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Strategic management is the process of developing and adopting plans to help organisations achieve their objectives. This process involves setting different strategies and designing the organisational structure to achieve success (Ansoff et al., 2018). Sustainability is the process of fulfilling the present needs of an organisation while focusing on the impacts of current processes to the future (Bansal and DesJardine, 2014). This report will identify the Next Plc business and corporate strategies and analyse the company’s resources and capabilities. The report will also evaluate the different strategies adopted by the company and review its sustainability efforts.
Company’s overview 
Next Plc is a market leader in the retail sector. Next Plc is a publicly traded company on the London Stock Exchange (LSE) with a market capitalisation of $ 7493.27 million (USD) (Next, 2023). It also offers its consumers credit for next pay purchases and administers properties as well as property leases. These goods are marketed and sold under the NEXT, Label, as well as Lipsy brand names. Next Plc runs different warehouses and distribution hubs across different locations in the world (Next, 2023).
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Porter's Generic Strategies
Porter's Generic Strategies is a tool that is used to show how a company carries out different activities to earn a competitive edge in the market (Tanwar, 2013). It provides three key competitive strategies that a firm can adopt as discussed below;
Cost leadership 
In order to gain a competitive advantage in the market, cost leadership is the practice of offering low prices for various goods while upholding profitability and value (Mind Tools, 2022).  Next Plc sets low prices for various goods by exercising cost leadership. Customers in the middle class make up the company's largest customer segment. These clients have little discretionary income, which reduces their purchasing power. Next Plc modifies and sets low prices in order to satisfy this sizable customer segment and maintain a devoted customer base. This aids in both preserving their brand image and drawing in a sizable customer base. The business also makes sure to thoroughly examine its supply chain. The business also provides customers with discounts and promotions, which increases sales and profitability (Next, 2023).
Differentiation 
Next Plc employs a differentiation strategy to stand out in the retail industry. Next Plc has a wide range of products to suit the needs of customers. The company also uses physical and online stores to sell its products.  This gives customers flexibility when shopping as they can purchase products through multiple channels. Next Plc also works with various transport providers to provide delivery services to its customers (Next, 2023). Customers who shop online or purchase bulk items in-store can receive delivery services.  The company is also investing in innovations to provide seamless customer service and improve the overall shopping experience for its customers.  For example, the company introduced a self-service checkout that allows customers to make payments efficiently. This reduced checkout lines and increased customer satisfaction (Dressipi, 2019).
Focus 
Next Plc targets different client sections and uses various strategies that address the issues of these portions. For instance, Next Plc is committed to giving low priced products to the large client base that is made of middle-income people (Next, 2023). The organisation also operates various stores which contain various designs that meet the different requirements of clients. The company focuses on offering high end and unique fashion designs to middle aged customers. The company heavily invests in forming collaboration with designers and social media marketing to reach this customer segment. Also, the company has a well-trained customer service team that helps different customers with their shopping. Furthermore, the organisation likewise utilises a customer promotion program which is used to offer discounts and promotions to various clients in light of their buying behaviour (Next, 2023).


Ansoff’s matrix 
The Ansoff’s matrix is a strategic planning tool that is used to help organisations to identify different opportunities for growth and make strategies for the future (Dawes, 2018). The tool provides strategies such as; 
Market penetration 
As an approach to accomplishing market entrance, Next Plc puts resources into marketing techniques to raise awareness of the brand to potential and existing clients. The organisation utilises a blend of conventional and digital marketing channels to plan and offer different promotion materials to clients. For instance, the organisation runs various promotions on the website and social media platforms which reaches a wide pool of clients (Next, 2023). The organisation likewise offers low costs for various products which is a methodology that empowers the organisation to draw in a wide number of clients. Moreover, the organisation likewise forms relationships with different brands and associations to expand its visibility. This empowers the organisation to utilise the resources of different brands to reach to additional clients. The organisation additionally offers different promotions, for example, instore-discounts and the loyalty program (Next, 2023).
Market development 
[bookmark: _Hlk151907726]Next Plc seeks various market improvement procedures as approach to extending its geological reach and accomplishing a higher market share. The organisation conducts extensive market surveying to recognise new and developing markets. This has assisted the organisation with opening new stores in numerous areas all over the world. Moreover, Next PLC has made different acquisitions such as Acquisition of Joules (Next, 2023). Through these acquisitions, Next Plc has accomplished a higher market development. Next Plc additionally accomplishes market development through seeking partnership and joint endeavours. For instance, the organisation forms joint ventures with different organisations to tap on their market assets which assists the organisation with extending its market (Research Tree, 2023). 

Product development 
The organisation intensively puts resources into new product development by introducing new products and introducing new product labels. Moreover, the organisation additionally studies and monitors the changing patterns of the clients and develops new items that addresses their needs. The company produces NEXT branded products that are of great design. For example, the company has produced its own branded products through the Lipsy brand. This brand sells third party clothes and beauty products (Next Plc, 2018).
Diversification. 
Next Plc has consistently differentiated into new item portfolios and by entering into new business sectors. For instance, the organisation has differentiated by entering the financial market. The organisation established the Next Finance which offers financial services and consultations to a wide range of clients. Furthermore, in response to technological revolution and the growth of online business, the organisation has established a solid web-based presence where it conducts online business.  Customers can now order a wide range of Next Plc products from the company's website (Next, 2023).
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Value chain analysis 
Value chain analysis is the process of evaluating the different activities in an organisation to identify the areas of strengths and opportunities for further improvements (Gereffi and Fernandez-Stark, 2016).
Primary activities 
Inbound logistics: Next Plc operates a very complex supply chain that comprises of the supply of hundreds of products to the company’s stores around the world. Next Plc manages so many distribution channels and coordinates with so many suppliers globally. The company establishes strong ties and relationships with different suppliers to obtain goods at competitive prices (Next, 2023). 
Operations: Next Plc manages numerous retails online and physical stores around the world. These stores provide a wide range of products and services to customers which helps the company to attract a wide pool of customers (Next, 2023).
Outbound logistics: The outbound logistics of Next Plc is made of a complex delivery system that is aimed at offering flexibility and cost-effectiveness to customers. Next Plc uses this network to deliver goods and products to different stores ensuring that the stores are fully stocked at all times. (Next, 2023).
Marketing and sales: The company runs an active marketing department that is used to prepare and disseminate marketing messages to customers. The company uses both traditional and digital marketing channels to reach to different customers across the globe (Next, 2023).
Service: The company conducts different customer surveys and gathers feedback from customers to obtain their feedback on different issues. The company has implemented various strategies such as a customer loyalty program that is used improve customer happiness (Next, 2023). 
Support activities 
Human resource management: Next Plc has a very effective HR department that is used to handle employee related issues. This department is involved in the recruitment of skilled employees and also plans for training and development opportunities to improve the skills of employees (Next Plc, 2018).
Procurement: Next Plc procures a range of products such as homeware items, electronics and other retail products. The company contracts so many employers who supply different goods to the company. In addition, the company also negotiates with the suppliers to obtain goods at favourable prices (Next Plc, 2018).



VRIO analysis 
VRIO model is a model that is used to assess how an organisation’s existing resources add to their market position (Knott, 2015).
Valuable Resources of Next Plc
One of the valuable resources at Next Plc are the company’s employees. Employees are at the core of Next Plc’s operations and they are used to execute different duties which lead to organisational success. Another valuable resource for the company is its well-established brand name. Next Plc has a well-established brand name which helps it to attain a higher market share in the industry (Next, 2023).
Rarity 
Next Plc operates a very unique and sophisticated supply chain network which has been developed overtime. The complexity of this supply chain network makes it a rare resource for the company. Next Plc leadership also adopts a high-risk taking strategy through initiating a comprehensive risk assessment function (Next, 2023).
Imitable
One of the company’s imitable resources is its brand name. the company owns a very established brand name which raises its market share and competitiveness in the market. This makes it hard for small brands to compete with the company. Next Plc has also achieved a high customer loyalty of about 85% through its dedication to provide seamless customer service and conducting an effective customer feedback system (Statista, 2023). 



Organisation 
Next Plc has an effective leadership structure that creates an inclusive and collaborative work environment. This culture enables for skills sharing that enables the company to attain high organisational performance (Next, 2023).
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The SAF framework provides a guide which offers visibility to the decision-making process of different organisations pertaining their strategic initiatives. The framework uses three parameters suitability, acceptability and feasibility to guide the adoption of strategic initiative (Moulton and Sandfort, 2017).
Suitability 
Next Plc has successfully applied the multichannel retailing strategy by the use of physical and e-commerce retail options. This strategy has given the company’s customers the flexibility of obtaining different goods. The company conducts trades through NEXT Online, from 40 NEXT stores, and through the company’s wholesale and overseas franchise channels. The company now operates 500 stores across UK which are used for physical shopping and supporting the e-commerce business. The company has managed to acquire around 1.8 million customers globally (Next Plc, 2023). The company also operates 185 main franchised stores across 35 countries. This strategy has helped the company to reach a wide pool of customers. In addition, the strategy has also helped Next Plc to respond to the different needs of the market such as the need for e-commerce following technological revolution (Next Plc, 2023). 
Acceptability 
Next Plc invests heavily in offering seamless customer services. The company has utilised technology to improve the shopping experience of the customers. For example, the company regularly updates its website and mobile application to integrate new features that offers improved designs and graphics that improves the customer interaction with the website (Valentine, 2022). In addition, the company has improved various physical stores to include different fitting rooms, till points and customer collection areas. The company has also heavily invested in signage and navigation to assist customers with in-shopping experience. The company has introduced bold, and intuitive brandings to the different shelf sections which allows customers to quickly locate different products. This strategy has helped the company to provide customer happiness through offering seamless shopping experience. In addition, the strategy has also enabled the company to respond to the changing needs of customers which allows the company to stand out in the market (Dalziel and Pow, 2023).
Feasibility
Next Plc lays great emphasis in providing low priced products by applying the cost leadership strategy. The company mainly targets middle income individuals who have little disposable income. This segment of the customers is the main pillar of the business profitability. The company conducts thorough evaluation of the suppliers to ensure that they supply high quality products. This ensures that the company eliminates the occurrences of defects products or products with inappropriate features which reduces the cost of the supply chain process (Valentine, 2022). In addition, the company always conducts market research to understand different parameters of their customer behaviours. The company has also introduced the sale of its own branded products which consists of more than 2000 products. This has helped the company to offer competitive prices to the customers and has also helped the company to achieve a competitive edge over its competitors. Currently, the company has about 1.5 million customers (Next Plc, 2023).
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NEXT is focused on the ethical sourcing of different items. The company has been striving to reduce its negative impact on the environment by emphasising ethically sourced products. The company is dedicated to working with the suppliers to supply 100% of goods from Ethical or Certified Responsible sources by 2025 as part of their 2025 Responsible Sourcing Strategy and in accordance with the Timber Sourcing Policy. Since 2019, NEXT has supported the continuous development of the Leather Impact Accelerator (LIA). The LIA program establishes a baseline of agreed-upon best practices throughout the whole leather supply chain, from farming to tanning, as well as raise awareness of current programs that can be used to deliver best practices (Next Plc, 2019).
[bookmark: _Hlk151907803]Next PLC also strive to make their operations more efficient and to decrease the company’s environmental effect by lowering energy use and waste.  The company actively monitor energy performance with a centralised data gathering facility.  In 2020, next Plc reported a 25% reduction in its overall carbon footprint and a 43% reduction in water footprint. In addition, Next has set different procedures in place for recruiting to ensure diversity and inclusion in its workforce. The company strives to provide an atmosphere in which the workers can grow and reach their maximum potential, both professionally and personally (Next Plc, 2019)
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Next Plc sets low prices for various goods by exercising cost leadership. Next Plc modifies and sets low prices in order to satisfy this sizable customer segment and maintain a devoted customer base. The company focuses on offering high end and unique fashion designs to middle aged customers. The company heavily invests in forming collaboration with designers and social media marketing to reach this customer segment. Next Plc seeks various market improvement procedures as approach to extending its geological reach and accomplishing a higher market share. Next Plc has successfully applied the multichannel retailing strategy by the use of physical and e-commerce retail options. Next PLC also strive to make their operations more efficient and to decrease the company’s environmental effect by lowering energy use and waste.
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