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 Introduction
Feedback is a vital role of working within the fire service as it will help with development and assessments. As we are assessed every 6 months for our development any feedback given can help me become a better firefighter and better crew member. It may also prove vital as i may then be able to receive more training if I'm deemed competent enough and trustworthy. 


1. Overview of Assessments & Feedback Sessions
As part of being an on-call firefighter, we have assessments every 6 months for the first 2 years or until we pass our 24-month assessment and are deemed competent firefighters. Although I have yet to have an official assessment yet my 6 month assessment is scheduled for next month. But every 3 months i am given a development review by my watch manager. In the two reviews I have had so far he has said in both i am making good progress with my development, and I have settled into the station well. He has advised me to keep on top of my pathway as it is my responsibility and that if i need any help with anything, I should speak to any of my line managers. My most recent piece of feedback from my line manager was saying congratulations on completing a very good equipment talk about the main pump and he said to keep up the good standards(Norcini, J. and Burch, V., 2007. Workplace-based assessment as an educational tool). 

2. Positive Feedback & Successful Progress 
During training courses, I received a lot of useful feedback. Including when on my breathing apparatus initial course, one of the instructors was assessing my ability to confidently complete the standard test required for a breathing apparatus set. Upon completion, he was impressed with how confident I was whilst talking him through it, and that when I return to the station, I should keep up the high standards, and if I get the opportunity to show any new crew members how to complete the test before their course, I should show them how to do it to a high standard. During practicals on station, my line managers are very impressed with my ladder skills, but have only given feedback on how to improve on one thing, and that is to be more confident with the calls and be louder, shouting them out; even if I shout the wrong call, they would rather me be confident with it than not be loud enough for everyone to hear. When two new firefighters joined my station, I was asked by my station liaison officer if I could show them around the appliance and to get them to make a list of any kit they weren’t sure how to use. This was done for them to get to know the appliance and also would allow me to give them feedback I have had from using the kit, and so I would have a chance of being able to bond with them to help them feel more comfortable working in the crew(Choi, E. et al 2018. Effects of positive and negative feedback sequence on work performance and emotional responses). 
 
3. Areas for Improvement 
I have received constructive feedback many times, including when I was told by my station manager that once I had learnt the layout of the appliances in Carmarthen station and where all the equipment is stored on the pumps, I would then be allowed to ride the incident command unit for calls and receive the official training on becoming a command unit operator. This pushed me to learn the appliances and a few weeks later when on a drill night the station manager was testing my knowledge on were the equipment is stored, afterwards i asked if i could ride the ICU after my 12 month assessment he was happy and confident i would be ready to ride it well before that. This paid off as this week i was told by my station manager to go on the ICU for a call, this showed that the constructive feedback given paid off and that he could trust i would work well on the ICU(Ovando, M.N., 1994. Constructive feedback: A key to successful teaching and learning).


4. Future Development Within the Fire Service 
After receiving feedback from many of my line managers about additional training i am able to complete after they are happy I’m competent enough with the basic things I need to know they will allow me to complete station-specific training due to my station having more advanced water rescue capabilities. I have been told the earliest i will be able to complete this training will be after my 18-month assessment. This feedback has given me a goal to work towards. There is also training days which are often held in order for other fire service employees to give feedback to us on things that they have picked up and these things may not be something my line managers notice. I attend as many of these training days as possible as any feedback given to me is something i can improve upon in order to be the best firefighter i can possibly be(Dimotakis, N et al 2017. Positive and negative assessment center feedback in relation to development self-efficacy, feedback seeking, and promotion).    

Conclusion
The importance of reviews, feedback and assessments had taught me about the weaknesses that my line managers potentially see in me and that the way to improve upon them is to continue with my development plans and eventually they will feel confident enough to let me complete further training. It also helps me with setting goals for where i want to be in the future and what further training i desire to complete and any potential further roles i may have the opportunity of being after my development. In a high-risk environment where decisions can save lives, regular feedback ensures continuous improvement, professionalism, and more effective emergency response.
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