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[bookmark: _Toc152893840]Introduction
One of the most important low-cost airlines that is based in London is EasyJet. This report will critically assess the linkage between the organisational culture and structure of EasyJet and how they affect its financial and non-financial performance. The broader environment of EasyJet will be assessed using tools such as PESTEL and Porter’s Five Forces Model to identify the key drivers for changing working practices. The report also explores how ethics play a role in the EasyJet organisational culture, as well as the benefits associated with this. Finally, recommendations towards increasing performance for EasyJet having in mind ethical and environmental challenges and explaining the proposed steps. The discussion will be related to academic interviews.
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[bookmark: _Toc152893842]About EasyJet Airline
One of the major companies in this field is Easy Jet Plc which is a low-cost airline, founded in 1995. The company has a strong fleet of 308 aircraft operating in 927 routes covering 34 countries. The company’s slogans like “Come On, let’s fly” and “The web’s favourite airlines” show that the company is determined to offer affordable and amusing air travel services.
The crux of Easy Jet’s success is its unique organisational culture that always emphasizes passenger safety and organisational performance. The airline uses agile management techniques to improve efficiency, becoming an industry leader. It is based on decentralization whereby teams are empowered to make decisions and drive performance (Hoffmann, 2022).   This decentralized structure is not limited to real offices but extends into the virtual working environment, where performance is measured.
Easy Jet’s organisational culture allows for flexibility and adapts for continuous improvement. The company considers the change in working practices as a catalyst for change which drives growth. In this regard, the airline adopts a forward-looking approach and keeps redefining its organisational structure to ensure it remains responsive to industry trends and customer needs. The commitment to evolution is to enhance the performance of the company and make employees work hard to meet the goals (Je et. al., 2023).
While EasyJet acknowledges workforce motivation and inspiration, it goes beyond just this. The airline creates an environment that encourages more than compliance, it encourages innovation. EasyJet recognizes the importance of a motivated workforce on excellent service delivery and empowers employees through innovative thinking and issue resolution. Through building this sense of ownership and dedication, the company makes sure that its employees are not mere contributors but excited ambassadors of the company’s goals. This holistic motivational approach fits the philosophy that success in the cut-throat aviation business depends on human commitment.
Easy Jet adopts a rigorous strategy to choose its main suppliers. To develop lasting partnerships with suppliers, the company is committed to creating an effective and reliable supply chain. This approach is fundamental to the airline’s focus on quality and dependability in its operations. Easy Jet can choose suitable suppliers and foster long-term relations to simplify its operations and improve operational efficiency (Yang et. al., 2020).
[bookmark: _Toc152893843]Organisational Culture and Structure at EasyJet
The success of EasyJet depends on its unique organisational culture and structure. The airline’s culture is innovative, decentralized and motivational. 
Organisational Culture:
EasyJet’s organisational culture provides the foundation of its success, embedded in an element of innovation that is apparent in many aspects of its operations. The airline has demonstrated this commitment to innovation more evidently in its approaches to passenger safety, in which it has adopted advanced technologies and practices to guarantee the highest standards. The culture emphasizes streamlined processes and efficient problem-solving, which is a focus point for operational efficiency (Repetti and Lawrence, 2021).
Decentralization is an important aspect, which gives employees the power to take part in the decision-making process at all levels. This enables the organisation to be flexible and adaptive to the changing dynamics of the aviation market. Flexibility is a culture that is valued highly in society, making it easy for EasyJet to respond quickly to industry changes and problems. Continuous improvement is not just a target but part of the organisational DNA where employees are encouraged to search for a better solution and adjust already applied methods.
EasyJet’s ethos is a palpable commitment to a motivated workforce exceeding encouragement to a culture of perpetual effort. The airline understands that competency and uncompromising dedication are necessary for the aviation industry.
Organisational Structure:
Its organisational structure is in line with the culture of EasyJet. An important characteristic is decentralization, devolving decision-making power through various layers of the organisation. It helps in faster responses to market changes, enabling flexibility and dynamism. The company’s structure seamlessly adapts to virtual working and demonstrates the organisation’s forward-thinking mindset.
The approach that stresses long-term strategic partnerships and careful selection for the supplier demonstrates how important relationships are in EasyJet’s structure (Eratalay and Cortés Ángel, 2022).  The structure of communication channels facilitates information flows and is crucial for virtual work. In general, the design is intended to accommodate the innovation, flexibility, and de-centralization embedded in EasyJet’s culture.
Impact on Financial Performance:
Culture and structure, which are highly interrelated, have a considerable impact on EasyJet’s financial performance. Operation efficiency and cost-effectiveness are some of the main pillars of the low-cost airline model. As such, the culture of innovation and dedication directly contributes to those factors. Such a culture will motivate employees who will, in turn, become productive and affect positively the bottom line.
It also has a decentralized structure, a key advantage for EasyJet operating in the highly dynamic aviation sector as it allows the company to make decisions fast. The airline is agile in this regard, enabling it to adjust its operations fast to varying market conditions, optimize routes, and efficiently manage costs (SARIGÜL et. al., 2023). The organisational structure focuses on strategic partnerships and a strong supply chain that enhances operational resilience thus reducing the financial impact of disruptions.
On the other hand, the pledge to virtual working through the organisational structure can result in lower office expenses as well as more flexibility among employees. Efficient decision-making, especially in financial areas, is also enhanced by the lean communication channels in the structure.
Impact on Non-Financial Performance:
The company’s organisational culture and structure have significant ramifications on non-financial performance indicators such as customer satisfaction, staff engagement, and safety.
As a leader in cultural innovation, EasyJet always strives to be the front-runner in passenger safety (Eratalay and Cortés Ángel, 2022).  The airline will, thus, encourage creativity and commitment to safety and is likely to integrate the latest technologies and practices that will increase the overall experience for the customers.
Superior customer service is facilitated by a decentralized structure and an empowered workforce. The empowered frontline employees can respond quickly to customer needs. It also encourages a diverse and inclusive workforce, which is another non-financial impact on employee satisfaction and engagement.
In addition, the long-term strategic partnership commitment has a bearing on the image of, and relations with, key stakeholders such as employees, customers, and suppliers. This leads to the airline’s status in the industry and improved non-financial performance metrics on social responsibility and sustainability.
[bookmark: _Toc152893844]Broader Environment Analysis of EasyJet Plc: PESTEL and Porter's Five Forces Model
PESTEL Analysis:
Political Factors: Political considerations are of great importance to EasyJet’s industry. The policies on air traffic rights, safety regulations and international agreements have a great influence on airline operations (Stevenson and Marintseva, 2019).  International regulations are complex and require constant adaptation to comply with different standards within different jurisdictions. Geopolitics has great implications for routing planning, as well as overall business continuity. Political stability is paramount in this regard. Changing travel preferences as a result of political tensions or uncertainties can affect specific route demand.
 Economic Factors: The aviation industry thrives on economic conditions. Consumers’ purchases on travel depend on the state of the economy, and mostly on downturns. EasyJet may have a lesser number of passengers during economic recessions due to reduced consumer confidence. Moreover, as a multinational carrier and with a vast routing, exchange rates of the currency come as a vital consideration. Exchange rate fluctuations influence operating costs, especially for fuel and aircraft maintenance. It also affects ticket prices and thus the airline’s competitiveness in different markets (Mamrina et. al., 2023).
Social Factors: EasyJet must adapt to the changing social landscape that influences travel preferences. Consumer expectations and travel behaviours have shifted and are being influenced by changing demographics and lifestyles. The airline must be flexible and continually assess its services to cater to the needs of younger generations or changing travel habits. This may also be due to increased environmental consciousness that people are having, and the desire to use more environmentally friendly travel options. Given the social shifts, EasyJet should integrate sustainability principles in its operations and marketing strategies
Technological Factors: EasyJet needs to use the latest technological innovations, which are now dominating the aviation industry (Ellis, 2020).  The advancement in technology touches on the efficiency of aircraft, safety regulations as well and customer satisfaction. Using the latest safety technologies makes EasyJet a reliable brand for passengers because of its operational reliability. Booking and customer interactions are being changed by digitalisation and e-commerce. To realize its success, EasyJet’s operations depend on its ability to integrate and exploit such technologies to offer a smooth and efficient journey to its customers.
Environmental Factors: One of the key issues for EasyJet is stringent environmental regulations. There is a need for scrutiny of emission standards and operational practices that are changing environmental expectations. The airline is also bound by legislation to comply. This is not the only issue, but also a vital component towards earning public confidence. The increasing consciousness of climate change can cause consumers to shift to eco-friendly airline companies. Sustainability is critical to EasyJet’s obligations of compliance with regulator standards and the expectations of environmentally conscious travellers.
Legal Factors: EasyJet’s competitive landscape is significantly shaped by legal frameworks. Market dynamics are affected through pricing and share of the market which are influenced by competition laws. Passenger rights are regulatory issues that affect service quality and customer relationships. It must be stressed that for operational continuity, compliance with safety and security regulations is a matter of necessity. EasyJet has to grapple with these legal intricacies, making sure that the operation is within industry standards and in compliance with the regulations.
Porter's Five Forces Model:
Threat of New Entrants: The airline industry is well known for its high entry barriers, which makes new entrants’ entry difficult. The barriers to entry include huge capital costs involved in purchasing aircraft, conformity to strict regulatory frameworks, and developing a brand. The existence of such a dominant position makes potential new entrants face tough competition with such a large brand loyalty of consumers. The strength of the airline is also compounded by operational experience and economies of scale that make it hard for newcomers to compete on a level platform.
Bargaining Power of Buyers: Airline customers, such as individual travellers and business customers, enjoy moderate bargaining power. The existence of low-cost carriers enables consumers to select several airlines, providing them with little choice. On the other hand, passengers weigh the price sensitivity and service quality against each other. With the introduction of online platforms, consumers have gained more transparency, which is giving them access to much information and hence more bargaining power. Like other carriers, EasyJet needs to strike a balance between maintaining a competitive pricing system and service quality to be able to address buyer considerations appropriately.
Bargaining Power of Suppliers:Suppliers, especially aircraft manufacturers, have a very strong influence in the airline industry. Manufacturers enjoy huge bargaining power over a few aircraft manufacturers due to the high capital costs associated with switching suppliers. EasyJet’s scale offers some negotiation power to suppliers of fuel and maintenance service providers, although these also add costs to the operation. The large fleet of the airline allows it to purchase in bulk and secure better terms (Ovsak et. al., 2021). However, dependency on a few suppliers and the critical nature of their contribution require strategic supplier management as a means of risk avoidance and cost-effectiveness.
Threat of Substitutes: Airlines face continuous threats from substitutes, with trains and cars offering cheaper transport services for the short haul. Although air travel is fast and convenient, some routes may be more cost-effective or expedient using other modes of transport. In addition, the growth of virtual communication devices such as the Internet poses a substitute risk, especially to business travellers. In some instances, video conferencing and virtual meetings may substitute for physical travel (North et. al., 2019). To counter the lure of substitutes, EasyJet must adapt by bringing time efficiency and the connectivity of flight travel to the fore.
Intensity of Competitive Rivalry: Low-cost carriers are characterized by a high level of competition in the airline industry. Such rivalry, typified by competition against Ryanair, often causes price wars and cost-cutting. This implies that easyJet must differentiate to have an edge. In this environment, strategies that focus on networks of routes, operational efficiency, and quality of services become important. The strength of competitive rivalry highlights the fact that innovation should be ongoing and the ability to be responsive quickly to the changing market. This is a highly competitive space, therefore, for EasyJet to succeed, it must develop a unique niche (Mohandoss  and Muthuraman, 2019).
Key Drivers for Change in Working Practices/Approaches:
Technological Advancements: The fast pace of technological change in aviation is changing the way of working at EasyJet. Customers interacting digitally has changed the booking process, and there is a need for new methods of improving operational efficiencies. A strategic move includes adopting the latest aviation technologies and data analytics for maintenance and safety to keep EasyJet at the frontier of safety standards and operational excellence (Barqueira et. al., 2022). 
Environmental Concerns: EasyJet’s working practices are driven by the pivotal driver of an increase in environmental awareness. The airline needs to implement changes that allow it to meet stringent emissions standards in the aviation industry. In the context of the environment, EasyJet has developed innovative initiatives towards fuel efficiency and alternative fuels. These operational practice changes mirror the broader industry’s approach to minimizing its carbon footprint and demonstrate EasyJet’s commitment to responsible aviation.
Global Health Crisis (e.g., COVID-19): EasyJet faced a deep reassessment of its working practices through the recent global health crisis manifested by COVID-19. Safety has taken the limelight and strict policies have to be followed to protect the passengers as well as the employees. Such virtual working practices have become more frequent and have affected how EasyJet manages its workforce and customers. The pandemic has fast-tracked the use of technology for telecollaboration and virtual services thus heralding a new era of flexible and resilient working (Budd et al., 2020).
Changing Consumer Expectations: It is therefore important for organisations to be responsive to shifting consumer expectations that result from evolving demographics and changing social trends. These evolving demands necessitate that airlines such as EasyJet should adjust their services and customer interactions to suit. Incorporating more health and safety measures, together with flexible booking, is a way of responding to the expectations of consumers. EasyJet makes customers its main focus and this way increases customer loyalty. 
Regulatory Changes: EasyJet has to constantly adjust its working practices to the dynamic regulatory frameworks of the aviation industry. The changes to safety standards, travel restrictions, and broader legal requirements require a more proactive attitude towards compliance. EasyJet must continually adapt to evolving regulations to remain operational and reaffirm its commitment to following the best practices in the industry (Gudmundsson, 2019). 
[bookmark: _Toc152893845]Ethical Approaches at EasyJet Plc: Nurturing a Responsible Organisational Culture
As one of the major low-cost players, EasyJet Plc has included ethics in its organisational culture. Ethical practices are a matter of concern in the company and they influence decision-making, dealing with stakeholders, and overall corporate responsibility. These ethical approaches yield benefits that transcend the company’s reputation in a competitive and dynamic industry that guarantees success.
1. Commitment to Safety: The commitment to passenger safety highlights the ethical considerations in EasyJet’s organisational culture. The airline considers safety as a non-negotiable priority, with stringent safety procedures and cutting-edge technologies to ensure wellness of passengers and crew members. This commitment goes beyond regulatory compliance, reflecting the company's ethical responsibility to prioritize human lives and the integrity of its services (Higham et. al., 2022).
Benefits: Safety emphasis does not only make an airline reliable, but it also creates trust among its passengers. This is a vital asset in the sector that has safety as the main concern of travellers.
2. Environmental Responsibility: EasyJet is aware that the aviation industry has negative impacts on the environment and has voluntarily taken measures to minimize its carbon footprint. This has prompted the company to invest in more fuel-efficient aircraft, explore alternative fuels, and support industry-wide sustainability initiatives. It also supports broader ethical considerations, showing a wider corporate citizenship aspect.
Benefits: EasyJet’s positive image is a result of ethical environmental practices, which in turn draws environmentally conscious customers. Furthermore, such strategies position the organisation as a responsible and progressive actor in a sector that is coming under growing scrutiny on grounds of the environment.
3. Employee Well-being: EasyJet focuses on the welfare of its employees since a contented and motivated team is essential for performance. The airline has put in place work-life balance policies, diversity policies, and employee development strategies. Ethics in the treatment of employees promotes a positive organisational culture that makes the staff more dedicated and productive (Havlovic, 2020).
Benefits: An engaged and committed workforce is more likely to be ethically treated. This employee satisfaction translates into better customer service, higher efficiency, and reduced turnover contributing to long-term success.
4. Community Engagement: EasyJet is actively involved in the communities that it serves. It supports local initiatives and donates to charities. However, the company’s position on corporate social responsibility is clear in its involvement in this venture. Investing in the community’s well-being ensures that Easy Jets earns a good corporate citizen status.
Benefits: Community engagement ensures that there are goodwill relations between the local stakeholders and the organisation. It enhances EasyJet's reputation, making it more likely to receive support from communities and local authorities, which is vital for the airline's operational success.
5. Ethical Business Relationships: Ethical business relationships are given importance by EasyJet with its suppliers and partners. The airline operates on the principles of fair business dealings and avoids corruption. In supplier selection, stringent measures are applied to ensure that the ethics are observed (Ditlev-Simonsen and Ditlev-Simonsen, 2022).
Benefits: Maintaining ethical business relationships enhances partnership sustainability and leads to lasting business relationships. It also reduces the chances of legal suits and reputational damage due to unethical business practices.
[bookmark: _Toc152893846]Recommendations for EasyJet Plc to Address Environmental and Ethical Challenges
EasyJet Plc can improve its performance by adopting a well-planned and systematic approach. The company must intensify its drive towards investing in and adopting alternative aviation. Additionally, the company should explore the possibility of electric and hybrid aircraft. To fast-track the deployment of sustainable technology, collaborative activities including working with corporate partners and research institutions are critical (Zaporozhets et. al., 2020). As stated above, EasyJet should keep on the way of optimizing its fleet by introducing the most fuel-effective models, reducing the overall carbon footprint. Regarding ethical dilemmas, the airline can enhance its pledge to a diversified and integrated team by establishing specific actions that promote a more diversified workplace. These may encompass, among others, the setting of diversity goals, offering diversity training, and giving equal opportunities for career advancement. Open discussion on these activities will not only make the organisation ethical but also will foster a positive organisational culture. Additionally, the company could increase its CSR programs by engaging in projects that are specific to the communities in which it operates. It may also involve partnerships with local charities, schools, or environmental organisations (Kim et. al., 2020). Airline companies need to engage in meaningful interactions with the local communities and be a part of activities like sponsoring educational programs and environmental projects as this will help build positive relationships and strengthen the airline’s “social license” to operate. Ethical relationships in the supply chain should be emphasized if EasyJet is to strengthen its ethical business relationships (Phillips et. al., 2019). Putting in place a supplier code of conduct, auditing the suppliers on compliance and fostering open communication channels are effective ways by which ethical standards are upheld at different nodes of the supply chain. Building ties with suppliers with similar ethical standards will foster a more ethically conscious and sustainable business environment. Finally, open reporting on the ethical and environmental performance indicators will consolidate EasyJet’s accountability and transparency. Publishing sustainability reports regularly that highlight how far they have come, the challenges they have faced, and future goals will inform stakeholders and provide a forum for constructive feedback and continuous improvement.
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Interview Question 1: EasyJet Organisational culture: what makes the company successful in the aviation industry?
Answer: EasyJet’s success is attributable to its innovative, decentralized, and motivational organisational culture. The safety of the passenger is deeply rooted in the company’s culture as it adopts cutting-edge technology and practices for the best safety standards. A decentralized structure allows for every employee to have a voice in decision-making, creating flexibility and adaptability to changes in the industry. It helps in smooth operations as well as easy problem solving which is good for operational efficiency (Verweire, 2019).
Interview Question 2: What do organisational structure and cultural values have to do with EasyJet’s ability to compete in the dynamic aviation market?
Answer: The organisational structure of EasyJet is tailored to match the nature of its culture which is marked by decentralisation and flexibility. In this context, the decentralized decision-making process allows for rapid responses to market changes, making the organisation to be flexible and dynamic. This flexible structure can be used for virtual working, as it is indicative of how the organisation thinks ahead. Easyjet focuses on its supplier relationships and on a reliable supply chain to enhance its operational resilience, thus it can efficiently manage costs and minimize any financial impact resulting from disruptions.
Interview Question 3: EasyJet’s culture and structure: what effects does it have on EasyJet’s financial performance when considering operational efficiency, cost-effectiveness, and strategic suppliers?
Answer: Its culture and structure influence EasyJet’s financial performance because itenhances operational efficiency and minimizes costs. These factors include the culture of innovation and dedication that directly motivates employees to be productive and has a positive impact on the bottom line. A decentralized structure makes the airline’s decision-making agile, enabling the airline to adjust operations quickly based on market conditions, and optimising routes. By prioritizing strategic supplier relationships and a stable supply chain towards resilience, operational impact is minimized (Lange and Bier, 2019).
Interview Question 4: EasyJet does not address non-financial performance indicators such as customer satisfaction, staff engagement, and safety. The culture and structure of the organisation are important in achieving the objectives.
Answer: EasyJet focuses on non-financial performance indicators, using their culture and structure to incorporate areas such as customer satisfaction, staff engagement, and safety. The decentralized structure and an empowered workforce led to superior customer service through prompt response to customer needs. Commitment to a motivated workforce entails more than mere encouragement as it inspires creativity and dedication in employees. This holistic view ensures that the employees are engaged and satisfied leading to better customer service and operational efficiency (Batrancea et. al., 2022).
Interview Question 5: How does EasyJet navigate external challenges and opportunities, as outlined in the PESTEL analysis and Porter's Five Forces Model, and how do its ethical approaches contribute to its competitive advantage?
Answer: They also include Porter’s five forces Model and PESTEL analysis for navigating external challenges and opportunities that EasyJet faces. For example, the airline is agile and flexible to political, economic, demographic, environmental, technological, and legal factors. Safety, environmental responsibility, employee well-being, community engagement and ethical business relationships are its ethical approaches.


[bookmark: _Toc152893849]Conclusion
In conclusion, EasyJet’s success is attributable to its innovative, decentralized and motivational organisational culture, which fits well with its flexible and adaptive organisational structure. This synergy has a notable effect on operational efficiency, cost-effectiveness, and service provision, among other financial and non-financial performance indicators. EasyJet’s ethical approaches in addressing external challenges identified from PESTEL analysis and Porter’s Five Forces Model form part of its competitive advantage based on a commitment to safety, environmental responsibility and community involvement. Its proactive attitude towards technological changes and changing consumers’ needs is its continuous improvement policy that makes the airline strong in dynamic market environments.Top of Form
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