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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
[bookmark: _Hlk146365620]Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be critically evaluating the strategic role of the college of police in professionalising policing in the UK. To achieve this outcome, I will be recalling on using previous policing incidents I have been apart while carrying out my role as a police officer. I will also be considering the strategic policing requirement, policing vison 2025, the workforce transformation 2018 and the college of policing’s five year strategy. These segments will assist my practical experience theoretically. 

The role of a police officer or police constables purpose if defined by the college of policing as 
‘Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.’ (College of policing, no date) 
The role of a police officer has significantly changed over several decades. Following the advancements of technology including internet access where near everyone can access. It brought areas of new challenges and crimes for police to tackle including cybercrime. Also, the increase in more serious crimes with the increase on terrorism and organised crime. With the implementation of the strategic policing requirement (SPR). The SPR become a framework for setting the priorities needed for policing and outlining what capabilities were required to tackle current and emerging threats. (GOV.UK, 2023) 

In order for the police officers to maintain top standards of work ethic and reach expected and desired outcomes require constant change and training. With the evolution and complexity of crime changing constantly. It is essential for policing to also adapt and create training and skills essential for working against these threats and protecting the community. This is where the college of policing becomes a critical part of policing. It is a platform which supports police officers by developing and implementing training programmes which equip police officers with the necessary skills required to adapt and investigate changing crimes. 
One of the key aspects of modern policing is the working alongside other departments within policing and also other external agencies. 
Fraud is not a new crime, it has been around for many years using deception as a means of depriving someone else for personal gain, usually financially. With modern policing, the issue the police and other agencies face is cyber fraud being committed online which is on the increase. 
‘Between the March 2020 and 2022 statistics show that there was a 25% increase in fraud related offences taking the total to 4.5 million offences. 61% of those fraud incidents being cyber related. (Office of national statistics, 2022) 

Throughout my final year of my probation as a police officer, I have been dealing with a complex incident involving multiple victims of online fraud. This incident has affected over a dozen victims who have been financially deprived as a result. With the total value of loss estimated to reaching over £100,000. Originally receiving and reviewing the incident, it was the first time I had received a fraud where initially I was unsure where to begin or proceed with the investigation. It required myself to have interactions with multiple departments from within the police and also being in contact with external agencies such as Action Fraud. From the initial review, this is where I was made aware of the impact, including the amount of victims and total cost of financial loss from those victims. The fraud was a result of the victims paying into a voucher scheme in readiness for Christmas, but no vouchers paid for would be received by the victims. This was the most complex investigation I have taken the lead on, so I reached out for some assistance from fraud/financial investigators. Through some communications between ourselves and reaching out to action fraud. It was identified that there were even more victims that the police were not aware of. Together a action plan was constructed with the assistance of the financial investigators which have led to a positive approach. A negative outcome with such a large and complex investigation can have a serious impact for the victims and within the community trust towards police. At the moment of evidencing this experience, the investigation is still ongoing. 
I chose this example to discuss at it shows how far crimes have evolved. Policing going back two decades there were very limited departments including response and CID. Now there are many more departments created as a necessity to tackle complex crimes such as cybercrime, firearms, traffic, organised crime unit, counter terrorism and many more. The SPR discusses about new and emerging crimes which require new methods and training, including these departments which are created to counter these crimes. 
Now that I have come to my final year of probation as a police officer, I can look back and reflect on how much has changed over that last three years. Originally through leaving training and going out onto division, I had spent sux months training for what I would expect to find out on the street. It did not prepare me for every incident I had attended. There is a saying, police officers where many hats and this refers to a police officer not only being a crime fighter but being the helper and the health responder. It is known that emergency services are under resourced across the United Kingdom. As a result, a cost effective and resource intensive subject is mental health. With the health service stretched thin, it falls on police officers to step up and answer these calls. Mental health requests are an increasing demand on services with BBC writing an article in March of 2023 showing results from some police forces showing the demand of mental health requests such as ‘In Merseyside, mental health-related incidents increased from 7,629 in 2017 to 28,039 last year - a 313% rise.’ 
‘police in North Wales saw the largest proportional increase, responding to more than five times as many incidents in 2022 (3,910) as in 2017 (781).’ (S.Kotecha and C.Golding, 2023) 
As part of modern day policing, mental health has become a significant number of calls that a response officer will attend. Speaking from experience, these incidents are not something that an officer is greatly trained is before joining division. This is an example of incidents where police officers must adapt to the ever changing role. This is where the strategic value of the college of policing becomes a asset to policing and the development of police officers. According to the policing vision 2025, it sets out the long term vision for policing within the UK. It refers to the need for policing to modernise including the need for a professional and diverse workforce. In order for this to be achieved, the college of policing focuses on providing training and systems that assist police officers develop and create a professional workforce while emphasizing on leadership and inclusivity within the police force. 
These visons and frameworks in place are there as an open source for the public to view. Although they all layout a lengthy vision of change to the police force to become a more diverse and inclusive service, it will also come with its challenges. The successful outcome of the college of policing training and development relies on the implementation across all police forces. Each force, although universally use the college of policing as a universal training platform, will have their own individual priorities. These priorities of each individual force can hinder the implementation of systems and programmes to assist with the overall development of policing in the UK. This will also rely down to the individual police officers with their engagement and collaboration. Without successful implementation, this can have a significant impact on the vision and framework promised. There are officers and forces that may be resistant to change. This includes the ever changing role of a police officers where leadership and communication are key in to provide the necessary training and needs for a successful transition. As part of the vision 2025, one of the core factors are a heavy investment into community policing. This includes the implementation of police community support officers (PCSOs) and neighbourhood policing teams being at the heart of the vision. With the deduction of officers over the last two decades, this has left response officers going form call to call. This has an impact on the community where members of public state they do longer see police officers anymore. This is where PCSOs and NPT fill the gap between community and police to keep the communication and visuals present. 

In conclusion, the professionalization of policing is a long term goal in the United Kingdom. The long term goal aims to change the overall structure and image of police within the community. It aims to make policing a more inclusive and diverse service that will be able to deal with the ever changing role and evolution and complexity of crimes in the UK. It aims to increase and bring back the trust of the community of the that has been lost over the passed years. They will attempt by utilising PCSOs alongside their neighbourhood teams to build the bridge between the community and the police force.
Following my final years of probation, I have seen changes commence from within the service. There has been significant investments made with the neighbourhood team, determined to keep community contact present while leaving divisional response units to maintain to answering emergency calls. As mentioned previously which has been outlined in the SPR and policing vision 2025. There are not only the current demand but new and emerging threats that require police to adapt and take on these new challenges. I have the seen the creation and implementation of several new departments brought into use to target these new demands. 
Following these new challenges and visions, the college of policing lays at the core of it all as the universal platform available for all police forces to use. The college of policing has aligned itself with the SPR and policing vision to provide the necessary development training and information. With the training in place and set to take part for police services across the UK to take part in. it will increase leadership traits amongst officers, and it will strengthen the overall professionalism effectiveness of the policing as stated. However, it will not be a straightforward outcome for forces to adapt to these new structures. There will be the implication of implementing and standardisation of these training systems. It will also rely on the engagement of forces and officers within the resources for them to be developed which will allow the limited evidential material available on the future of UK policing to increase and improve. 

(1,810)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Throughout this essay, I will be critically evaluating the use of social media while conducting my role as a police officer. I will be focusing on a previous experience that I was part of during the completion of my final year of probation as a police officer. 
Social media and the use of electronic devices through the connectivity of the internet has evolved greatly over the last decade. Social media was originally only accessible by means of a desktop or laptop. Following the creation of smart phones, this allowed that could afford a device to access the internet. At present, smartphones have become a daily use device where different models range from various prices including budget smart phone which allow for cheaper alternatives for people to purchase. One of the ley elements with smart phones and smart other smart devices such as smart watches is the ability to connect to the internet. The most recent development in mobile internet connectivity is the 5th generation mobile data or 5g. This allows most modern smart devices to connect to the internet, most places within the UK. 

With so many devices available to the public, there was recent statistics released and according to Statista.com there were 57.1 million social media users in the UK (S. J. Dixon, 2023). 
Following the statistics of worldmeter.info it released the 2023 populating of the UK stating ‘The current population of the United Kingdom is 67,789,028’. (wordmeters.info, 2023). Which would account for approximately 84% of the UK population using social media. 
With such high figures of active users within the UK, it has become a vital tool that can be used in connection with agencies such as emergency services including the police service. The police have adapted the use of social media in recent years. For example, South Wales Police have adapted many social media platforms including Facebook, Twitter, Instagram, TikTok, YouTube and LinkedIn (South Wales Police, no date). The adaptation of the use of social media and these platforms by policing has several functions. It coexists with a modern day means of being in contact with the community. It also acts as a way for the community to keep up to date with information in relation to their local police force. 
For example, previously the only means of contact police was either via the 999 contact system or attending the local police station front desk to report an incident. With the evolvement of internet connectivity and the use of social media, police forces across the UK have used the platforms as a means of contact. The social media platforms can be accessed by members of the public where they can use the integrated messaging service. For example, the use of Facebook or Facebook messenger allows members of public to contact South Wales Police for general queries or can report incidents usually not emergency incidents that will get a response from a control room operator and pass on the incident to the correct department. 

For example, the previous experience I am going to refer to as part of this essay was an incident involving a missing person. Missing persons are a resource intensive incident for policing. There are many enquiries that have to be conducted as part of policy and procedure to assist with locating the missing person. There are designated missing persons teams within South Wales Police. These teams specialise in assisting with the locating and prevent of persons going missing. The responsibility of the missing person will sometimes fall to the missing persons team but they may also fall under the responsibility of the bronze inspector on duty at the time. As part of the missing person ownership responsibility, a risk assessment must be carried out. This can take in many factors such as the circumstances of the person going missing, the persons vulnerability including factors like age, disability or if they are a substance user. These factors are all taken into consideration, following the risk assessment the missing person will be graded on a scale of Low, Medium and High risk. 
The incident I am referring too, is in relation to a young person who is currently be cared for by staff in a supported living accommodation. The young person was risk assessed by the bronze inspector who was on duty and due to their age and vulnerabilities they were deemed to be a high risk missing person which is the highest possible level. This requires a police officer to be constantly carrying out enquiries to assist with locating that missing person. One of the first protocols is to attend the location/address to where the person was residing/missing from. A room search is carried out to conduct a search if there is anything that can be identified to assist with locating the person. Nothing was found, the staff at the address were spoken to in order to establish further information surrounding the missing person.  Staff have made officers aware that the person was a regular missing person who was due to return home at a certain time as part of the curfew and living arrangements at the address. They stated that the person would have usually returned after several hours and kept in contact, but this occasion has remained out longer and not kept in contact with their mobile phone switched off. 
Following this information, this raises the risk as no one knew where the missing persons was/ due to the mobile phone being switched doff, this meant staff or police could not contact them. With a high risk missing person, there are also options available where the phone can be pinged via the mobile phone masts which will give the last known location of the mobile device targeted. After all enquiries were conducted, visiting family and associate addresses and relying an obtained description to local authority CCTV operators to maintain visual in the public area. The next step in trying to locate the missing person was to make a social media appeal. 
In order for the social media appeal to be completed, I had to liaise with the bronze inspector and social media officer from within the police control room. First protocol is to gather a recent image of the missing person and permission from the guardian of the person for the details and the image to be release to the public. I and other officers spoke to the care staff at the missing persons assisted living accommodation who are the designated carers for the person. They provided a image of the person and allowed police to release the details and image onto social media. 
Following obtaining the image and permission, I liaised with bronze inspector and made contact with the control room to create the social media appeal for any information surrounding the person. They were also circulated on the national police computer, in instances where persons have left their local police border and entered another police force area. If that person they comes in contact with police of another force and provide their details. Once checks are carried out on the details provided, it will return information to the police officers indicating that they are a registers missing person. 
While the appeal is active, it will allow anyone with any information in relation to the person to get in contact with police via telephone of 999/101 or they could message the control room directly using the social media messaging service. While police wait for any possible information from the public, regular enquiries must continue such as remaining contact with family and friends in case of any new information. Following these enquiries, I made contact with the missing persons family who no longer care for the person. They had seen the online social media appeal and stated to officers that they were not happy with an image and information of the family member online as its embarrassing. It was explained to the family members of the concern surrounding the circumstances of the missing person and it is vital that they complete all possible enquiries to gather information. Explaining to the family the reasoning behind the appeal, the complied and agreed with it. 
Shortly after, a message was received to the control room from a member of public. They had contacted the control room stating they were a friend of the missing person and they were spending the night with them. They didn’t realise the person had been reported missing. Officers have then gathered the address of the friend and attended. The missing person was located and returned back to the residence where they stated they did not have a phone charger which is the reason for no contact made. 

In conclusion, this example shows the effectiveness of technology and adapting to the use of social media to be used within policing and other services. Social media can be used for many instances such as making social media appeals for missing persons. It is also used as a means of making appeals for wanted persons that members of the public may need too be aware of or may provide information in relation to those persons. Although social media is a extremely useful and beneficial system to the police service, it also posses risks. For example, following appeals made for either wanted or missing persons. This makes the public aware but the circumstances surrounding the person they may not know they are wanted or missing and will go into hiding making it more difficult for people or police to locate them. Although it has been a useful platform for members of the public to make contact with the police. From previous incidents, I have experiences members of the public misuse the system to and report false incidents which require an emergency response. They have then provided false details including contact and name so they cannot be contact in relation to the matter. This has cost the police force resources in responding to a false emergency call where they could have attended a genuine incident that required police attendance. With social media, it allows anyone to gain access to what has been shared or posted. With what was originally adapted into use by the police service as a means of remaining in contact with the community can leave the police force open to scrutiny. Especially with the personal use of police officers social media. ‘Warning to police officers over social media use after watchdog speaks out over social media cases’ (Mutch, J, 2021). The article created following a watchdog appeal due to numerous police officers facing misconduct hearings because of inappropriate content on their social media. Depending on what the content consists of can damage the trust between communities and police, specifically diverse communities. 
Overall, social media is an effective and productive tool to use for police but it also posses its own risk specifically with the scrutiny received from incidents involving personal police officers social media. 

(1,821)






Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Effective leadership plays a critical role in the success of any organisation, and policing is no exception. Throughout this essay, I will be referring to previous incidents I have dealt with as a police officer and specifically moments where have had to take on the responsibility of leadership. I will be considering different types of leadership styles. I will also be critically analysing different leadership styles I have utilised as part of dealing with a different operational situation. 

Susan Ward a wrote an article about leadership where she defines the word as ‘Leadership is the art of motivating a group of people to act toward achieving a common goal. In a business setting, this can mean directing workers and colleagues with a strategy to meet the company's needs.’ (S. Ward, 2023).
Ward will also go on to discuss that leadership is not specific to roles within organizations. What they mean by this is, not only roles within organisations such as managers and supervisors are designated ‘leaders’. The term leadership can be utilised by any individual at any level of the organisation. As long as that individual has the behavioural traits and ambition to influence and encourage other persons to complete actions to get the reach the desired goal or outcome. 

As briefly discussed above about leadership is not linked to just specific roles, policing is no exception. Through the college of policing and their new vison of police officers they state ‘Everyone in policing has a leadership role, from new recruit to chief officer. Whether it's taking the lead when responding to an incident, mentoring a colleague, delivering a project or managing a team or department, officers and police staff are required to show leadership from the first day of their career to the last. This is often in situations more extreme than those faced by many other professions.’ (College of policing, 2023). 
The leadership for everyone definition is part of the ‘commitment to change the future of police leadership’ message. It was created to build trust, within the police force and regain lost trust with the community. It is also to improve performance and to protect the public. Modern policing is constantly changing, it id becoming more complex just like the evolving complexity of crime. But the change is so hat police officers can adapt but while also maintaining the code of ethics which is at the core of executing the role as a police officer. 

The college of policing has created a framework of leadership levers covering five stages: (College of policing, 2023) 

· Stage one – leadership foundations.
· Stage two – first-line leaders.
· Stage three – mid-level leaders.
· Stage four – senior leaders.
· Stage five – executive leaders.

Here the college of policing goes on to discuss matters such as in stage one, is broken down 15 points including acting in the public interest and upholding the code of ethics and more. 

I will now go on to discuss previous operational incidents I’ve been apart of during my role as a response police officer. Once I first come onto division after leaving the classroom based environment of the six months initial training. I was assigned to a response team where I was the most inexperienced officer. Now that I am almost at the end of my third and final year of probation. I am still assigned to the same team that I first started with. But throughout my three years attached to the team, some colleagues have moved on to other departments or have left the organisation. Other police officers have then since been assigned to the team, with mixture of transferees from other police forces and student officers from training. With the allocation of new team members, I have become one of the most experience police officers on the team. 

When I left training and moved onto division, I was fortunate to be welcomed as part of the team which was reassuring. I was also assigned a very knowledgeable and experienced tutor along with other skilled and knowledgeable officers on the team. Throughout different moments, I have learnt something it terms of knowledge or skills from each team member which allowed my self to grow as a police officer and develop my skills. With the positive experience I received, I wanted to pass on the same experience to new colleagues. By making them feel welcomed and to pass on any knowledge and skills so they could develop themselves personally and professionally as a police officer. 

With the new student officers who are also in their probation, I have been partners up with them on many occasions. While on duty in company of two student officers. The officers had just completed their tutorship period and given independent patrol status. During the shift we were allocated a report of a road traffic collision. The report suggested that the collision was quite serious with a several vehicles involved. Both student officers had not yet attended a road traffic collision incident. I was While en route, I felt the need to take the lead on this incident, due to the fact that I was the more experienced officer. I was discussing with them the goals of this incident. Including that the key objective of this incident on attendance is to ascertain the situation and check the welfare of everyone involved or present to assess for any injuries. The collision occurred on a single carriageway with traffic coming from either direction. On attendance, I had blocked the road with the vehicle we attended in and I instructed one of the officers to attend the other end of street to stop vehicles trying to get passed from the other direction. We could see that there were three vehicles involved in the collision with one person still sitting in the driver seat of one vehicle. With the other officer I instructed them to use their radio to contact a traffic unit and the fire service, and ambulance for assistance. 

The officer followed my instructions while I went to assess the person still sitting in the driver seat of the vehicle. Upon speaking to them they stated that they had had injured their leg in the collision and could not move. The officer who was stopping traffic has then approached myself and asked if we should move the driver. I have advised them that it is best to leave them in the driver seat until the ambulance and fire service arrive. I explained that we did not know the extent of the injury and we could not risk causing further harm to the person. I have noticed that the officer seemed very anxious with everything going on, I reassured them and stated that it is difficult dealing with these situations. I have kept reassuring them and just advised them to follow my instructions. I have asked them to gather the information of the vehicles involved while I got details of the persons present. I have also advised the other officer to take photographs of the vehicles and area of the incident. 

Shortly after, the ambulance and the fire service have arrived on scene of the collision. They had assessed the driver who had a believed broken leg, the fire service required to use their specialist tools to get the driver out of the vehicle. They were then transferred over to the ambulance and paramedics to receive medical care. 

While speaking to the witnesses present, I noticed my colleague speaking to a person was allegedly the driver of one the vehicles. I could see that the person was getting aggressive towards my colleague shouting at them and my colleague was remaining silent and stepping backwards. I have decided to intervene between the officer and driver. Upon speaking to the male, they had begun shouting at myself and immediately I could smell alcohol on their breath. Upon asking the person if they had consumed any alcohol, they have tried to flee the area. I have shouted towards one of the officers who was just standing nearby to grab them. To which we have both chased after for a short distance and my colleague has managed to get hold of the person and take them to the ground. There was a short struggle but we managed to get handcuffs applied. I have allowed discussed with my colleague what is do they think we shout do next where they stated they should conduct a roadside breath test. I commended them and agreed and walked my colleague through the procedure as it was their first time out of training. Following the breath test, which resulted positive I have then advised the officer to arrest the person for driving under the influence over the prescribed limit. 

Following the conclusion of the incident where the vehicle were cleared and the injured driver was taken to hospital and the drink diver conveyed to custody. I conducted a debrief with the two officers I attended with. Firstly a apologised to the officer I shouted at for standing there to chase after the drink driver. The officer stated that they were just overwhelmed with everything happening and the aggression of the driver. I sympathised with the officer and reassured them both that they done a good job. I also explained that it is a difficult role as a police officer and that you will come across members of the public who are hostile towards police officers. Personally for myself I was satisfied with how the incident occurred and that I was able to pass on knowledge to the officers on how to deal with a situation they were inexperienced with. 

According to Kat Boogaard,(2023) they have wrote an article explaining about the many different types of leadership styles. For example, 
· Transformational Leadership focuses on inspiring and motivating the team to achieve the full potential to achieve the shared goal. 
· Situational Leadership is a leadership approach that emphasizes adapting ones leadership needs of the situation or individual. 
· Servant leadership is a leadership approach that prioritizes the needs and wellbeing of the persons. Which involves actively listening to the individual to understand and meet their needs. 
This is just three of the ten styles that Boogaard has discussed, with many different styles that would relate to people in different situations. 


In conclusion there are many forms of leadership styles available depending on the individual and the situation. As cited and specifically in policing, leadership does not relate to a specific role. The need for leadership can go to any individual at any level of the organisation. For police officers, due to the operational situations we attend it requires leadership qualities from day one to take control of situations. For example, the policing incident that I discussed I believe would come under the situational leadership. Where I had to adapt to the situation as it was overwhelming of one of the officers that required myself to emphasize with them and instruct them through to achieve the desired outcome. I believe that I have critically evaluated and evidenced my flexibility of leadership while conducting operation situations. through the example I have provided I have discussed how I had to change between the changing circumstances of the incident which required a different approach. Overall a agree with the statements made referring to the leadership belongs to the individual and it changes depending on the situation which may require different styles and approaches to achieve the overall goal or outcome. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout this essay, I will be critically reflecting on my experiences as a police officer over the last three years. I will be focussing on the different stages of my probation including initial training, tutorship, mentorship and independent patrol. I will be referring to current coaching and mentoring theories such as the G.R.O.W. model which is utilised in policing. Identifying how fundamental the role of coaching and mentoring has played an important role in my personal and professional growth. 

From day one and the first phase of becoming a police officer, it started with initial training over a period of sux months in a classroom environment. Following the initial training, the cohort of students were placed into classes where they would be assigned one or two trainers who work together. These trainers would act as your first guide in policing where they are responsible with teaching the skills and knowledge into the basics of policing. These would include going through legislation and police policies and procedures which we would require to complete our role as a police officer. The form of teaching was carried out was in the form of classroom based literature and PowerPoints. Here student officers would take notes and learn the required content of the subject in order to succeed in training. To assess students officers knowledge in relation to subjects taught by trainers were conducted in terms of multiple examinations. Following the examination results would be obtained where we were shown whether we passed or failed. 

My personal experience from my initial training was a positive experience. Within my class we were assigned a trainer and second was assigned halfway throughout our training. Both my trainers were positive and approachable, very skilled in providing the necessary knowledge and skills required. They were also responsible for showing us out officer safety training which is the physical side of policing required to carry out the role of a police officer to effect arrests and protect yourself and others. In relation to the physical side and classroom based knowledge. Both elements were combined and implemented in role playing scenarios. The scenarios were created to reflect situations a police officer will encounter on division. Officers will be paired up and complete the designated scenario which could range from a general public enquiry to physical encounter leading to an arrest. With theses scenarios being conducted in a training environment, it allowed the trainers to assess and provide critical feedback. My personal experience thrived off of this feedback as the constructive criticism received from the feedback allowed myself to grow. The feedback is there from the trainers to assist with being less likely to make mistakes when on division. 

Following the successful completion of the examinations from initial training. This allowed the student officers to attend phase two of their probation. This would be when student officers go out onto division where they are assigned a station, response team and a tutor. This phase of probation, known as the tutorship stage, will extend over a period of three months. The tutorship stage is the most critical part of the probation. When an officer will implement their skills and knowledge learnt from initial training into the real world situations. 

When I had been allocated my tutor that I will be working alongside for the next three months. It started by meeting the team and introducing myself to them and the tutor. They were very welcoming and approachable for the initial meet. From the trainers I had in the initial training to the assigned tutor. They were all friendly and welcoming to the team which was a vital aspect for myself. It made me feel a part of the team and at eased, compared to the initial anxiety of starting the role on division and meeting the team. My tutors role was to mentor myself by showing how to deal with different situations from initial contact, dealing throughout and working towards an outcome. This included making contact with victims and dealing with the subjects and other parties involved. 
A popular coaching model, the G.R.O.W. model is used across the globe ‘This framework for coaching was developed in the 1980s by Sir John Whitmore and his colleagues at Performance Consultants International…GROW was developed to create stronger leaders. The approach has helped improve performance across the globe.’ (K. Miller, 2020) 
The GROW model is made up of four sections.  
· Goal
· Reality 
· Options 
· Will 


This model has been adapted into many daily learning lifestyle scenarios. Policing being one of them, where the model can be utilised as a learning opportunity while dealing with emergency incidents. For example, when attending calls such as a domestic incident. When I attended one of first calls with my tutor, while on route we would discuss what we have and what we would do. We had limited information from the initial report, an assault was mentioned. Discussing the goal of the incident was to attend and secure the victim of assault. On attendance, the reality of the situation was that the perpetrator of the assault was very aggressive towards myself and my tutor. We considered our options before attendance, which included the possible use of force depending on the situation. Due to the aggression of the perpetrator, the tutor and I used reasonable force to get handcuffs applied. This come under the WILL of the GROW model, what was needed to be completed to achieve the GOAL to arrest the perpetrator of the assault and secure the victim from any further violence. 

Another model used in the field of coaching and mentoring is the CLEAR model. Which was used before it was overtaken by usage of the GROW model. ‘The CLEAR model was formulated in the early 1980s by Professor of Leadership Peter Hawkins, then of Bath Consultancy Group.’ (Businessballs.com, no date) 
This is a model usually carried out in the form of conversation but has a similar layout of multiple stages as the GROW model. The stages consist of: 
· Contract 
· Listen 
· Explore 
· Action 
· Review
Where the desired/expected outcome is contracted, discussed with the coach who then listens. Options on how to achieve the outcome are also discussed and then action is taken to achieve the final outcome. Following the conclusion, the individual and coach can the review and reflect on the situation as a whole. In terms of policing, once I have worked alongside by tutor showing and explaining how to deal wit situations. It became my turn to take the lead in dealing with incidents, to adapt what I have learnt and implanting them into situations. After each incident I would then review and reflect with my tutor who would provide feedback. In order for myself to move on to the next stages of my probation of mentorship and independent patrol status. I must show that a competent in dealing with numerous different situations and scenarios. Including dealing victims, subject, interviewing, searching and many more aspects. To identify if a police officer is successful, in their three month tutorship they must complete an OCP where all the aspects are documented. 

Through the mentoring and coaching and mentoring of my trainers and tutor, it has provided invaluable opportunities for learning and skill development. My tutor who had extensive knowledge and experience have shared their wisdom and insights with me. Through their guidance, I have been able to develop and grow confidence in my skills to conduct investigations and conflict resolution which have allowed myself to perform my duties as a police officer more effectively. 

Completing the three months tutorship successfully allowed myself to gain independent patrol status and move onto the next stage of mentorship. Which means I have proven capable of dealing with policing incidents and no longer need an assigned tutor. Mentorship allows student officers to then go out with other members of their team. Working alongside other members of my team allowed my self to learn knew skills and experience from police officers with a range of experience. Identical to the tutorship part of the probation, the second phase of probation requires the completion of an OCP document. It will evident the successful completion of policing incidents as an independent police officer. Once the OCP has been completed, a review is carried out in the presence of the area training officer. The training officer will review the evidenced situations dealt with and provide feedback. Similar to the tutorship, the feedback provided has allowed for personal and professional growth. Identifying areas where I required improvement, constructive feedback allowed myself to develop self-awareness and targets areas of growth. 

Both the mentoring and coaching have been a critical role in my probationary period. They have assisted myself in identifying long term aspirations to where I can develop my career within the police force. I have acquired an understanding of what is expected from the visons of policing through the higher ranks and policies. Through the coaching, I have been able to set short term goals which will allow the overall growth of my skills and career. Such as identifying the long term goal of becoming, a Cybercrime investigator. The support has conducted plans to focus on incidents where possible which rely more on the investigative role such as through interviewing which can be evidenced. 

In conclusion, throughout my three year probationary period as a police officer has been significantly enhanced through the mentoring and coaching of tutors, trainers and other police officers. Overall, they have provided a positive outcome on my personal and professional development. I have improved as vast number of skills professionally such as investigative skills, conflict management and community engagement. I have also been able to learn and develop personal attributes such as ethical decision making, crisis management and effective communication. I have also been able to set goals short and long term which will continuously allow myself to grow with my career and personally. I have also embraced the form of evidencing my progress as a police officer by documenting the situations I have been to. The OCP which was completed during tutorship period but completed by the tutor. Then in the second phase of the probation in the mentorship, completed by the individual officer. There are different entry routes into becoming a police officer, if officers like me entered through the PCDA route it is an extended probation of three years where others are two years. Follow the completion of the second year and progress into the third year. This again requires the competition of the OCP document, which personally think it is a practical process in the training. It allows for student officers to display where they have attended situations where are reviewed and feedback can be provided so they can identify areas for self-growth. Moving forward, I have recognised the Importance of continued mentoring and coaching for ongoing development ensuring that I always strive to be an excellent police officer.   
(1,825) 
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