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KEEP IN MIND ...
· critically reflect on the innovation concept;
· recognise, analyse and apply creative thinking at the individual, team, organisational and industry level;
· critically explore and differentiate between different models of innovation;
· critically assess characteristics of organisational knowledge and
· organisational knowing.

Has innovation helped the Amazon lockers? YES it has and explain why.

Front page slide 1 read out  
MAIN POINT 
INTRODUCE – THE PRESENTAION WILL BE A REFLECTION BASED ON THE CASE STUDY, THE CHOSEN ORGANISATION IS AMAZON AND THE INNOVATIVE CHANGE IS THE HUB LOCKERS, IN A NUT SHELL, AMAZON HUB LOCKERS ARE A TECHNOLOGICAL LOCKER SYSTEM OPEN 24/7 FOR CUSTOMERS TO COLLECT AND RETURN PARCELS AT THEIR OWN CONVIENCE, WITHOUT THE NEED FOR HUMAN CONTACT. 
Then 
Slide 2 ; Introduction 
Currently, organisations must be innovative constantly, to compete with other businesses or to upgrade systems within the business, for example, amazon have a vast number of services under one umbrella. In 2020 the organisation realises that the threat of the Covid19 pandemic can be turned into a golden opportunity to innovate technology services all over the UK. 
Slide 3 :
According to Forbes magazine, innovation is extremely important in business success they state...
SIMPLY PUT, INNOVATION PRESENTS NEW IDEAS TO BUSINESS LEADERS TO INCREASE EFFICIENCY WITH MINIMUM RESOURCES. FURTHERMORE, REDUCING BUSINESS AND OTHER RISKS." 
“Innovation is vital in the workplace because it gives companies an edge in penetrating markets faster and provides a better connection to developing markets, which can lead to bigger opportunities, especially in rich countries”(Forbes,2023)
In the long run, innovation can improve productivity, reduce costs, increase competitiveness, improve brand recognition, build new partnerships and also increase turnover. 

Simply put, innovation is about successfully implementing a new idea and creating value for your customers and stakeholders. 

Keep brief: ORGANISATION – Amazon 
Research is based on the organisation Amazon, Amazon.com Inc (Amazon) is an online retailer and web service provider
Amazon created a new strategy during the corona virus pandemic, the organisation created amazon lockers, for consumers to collect and send parcels without the need for human contact, furthermore, this strategy lessened the spread of the corona virus. 
Amazon's approach to innovation relies on a set of methodologies, concepts, and tools that stretch from culture to process to technology: A customer-obsessed culture sits at the core of Amazon's approach to innovation.


Why is amazon so successful? 
According to Amazon Founder and CEO, Jeff Bezos, “The three big ideas at Amazon are long-term thinking, customer obsession, and a willingness to invent,”. With that mentality, he pioneered new industrial sectors and changed the ordinance of commerce.
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The Gibbs Reflection model 
6 steps 
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
	Short example of Gibbs’ reflective cycle:

	Describe:
In a group work assignment, we divided sections according to people’s strengths. When we tried to piece the assignment together it was written in different styles and therefore we had to spend time rewriting it.

	 Feelings: 
I thought our plan would work and felt good about it. When we had to rewrite it, I felt frustrated.

	Evaluation:
The process of dividing sections went well. However, it didn’t work not having foreseen/planned rewriting the sections for coherence and writing styles.

	Analysis:
Dividing work according to individual strengths is useful. Belbin’s team roles (2010) would suggest something similar. I have done it before and it seems to work well.
The reason piecing work together didn’t work was we had no plan for what it needed to look like. We were so focused on finishing quickly that no one would raise a concern. The last part can be explained by ‘groupthink’ (e.g. Jarvis, 1991), where members of a group make a suboptimal decision because individuals are afraid of challenging the consensus.

	Conclusion:
I learned that using people’s strengths is efficient. Moreover, planning how we want the work to look, before we go off on our own is helpful. Lastly, I will remember the dangers of groupthink, and what the theory suggests to look out for.

	Action plan:
I will use Belbin’s team roles to divide group work in the future. Moreover, I will suggest writing one section together before we do our own work, so we can mirror that in our own writing. Finally, I will speak my mind when I have concerns, by remembering it can benefit the outcome.



Here you have a chance to describe the situation in detail. The main points to include here concern what happened. Your feelings and conclusions will come later.
Helpful questions:
· What happened?
· When and where did it happen?
· Who was present?
· What did you and the other people do?
· What was the outcome of the situation?
· Why were you there?
· What did you want to happen?

Here you can explore any feelings or thoughts that you had during the experience and how they may have impacted the experience.
Helpful questions:
· What were you feeling during the situation?
· What were you feeling before and after the situation?
· What do you think other people were feeling about the situation?
· What do you think other people feel about the situation now?
· What were you thinking during the situation?
· What do you think about the situation now?
Here you have a chance to evaluate what worked and what didn’t work in the situation. Try to be as objective and honest as possible. To get the most out of your reflection focus on both the positive and the negative aspects of the situation, even if it was primarily one or the other.
Helpful questions:
· What was good and bad about the experience?
· What went well?
· What didn’t go so well?
· What did you and other people contribute to the situation (positively or negatively)?
The analysis step is where you have a chance to make sense of what happened. Up until now you have focused on details around what happened in the situation. Now you have a chance to extract meaning from it. You want to target the different aspects that went well or poorly and ask yourself why. If you are looking to include academic literature, this is the natural place to include it.
Helpful questions:
· 
· What was good and bad about the experience?
· What went well?
· What didn’t go so well?
· What did you and other people contribute to the situation (positively or negatively)?
· 
In this section you can make conclusions about what happened. This is where you summarise your learning and highlight what changes to your actions could improve the outcome in the future. It should be a natural response to the previous sections.
Helpful questions:
· What did I learn from this situation?
· How could this have been a more positive situation for everyone involved?
· What skills do I need to develop for me to handle a situation like this better?
· What else could I have done?
At this step you plan for what you would do differently in a similar or related situation in the future. It can also be extremely helpful to think about how you will help yourself to act differently – such that you don’t only plan what you will do differently, but also how you will make sure it happens. Sometimes just the realisation is enough, but other times reminders might be helpful.
Helpful questions:
· If I had to do the same thing again, what would I do differently?
· How will I develop the required skills I need?
· How can I make sure that I can act differently next time?
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MAIN POINT – WEEK BY WEEK GO THROUGH BRIEFLY WHAT WE LEARNT 
SLIDE 5 
MAIN POINT – GIBBS CYCLE MODEL 
I DECIDED TO USE THIS MODEL AS I UNDERSTAND IT THE MOST. 
THE MODEL IS SEGMENTED INTO 6 PARTS THE FIRST ONE BEING.. CHANGE SLIDE. 

SLIDE 6 -
DESCRIPTION - 
Slide 12 - 

· If I had to do the same thing again, what would I do differently?
· 
· How will I develop the required skills I need?
· 
· How can I make sure that I can act differently next time?
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