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1. Introduction
For any professional in any industry registering and joining a professional body, has many advantages, ranging from information and advice from other professionals in your industry, networking opportunities access to specialised events, literature and magazines, opportunity for career advancement and development, these will be looked at in further detail in the report. With all these advantages this leads to knowledge in your industry which can lead to higher profits and low risks with regards to health and safety, as well as less time wasted therefor becoming more efficient.
Joining a professional body while at student level is possible and a huge advantage as you can build and progress yourself professionally throughout your studies and into your career and reach fellow level.

Image above of the hierarchy representing the level you can enter a professional body and levels to qualify to. As your experience and knowledge grows your competency increases belonging to a professional body, can represent this as evidence of your achievements, knowledge, and your continuous learning achievements.
We further look at the social and economic advantages, of joining a specific professional body in relation to the construction industry.

2. What is a Professional Body
PARN, the Professional Associations Research Network, an organisation that supports professional bodies such as CIOB and many others within the built environment sector, has a definition of a professional body.
“They are dedicated to the advancement of the knowledge and practice of professions through developing, supporting, regulating and promoting professional standards for technical and ethical competence.”
                                                                                                                                      (Green, 2015)
Professional bodies fall into three different categories, namely;
· Professional associations
· Regulatory bodies
· Learned societies 
All professional bodies set out various standards being technical and ethical, these standards all need to be met and maintained throughout your career and membership to the body. Achieving these standards help build trust with your customers and professional relationships throughout your professional career, with the standards always being raised.
                                                                                                                                      (Green, 2015)
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Typical Structure of a professional body
(Green, 2015)
· Membership and employer engagement
· Legal and governance
· Education and training
· Policy and public engagments
· Research and knowledge
· International membersips and affiliations
· Various other awards, conferences, events and communications


3. Productivity
Productivity in construction is extremely important, it could lead to the difference in a profit and loss or a company going out of business or not. The more productive you are at the same time keeping up high standards and quality of production, the more output you can produce therefor higher profitability. 
“Productivity is the cornerstone of economic progress.”
                                                                 (Green, 2015)
Joining a professional body can improve productivity in construction. The main areas where productivity can be increased is via on going education, training and gaining qualifications in specific areas or fields. Construction is an ever evolving industry ensuring that there is a constant monitoring system with relevance to education ensures all degrees and courses remain relevant to the changes and improvements within the industry. Professional bodies can put forward best practices to follow along with all technocoligical advancements and any other latest advancements and new techniques.
Construction has a huge impact on the economy as it provides the infrastructure that the rest of the economy and depends on.
    (Green, 2015)
4. Policy Information
All professional bodies play a huge role in making and ensuring policies are produced and followed, within a certain sector. All professional bodies are constantly monitoring relevant policies and documents this type of monitoring can lead to less mistakes and avoid poor decision making as well as readily available for advice in certain sectors. These policies can impact both the public and construction industry, the professional bodies have a responsibility to communicate any policy decisions and their implications to all members of the professional body. Ensuring these policies work in the real world and formulating solutions for certain issues that may arise, these obligations and strategies lead to trust with the public sector.
To create a good policy requires complete balance, this is where a professional body plays a vital role professional bodies consist of a selection expert in the specific field which can supply a vast amount of evidence.
    (Green, 2015)
5. Health and Safety
What is health and safety and the purpose? 
“The purpose of health and safety is to protect your workers, sub-contractors, customers and members of the public when they are involved with your business. You have a duty of care under the Health and Safety at Work Act 1974”
(Benstead, 2021)
Organisations that don’t adhere to health and safety regulations and laws have a higher chance of losing staff, therefor higher recruitment costs, with low retention rates and profitibility, and losing repeat customers. If there is a serious breach or even a loss of life this can lead to worse consequences like fines, imprisonment and losing a business completely.
It is the employers responsibility to ensure that all employees have a safe work enviroment and take reasonable steps and processes to ensure this.
· Risk assessments
· Providing Essential Information to employees
· Ensure there is adequate instruction, and training as well as how to deal with the risks and associated consequences.
 											            (Benstead, 2021)

By joining a professional body, the means to communicate all health and safety information to their members can be done as a centralised process and point, this ensures all individuals or organisations receive the same information and at the same time. This can lead to increased measures adhered to immediately within an organisation regarding health and safety of its members or employees. These professional bodies become a trusted source of information to a specific sector. Due to policies and procedures in place when joining a professional body and going forward, this leads to strict control and record keeping for all involved in the professional body, all health and safety regulations and Acts will need to be adhered to and will be monitored closely within the professional body as well as education and further training. 
By joining a professional body in your specific sector or health and safety sector within your business or organisation, you are improving the following aspects.
· Risk management will improve with information from credible sources
· Leadership by example
· Improve health and safety of the business IOSH can provide training at all levels
· Employees can be more involved in risk management which in turn will increase the overall health and safety of the organisation
· By joining a professional body this will lead to a health and safety management system for the company
                                                                                                                            (Thomas, n.d)

Benefits by joining a professional body like IOSH,
You are committed to health and safety within your organisation, you will enhance the company and each individual’s career and knowledge by continuously learning the IOSH has a guidance and resources to support an individual throughout their career. This also enables you to keep up to date with industry news and best practices as well as networking opportunities.
       (IOSH, n.d)
6. Governance
“Without professional bodies, the role of the state would inevitably have to be more far-reaching and intrusive.” 
     (Green, 2015)
Without proper governance any crisis can have a huge impact on the economy in a very negative way. These negative impacts can take many years to fix if not for a generation. 
The world and the construction industry becomes more and more complex therefor strong guidelines, balance and transparency become more and more important to build trust and economic growth. Trust is one of the key importance of society and building a positive economy, with trust in place there is less need to govern through rules and regulations, although there will always be a requirement for these rules and regulations as guidance to the public and organisations. The construction industry is a dangerous industry and has a big association with corruption around the world. This is one of the key reasons we need professional bodies governing issues to bring about a change in perception and support professionals with training and control of acceptable standards to follow within the industry and specific professions.
Professional bodies set out the policies and standards, by following these an organisation builds a reputation of trust and high standards, which are acceptable socially, economically and ethically. This creates a base for support for all within the industry. The standards and policies are constantly being monitored and updated. For those that transgress these policies, procdures and standards set out, there are consequences. How do professional bodies improve and maintain these standards?
· Support system for reporting bad behavior, corruption and wrong doing, without fear.
· Through education and training, as professional bodies have a big influence on how individuals are educated.
· Networking, professional bodies create an important channel of communication and networking, with high ethical standards incorportated. This in turn creates a culture and sets the standard for acceptable and non acceptable behavour and practices.  These channels of communication can reach internationally.
· Internal governance, all professional bodies need unbiased scrutiny and transparency.

7. Personal Development Plan
	Name: Kerri Leigh Farmer

	Job role and responsibilities:  Construction Management

	Review of learning needs
	Development plan

	Ref
	In what area do I need to improve my performance?

	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	CM01
	Improve My Emotional Intelligence
	Not only does your IQ affect your success your EQ does as well. Become self-aware and mindful 
	*Online courses and training
*Mindfulness journal
	Course fee
Journal
	Set a deadline and monitor my personal self-awareness in work and social situations.

	CM02
	Grow my professional network
	Put myself in situations I wouldn’t usually, things that feel uncomfortable but once you do them, they not as bad.
	*Face to face meetings with clients as opposed to online or through email & text.
* Networking within my industry, professional.
	Time
Effort
Research
	Keep track of how my networking has grown or improved. 

	CM03
	Management Skills.
	Improve management skills on a continuous basis.
	*Online training course
	Online course Fee
Time
	01/06/2022





	CM04
	Join a professional body that will enhance my career development.
	Register and complete each level required as I progress
	*Register online at the CITB as a student
	Online Registration
	01/06/2022
Continuous development and progress throughout my studies and during my career.

	CM05
	Speaking in public or in front of a group of people.
	Gain confidence in speaking in front of a group of people. Practice speaking in front of a group.
	*Free online courses

	Online course
Time
Practice
	01/06/2022

	CM06
	Improve time management skills
	Manage jobs taken on better, estimates on the duration of a job or task at hand to improve.
Keeping track of duration of previous jobs completed to help estimate future timescales for similar jobs or projects, considering any issues that can arise after the start of a job.
	*Online course
*Keep track of all jobs and times from start to completion
	Course
Time
Fee
	01/12/2022

	CM07
	Gain experience.
	To take on bigger projects and or tasks. This will add to my experience and confidence to complete big projects and tasks.
	*Say YES to bigger tasks and projects as I move along my career. 
	Various resources, throughout the year, dependant on the task or project at hand.
	01/06/2022
Measure this on a six-monthly basis, of if I have taken on bigger tasks, or jobs and compare it back to time management as well.

	CM08
	Improve project management knowledge.
	Research, reading, using what I have learned in everyday real-life situations.
	*Course
*Read more build my library of research books, doing research in relevant areas of interest.
	Fee
Time
	Set a goal to research a specific area of interest over or by a certain time frame.
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