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Introduction
	The essay is prepared to discuss how human resources management has evolved over time and how it facilitates the development of strategies for an international hotel brand named The Premier Inn in the United Kingdom. In this essay, there will be discussion on how the management of workforce, recruitment and selection processes have facilitated the development of strategies and ensured success and grow for the hotel brand. The strategic roles and responsibilities of HRM will also be included along with how it impacts the strategic planning and process of recruitment. The demands for hotel within the hotel brand will be forecasted along with the various stages of recruitment and selection that needs to be followed (Nankervis et al. 2022). Few prominent examples will also be provided to justify the strategic development of the organisation with the help of proper HR planning, and recruitment processes. 
	Premier Inn is one of the international hotel brands in the United Kingdom that operates a chain of hotels in multiple locations, such as in the suburbs, city centres, and nearby airports. The international hotel brand currently competes with Ibis Hotels, Travelodge, and many more. The headquarters of the hotel brand is in Dunstable, United Kingdom, and the parent company is Whitbread Plc (Premierinn.com 2024). 
Main body
During the early years, back in the 80s, the working environment was much different from what it is at present. Back in that time, the social reforms led to the emergence of workers and the formation of the workforce. According to Wren and Bedeian (2023), due to the Industrial Revolution, the owners of the factories came to know about the significance of managing human resources, i.e., the employees. However, it was not until the 20th century that the management of human resources within an organization was considered a formal and distinctive area of study. The focus was on managing the records of employees and ensuring compliance with labour laws, rules, and regulations. As stated by Collings et al. (2021), there was the absence of formal practices of managing human resources during the pre-industrial revolution era, and most of the workers were treated as objects, used to perform specific tasks, and lift productivity. However, with the evolution of HRM in the post-industrial revolution, the focus was more on maximizing the production of organizations with the help of techniques associated with mass production and scientific management.  The roles of HRM evolved to being strategic, which helped in proactively aligning the labour force with the corporate goals and objectives of the organization (Pattanayak 2020).  
Premier Inn, being an international hotel brand, requires proper management of employees to support the long-term goals and objectives and ensure a higher level of customer satisfaction. Strategic HRM is about establishing a framework that helps in hiring the right people, managing them, and developing them, too. It ensures that the management of people is carried out properly, which promotes positive behaviours and a climate that drives the workers to achieve the performance targets effectively (Mahapatro 2021). 
The international hotel brand, being a part of the hospitality industry, requires proper management of personnel working at the hotel and managing labour relations as well. As stated by Armstrong and Taylor (2020), the strategic role of human resources management functions is to ensure the recruitment of individuals, training, and development of employees to ensure that the customers are provided with the best quality services. The role of HR managers at Premier Inn is to ensure that the employees working at the hotel are motivated, productive, and satisfied with their jobs. Storey, Ulrich, and Wright (2019) stated that the roles of HRM, however, change from time to time to support strategic development. For example, sometimes, the strategic role is to recruit talent, while in other situations, the roles change, allowing the HR managers to focus on the development of individuals or motivation (Premierinn.com 2024). 
According to Greer (2021), one of the major roles of HRM within the hospitality sector in the UK is to recruit and select suitable candidates. The strategic growth and development of the international hotel brand are based on the quality of workers recruited. The role of the HR function is to identify the skills and knowledge of the candidates properly and then judge whether those skills match with the selection criteria of different positions or not. Once the suitable candidates are selected at Premier Inn, the roles of HRM change. Fenech, Baguant, and Ivanov (2019) stated that human resources managers ensure that the selected candidates are provided with the proper training that is required within the hospitality sector. It has helped to give Premier Inn employees the desired skills, knowledge, and expertise that are crucial for delivering the best quality services to customers. However, Abdalla Hamza et al. (2021) argued that the strategic role of HR is to develop the employees with the help of mentoring programs, coaching, and career development opportunities. It has helped to ensure that the employees acquire growth professionally and, at the same time, feel valued by the organization, which increases the likelihood of staying with Premier Inn for long (Premierinn.com 2024).
In addition to the recruitment, selection, training, and development of workers at the international hotel brand, i.e., Premier Inn, the HR managers are also responsible for changing their roles according to situations. When there is any occurrence of conflicts and misunderstandings within the organization, the HR managers maintain good relations among the employees and ensure that the problems are tackled in a fair and consistent manner (Kanagavalli et al. 2019). It has helped in maintaining a positive working environment and culture at Premier Inn while ensuring compliance with the labour laws and protecting the rights of every staff at the hotel. 
	According to Belcourt and Podolsky (2019), the strategic human resources planning process involves the management of staffing in a proper manner to fulfill the needs of the organization and the demands and expectations of the consumers. At Premier Inn, the major steps followed in carrying out the strategic human resources planning are to assess the capacity of human resources within the organization at first, followed by forecasting the demands of HR, developing the talent, and finally evaluation of the HR planning process. Once a specific position is vacant within the international hotel brand, the HR capacity is assessed to determine the need for another person for that specific job position. Kabeyi (2019) stated that forecasting the HR requirements involves demand and supply forecasting. The numbers of vacant positions are identified, and then the needs of human resources for the future are identified, i.e., the number of staff required for the various job positions at Premier Inn. After identifying the demands for human resources, the hotel brand ensures that there are adequate resources available to meet the demands of the organization. Based on the assessment of demands and supplies, the organization ensures that hiring is done in such a manner that the demands and supplies are matched properly (Machado et al., 2019). For example, to align the demands for highly skilled labour with the available supplies in the market, Premier Inn provided training to the present employees to strengthen their skills and allow them to perform multiple roles concurrently. However, new employees have been hired as well to fill the gaps that were prevalent within the workforce. 
Being one of the major international hotel brands in the UK, Premier Inn has not only focused on setting goals that are leading within the industry but also has committed to supporting people, communities, and the planet as a whole. The international hotel brand has ensured placing the teams in places where they feel proud to perform and even instilling a sense of confidence among them. Ali (2019) stated that promoting inclusiveness and openness at the organization has also helped in building the potential of the staff working at the organization and motivated them to perform optimally. However, Brinca et al. (2021) argued that HR strategic planning requires the development of talent within the organizations. Thus, after evaluating the needs of staffing with the assessment of HR capacity and forecasting both supply and demand, the strategic role of HRM is to manage talent development strategies. As part of the talent development strategies and practices, the recruitment process involves posting the job positions on the website of the organisation, and across the job portals, along with searching networks through LinkedIn. It has helped in drawing the attention of many candidates who shared their resumes, which were assessed by the organization (Davis 2020). After going through the resumes and checking whether their skills match the job criteria or not, the candidates were called in for the interview sessions and skills evaluation test. Dominique-Ferreira et al. (2022) stated that it has helped in determining the right fit for the organization, and this led to finding the right talent for the right job roles at Premier Inn. Finally, during the onboarding process, the staff are provided with training, based on which they adapt to different situations within the organization. Brunetto and Beattie (2020) also stated that providing competitive wages and benefits packages helps to retain talented workers in the long run. At Premier Inn, regular performance reviews are conducted to identify any areas that require improvements. Not only does it help to keep them informed about their strengths and weaknesses, but it also helps them to perform to their potential while acquiring incentives based on their performances (Elshaer and Marzouk 2019). Another example of human resources management practices at the international hotel brand is the participative management and leadership style followed. As stated by XIA (2021), the leaders and HR managers ensure that they treat everyone equally and provide the employees with scopes and opportunities to share their ideas, concerns, and feedback. It has made them feel valued by the organization and facilitated their engagement of theirs as well. 
The continuity of the HR planning process represents the fact that the organization has managed to achieve its goals in terms of production, profitability, and satisfaction of customers. However, the development and success of the business are based on the satisfaction of employees, the retention rate, and the way the employees have been taken care of. It has enabled Premier Inn to make necessary adjustments and ensure suitability with the needs of the organization, too (Podgorodnichenko et al. 2020).  
Conclusion
Based on the information and evidence accumulated, it could be understood that the strategic development of the international hotel brand Premier Inn has been possible with the help of proper strategic HR planning, recruitment, selection, and development practices. The impacts of the strategic HRM functions were immense, as it has not only helped in forecasting the demands and supplies properly, but also has helped in selecting the right candidate for the right role. Also, the strategic HRM function of employee training has strengthened their skills and expertise and allowed them to perform potentially, which has facilitated the growth of the business within the hospitality sector. With the help of a participative leadership and management style, which is an integral aspect of human resources management, the goals were set properly, and proper staffing was carried out at Premier Inn. It clearly reflected how the roles of HRM changed from time to time, depending upon the situation, and supported the strategic growth and development of Premier Inn through proper HR planning and staffing procedures. 
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