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[bookmark: _9z3ll6udwm69][bookmark: _Toc237740036]TASK 3: Reflection
[bookmark: _b4nk76xm4p9t][bookmark: _Toc237740037]3.1 Reflection on Developing the Business Idea
The process of creating the VerdiPod business concept was an excellent learning opportunity that helped me to enhance my knowledge of entrepreneurship and the need to make evidence-based decisions. I was initially researching several possible business opportunities, but as I started the project, I realised that most of them were already in the market or had no definite competitive edge. This prompted me to perform more specific market research to determine a real gap and learn more about the evolving consumer needs and subsequently choose the final concept. By examining the patterns of food waste increase, the trend of urbanisation, the lack of gardening space, and the rise of sustainable living, I saw a chance to create an AI-based indoor food-growing system that would provide a viable solution to the problem to the household.
The process of development also enhanced my capability of critically assessing the business opportunities instead of using creativity alone. I came to know that a good business concept should solve a real customer problem that is real and should be a business that is viable and sustainable. Incorporating artificial intelligence, hydroponic technology, and a subscription-based ecosystem, there was a need to balance innovation and real-life application, which contributed to the development of my strategic thinking and problem-solving. Sherwood (2024) considers reflective learning as a way to improve critical thinking and promote continuous improvement because it allows people to assess the experience and use the lessons to make decisions in the future. 
[bookmark: _ep3h3pgn1mu7][bookmark: _Toc237740038]3.2 Key Learning and Challenges
The creation of the business plan helped me learn about entrepreneurship, strategic planning, and marketing. I got to know that market research, competitor analysis,s and customer segmentation are critical in the analysis of business opportunities and uncertainty minimization before venturing into a market. The SWOT analysis preparation enabled me to learn the way internal strengths and weaknesses interplay with the external opportunities and threats, but the marketing mix creation made me realize that the product, pricing, promotion and distribution strategies need to be integrated in order to generate customer value.
Among the key problems was the need to create an original business concept, yet one that was commercially viable. Most of the early ideas were not innovative or had stiff competition. To address this issue, I narrowed the concept to AI-driven personalisation and domestic-scale food production instead of traditional indoor gardening. The other problem was coming up with financial projections since VerdiPod is a new business and therefore there are no past sales. I resolved this by coming up with realistic assumptions founded on market prices, anticipated customer adoption, and subscription-based revenue, such that the financial plan was sound and feasible.
[bookmark: _oiuhq5qa9ukv][bookmark: _Toc237740039]3.3 Future Improvements and Conclusion 
VerdiPod should be developed further; I would focus more on carrying out primary market research by use of customer surveys, and prototype testing to confirm the demand for of product and perfect the product before launching it to the market. The responses received from potential users would be used to enhance the AI suggestions, mobile application, and the overall customer experience. I would also increase the variety of SeedPods and NutriPods, merge the system with smart home systems, and collaborate with retailers and sustainability organisations to expand the market. Moreover, patenting and trademarking the innovation would enhance the competitive advantage of VerdiPod and further expansion into the global market.
Overall, the creation of VerdiPod has considerably improved my knowledge of entrepreneurship, business planning, and strategic decision-making. This project enhanced my skills in finding market opportunities, analysing competitors, and creating viable marketing and financial plans using evidence. It also enhanced my critical thinking and problem-solving, as it demanded the constant consideration and revision of the business idea. Above all, I got to know that effective innovation requires addressing real customer issues and generating long-term value. This has boosted my self-confidence in coming up with commercially viable business ideas and will help me in the future in my academic studies and career development towards entrepreneurship.
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