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[bookmark: _Toc185163980]Introduction

In today's volatile business environment, effective leadership is essential for driving an organization's vision, fostering resilience, and navigating challenges with confidence. ABC Inc., a top-tier firm in its industry, faces a critical juncture due to an ongoing leadership crisis. The company has seen an unsettling turnover in its executive leadership, having cycled through five CEOs within a mere three years. This instability in leadership has adversely affected not only the organization’s strategic continuity but also the motivation and engagement of its employees. Stakeholders, including shareholders, employees, customers, trade unions, regulators, and the broader public, are increasingly concerned about ABC Inc.'s future.
The frequent shifts in management have created an environment where employees face uncertainty and diminished morale due to the instability of change initiatives, many of which were abandoned halfway through implementation. As a result, a lack of consistent direction and low motivation levels has led to a decline in productivity, signalling an unhealthy workplace climate. In an industry-leading company like ABC Inc., where the stakes are high, the absence of cohesive leadership threatens both short-term performance and long-term growth. This report will critically analyse the importance of effective leadership at ABC Inc., particularly in uncertain times, and will provide strategic recommendations to address the current challenges. The goal is to emphasize the role of strong, stable leadership in establishing organizational direction, enhancing employee morale, and ensuring sustainable growth in a rapidly evolving business landscape. (Adubato, 2016)

[bookmark: _Toc185163981]Importance of Effective Leadership Skills in the Workplace
[bookmark: _Toc185163982]The Role of Leadership in Navigating Uncertainty
In a volatile business landscape, such as the one ABC Inc. faces, leaders play a crucial role in providing stability, direction, and a sense of purpose. Effective leaders help create an environment of psychological safety, where employees feel secure despite external challenges. For ABC Inc., with its high turnover of CEOs, the lack of leadership continuity has likely led to confusion, mistrust, and a sense of instability among employees. A strong leader can provide consistency and a coherent vision, helping employees stay focused and engaged even in unpredictable times. Effective leaders possess emotional intelligence, resilience, and adaptability—skills that enable them to read situations accurately, respond appropriately, and make employees feel that they have a supportive and competent guide during tough periods. (Armstrong, 2012)
[bookmark: _Toc185163983]Impact of Leadership on Workplace Culture and Morale
A leader’s actions, decisions, and communication style directly influence the workplace culture, which in turn affects employee morale, engagement, and overall productivity. ABC Inc. has experienced a high turnover rate in leadership, leading to varied approaches, styles, and directions from one CEO to the next. This inconsistency likely disrupts the development of a unified organizational culture and may have left employees feeling disconnected from the company’s mission and values.
Effective leadership, on the other hand, can establish a culture of trust, transparency, and open communication. By aligning employees with a shared purpose, strong leaders foster a sense of belonging and commitment to organizational goals. This approach is crucial for motivating teams, especially during difficult times, and can help mitigate the negative effects of frequent changes in management.
Furthermore, leaders who invest in understanding and empathizing with their employees can boost morale and foster a positive workplace. Employees need to feel valued and understood, especially in an environment where frequent changes have left them questioning the company’s stability. Empathetic leaders who demonstrate care for employee well-being inspire loyalty and help build a resilient organizational culture that can endure challenges. (Armstrong, 2016)
[bookmark: _Toc185163984]The Importance of Clear Vision and Strategic Direction
One of the key functions of a leader is to provide a clear vision and strategic direction, which is even more critical in times of uncertainty. ABC Inc.’s history of abandoned initiatives and constantly shifting leadership styles suggests a lack of consistent direction. For an organization to thrive, employees need a sense of stability and purpose, which comes from knowing and understanding the company’s long-term goals and how they fit into those plans.
Effective leaders articulate a compelling vision and align the organization’s actions to support that vision, guiding the company toward its strategic goals. This sense of direction instils confidence in employees and stakeholders, making them feel that the organization has a meaningful purpose and a plan to achieve it. By providing clarity and consistency, leaders create a sense of order, which can reduce anxiety and increase employees' sense of security, even in a turbulent environment. (John Eric Adair, 2013)
[bookmark: _Toc185163985]Fostering Employee Engagement and Empowerment
Engagement and empowerment are two essential factors for maintaining productivity, motivation, and retention in a healthy workplace. ABC Inc.’s high CEO turnover has likely left employees feeling disempowered, as frequent shifts in leadership may have left them hesitant to fully commit to initiatives that could be abandoned at any time. Effective leaders counteract this by encouraging employees to participate actively in the organization’s direction and by involving them in decision-making processes. Empowered employees feel a sense of ownership and accountability toward the company’s success, which can have a positive impact on morale, innovation, and productivity.
By creating opportunities for growth and recognizing employee contributions, strong leaders foster a culture of engagement that promotes loyalty and commitment. In uncertain times, leaders who empower their teams can transform challenges into opportunities for learning and growth. This approach not only enhances employee satisfaction but also builds a more adaptable workforce that can effectively respond to future changes.
[bookmark: _Toc185163986]Communication and Trust Building
Clear, consistent, and transparent communication is essential for effective leadership, especially during periods of instability. ABC Inc. has experienced frequent disruptions due to changes in leadership, and lack of consistent communication may have resulted in confusion and mistrust among employees. Effective leaders prioritize communication, ensuring that all employees understand the organization’s goals, challenges, and strategies.
Building trust requires a commitment to transparency and accountability. Leaders who communicate openly, acknowledging both successes and challenges, can foster an environment of trust and mutual respect. Trust is fundamental for a healthy workplace, as it allows employees to feel secure and supported, even when facing organizational challenges. Leaders who demonstrate integrity and reliability are more likely to gain the trust of their employees, creating a cohesive and resilient workforce.

[bookmark: _Toc185163987]Effective Leadership Styles in a Healthy Workplace
In any organization, effective leadership is paramount, but in uncertain times, its significance is heightened. Uncertainty in business can stem from various factors, including economic downturns, technological disruption, competitive pressures, regulatory changes, and internal organizational issues. In such times, effective leaders serve as anchors, providing clarity, vision, and a sense of purpose. At ABC Inc., where constant leadership changes have eroded stability, a strong, consistent leadership approach is essential to navigate uncertainty and reinstate confidence among employees.
An effective leader can provide direction and a unified purpose, which is particularly important during times of upheaval. For ABC Inc., where employees have experienced numerous disrupted initiatives, a leader who can set and maintain a clear vision and strategy will be crucial to regain trust and engagement. Consistency in leadership also ensures that long-term projects can be seen through to completion, reducing the frustration employees feel when initiatives are abandoned midway. Moreover, a consistent leadership style helps align the organization’s goals with employee motivations, increasing commitment to the company’s success. (Le Comte and McClelland, 2024)

[bookmark: _Toc185163988]Contribution of Leadership Styles to a Healthy Workplace

[bookmark: _Toc185163989]Transformational Leadership
Transformational leadership is highly effective in revitalizing workplace morale and driving cultural change. Transformational leaders inspire and motivate employees by fostering a shared vision, empowering team members, and promoting creativity and innovation. They lead by example, which encourages employees to go beyond their regular duties and contribute more meaningfully to the organization’s goals. For ABC Inc., a transformational leader could help reshape the organizational culture and re-engage employees, who may feel disillusioned from repeated disruptions.
In uncertain times, transformational leaders provide a sense of stability through their vision and values, allowing employees to focus on common goals rather than dwelling on challenges. By prioritizing team cohesion and aligning individual roles with the organization’s mission, such leaders foster a sense of purpose and belonging. This style would benefit ABC Inc., where employees need reassurance that their work has value and direction.
[bookmark: _Toc185163990]Transactional Leadership
Transactional leadership focuses on structured policies, rewards, and well-defined roles, which can provide immediate stability, especially in crisis situations. Transactional leaders establish clear expectations and emphasize meeting specific targets, often using rewards and punishments as motivators. In environments where structure has been lacking, such as ABC Inc., a transactional approach can initially create order and instil discipline, which can ease employees’ concerns and clarify expectations.
While not as visionary as transformational leadership, transactional leadership can still contribute to a healthier workplace by providing employees with clear short-term goals. It offers employees stability through routines and guidelines, which may be comforting after a period of disarray. However, for ABC Inc., a purely transactional style may need to be complemented by other styles to avoid creating a rigid, impersonal work environment.
[bookmark: _Toc185163991]Servant Leadership
Servant leadership, a style characterized by leaders who prioritize the growth and well-being of their employees, could have a profound impact on ABC Inc. after years of disrupted changes. Servant leaders focus on creating a supportive, people-centred environment where employees feel valued and heard. By putting employees’ needs first, servant leaders build strong, trusting relationships, which can improve morale and enhance commitment.
Given the low motivation and strained relationships within ABC Inc., a servant leadership approach could help rebuild trust. Employees who feel respected and supported are more likely to be engaged, reducing the potential for unhealthy workplace dynamics. A servant leader at ABC Inc. could work to understand the concerns of employees, address their needs, and foster a collaborative atmosphere that counters the effects of recent leadership instability. (MEWTON, 2024)
[bookmark: _Toc185163992]Situational Leadership
Situational leadership involves adapting leadership style based on the needs of the team and the challenges at hand. This flexibility can be invaluable in uncertain times, where different scenarios may require distinct approaches. Leaders employing this style might be transformational when innovation is needed, transactional when structure is required, or even servant-oriented to build morale and trust.
At ABC Inc., where multiple factors are contributing to the workplace’s volatility, a situational leadership approach could allow a new CEO to tailor their leadership style to address specific needs, whether it's rallying the team around a new vision or restoring order through structured processes. This adaptability can reassure employees that leadership is responsive to their needs, which is crucial for fostering a healthy and resilient workplace. (Mousa and M. Ayoubi, 2024)

[bookmark: _Toc185163993]Tackling Barriers to Effective Leadership at ABC Inc.

ABC Inc. is currently grappling with a significant leadership crisis that jeopardizes its internal stability and industry reputation. Effective leadership is crucial for organizational success, especially during uncertain times. To navigate these challenges, management must implement targeted strategies to overcome barriers to effective leadership. Here are key areas of focus:

[bookmark: _Toc185163994]Addressing Leadership Consistency

Frequent changes in leadership create an unstable environment, leaving employees feeling insecure about the company's future. This inconsistency disrupts the development of a cohesive organizational culture and strategic continuity. To combat this, ABC Inc. should prioritize long-term planning in leadership hiring, selecting individuals with a proven track record of stable leadership. A structured onboarding process and clear performance milestones can enhance retention and foster consistency. Additionally, implementing a robust succession planning system will prepare high-potential employees for leadership roles, minimizing disruption during transitions.
[bookmark: _Toc185163995]
Fostering a Culture of Transparency and Trust
 
Leadership changes can breed distrust and disengagement among employees. To rebuild trust, leaders must communicate transparently about decision-making processes and organizational changes. Regular town hall meetings and open forums can facilitate direct communication between employees and top leaders, clarifying decisions and encouraging employee input. This culture of openness can alleviate fear and resistance to change, helping employees feel more secure within the organization. (Schein, 2010)
[bookmark: _Toc185163996]
Empowering Mid-Level Management and Decentralizing Decision-Making
 
To mitigate the impact of unstable top leadership, ABC Inc. should empower mid-level managers to take on greater responsibilities. Decentralized decision-making allows managers to make key decisions independently, fostering resilience within the organization. Investing in leadership development programs for mid-level managers will equip them with the necessary skills to manage teams effectively and make informed decisions, creating a more adaptive culture.
[bookmark: _Toc185163997]
Strengthening Employee Engagement and Motivation

Low employee motivation and productivity are direct consequences of the leadership crisis. ABC Inc. must implement programs focused on employee engagement and recognition. Clear communication about the company's vision and individual contributions can align employees with organizational goals. Involving employees in decision-making and recognizing their contributions through rewards and recognition programs can enhance morale. Performance incentives, career development opportunities, and a focus on work-life balance are effective strategies for boosting motivation and retaining talent.
[bookmark: _Toc185163998]
Implementing a Transformational Leadership Style
 
Constant shifts in leadership styles can leave employees feeling unsettled. Adopting a transformational leadership approach can unify the workforce under a shared vision. Transformational leaders inspire employees to work toward common goals, prioritize innovation, and empower creative thinking. ABC Inc. should ensure that its leadership team embodies the principles of inspiration, motivation, and empowerment through training programs and regular feedback loops. (Viitala, Kultalahti and Kangas, 2024)
[bookmark: _Toc185163999]
Establishing a Consistent Change Management Process

Frequent leadership changes often lead to the abandonment of change initiatives. To counter this, ABC Inc. should establish a formalized change management framework that standardizes the implementation and sustainability of organizational changes. Adopting a structured model, such as ADKAR (Awareness, Desire, Knowledge, Ability, and Reinforcement), can provide clear stages for leading change and managing employee expectations, ensuring continuity despite leadership transitions.

[bookmark: _Toc185164000]Prioritizing Emotional Intelligence (EQ) in Leadership Selection and Development

Effective leadership, especially during uncertainty, requires emotional intelligence—the ability to understand and manage emotions and empathize with others. Leaders with high EQ are better equipped to handle stress, manage conflict, and build strong relationships. ABC Inc. should prioritize selecting leaders with high emotional intelligence and invest in EQ development for all managers through workshops and training sessions. Leaders with strong EQ foster a supportive environment that encourages collaboration and empathy, essential for navigating crises.
[bookmark: _Toc185164001]
Building a Clear Vision and Long-Term Strategy

A lack of clear vision and strategy exacerbates leadership challenges. Employees need a stable direction to feel connected to their work and trust in the organization's future. The board should collaborate with the new CEO to articulate a coherent strategic vision that resonates with stakeholders and addresses immediate concerns and long-term goals. Establishing clear objectives will align employees, investors, and stakeholders with the company’s path forward, creating a unified focus essential in volatile business environments.
ABC Inc.’s leadership challenges can be addressed through a combination of consistent leadership, transparency, empowerment, and a clear shared vision. These strategies not only tackle immediate leadership gaps but also lay the groundwork for a more resilient and productive organizational culture in the long run. By focusing on these areas, ABC Inc. can stabilize its leadership and enhance its overall effectiveness.

[bookmark: _Toc185164002]Importance of Ethical Leadership in the Workplace

Ethical leadership is crucial for organizations facing significant challenges, such as ABC Inc., which is currently experiencing a leadership crisis characterized by rapid turnover and inconsistent management. With five CEOs in three years, the company has struggled with low employee morale, trust issues, and decreased productivity. In this context, ethical leadership can serve as a transformative force, fostering trust, aligning values, and providing a stable vision to guide the organization through uncertainty. (Taamneh et al., 2024)

One of the primary roles of ethical leadership is to build trust within the organization. For ABC Inc., where employees have faced abrupt changes, establishing trust is essential. Trust is cultivated when leaders act with integrity, make transparent decisions, and demonstrate accountability. When employees trust their leaders, they are more likely to be engaged and productive, which is vital for organizational resilience during turbulent times. Furthermore, trust extends to external stakeholders, including shareholders and customers, who are more inclined to support an organization perceived as ethically sound. An ethical leader can reassure these stakeholders, indicating a commitment to long-term stability and ethical practices, thereby enhancing the company's reputation.
Ethical leadership also plays a significant role in enhancing employee motivation and morale. Employees at ABC Inc. have reported low motivation due to inconsistent leadership and abandoned initiatives. Ethical leaders prioritize respect, fairness, and empathy, which can directly address these morale issues. By listening to employees and recognizing their contributions, ethical leaders can foster a motivated workforce. Moreover, ethical leadership encourages a culture where ethical behaviour is rewarded, inspiring employees to adopt similar values and contribute to a collaborative work environment. This alignment in values can lead to increased engagement, loyalty, and job satisfaction, ultimately improving productivity and reducing turnover.
In times of uncertainty, ethical leadership provides consistency and stability. Given the multiple leadership changes at ABC Inc., employees may feel disoriented and uncertain about the organization's direction. An ethical leader can offer stability by setting a clear, consistent vision and adhering to it, which helps reduce ambiguity and provides direction. Additionally, ethical leaders make decisions based on principles and values rather than short-term gains, preventing erratic changes in leadership style and priorities. This principled approach helps employees understand the organization's trajectory and feel more secure.
Accountability and transparency are also emphasized in ethical leadership, which is particularly important for ABC Inc. in light of its unpredictable leadership. Ethical leaders take responsibility for their actions and decisions, openly communicating both successes and failures. This transparency can help rebuild trust and engagement among employees, who are more likely to feel respected and valued when leaders are open about their intentions and willing to admit mistakes.
Furthermore, ethical leadership can transform ABC Inc.'s organizational culture, which has been negatively impacted by the leadership crisis. By embedding values of respect, fairness, and empathy, ethical leaders can model the behaviour they expect from employees, establishing a culture of integrity and professionalism. This positive culture fosters mutual respect and collaboration, improving morale and enhancing the organization's resilience to future challenges.
Lastly, ethical leadership is essential for maintaining stakeholder confidence and preserving the organization's reputation. The frequent turnover of CEOs may have unsettled stakeholders, who could perceive ABC Inc. as unstable. Ethical leaders can restore confidence by demonstrating a commitment to ethical practices, assuring stakeholders of the organization's dedication to its values. By practicing ethical decision-making and communicating openly, ethical leaders reinforce the organization's credibility and reputation, which is crucial for stabilizing the business, attracting investors, and retaining loyal customers.

Ethical leadership is vital for ABC Inc. to navigate its leadership crisis. By building trust, enhancing employee morale, providing stability, promoting accountability, fostering a positive culture, and maintaining stakeholder confidence, ethical leaders can guide the organization toward sustainable growth and recovery.
[bookmark: _Toc185164003]Recommendations for Selecting the Next CEO

Effective leadership is vital for ABC Inc., particularly in light of recent executive instability that has led to confusion, low employee morale, and disrupted strategic direction. Over the past three years, frequent leadership changes have negatively impacted productivity and the overall organizational culture. This report highlights the significance of stable leadership during uncertain times and provides recommendations for selecting a new CEO to resolve the ongoing leadership crisis. (Charan, 2016)

Leadership Stability and Employee Motivation
A stable leadership environment is crucial for fostering a positive organizational culture. Employees at ABC Inc. have faced various leadership styles and strategic shifts, resulting in demotivation. A new CEO must prioritize stability and continuity, offering a clear vision to rebuild trust and engage employees effectively.

Clarity of Vision and Long-Term Strategy 
In a volatile business landscape, ABC Inc. requires a leader who can articulate a clear vision and long-term strategy. The previous turnover has likely led to confusion among stakeholders regarding the company's future. A CEO with a strong sense of purpose can unify efforts and reduce ambiguity, thereby gaining stakeholder confidence and support for long-term initiatives.

Adaptive Leadership
Given the rapid changes in the industry, adaptive leadership is essential. ABC Inc. needs a leader who can respond to market volatility and internal challenges with flexibility and innovation. An adaptive CEO will foster resilience, allowing the organization to navigate changes while maintaining core values and team cohesion.

Employee Empowerment 
Leadership that emphasizes empowerment and engagement is crucial for enhancing motivation and productivity. ABC Inc. has experienced declining morale due to frequent changes. A participative leadership approach, where employees are involved in decision-making, can create an inclusive environment, strengthen commitment to company goals, and improve overall output.

Ethical Leadership and Corporate Responsibility 
Modern leadership extends beyond shareholder accountability to include employees, customers, and the public. A CEO committed to ethical leadership can cultivate a culture of integrity and transparency, helping ABC Inc. regain stakeholder trust. Ethical conduct and corporate social responsibility are increasingly important for organizational success.

Recommendations for Ending the Leadership Crisis
Hire for Stability, prioritize candidates with a commitment to long-term tenure and strategic alignment to reduce leadership transitions and maintain focus on objectives. Emotional Intelligence, select a CEO with strong emotional intelligence and communication skills to address employee concerns and rebuild trust. Change Management Experience, consider candidates with proven expertise in managing change and leading through crises to navigate unexpected challenges effectively. Clear Metrics for Success, establish performance metrics to hold the CEO accountable and conduct periodic evaluations to ensure alignment with company objectives. Promote Transparency and Ethics, seek a CEO committed to ethical leadership and corporate responsibility to foster a culture that resonates with employees and strengthens stakeholder relationships. By selecting a CEO with stability, adaptive leadership skills, and a commitment to ethical practices, ABC Inc. can stabilize its leadership, improve employee morale, and restore stakeholder confidence, enabling the company to thrive in uncertain times.
[bookmark: _Toc185164004]Conclusion

Effective leadership is more critical than ever in uncertain business environments, especially for companies such as ABC Inc. that are at the forefront of their industries. As demonstrated in this analysis, strong, consistent leadership can provide a stabilizing influence, instilling confidence among stakeholders and fostering a work culture where employees feel supported and aligned with the company’s vision. For ABC Inc., the leadership crisis has contributed to significant instability, with frequent changes undermining both employee morale and the organization’s ability to pursue its strategic objectives. The consequences of this instability extend beyond employee discontent, as productivity, stakeholder trust, and long-term growth are also at stake.
To rectify these issues, ABC Inc. needs a CEO capable of not only guiding the company through turbulent times but also implementing cohesive, sustainable changes. Such a leader should possess emotional intelligence, the ability to inspire, and a commitment to long-term organizational goals. A focus on transparent communication and inclusive decision-making will help to rebuild trust with employees and other stakeholders, addressing the disconnect that has developed from abandoned initiatives and inconsistent leadership approaches. Moreover, fostering an organizational culture that prioritizes employee engagement, continuous development, and adaptive strategies will help future-proof ABC Inc. against similar challenges.
In conclusion, the path forward for ABC Inc. lies in selecting a leader who can bring stability, inspire confidence, and align the organization’s efforts with a shared vision. By prioritizing consistent leadership and employee well-being, ABC Inc. can not only stabilize but also leverage its strengths to emerge resilient and better equipped to handle future uncertainties. The recommended course of action is essential for transforming the organization into one that consistently realizes its potential and secures a stronger, more sustainable future for all stakeholders.

[bookmark: _Toc185164005]Part 2 (Reflective Essay)

According to the research (Armstrong, 2012) we can conclude that leadership has undergone significant evolution, moving from traditional autocratic and hierarchical models to more inclusive and participatory approaches. Historically, leaders were often seen as solitary figures of authority, but contemporary leadership emphasizes collaboration, empathy, and adaptability. This shift reflects changing societal values that celebrate emotional intelligence and ethical leadership. Various perspectives on leadership provide nuanced insights into its nature. Trait theories focus on innate qualities like charisma, while behavioural theories emphasize learned skills and actions. Contingency models suggest that leadership effectiveness is context-dependent, and transformational leadership highlights the importance of inspiring change. These perspectives illustrate that effective leadership is multi-dimensional and situational.
Culture plays a crucial role in shaping leadership effectiveness. For example, individualistic cultures may favour assertive, goal-oriented leaders, while collectivist societies might value humility and consensus-building. Understanding these cultural dynamics enables leaders to bridge differences and foster inclusivity. Ultimately, effective leadership requires adaptability, respect for diversity, and a commitment to shared goals. (John Eric Adair, 2013)
Leadership is a complex phenomenon that influences societies, organizations, and personal relationships. Some individuals naturally emerge as leaders due to a combination of innate qualities, environmental factors, and personal choices. Leadership often begins with a vision; those who can articulate ideas, inspire others, and navigate challenges typically find themselves in leadership roles. Driven by a sense of purpose, effective leaders communicate well and build trust. Traits such as confidence, empathy, resilience, and adaptability often distinguish leaders, but these qualities can be nurtured through experiences, education, and mentorship. People become leaders for various reasons, including a desire for change, problem-solving, or personal ambition. Sometimes, leadership emerges out of necessity when circumstances demand someone to step forward. Ultimately, leadership is about actions, opportunities, and the willingness to serve a greater purpose rather than inherent distinctions between individuals.
According to the research (Gannon and Boguszak, 2013) we can determine that the philosophy of leadership is influenced by an individual’s understanding of human behaviour. Douglas McGregor’s Theory X and Theory Y provide a framework for how leaders perceive and manage their teams. Theory X assumes that people inherently dislike work and will avoid it, leading leaders to rely on control and external rewards. In contrast, Theory Y posits that work can be fulfilling, and under the right conditions, people will seek responsibility. Leaders who adopt a Theory Y philosophy foster trust, autonomy, and personal growth, creating an environment where individuals feel valued and empowered. The environment leaders create significantly impacts how fulfilling work becomes, emphasizing the importance of nurturing potential through trust and vision.
Leadership requires balancing task management and relational engagement. Leaders must set clear goals, delegate responsibilities, and ensure alignment with the organization’s vision while also fostering trust and collaboration. This balance can strain relationships, as the focus on tasks may overshadow the personal connections necessary for a cohesive team. Tight deadlines and high expectations often lead leaders to prioritize tasks over relational dynamics, which can undermine long-term success. A healthy team requires nurturing relationships alongside task accomplishment, reminding leaders that connection is as crucial as execution. (Adubato, 2016)
Effective leadership demands a blend of technical and interpersonal skills, including communication, emotional intelligence, adaptability, and decision-making. Effective communication ensures that a leader’s vision is understood, while emotional intelligence fosters trust and empathy. Adaptability is essential for navigating challenges, and sound decision-making is crucial for long-term success. Historically, traits like charisma and vision have overshadowed leadership skills, which are often developed over time. This focus on traits has shaped perceptions of leadership as innate rather than cultivated, despite evidence that effective leadership stems from learned competencies and deliberate effort.
In modern organizations, leadership is the cornerstone of success, shaping vision, culture, and adaptability in a rapidly evolving world. Effective leaders inspire teams, foster innovation, and guide organizations through complex challenges. In today’s competitive and diverse workplace, leadership is pivotal in building a sense of purpose, motivating employees, and ensuring ethical decision-making. Leadership theories, such as transformational, servant, and situational leadership, provide frameworks for understanding how leaders can best guide their teams. These theories underscore that leadership is not a one-size-fits-all approach but a dynamic, evolving practice.
Vision is a critical component of leadership, serving as a mental model of an ideal future state. It defines aspirations and lays the foundation for purposeful action. While vision outlines the destination, the mission serves as the roadmap for achieving that future. Developing a vision involves balancing ambition with realism and engaging diverse perspectives to ensure inclusivity. Leaders must navigate uncertainty and anticipate resistance while crafting a vision that inspires collective belief. A strong vision unites teams around shared goals, fostering resilience during adversity and empowering leaders to influence and energize others. (Mewton, 2024)
The atmosphere within a team or organization profoundly influences its success and member satisfaction. According to the research (Schein, 2010) a positive climate, characterized by trust, inclusivity, and shared purpose, leads to greater fulfilment and productivity. This atmosphere is shaped by the interplay of climate—how members feel and interact—and culture, the shared values guiding behaviour. Establishing a constructive climate requires deliberate efforts, including providing structure, clarifying norms, building cohesiveness, and promoting standards of excellence. When these elements align, individuals feel valued and motivated, leading to organizational success.
According to the research (Taamneh et al., 2024) ethical leadership exemplifies the profound influence a moral person can have on collective endeavours. Leaders grounded in integrity and fairness inspire trust, motivating others to align their efforts toward a common good. By championing values such as honesty, respect, and compassion, ethical leaders create environments where individuals feel valued and empowered to contribute meaningfully. Ethics guide how leaders wield power, ensuring its use for just and constructive purposes. Ethical leaders set high standards of excellence, encouraging others to mirror their behaviour. By aligning vision with virtue, ethical leadership transforms outcomes and the individuals and communities it serves.

[bookmark: _Toc185164006]Questionnaires

Week 2 Conceptualizing Leadership Questionnaire:
Total Scores 
1. Trait emphasis: 19
2. Ability emphasis: 14 
3. Skill emphasis: 20
4. Behaviour emphasis: 16
5. Relationship emphasis: 12
6. Process emphasis: 14
My highest score is scores on items 3, 9, 15, and 21 (skill emphasis)

Week 3 Leadership Styles Questionnaire
Total Scores 
Authoritarian Leadership 13
Democratic Leadership 22
Laissez-Faire Leadership 19

My score is 21–25, I’m in the high range for Democratic style leadership.

Week 4 Task and Relationship Questionnaire
Total Scores
Task score: 36
Relationship score: 48

My score is 40–50, and I’m in the high range Relationship Score.

Week 5 Leadership Skills Questionnaire
Total Scores
Administrative skill: 24
Interpersonal skill: 28 
Conceptual skill: 30
My score is 26–30, I’m in the very high range for Conceptual Skill.

Week 7 The MCQ test
Case 3: more than 8 responses, and I have a C= (9)
C - My vision contains a mix of elements related to the acquisition of material goods, life experiences, people I love, the realization of things that will impact my family, my community, my country or the world.
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