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[bookmark: _Toc171191215]Introduction
Leadership implies the ability of an individual or a group of individuals to impact, and guide the followers or members of an institution, team or society. On the other hand, management is directly related to an organisation or business. This implies how a person or a group of individuals organise, operate, and manage direct workflow and employees to meet the company's aims. The dichotomy between leadership and management is a noticeable subject of debate among practitioners and scholars in organisational behaviour. Leadership is associated with inspiration, impact, and vision in a general context, but management is related to control, emphasising planning and organising a business (Musaigwa, 2023). This essay examines the relation and difference between leadership and management through theoretical frameworks and real-world examples, exploring the complexities engaged in leading and managing people in general and within organisations. This also evaluates the design and implementation of strategies for enhancement of the effectiveness of leaders and managers which address the personal and employability skills important for both the roles and their influence on individual and organisational performance.
[bookmark: _Toc171191216]Task 1: Argument analysis of “A Manager can be a leader, but a leader cannot be a manager”
The statement “a manager can be a leader, but a leader cannot be a manager” refers to the hierarchical difference between the roles and responsibilities of leadership and management. This perspective suggests that where managerial skills incorporate leadership abilities, leadership skills can not suffice for effective management. For critical evaluation of this assertion, it is important to delve into different theories of management and leadership and analyse real-world examples. Management theories like the administrative theory by Henri Fayol, emphasise the functions like organising, planning, commanding, coordinating and controlling (Peek, 2023). These different functions focus on the procedural and structured type of management. On the other hand, Transformational leadership theory and servant leadership theory emphasise motivating followers, encouraging and fostering innovation with the creation of a future vision (Cengiz Ucar et al. 2021). One particular theory that bridges the gap between leadership and management is the 8-step change management model by John Kotter. 8 step change management model shows the distinction exists between leadership and management due to the traits that exist in a manager who holds the leadership traits as well but on the other hand, a leader does not always hold the traits of a manager. Kotter in this theory posits that management includes coping with the complications that exist in an organisation through planning, organising, managing, budgeting, staffing, controlling and also problem-solving (Niemelä, 2022). On the contrary, leadership is not about these actions to be taken but more specifically about coping with the changes including aligning with people, setting a direction, encouraging and motivating. 
For understanding this assertion some real-life examples can be taken into consideration. Elong Musk exemplified the fusion of management and leadership. As the CEO of SpaceX, Musk is not only a visionary leader but also an effective manager (Renz and Vogel, 2020). The ability held by Elon Musk is to set a clear vision for space exploration and sustainable energy which inspires his teams and also stakeholders. Musk’s hands-on approach to problem-solving, strategic planning and organisational control demonstrates his managerial capabilities. The leadership style of Musk aligns with Transformational leadership that emphasises vision, inspiration and changes. Musk’s meticulous attention towards involvement in operations showcases his managerial skills. 
Indra Nooyi who is the CEO of PepsiCo is another example of a manager who is also a leader who managed PepsiCo a global corporation. Her leadership was categorised by her visionary strategy performance to integrate sustainability into the company’s business model. Indra Nooyi’s ability to motivate employees to expand sustainability and innovation reflects her leadership qualities (Francisco, 2024). Nooyi’s roleplay was marked by efficient organisational restructuring, performance management as well as strategic planning which underscores her managerial competence. Her approach aligns with the contingency theory of leadership that suggests effective leadership depends on the fit between the leader’s style and the particular situation.
Satya Nadella who was the CEO of Microsoft has been found to transform the company through his leadership and management. His leadership rejuvenated the company’s culture. This fosters the growth mindset and also emphasises inclusivity and empathy within the organisation. His vision for cloud computation and Artificial intelligence steered the company towards new avenues and growth. Also, Nadella implemented streamlined operations, and a strategic approach and managed the resources more effectively (Stäuber, 2024). This demonstrates his managerial acumen. Leadership reflects the principles of servant leadership that focus on serving and empowering employees. His management practices aligned with Fayol’s administrative theory. 
On the other hand, an exemplary instance of a leader in the United Kingdom who did not hold a managerial position is Malala Yousafzai. Despite her Pakistani origins, she has gained significant recognition in the United Kingdom for her active support of girls' education. Following the survival of a Taliban assassination attempt in 2012, Malala persisted in her activism while residing in the United Kingdom (UN. Org, 2017). Her leadership is apparent in her capacity to motivate worldwide movements, shape policy reforms, and advance education through the Malala Fund, although without a managerial role. She exhibits leadership qualities such as foresight, bravery, and the capacity to rally individuals towards a common goal.
A leader lacking in managerial abilities is exemplified by Swedish environmental activist Greta Thunberg. A global movement calling for climate action has been ignited by Thunberg's powerful speeches, steadfast commitment, and the Fridays for Future marches. Even though she is not officially a manager, her capacity to inspire has brought millions of people around the world together in support of environmental laws and sustainability initiatives (BBC News, 2024). Leadership, as Thunberg's influence shows, can come from anyone with the right amount of passion, vision, and the ability to rally others to take action and is not restricted to established hierarchies. 
Given the complex and frequently interdependent character of both management and leadership, the remark "A manager can be a leader, but a leader cannot be a manager" is significantly inadequate. Leadership and management skills are frequently exhibited by successful organisational leaders, as seen in the cases of Elon Musk, Indra Nooyi, and Satya Nadella. Management includes organising, controlling, and planning, whereas leadership comprises inspiring others, having a vision, and managing change. The Integrated Psychological Theory of Leadership provides more evidence in favour of management's incorporation into leadership practices (BusinessBalls, 2024). The theory draws from many different theories of leadership and stresses the need for leaders to maintain a healthy equilibrium in all aspects of their roles, including management. Leadership and management, according to this view, are not rivals but rather complementary facets of every successful organisation.
[bookmark: _Toc171191217]Task 2: Considering the personal and employability skills
[bookmark: _Toc171191218]1. a) Manage, by getting people to do what needs to be done
Managers need a wide range of abilities, both personal and professional, to get things done and reach their objectives. Good communication skills are essential. Managers are responsible for setting clear goals, providing detailed instructions, and checking in with their teams to make sure everyone is on the same page. In the corporate world, this is shown by the fact that managers at Tesco make sure that all departments are on the same page by holding regular briefings and giving clear directions (Tesco Plc, 2021). Supervisors need to be well-organised. Planning, coordinating, and assigning tasks are actions they must do if they want to maintain productivity. Community outreach activities of UK-based corporations like Sainsbury's require meticulous planning and resource allocation, which is exemplified by the efficient management of large-scale events or projects (Sainsbury.co.uk, 2024). Managers make sure that all parts of the project are taken care of and that deadlines are met. Making decisions is an important talent. Managers often have to solve difficulties and keep projects moving forward by making quick and efficient judgements. Managers at Aldi frequently make decisions on staff scheduling and inventory management to guarantee smooth operations in the fast-paced retail environment, despite the everyday challenges (Information Strategy, 2015). Managers need to be good at fixing problems. Quickly addressing and fixing any issues is crucial to keep interruptions to a minimum. The key to limiting the impact of this occurrence was quick and effective decision-making by management. In addition, managers need strong leadership abilities to build trust and maintain team spirit. when management and leadership are distinct ideas, the ability to lead when in a managerial role ensures that the team stays highly motivated and committed to their tasks. 
[bookmark: _Toc171191219]b) Lead, by getting people to want to do what needs to be done
Leadership, distinct from management, comprises motivating people to voluntarily achieve goals. A compelling vision and the ability to convey it effectively are two qualities that leaders must have. The power to inspire and bring people together in pursuit of a shared objective is a hallmark of charismatic leadership. Richard Branson, founder of Virgin Group, exemplifies this by using an enthralling style of communication that fosters a sense of belonging and enthusiasm among his employees (Forbes, 2018). Emotional intelligence is a crucial quality for leaders to have. The ability to understand and manage one's own emotions while also showing empathy for other people is known as emotional intelligence. It is essential for building trusting relationships and strong interpersonal connections. The leaders of the John Lewis Partnership are famously concerned about their employees' welfare, and they use emotional intelligence to create a supportive and motivating workplace (John Lewis PLC, 2024). By empowering their subordinates and encouraging individual initiative, inspirational leaders raise their teams' performance levels. A sense of possession and intrinsic motivation can be fostered through this approach. Using a coaching approach, Rolls-Royce's leaders empower their employees to think creatively and take the lead. As a result, they become more committed, and their performance increases generally. Leaders with a clear vision for the future can inspire their followers to work together towards a common goal. By outlining a clear vision and strategy, leaders like ITV's Dame Carolyn McCall have successfully led the corporation through changes in the industry and brought people together to achieve common goals (Barker, 2023). Good leaders also need to be resilient and able to adjust to new situations. The ability to keep a positive and adaptable attitude when things change inspires teams to take on new challenges with enthusiasm.
[bookmark: _Toc171191220]2. The development of these skills improves individual and organisational performance
Productivity rises when one and their firm can attract and retain talent. Improved emotional intelligence, leadership, problem-solving, organisational, decision-making, and communication abilities boost organisational efficacy, efficiency, and performance. Communicating well helps one express idea, listen better, and collaborate better. Corporate life relies on this talent to avoid misunderstandings and conflicts. British Airways teams and divisions communicate well to improve operations, delays, and customer satisfaction. Organised people can prioritise, set goals, and use resources efficiently. Strong organisational abilities help project managers increase output. UK retailers like Tesco profit from organised personnel (Tesco Plc, 2021). These experts manage inventories, improve supply chain operations, and meet client requirements quickly. Master decision-making is essential in the complex corporate environment. Hiring rapid, informed decision-makers improves a company's responsiveness and agility. Unilever had to act quickly during the COVID-19 pandemic to adjust to market changes. Good managers and executives changed methods to keep the firm functioning efficiently and save jobs. Critical and creative thinking about challenges and solutions is essential to problem-solving. Maintaining operational efficiency and fostering ongoing improvement requires this capacity. Rolls-Royce encourages automotive problem-solving by training all personnel to identify and solve issues. This strategy enhances the company's engineering powerhouse status and individual performance. Effective leaders must inspire and motivate their staff to attain organisational goals. Leaders who create a common goal and a positive workplace boost employee retention. Richard Branson's leadership style at Virgin Group prioritises employee health and autonomy (Forbes, 2018). The strategy has increased staff morale and commitment, boosting productivity across the board. Managing teams and building healthy professional relationships need emotional intelligence, which encompasses self-awareness, self-regulation, empathy, and social skills. Leaders with high emotional intelligence can handle difficult relationships and promote teamwork and support. Developing these talents helps one grow personally and professionally. Employees who continuously enhance their abilities are more likely to lead and contribute to key initiatives. This personal growth aligns with the company's goals, fostering a culture of creativity. Businesses also see a direct link between training and development and financial success. Improved leadership, emotional intelligence, decision-making, problem-solving, and communication can boost individual and team productivity.
[bookmark: _Toc171191221]Conclusion
The success of an organisation is highly dependent on the dynamic relationship that exists between its leadership and management. In leadership, one must inspire and guide followers to achieve a shared goal, while in management, one must organise, organise, and carry out activities to achieve predetermined objectives. A company's efficiency and adaptability are both boosted when powerful people like Elon Musk and Indra Nooyi combine the two roles. Personal performance and organisational success are both boosted by training in core competencies including persuasive speaking, emotional intelligence, good judgement, and problem-solving prowess. To meet the current and future needs of the organisation, it is essential to implement management and leadership concepts.
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