Recruitment process is a procedure for finding the best candidates suitable and motivate them to apply for a specific job or position within an organisation (Management Study Guide, 2020).  There are distinct stages within the recruitment process that needs to be considered when employing individuals within different organisation. According to Business Wales Welsh Government (2020) one of the key stages of the recruitment process is selecting best candidate. According to Brown (2011) the assesment process will have an impact on cost and team effectiveness of the organisations. Selecting the best candidate could involve different selection methods. This could imply collecting application forms and Curriculum Vitae (CV’s), shortlisting, interviews, verbal and numerical reasoning tests, tests of abilities, aptitudes and skills. 
[bookmark: _GoBack]Application forms allows the employer to enquire specific set of questions (REED, 2020).  Often, applications forms contain information that is not included in CV’s, such as professional preferences or complete educational background (The Balance Career, 2020).  In support of this, Grimshaw (2009) stated that a well-designed application form will exclude all unsuitable candidates especially when the candidates do not meet the requirements of the employee profile. In general, three or four question are sufficient to filter the number of application forms. CV’s are the most universal standard method used in recruitment process. From a recruiter point a view, CV’s should be concise, accurate and to fit with the profile role. The format and style are important, as this could indicate that the candidate likes to portray a good imagine. Also, a good quality of presentation, no spelling and grammar mistake are essential as this could suggests the effort there are willing to make for this application.  A shortlist needs done in order to reduce the number of candidates who will be interviewed. All CV’s and application form will be assessed, however only the most suitable will be invited for an interview.
The interview process is a recruitment method used for selecting, screening and exchanging information between the organisation and the candidate. Is the most common method used for gathering information about candidates (Grimshaw, 2009). Interviews can be broken down in structured interviews, behavioural-based, competency-based and situational (Amos, 2020).
The interview process has to be fair and objective, therefore, personal preferences, values or opinions will not have any impact on the interview or selecting process. Video interviews can be used as an alternative to face-to-face interviews (Amos, 2020). Alongside the interview, presentations can be used as different assesment method. Presentation allows the recruiter to identify if the individuals have the abilities and skills requited for a position (Amos, 2020). According to Graduate Recruitment Bureau (2020) psychometric testing encompass the aptitude, ability and personality tests.  Tests of skills, aptitudes and abilities are covering a range of areas, such as general intelligence, numerical ability, verbal ability or sensor and motor ability. These considered tests to screen the candidates to reveal how well they will turn up for the position. Personality describing tests helps the employer to assess certain traits in candidates (Graduate Recruitment Bureau, 2020).  
References are part of the recruitment process, as they are considered a selection method. Unsatisfactory references might affect decisions upon to employ possible candidates (Graduate Recruitment Bureau, 2020).
Assesment centres are also used as selection method.  This involves multiple testing process, such as group exercise, presentation, personality tests, in -tray exercises, ability and aptitude tests.  The assesment centre emphasise and aim to measure how well candidates are likely to perform in the job. (Graduate Recruitment Bureau, 2020).  
According to Indeed (2020), Amazon is recruiting Area Manager position to join their logistic team. Amazon UK Services LTD, welcome everyone to apply for this position.
The recruitment process will consist in either sending an application form, or a CV. After this stage, the candidates are invited for an interview process.  Also, the recruiting decision will be taken upon their skills and previous experience. Amazon UK Services LTD emphasises that they would prefer the application of the candidates to be in English. 
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· There are distinct stages within the recruitment process that needs to be considered when employing individuals within different organisation.
· One of the key stages of the recruitment process is selecting the best candidate (Business Wales Welsh Government, 2020).
· Selecting the best candidate could involve different selection methods, such as application forms and Curriculum Vitae (CV’s), shortlisting, interviews, references, verbal and numerical reasoning tests, tests of abilities, aptitudes and skills.
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· Application forms allows the employer to enquire specific set of questions. Often, they contain information that is not included in CV. 
· CV’s are the most universal standard method used in recruitment process. From a recruiter point a view, CV’s should be concise, accurate and to fit within profile role. 
· The format and style, a good quality of presentation, no spelling and grammar mistake are essential as this could suggest the effort candidates are willing to make for this application. 
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· The recruitment process for Area Manager for Amazon UK will consist in either sending an application form or a CV.  
·  After this stage, the candidates are invited for an interview process. 
· The recruiting decision will be taken upon their skills and previous experience.
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· The interview process is a recruitment method used for selecting, screening and exchanging information between the organisation and the candidate.  Is the most common method used for gathering information about candidates (Grimshaw, 2009).
· The interview process has to be fair and objective, therefore, personal preferences, values or opinion will not have any impact on the interview or selecting process.  
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· Presentation can be used as different assesment methods.  They allow the recruiter to identify if the individuals have the abilities and skills required for a position (Amos, 2020).
· References are part of the recruitment process, as they are considered a selection method.  Unsatisfactory references might affect decision upon to employ possible candidates.
· Tests of skills, aptitudes and abilities are covering a range of areas, such as general intelligence, numerical ability, verbal ability or sensor and motor ability. 


