Reflection 2

Description
The following account describes a time when the dietetic assistant practitioner showed effective caseload management using the Gibbs six stage reflection tool. The dietetic assistant practitioner was asked to increase their caseload when there was a period of long-term sickness and vacancies in the department. The practitioner was asked to continue fulfilling their current role which involved nutritionally screening and providing dietary advice to patients on a medical ward then in addition provide support to the pharmacy dietitian with the stock take and deliveries of oral nutritional supplements and give assistance to another dietitian who may also need help on their wards.

Feelings
The practitioner felt at the time they were asked to provide additional support a little mislead. They had been attending a meeting with their supervisor who had been praising their recent performance in work, especially their time management and organisation skills when they suggested they should be able to help other areas of the department as they showed they have capacity to increase their workload. This led to the feeling of mixed emotions as it had been good to hear that they were a valued member of the team and their work had been appreciated, but it also felted that expectations on other support workers in the department were not as high and they were not asked to make any changes.

Evaluation
The practitioner looked at their current caseload and weekly work plan then spoke with the dietitians who they would need to offer the additional help too. This allowed them to find out what support was needed and if there were any days or times that specific tasks had to be completed. They then organised a strategy, allocating time to each task, recreating a weekly work schedule and informed everyone who they worked with their new arrangements. They also had to spend time with the pharmacy lead to understand the role as this was a new area of work for them. By planning ahead and undertaking the appropriate training the practitioner was able to adjust to the needs of the service, still providing the level of care, acting in a professional manner and fulfilling the responsibilities acquired for their role. When completing the additional extra tasks, it meant for a short time the practitioner had to reduce some of the time spent with patients and completing clinical professional development. This was manageable for a short period but needed to be addressed if it was expected for an extended period.  

Analysis
The needs of the services is always changing and the department at times experience episodes of unplanned sickness and unfilled vacancies, as employees the practitioner understood the need to help out and support wherever they can as long as it was within their scope of practice which is outlined by British dietetic association dietetic support workforce professional development framework (2023) The practitioner used the situation as a learning experience as they were working in different areas, learning new skills and developing their abilities. 

Conclusion
During this time the practitioner showed good communication skills with all colleagues and patients applying their understanding of dietetic practice within their role (Gundy, J 2019). They prioritised their working day and work affectively in a timely manner.  They were aware of their responsibilities and asked for support from others or delegated takes if needed. The practitioner had been praised by the colleagues who they had been supporting and who had offered to provide feedback to their supervisor. The experience showed for short term additional tasks can be added to a role but to be able to maintain the level of expectations and quality of service roles need to be protected and set out evenly. It is also important to make sure the wellbeing of staff is monitored, with regular checks and support systems in place for them to seek help if needed as provided by the occupational health service. 

Action plan
After a period, the practitioner discussed their experience and how they felt about the situation with the supervisor who had implemented the changes. They informed them how they understood the need to show flexibility within the role and offer support to others when they can, but the expectations should be the same for everyone within the same working role. The supervisor agreed and devised a rota of all practitioners and support staff who could assist in areas that may need help in the future and organised a training session for those unfamiliar with some of the tasks.














Reflection 

British Dietetic association, The association of UK Dietitians. (2023) Dietetic Support workforce Professional Development Framework

Gandy, J.(2019) The Manual of Dietetic Practice. 6th.Birmingham: Wiley-Blackwell.

