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I would like to explore briefly the idea of communication in my own workplace in this report. To begin with, it is important to explain the concept of communication itself in order to be able to scrutinise any form of communication models in any given work environment, whether it is a restaurant or a delivery company.
“Communication is a mechanism in which information is shared between individuals through a common symbol, sign or behavioural method.” (Merriam- Webster)
The main question I would like to address in this report is how communication might be improved in a work environment by recommending how it can be improved by using my observations from published literature. I would like to demonstrate my findings through introducing my chosen company, Kanada-Ya, a Japanese Ramen Bar, where I have been working at for several years in various different types of positions.
Kanada Ya is a growing community of restaurants having its foundations based on traditional Japanese Ramen. The business, which was founded in Japan, has been operating in London since 2013 and currently has 3 sites in Piccadilly and Covent Garden employing about 65 people.   
Since it is a relatively new restaurant chain on the market, this business acts as an excellent example to illustrate how it can be developed as newly founded companies are usually far from being flawless. 
The type of communicational infrastructure is installed in the organisation depends on the management. There are several communication models they can choose from, which can even be modified later on if necessary in order to maximise profit. A few examples of these communication models are:
· The Shannon weaver model (1949)
· The Berlo Model of communication
· Schramm model of communication (1954)
The four basic, major elements of the communication process are the following:
· Sender
· Communication channel
· Receiver
· Feedback
These main elements are extremely significant, since they form the basis of communication. However, different communication models may vary in their structure as they may also include additional elements.
First of all, I would like to address briefly in the following paragraph the nature of my workplace with regard to its management structure and the responsibilities of various management roles. In 2018, the company's management structure looked as follows.
The business owners are Tony Lam and Aaron B. Smith. As the owners of the company their main role is to Develop a business plan that contains a product or service overview, as well as to describe how to fund the business (loans, investors), company targets and the overall goal. 
In 2018, the operations manager of the company was Jessie Sam. Operations managers serve as the anchor that binds an organisation. According to her job role, she had a significant responsibility for the staff, operations, budgets, execution of projects and strategy.
Paolo Capucini has filled the position of kitchen manager. His main responsibilities were to hire and train personnel at different stations, and cross-train as required. His job role also included establishing timetables for kitchen staff to guarantee that there are always enough employees to meet the demand, particularly during the extremely busy hours of lunch time. He also had to support the restaurant manager with menu changes and modifications based on availability throughout the season.
Alongside Bogdan Matei and Tul Limbu, I, David Pecsuvacz, was part of the restaurant management team. Our main goal was to plan and guide all operations of the restaurant. We also focused on maintaining high food, service, health and safety quality, ensuring the restaurant's effective and successful business output and making optimum use of staff and resources.
Of course no restaurant business would be able to run smoothly without its floor and kitchen supervisors and team members. Those in the aforementioned positions are responsible for the essential daily running of the business as preparing dishes, serving customers and handling customer complaints and staff issues. For example, if an employee calls in sick, it is the responsibility of the supervisor to make sure the restaurant can operate smoothly.
The overall hierarchical structure of the system resembles a pyramid. In our case this means that a team member can only communicate with the supervisor then the supervisor will pass on the message to the floor manager. Therefore, a waiter has to request a day off from their supervisor not from the operations manager. On the other hand, if the owners decide to introduce a new offer for Valentines Day for example, it would not be necessary for them to inform each of their employees. In this case, the operations manager will hold a meeting with the restaurant managers to work out a quick and effective training for the entire team based on the basis of the information received from the owners, so that the team can efficiently introduce a promotion deal to the customers.

Although this system works increasingly efficiently when it comes to information processing, it is far from being perfect as it has its weak points and needs a great deal of flexibility. Thus, staff needs to navigate more communicational channels towards the management. In addition, as this is a one-way communication model, the management cannot always be completely confident that their message was delivered effectively.
The missing part of the chain is therefore feedback. Why it is necessary for communication not to be one-way? Why is feedback so crucial? Employees often report to feel ignored by the lack of feedback from their managers as it makes them feel ignored and unimportant.
Before exploring how to efficiently incorporate feedback in our pyramid as a building block, I will examine management communication. The job environment is highly reliant on managers' leadership skills. I would say it is even more important than the personality of the business owner. To build a strong, genuinely successful team atmosphere, it is important that a respected and competent leader rules the business. Individuals in positions of leadership usually spend significantly more time explaining the company needs than actually completing a job. ( Harris and Moran 1987). It is also important to note that possessing excellent communication skills is essential to maximise profit and to improve work performance, therefore it is very important that it needs to be developed continuously. 
Communication has various forms. Individuals in leadership positions will introduce various communication types, depending on the company needs. For example, a straightforward, friendly communication style can be used more effectively in a newly opened family runned coffee shop that employs a staff of three people than analytical communication that is much more distant with staff and can be used effectively in large organisations.
The four principal forms of communication are:
1. Analytical communication: places the data and its interpretation at the forefront. As a demonstration it is clearly much more effective saying that the productivity of the company in a given sector has increased 5% compared to last year than simply stating that the company is improving. This style is completely lacking expressions of emotions and therefore suitable for marketing purposes or product presentations.
2. [bookmark: _Hlk36574217]Personal communication: as opposed to analytical communication, personal communication is rather emotional without placing data at the forefront and is often used in team building. On a meeting where the main goal is to improve team spirit the following sentences can be appropriate to say: Thank you very much to all of you for your hard work. I am extremely proud and I feel grateful that I can be a part of such a strong and creative team.
3. [bookmark: _Hlk36574086]Intative communication: concentrates on the bigger picture without getting lost in detail. For example, the staff is to the point, talking about their main goal. Its main advantage is that it is time efficient, however as its communication process cannot be divided into cause and effect not much can be learnt from it. Furthermore, it can also be quite confusing for staff members.
4. Functional communication: is the complete opposite of the initiative style as it is describing the process step by step. Its disadvantage is that it can lead to an information overload, therefore it can be difficult to maintain attention during a meeting.
These styles are only strategically different, none of these are better or worse.
Thus, how can Kanada- Ya’s communication model be improved with the help of these styles?
First of all, we can only be certain that our chosen communication form is successful if the team members are genuinely interested in the success of the business. 
In a 2005 article (Teach team members to think, work like owners) Sullivan Jim explains that there is a massive difference between the mentality of business owners and those paid by the hour, most employees thinking 100% of the profit going into the owner’s pocket. However, profit can be minimal on a given product, not to mention the expenses, for example staff wages, lease, taxes, etc… 
He is trying to bridge this gap with a variety of methods. Show workers the money he said in the article. According to him, employees need to gain a broader insight into the business mechanism, so that they can understand what causes profit and loss in a business. They also need to understand that their wages come from customers, not from the company. They need to be assigned tasks so that they can understand the concept of responsibility. For example, if the kitchen is not kept clean at all times, the restaurant can easily be closed due to an unexpected audit at any given time resulting in lost wages as they become unemployed. In a newly opened restaurant, where the entire staff is new, these assigned tasks can be extremely helpful with team building function. This would result in a strong team / work ethic that would greatly benefit any company. The friendly team atmosphere eliminates mistakes, tension, enhances the working environment, increases communication quality and transparency, and builds a team climate. Organizations then deliver more new ideas and methods, help others and accept others.
In general, company owners may benefit from the use of an initiative type of communication to managers. It is a common issue in the lives of new organisations that company owners want to be involved in the work of managers. If the business owners provide continuous constructive criticism to the management it lead to a positive outcome. If company owners tend to make constructive critiques of the management, this would lead to a positive outcome. But, if they attempt to take over control from managers during a busy shift and even serve dishes to customers, it can be a catastrophic mistake. There is not a problem that could not be solved by communication. If the owners act before they talk about the issues that occur, it can demotivate the team, because it can be seen as a sign of lack of trust. On the other hand, it is more efficient if managers use a friendly communication style, like personal communication. 
Here, Peter Drucker's idea is to be taken from his 1954 book The Practice of Management. This model is being used even today by numerous businesses. The basic principle of results-based management is that management offers workers the targets set out in the statistics to be achieved. 
Structure:
• Set targets at organisational level
• Breakdown of targets for employees
• Monitoring the process
• Evaluation
• Rewarding life-workers
It has the following benefits:
• Employees are better at abiding by the plans they have set themselves than those allocated to them, for example determined by the performance of the top workers.
• Managers can ensure that the goals of the employees are aligned with the goals of the whole organisation.
• The objectives of the whole organisation are unifying, guiding principles for management.
Confidence expended by management in employees is the key here. However, we can only be sure that everyone respects the thoughts of business owners and management if everybody can feel free to share their thoughts. In order to be able to analyse these opinions it would be most efficient to use the SBI model. “The model is called SBI: Situation, Behavior, and Impact, and the intention behind the model is to concentrate the facts and how they influence a specific situation without getting personal or speculation as to the reason for the actions.”
Along with all of these improvements in communication style, it would be possible for the organisation to be more effective.
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