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Executive Summary
Enclosed in this report is an investigation into the rise and fall of Primark. The story of Primark in the UK is in main is a success story. The main issues are how does Primark justify selling its products cheaply whilst making sure Primark treats its suppliers fairly, and make sure the organisation is responsible for its carbon footprint. The main conclusions set out are Primark needs further expansion in America and have an online platform to sell products. Developing a plus size range in stores will also increase profits and making sure Primark works with its suppliers to increase living standards in other countries, to produce responsible fashion.
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1.0 Terms of reference.
The CEO of Primark has requested a report from the research to identify the issues facing Primark. The researcher has identified several tasks which hopes to resolve the problems facing Primark currently. The researcher is going to outline a timeline diagram since its launch in 1969, furthermore the researcher is going to review its current products it sells and is going to investigate how Primark has communicated its recent problems, and also its attempt to resolve problems with suppliers. Whilst evaluating the nature scope and impact of any problems facing Primark, the researcher is going to conduct a swot analysis and a pestle analysis. Finally, the researcher is going to conduct a stakeholder analysis whilst suggesting possible business options to resolve problems identified in the report. The date of submission is the 05/07 /19.
2.0 procedure.
The researcher has used  websites to identify the problems facing Primark.




               






                                                                                                




3.0 Findings.
3.1 
Primark was founded in Ireland in 1969. In 1973 it opened its first UK Store in Derby which has now expanded to 174 stores in the UK. In 2006 Primark opened its first store in Spain, and has expanded to 42 stores in that country. In 2008 it opened its first store in Holland expanding currently to 16 stores. In 2009 Primark opened in Portugal, and in December of that year it opened in Germany. By 2012 it opened in Austria and also has stores in the USA and Italy.(see appendices 1,2)
3.2
Primark sells a variety of products including womenswear, lingerie, childrenswear, menswear, footwear, accessories, beauty and homeware. Primark has currently got stores located throughout Europe and America.
3.3
On the 24 of April 2013 the Rana Plaza building collapsed and killed at least 1132 people and a further 2500 were injured. Five months earlier at least 112 workers died in another tragedy on the edge of Dhaka. These accidents highlighted to the world the unsafe practises in working conditions in Bangladesh where Primark sources its garments from. As part of the response from Primark, they provided food aid and financial assistance to the victim’s families and were the first retailer to sign up to the Accord on Fire and building safety in Bangladesh. This is an independent agreement set up after the tragic events that day that provides a safe working environment for workers and is binding between different brands and trade unions. It has a number of different objectives including factory inspections ensuring that the structures are safe, and also includes safety training for employees where constant monitoring of safety, and following up on complaints regarding factory inspections.
Following this Primark contributed to the ICO compensation scheme and through cooperation with its partners in the region Primark is going to monitor the welfare of victims with long term injuries. The current total of compensation paid to victims is 14 million dollars (primark.com). “Primark is pleased to announce that ethical cooperation has shortlisted Primark for its most effective international community investment category of the 2015 Responsible Business Awards.” (primark.com). In further efforts to improve Primark’s ethical message this award confirms Primark’s efforts in providing financial assistance to the victims of this tragedy.
In partnership with BRAC and others Primark held an event situated in Dhaka that lasted 17 days, where 751 people attended. This event was organised to provide financial assistance to the victims of the tragedy and to improve financial literacy. Six months after this event Primark asked for feedback from the event where 95 % were happy with the help they received when going about their daily lives.
3.3
The nature of the problem facing Primark is simple, how does the company keep prices low while valuing the company sustainability and ethical initiatives. “Historically when we did not say anything, people believed that we were not being sustainable at all, when we were just trying to find our comfort level in communicating this “ (fashionunited.uk ).
An investigation found that children as young as 11 were working in squalid conditions whilst sewing beads onto T shirts in candle light. Primark axed these suppliers in India for sub-contracting work out to other suppliers. These further revelations were highly embarrassing with the company’s ethics code of conduct. On a good day the children said they earned sixty pence a day and the working conditions were very poor. The investigation was carried out by panorama in a six-month undercover operation. (see appendices 3 )
To enforce this message Primark has a team of 80 experts which are dedicated to sustainability, ethical fashion and worker training. These experts are based in nine locations including China, India, Bangladesh, and Turkey. Currently Primark works with Cotton Connect and the Self-employed Women’s Association supporting 11,000 female cotton farmers in India.
All these objectives make Primark more vocal in reiterating its objectives to produce responsible fashion. Primark is also trying to reduce its carbon footprint and chemical usage and waste output. The main impact of this ethical message Primark is trying to portray is this “How do you justify selling a £2 T shirt “(bbc.co.uk ). According to the BBC 235 million items was sent to landfill last year, 700,00 fibres released in a single domestic wash, 1.2 billion tonnes of carbon emissions produced globally, and 3,781 litres of water used in a lifetime of a pair of jeans. ( bbc.co,uk ). MPs on the EAC concluded that the fast fashion industry was a major source of the greenhouse gases that are overheating the planet.
3.4.1
 The company has encountered a massive expansion over the years in Europe and America. As of March 2019 Primark, has 350 stores worldwide. It is the biggest selling clothes retailer in the UK, and as of May 2018 has a market share of 7 percent and is placed to overtake Marks and Spencers to be the market leader. Primark sells a range of different products including women, men, kids, home and beauty products. Most of the products sold come under the fast fashion which also entices customers to purchase other items. Primark is good at selling trendy clothes at knockdown prices and in the USA is between 30 and 40 percent cheaper than its closet rival. In order to keep its costs low it has little or no advertising costs and most of its products are made in countries where labour costs are low. Primark has many strengths including year on year increase in profits but has some weaknesses. It does not have an online platform but in defence of Primark because it sells clothes so cheap online sales can increase costs relating to returns. Over the years Primark has been involved in many scandals including child exploitation where children work for as little as sixty pence a day. Furthermore, Primark sourced some of its products from the tragic event in the rana plaza building that killed over two hundred people. In 2017 after an investigation by the UK government Primark was identified as paying workers less than the minimum wage. In recent times climate change is high on the agenda including David Attenborough producing a documentary of the dangers of global warming. The fast fashion industry is being accused of the increase in the carbon footprint because of the high number of clothes going to landfill.
Although Primark sells excellent range of clothes at low prices, a lot of customers complain that its of a low quality without no unique style. Another weakness of Primark is it relies on its uk operations to provide most of its profits and any turndown in the British economy will affect their profits. The fastest growing market in the UK is online sales, at the moment Primark has no online presence and this could be seen as a weakness.
When Primark is identifying opportunities, it can look into other markets. Currently Primark has only nine stores in America. “Primark, a low cost, European apparel chain is the fastest growing retailer in the United States, according to a report from the National Retail Federations stores magazine, which used sales data from Kantar Consulting “ (businessinsider.com ). In the world’s biggest economy, the researcher would suggest great opportunities in expanding its stores in America. With rising obesity levels in the western world Primark could go into the plus size market. “ As of 2017, the plus size market was worth approximately 6.6 billion, according to a PwC report, and 4.7 billion of this was for female plus size clothing “ (www.retailgazette.co.uk ). In the future it is anticipated that this market will increase by 7 percent every year till 2022.
The main threat regarding Primark right now is Brexit. Although Primark has benefited from a weaker sterling the uncertainty going forward is holding back the future investments Primark needs to make in order to grow. Other threats include rival retailers including Tesco and Asda who also sell cheap clothing and have more customers entering their shops to do their weekly shop. New official data shows that households are spending less on clothes and more on leisure activities including holidays, cars and eating out. This could be seen as a threat to Primark because people are prioritising their spending away from fashion.
3.4.2
“ Political analysis pertains to the ability of the organisation to adopt or follow on the different governmental initiatives that might affect the performance of the entire firm “ ( research-topics.blogspot.com ).
In the UK the governments main purpose of forecasting Primark performance is the future GDP of the country. At the moment the country is growing at a steady state after the financial crisis in 2012. The American market is also growing steadily. If further expansion into countries like China and India new investment partners are needed to invest in these economies. In the UK and Ireland Primark needs to adhere to regulations including the Children’s Code of Practise and further expansion into the North American markets would mean that Primark would have to adhere to different states regulations. Political decisions regarding Brexit are going to affect future profits, and Primark is particularly at risk here because it has many stores in the UK.
Using social factors to analyse Primark’s future strategies start with the rising obesity and ageing population. Now there is a lack of plus size ranges in Primark and sizes. The UK has some of the highest obesity rates in western Europe where almost 7 out of 10 men and 6 out of 10 women being overweight or obese and this is expected to rise in coming years. When evaluating an ageing population it is predicted from an average age of 33.9 years in 1974 it is currently 40 years in 2014 ( ONS 15 ). Currently older people have more disposable income and this is seen as a new opportunity to increase sales at Primark. At the moment 60% of 55-64-year olds were buying their clothes online where Primark had no market.
One of the biggest crisis of our times is the way the planet in in danger from global warming. Environmentally conscious customers are now more concerned about how companies source their products and what their carbon footprint is. Government pressure regarding landfill and how companies get rid of their waste affect Primark. One noticeable initiative done by Primark is its brown paper bag which is more environmentally friendly, furthermore Primark also donates unsold items to different charities reducing the need for clothes to go to landfill. Primark has also reviewed what type of chemicals they use in clothes and is working hard to improve supply chain sustainability. “Recycling is an important way that all of us can better look after the planet and reduce the amount of work that ends up in landfill. “ ( primark.com ). Primark is also working to reduce its use of cardboards, plastics and hangers in store to minimise waste. 










3.4.4 stakeholder analysis
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Above is a stakeholder analysis diagram of how different stakeholders influence Primark. Stakeholders are either internal or external. Employees of Primark are internal and external stakeholders are suppliers, customers, trade unions, civil society groups, and communities where Primark’s store operate or its suppliers. When we analyse the key players who have high power and interest in Primark these consist of creditors who are the banks that lend to Primark that lend money for Primark to invest in new stores. These people want a return on the money lent to the company. Directors hold a lot of power and influence and make key decisions involving the running of the company and the future direction of the company. Shareholders are also key players because they want a return on their investment and any profits are paid to shareholders. Suppliers also are very important to Primark because they dictate the price of the products they sell to Primark, which can have a direct link on the profit margin on the items that Primark sells. Employees have high interest in the company and depending on the hierarchy of the employee have different levels of power in the organisation. These stakeholders are very important because they are often the face of the company and can directly affect the performance and profit of the organisation. When we analyse the customers, these will have different levels of influence on the organisation, and while one off customers are less important regular customers are more important to the company. External stakeholders include the government which have less interest in how the company is performing but also have influence including the setting of the minimum wage and also setting different laws including health and safety regulations and also environmental policies which protect the communities people live and work.
All these stakeholders are situated in countries around the world and will have different levels of interest and power depending on how Primark operates in that country.
4.1 conclusion
Whilst Primark’s products obviously sell in high volumes many people see poor quality on some products and having no unique style. The strength of Primark’s products are they are very cheap and attract a lot of people to their stores. The products they sell are sourced from low cost countries who have problems with how they treat their workers. 
4.2
The biggest challenge of todays is climate change, and future policy direction by new governments with an environmental message could affect Primark in the future. Another weakness is Primark has no plus size range where they can target a particular group of people. Another area of concern is Primark relies on its UK stores to generate most of its profits and any recession in the UK will affect Primark. The biggest sales growth in the UK today is online sales where Primark has no platform.
4.3
Due to Primark’s ethical message further work is needed to work with suppliers and enforcing safe working practises. Directors and shareholders can invest in Primark and further expansion into American markets will increase profits. Employees are the face of the company and providing good pay and working conditions will keep its best people.
5.0 Options
The directors and shareholders should invest more in American markets as this is an economy like the UK where fashion is popular.
Develop a plus size range in Primark stores to target an increasing amount of people being overweight.
Develop an online sales platform and start by a click and collect process where people can collect their products in store.

5.1
Further research and development are needed to make fashion more environmentally sustainable. Working with academics will develop new materials in the future, and by working in partnership with suppliers this is achievable. Primark could invest more money in this area, and this will help Primark with its carbon footprint, and furthermore would help Primark with its ethical message. 
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