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Activity 1 

Being professional often has many meanings attached to it. The term ‘professional footballer’ or ‘pro boxer’ is a term that is used widely. But this refers to jobs that are not very accessible to the everyday person. It does not take a high paid unlikely job to be called a professional. Professionals come in every single role that is available out there and can often refer to how a person conducts themselves rather than the job their in and their capabilities within that role. “ It is important that a professional always display the highest standards of ethical behaviour.” (Bahchi, 2020)

Working in a professional manor can mean a lot of things in the field of accountancy, here are examples of the main traits of a professional accountant: 

· Competency – It is important that a professional can do the job they are assigned to, to a high standard. Once completing a university course or an apprenticeship and taking on the role of an accountant it is important that a professional accountant can complete their job to a high standard without the help of colleagues. Using initiative and completing tasks for clients is a basic requirement and a professional needs to be competent in doing so. 
· Reliability – A professional accountant needs to be relied on. Whether it is working for a big firm or a small local business, an accountant must be able to be relied it. When dealing with sensitive information such as company’s accounts and VAT returns a professional accountant must handle this information with care and perform their tasks correctly without constant monitoring. 
· Honesty and Integrity – An accountant has to perform tasks that can sometimes hover on the line of tax evasion or tax avoidance. Tax evasion being an illegal way of saving clients money, tax avoidance being a legal use of the current laws in place in order to save clients money. Honesty and integrity is vital in a professional accountants role in order to not bend these rules in an illegal manor. An accountant also has a duty to be honest if suspicious activity is visible in other colleagues or clients. 
· Self Control – An accountant may often have to deal with difficult clients. If a client does not agree with their VAT return or the amount of tax they are due to pay they could often become very angry and aggressive. It is important for a professional to keep self control and remind themselves that they are representing not only themselves but the company they are working for.
· Flexibility -  In any profession flexibility is a vital part of being professional. Working hours will not always stay consistent and a professional must always be willing to put in extra hours in order to carry out their role to their full potential. This is important in the accountancy field, hours of work may be required to be altered during busy periods such as the end of financial years. Many clients may want financial statements to be created around this time and it can be a very busy period in the industry. 

All of these traits combined define what it means to be a professional in the field of accountancy. It is a combination of hard work and focus that can lead to a person acquiring these skills and it does not happen overnight. 
Activity 2 

When working as part of a group there are many factors that come into play that determine how well the group performs, forming what is known as group dynamics. The group dynamics will define how a team functions. Too much of something or lack of within a team can cause them to perform badly at the task at hand. “Roles, norms and other structural aspects, although unseen and often unnoticed, lie at the heart of their most dynamic processes” (Forsyth, 2005)

There are many factors which form the group dynamics these include the following: 

· Communication – An effective group must have good communication. Any group from large to small will have to communicate well in order to have success. Whether it be through the means of technology or face to face it is vital that everyone within the group is updated on how the task is going and if their responsibilities need to be changed.
· Creativity – When a task is set to a group there often needs to be a creative spark in order to give ideas and a clear direction of where the task is going. There needs to be original ideas and creative imagination to give the group the edge over competitors. Within accountancy first this could be an original idea with the recent change to VAT being totally online. Quickbooks are a great example of a company that has used creativity in order to get the edge over their competitors. 
· Coordination – Within a group there needs to be great coordination in order to ensure that all tasks set are complete. Often there will be leader in the group who will delegate the tasks to other members of the team. This is a very important aspect of group dynamics as a group is often set up because the tasks is to large for an individual to complete. So the task needs to be slip up and good coordination observed in doing so. 
· Commitment – Without this a group can not function properly and get tasks complete. When a group of professionals come together to perform a task they will all be committed to the project and aim to finish it to the best of their capabilities. If there is a member of the group who is not professional and does not maintain good levels of commitment then their part of the task could be at a much lower standard than the rest of the group. 
· Clear expectation – When the task is set to a group and the roles are delegated it needs to be clear what is expected of each individual. It can be very detrimental to the group dynamics if a member of the group does not know what is expected of them. It can cause confusion and conflict within the group if the expectations of each member are not clear. 



There can often be conflicts within a group, when pressure is on the group and deadlines are fast approaching there can often be arguments and disagreements within the group. There are methods of resolving these conflicts and ensuring the task at hand is completed and the group dynamics are not to severely damaged. 

One conflict resolution method is the method of accommodating. If an organisation is noticing that there are employees with different views or approaches to a task then it could be a good idea to accommodate both of these employees. Possibly by splitting up the task to these individuals to both put their own stamp on the task. 

Another method of resolving conflict within an organisation is to collaborate. If there are different views within an organization then it would be a good method to bring them together. This gives both parties a chance to explain their though process. Often this will bring the team closer and they will understand where each other are coming from. This could bring out the best outcomes in many situations. 





































Activity 3

The most recent project that I have been involved in is within my workplace. I am a chef at the beefeater in SA1. Each season we have a new menu that is distributed across the country and each restaurant runs the same menu. At our restaurant we are a site of expertise, meaning we are one of the best restaurants in the region. Due to this site of expertise we are required to showcase the menu to all of the other restaurants in our region, 12 in total. 

The first problem that arose was when to prep certain products and how to do it. We sat down and discussed as a group on how to tackle this problem. I made the suggestion that we should do a trial run a week before, showcasing to the waiters and waitresses within our restaurant the menu, we have an hour period between breakfast and lunch menu,  I made the suggestion that we do showcase within this hour. I made the suggestion as I thought it would highlight any issues that could be eradicated. To my surprise the team thought this was a fantastic idea. This is a clear demonstration of the creativity within a group dynamic previously discussed. I am well informed that we will be using this strategy in all of the cook offs in the future. 

On the day of the menu showcase there were several problems that arised that were not foreseen. The first being one member of staff not showing up. This is not the behaviour of a professional. As a team we had to rethink how we were now going to perform the cook off without this team member. We showed excellent communication and coordination in order to delegate this members tasks to the most suitable members of the team. 




















ACTIVITY 4 

	Development Plan


	NAME:
	Cameron Griffiths 
	MEMBERSHIP NUMBER:
	P150423

	COVERING THE PERIOD FROM:
	01/10/2019
	TO:
	01/05/2020



Planned outcome

During this period of time I want to ensure that I upload every assignment that is due. This is an important year for me and I want to ensure that I am performing in university to the best of my abilities. 

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	
Due to failing financial reporting on the first exam I want to ensure I pass on the resit.




	
I will have to ensure that sufficient revision is undertaken. 
	
The resources for this module can be found on moodle. 
	
Success in this module will be passing the exam resit. 
	
Exam is on 14th May 2020. 
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