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Part B

[bookmark: _Toc100213424]Introduction 
Community engagement is a process where the public governing bodies engage with the communities to create opportunities for empowerment and community empowerment gives shape and power to the community and influences the function of public governing bodies. In the process of community engagement, the public bodies associated with the community with the help of individuals and some specific groups. The people have to be interested in the development of economic and social culture and the contribution of social culture to the community. The main purpose of this event is to form a special connection in community engagement. This event of community engagement appeared as a power-packed event and circulate the changes in the behavioural and moral changes of individuals and also in the economic and social culture of the individuals (Moodley and Beyer, 2019). The improvement and development of the physical health of the members of the team energise them to accept the positive changes in the community. The organisation has launched a measurable policy to eliminate the problems of cancer. This project is implemented in different areas in the United Kingdom, while the new event is centralised to children having malnutrition. The mentality of the people has to be changed so the organisation tries to organise an awareness program regarding child malnutrition. 
[bookmark: _Toc100213425]Discussion 
[bookmark: _Toc100213426]Difference between two projects 
In assessment 1, The strategies of the Thames Path Challenge were explained and elaborated. The Thames Path Challenge was held on the 10th and 11th of September, 2022. More than 3000 people of Putney Bridge were associated with this project. The drawbacks of the Thames River provide an excellent view that encourages the people to take part in different physical activities in this project. The Thames project has been operated in different areas of the UK. While the new project has a concentration on the malnutrition of children (Perdomoa et al., 2019). As the community has grown up, the mentality of the people should be changed. So that the organisation is working soulfully to create an awareness in the community about the problems and avoidable measures of child Malnutrition. The organisation needs to organise different campaigns for the people in the community to understand the Elope of Malnutrition. For the expansion of the development of the community the organisation tries to collect funds from people. 
[bookmark: _Toc100213427]Consultation of the projects 
Generally, consultation focuses on the major principles followed by both organisations to handle the project for further development. Therefore, no extra investments occur in these projects. It has been found that the organisers of Thames Path Challenge arrange meetings with the authorities of different local organisations at particular intervals. The meetings are organised to identify whether there is any person with a disability who needs psychological dressing and best care. The organisers speak to the disabled person immediately if needed, so that they can take care of them with the help of people funding (Kumar, 2019). In the project malnutrition awareness programme, the organisers chose a door-to-door campaign to understand people's mentality regarding child malnutrition individually. The consultants of this project regarding malnutrition awareness programs are enlisted in reading psychology. The consultant can identify the actual reason behind the occurrence of these problems of malnutrition in children. Consequently, the organisers arrange bigger campaigns to provide the idea of unnecessary and necessary points of malnutrition within the community. 
[bookmark: _Toc100213428]Constructive communication 
In community engagement, Constructive communication plays a very important role. The important strategy of this project is to speak to the people to get involved in this awareness programme and it can be done by impactful communication. The event of Thames Path Challenge has been organised depending on the age groups and with the equipment of fitness in a wide range. People will enjoy the outdoor programs of Thames Path Challenge apart from joining this event. The Thames Path Challenge event arranges massage parlours and some emergency medical facilities for the people in the entire process (Matsumura et al., 2019). Similarly, the new project regarding the awareness program of child malnutrition is continuously struggling to share its messages through a door-to-door campaign. The organisers are using leaflets, brochures, pamphlets and e-cards to spread awareness among the people of the community. The newly raised organisation is always active on social media platforms and working its level best to increase its page reach which attracts a large number of people to involve in this project. 
[bookmark: _Toc100213429]Cooperation of stakeholders 
For any type of project, Stakeholders' cooperation is the primary factor. The organisers of Thames Path Challenge maintain good communication and good bonding with the stakeholders such as the donors of the business, employees, local communities and members of the organisation. From the lower functionaries of the organisation to the board of directors, all are equally important as the stakeholders of the organisation. All the partners of the organisation are invited to take part in any of the activities of these projects (Busse et al., 2020). The investments in the project never fail because the main donors and the fundraisers are always focused on the project. The local people who take part in different campaigns and meetings are given priority as the stakeholders of the organisation. The groups of social media and local communities are considered important stakeholders of the organisation and obtained equal importance from the organisation as fundraisers. The founder of the organisation plays an important role as a donor. 
[bookmark: _Toc100213430]Inclusion of upcoming approaches 
The organisation is effective with its vision of the new projects. The organisations have a plan to hire people having special abilities in different departments of community engagement. In that manner, the organisers will never be left the community and the discrimination will be lowered. The main objective of the project the Thames Path Challenge is to return the mainstream of life to the person having a special ability. The organisation has also a plan to form more schools for people having different workability so they will never lose the track of their studies (Yackobovitch-Gavan et al., 2018). To overcome the problems of child malnutrition the newly formed organisation recently started their journey and plans to build up a restroom and a shelter for the patients suffering from malnutrition. For creating social awareness regarding different cases of Malnutrition such as deficiencies of minerals and vitamins, underweight problems, Severe acute malnutrition and many other cases. 
[bookmark: _Toc100213431]Analysis of the projects 
[bookmark: _Toc100213432]Community mapping 
Mapping of the community is an important division of the analysis of a project. It has been found that the organisers of Thames Path Challenge have rooted their projects before introducing them to the level of community. The organisers of these projects have understood the ethics and value of the community properly and the entire procedure of the project will have coincided so that nobody in the community will be harassed due to these assignments (Pardeshi et al., 2021). In the newly formed project, the stakeholders of the organisation first made a survey report based on the community before making any investment in the project. The organisers mapped the community based on its psychological values. The existence of patients having malnutrition has also been recorded as the data of this project. Then the organisers of this project have started the preface of their project. After getting a clear idea of the community the investment part came into the project. 
[bookmark: _Toc100213433]Engagement of social media platforms 
Social media platforms have a perceptible impact in the period of digitalisation. On the other side, communicative engagement is termed social association. In the project Thames Path Challenge, the organisers used social media platforms to promote the project through advertisement, so a large number of people can be associated with this project of cancer awareness programme. Similarly, social connection with the project is important to create a psychological consonance with the community (Vyas et al., 2020). Throughout the entire report, Thames Path Challenge has been found in a backward position in social attachment. On the other side, the newly formed organisation is efficient in creating fast social connections so that the organisers can directly visit the house of the client for data collection. The organisers also arrange different campaigns to achieve a bigger community. Social media pages are added advantages for the organisers to promote the culture of the organisation into a bigger world. 
[bookmark: _Toc100213434]Critical analysis of the two projects 
Critical analysis of the activities of the two projects is based upon the results established by the contribution of the organisers of the projects to the community. It is similar to the evaluation done by the local people of the community. The critical analysis of the performances of the Thames Path Challenge has been well accepted by the people. The organisation has identified the special child having malnutrition for giving better care (McCuskee, S., Garchitorena et al., 2018). Therefore, the organisation has to take responsibility. It is not considered a good manner for the continuous promotion of the project. On the other side, the newly formed project of social awareness programme regarding malnutrition has been identified by the community. Most of the people in the community have understood the reasons behind the occurrence of malnutrition in children. Therefore, questions regarding the moral and ethical characteristics of malnutrition patients have been lowered. 
[bookmark: _Toc100213435]Evaluation of the two projects 
To evaluate the project some successive steps should be followed. It is important to make an understanding of the demands of the local community. External groups participating in the development of the community can be identified as hurting this project. A survey of the community is required before introducing a project. The organisers should continuously monitor the reactions of the members of the community at the time of implementation of the project. For the satisfaction of people regarding the removal of the barriers, the organisers should implement different social strategies (Wang and Osser, 2020). Employee engagement is highly expected within the organisation. To develop trust in the project the members of the community identify the nature of the managers of the organisation. Similarly, the participation of the local community is equally demandable to run the project with smoothness. The organisation needs to implement the project without creating any harmful measures for the local community. 
[bookmark: _Toc100213436]Good practices 
· Nutritional planning- Nutritional planning involves the commitment made by the UK government. A well-executed and well-planned project can expedite the benefits and developmental procedure of the project. Nutrition planning involves the regulations of the policies regarding nutrition and the overall planning of the project to improve the equitability of distribution programs (Ismail, A., Darling et al., 2020). People in the community must have an education on the advantages and importance of malnutrition awareness programs. 
· Child protection- Child protection is an important part of the safeguarding procedure to prevent malnutrition. Child protection mainly focuses on protecting children suffering from malnutrition (Jain et al., 2021). Safeguarding procedure includes protection of children from maltreatment and abuse of malnutrition, preventing harmful measures to the health of children. 
[bookmark: _Toc100213437]Conclusion 
From the above report, it can be concluded that community engagement is a vital part of economic and social culture and the development of an organisation. In society engagements of different communities are sustained. All of the communities have particular identified purposes. In this report on community engagement, it has been found that the organisers of Thames Path Challenges are working to develop the social culture in the community and the children having special abilities. The organisation works on this particular division where they empower the record of disabled people. The purpose of the organisation is to involve common people in the growth and development of specially treated children. To run the project, the organisation raises the funds from the stakeholders of the organisation. Ethically, the organisation maintains a good relationship with the stakeholders to ensure the investment and sustainability of the organisation. The organisation used social media pages for the promotion of the project and its activities. 
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