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[bookmark: _Toc118815140][bookmark: _Toc119495526]INTRODUCTION
The importance of this report on social enterprises particularly HomeBread Bakery is to help the communities of Birmingham and surrounding areas in tackling the problems of homelessness, rough sleeping and individuals begging on the streets of Birmingham and how HomeBread Bakery can make a difference though their training, development programmes in baking, IT skills, and having a secure job within HomeBread Bakery on successful completion of the training and development programmes, progressing within the career role at HomeBread Bakery. HomeBread Bakery will have partnerships with other homeless organisation, to ensure maximum help to those individuals in need. HomeBread Bakery partnerships will be with StreetLink, StreetLink allow the general public to connect people who are sleeping rough with the local services that can assist them, StreetLink aims to eradicate rough sleeping (StreetLink, 2022). According to (Crisis, 2022) We collaborate with individuals to assist them in re-establishing their lives. We know what it takes to end homelessness for good because we have worked with thousands of homeless people for decades. The services we provide and the changes we advocate for are shaped by this experience. Other HomeBread Bakery partnerships Shelter Birmingham, Reconnected City Hub, St Basils Housing, the salvation army, Birmingham City Council, and the Welcome charity as a member of the SIAS Partnership, Welcome is a registered charity that provides support and treatment for substance abuse in Solihull. Our point is to help people and their families into recuperation and remaking their lives (Welcome Rebuilding Lives, 2022).










[bookmark: _Toc117505722][bookmark: _Toc117608719][bookmark: _Toc118808385][bookmark: _Toc118815141][bookmark: _Toc119495527]OVERVIEW OF SOCIAL ENTERPRISE SECTOR 
The social enterprise sector is to better social, environmental sectors of businesses, social enterprises show a better way to do business, one that puts people and the environment first and uses their profits to advance their mission (Social Enterprise UK, 2022).They give communities power by making sure beneficiaries participate in decision-making and putting employee engagement first. 
[bookmark: _Toc117505723][bookmark: _Toc117608720][bookmark: _Toc118808386][bookmark: _Toc118815142][bookmark: _Toc119495528]SOCIAL ENTERPRISE INDUSTRY 
Investigating in social enterprises in the health care industry; investigating the connection between social enterprises and measures to alleviate poverty; investigating the relationship between social enterprises, social and environmental returns; and investigating social enterprises in relation to concepts of sustainable consumption (Munoz, 2008).
Over the past years social enterprise businesses have become in every sector in the UK, Recycling, social care, housing, leisure, childcare, landscaping, cultural services, second-hand furniture restoration, sales, catering, dentistry, and a variety of training are all areas in which social enterprises play a larger role than others. In these areas, substantial portions of the public sector's delivery services are outsourced to independent providers (Munoz, 2008).
THE ECONOMY of social enterprise seventy-four percent of social enterprises broke even or made a profit in the previous year. Sixty-six percent introduced a new product or service in the previous year. A social enterprise contributes sixty billion to the economy. Women run forty-seven percent of society social enterprises, seventy-two percent of them pay a living wage, and twenty-two percent of them operate in the UK's most deprived areas. With Black, Asian, and other minority ethnic backgrounds representing thirty-one percent of the directors.
[bookmark: _Toc117505724][bookmark: _Toc117608721][bookmark: _Toc118808387][bookmark: _Toc118815143][bookmark: _Toc119495529]STRATEGY DIRECTION 
[bookmark: _Int_4bwfuYBg]HomeBread Bakery is a social enterprise tackling Homeless individuals, people in need in Birmingham west Midlands, and the wider UK. HomeBread Bakery will produce an array of various products, daily, handmade fresh artisan breads and pastries with a contractual procurement to the corporate, private, institutions, supermarkets, hotel sectors. Services from HomeBread Bakery would be delivery services to the contractual businesses of the fresh made bread, pastries. Services from the Inhouse shop and café procurement of products and services to the public sector with a non-contractual agreement. Services from the homeless individuals, people in need, full training in baking bread and pastry, IT training to run the delivery services of bread, pastries, training to individuals to research bread, pastry recipes, training to individual to operate the shop to the buying public. Training to Individual to operate the café, training for server, waiters in the operation of the HomeBread Bakery Café.
[bookmark: _Toc117505725][bookmark: _Toc117608722][bookmark: _Toc119495530]DEFINING VISION
A vision that is desired for planning the future (Johnson & Scholes, 1998). According to (Wilson, 1998) strategic vision must look at the future environment of a company before deciding what kind of business could be done in the future. 
Amazon’s vision “Our vision is to be Earth's most customer-centric company, where customers can find and discover anything they might want to buy online, and endeavours to offer its customers the lowest possible prices." (Bjorklund, 2014).
[bookmark: _Toc117505726][bookmark: _Toc117608723][bookmark: _Toc118808388][bookmark: _Toc118815144][bookmark: _Toc119495531]HomeBread Bakery Vision:
HomeBread Bakery is dedicated in helping homeless individuals rough sleeping, people in need to gain skills, independence from training, employment and helping to get homeless individuals, people in need of the streets. 
HomeBread Bakery are dedicated to getting homeless people into suitable accommodation by working in partnership with homeless Charities and government agency/organisations. Here at HomeBread Bakery we provide continuous support for the homeless people we help to house, train, and development programmes.
[bookmark: _Toc117505727][bookmark: _Toc117608724][bookmark: _Toc119495532]DEFINE MISSION 
A strong mission is one in which the four components—values, strategy, behaviour standards—work together to achieve the same goal. The business's commercial logic is provided by strategy. If the goal is to be the best, there needs to be a plan outlining the guiding principles that will guide the business's success. Guidelines for behaviour that assist individuals in making day-to-day decisions. Values are the convictions and moral rules that lie behind the organization's way of life. Who benefits from the effort being put in? This is the purpose of the mission (Campbell, 1991). 
Amazon Mission "To serve consumers through online and physical stores and focus on selection, price, and convenience." (Bjorklund, 2014).
[bookmark: _Toc117505728][bookmark: _Toc117608725][bookmark: _Toc118808389][bookmark: _Toc118815145][bookmark: _Toc119495533]HOMEBREAD BAKERY MISSION 
Keeping homeless people, people in need in housing, employment, and of the streets though continued support.
[bookmark: _Toc117505729][bookmark: _Toc117608726][bookmark: _Toc118808390][bookmark: _Toc118815146][bookmark: _Toc119495534]DEFINE SMART
 In the 1940s & 1950s, numerous engineering and educational publications began to discuss the benefits of specific and measurable goals through the use of the acronym SMART (Morrison, 2010).The fact that educational and business sectors have used a variety of words to describe goals over time suggests that the SMART acronym developed naturally rather than being specifically invented (Morrison, 2010).The objectives of the SMART acronym for HomeBread Bakery
· To train homeless individuals, people in need, in bakery skills, IT in twenty-week period 
· Twenty-five percent increase in homeless individuals, people in need trainees being employed by HomeBread Bakery.
· Fifty percent of profits in the sale of bread and patisserie products
[bookmark: _Toc117505730][bookmark: _Toc117608727][bookmark: _Toc118808391][bookmark: _Toc118815147][bookmark: _Toc119495535]STRATEGY STATEMENT
HomeBread Bakery strategy for the next one year to be reviewed after nine months. HomeBread Bakery will be dedicated to is SMART objectives in its scope of the business. HomeBread Bakery competitive advantage that there is few of the same organisation in the West Midlands area. HomeBread Bakery products would be made on premises by homeless and people in need.
Below is a diagram of the Macro, microenvironment.
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[bookmark: _Toc117505731][bookmark: _Toc117608728][bookmark: _Toc119495536]EXTERNAL/MACRO ENVIRONMENT 
Threats and opportunities from the outside world are referred to as external environmental factors. There are three levels macro-economic, industry level, market level, The major external and uncontrollable factors that influence an organization's decision-making are referred to as the macro environment. In its business environment, a social enterprise does not operate on its own; rather, it operates within a broader context. It is made up of forces that offer opportunities but also pose threats to the business. Demographic, Economic, Natural, Technological, Political, and Cultural environments are the six components of the macroenvironment (Philip, 2019). 
[bookmark: _Toc117505732][bookmark: _Toc117608729][bookmark: _Toc118808392][bookmark: _Toc118815148][bookmark: _Toc119495537]FRAMEWORK FOR ANALYSING THE MACRO ENVIRONMENT
 Although the PESTEL framework has an impact on all markets and industries, not all factors are equally important in a PESTEL analysis. Social enterprises businesses are always best to reassessing the PESTEL framework to keep up to date with the ever-changing macro environment what can have negative, positive affects for the social enterprise.
[bookmark: _Toc117505733][bookmark: _Toc117608730][bookmark: _Toc118808393][bookmark: _Toc118815149][bookmark: _Toc119495538]THE FRAMEWORK FOR ANALYSIS OF MACRO ENVIRONMENT 
	P
	E
	S
	T
	E
	L

	Political
	Environmental
	Social
	Technology
	Economic
	Legal

	Government, industry Regulations, policy 
	Ethical souci
Ng, sustainable resource, (CSR) Corporate Social Responsibility, transportation
	Career Attitude, lifestyle consumer tastes 
	Artificial intelligence
Automation, Security. 
	Inflation growth, interest rates, consumer spend habits, labour coat,
	Health and safety, employment law, 



The framework what is widely used for the analysis of environment is PESTEL framework. A PESTLE analysis looks at the most important external factors that have a positive or negative effect on an organization. These factors include political, economic, social, technological, legal, and environmental. It can be used in a variety of situations and can help senior managers, people professionals make strategic decisions (CIPD, 2021).
POLITICAL Change, leadership, and government policies are all examples of political factors. Trade policies abroad; internal trends and political issues; fiscal policy; trends in regulation and deregulation (Washington State University, 2022). Fiscal policy; governing the environment; reform and restrictions on trade; tariffs; political harmony (CIPD, 2021). Factors come from government policy which could have certain affects for social enterprises on how government policy can disruptive the operations of how individuals run their social enterprise business. 
The UK government political stability/instability is uncertain at this moment in time for all social enterprises and business to know the future outcomes of their business. Political instability includes the unpredictability of a nation's policies as well as the instability of its communities, governments, and regimes. Numerous effects may result from political instability. It raises questions about the political and legal context (Asteriou, 2001). Tax rises in the political PESTEL on social enterprise would have negative effects on the running of the business. 
Industry regulations can be beneficial for business in ways that individuals need to comply with those regulations and keeping up to date with those regulations. 
Example industry regulations Limited companies, Community Interest Companies (CICs), Industrial, Provident Societies are some of the most frequently used legal forms. However, some social enterprises may also adopt an unincorporated legal form like a trust or association (or a combination of the two). A CIC, or community interest company, is a type of business created specifically for the social enterprise sector. Since its introduction in 2004, the CIC form has gained popularity, and there are currently over 5,500 registered CICs. By law, CICs must have provisions in their articles of association to enshrine their social purpose, specifically an "asset lock" that prevents assets from leaving the CIC and ensures that they are used for the community's benefit overall. A limit on how much it can pay in interest and dividends (Skills, 2011). (GOV, UK. 2011). Global trade agreements, restrictions since Brexit have, are having impacts on UK businesses. 
ECONOMICS Current and anticipated economic expansion are examples of economic factors; rates of interest and inflation; unemployment and job growth; labour charges; the effects of globalization; businesses and consumers' disposable income; probable shifts in the economic climate (CIPD, 2021). In the external environment having impacts on exchange rates with the pound dropping to the dollar at an all-time low “£1=$1.13” (Sky News, 2022) having major impacts on the markets, making paying for overseas goods more expensive for businesses to purchase essential items. Globalisation economic growth/decline. Cost of living, in the UK at the moment is at an all-time high with the price of the most basic of items butter, milk, eggs, gas, electricity and fuel making some individuals unable to provide food for themselves and family, consumer spending habits has declined with the cost of living, labour cost rising, interest rates, inflation also rising leaving less for globalisation growth. 
Global inflation has increased as a result of record energy costs. In August, inflation in the Consumer Prices Index (CPI) was close to a 40-year high of 9.9%. Since March, price pressures have become more widespread, with increases that exceed the headline CPI inflation target of 2% for a wider range of goods and services in the CPI basket (GOV, UK. 2022).
Example inflation in September 2022, food and non-alcoholic beverages, transportation (primarily motor fuels), and housing and household services (primarily electricity, gas, and other fuels, and owner-occupier housing costs) made the largest upward contributions to the annual CPIH inflation rate (King, 2022). Inflation in the UK has been primarily driven by energy prices, which are linked to global markets. Since Putin weaponized gas supplies in the spring, the supply of gas to Europe has decreased even more. Europe and Asia have competed to secure supplies ahead of the winter in the global market for liquefied natural gas, driving up UK prices as well (King, 2022).
SOCIAL Demographics (age, gender, race, and family size) are examples of social factors. Attitudes, opinions, and purchasing habits of consumers; employment patterns and the rate of population growth; cultural and social shifts; religious and ethnic trends; living conditions (Washington State University, 2022). Consumer trends/tastes have an impact on business how the consumers trend/tastes change over time making sure business are moving with the consumer trends/tastes. Fashions, consumers buying habits with the world ever moving more towards online purchases, online delivery, as opposed to in person in shop buying business need to be making sure business can cover e-commerce, in store for the convenience of the consumer. Lifestyle factors can contribute to business failure/success, career attitudes, work-life balance, population, demographic. 
Lifestyles The most recent snapshot data from 2021 shows that rough sleeping has decreased by 49% since 2017 – an eight-year low (Richardson, 2013). Homeless people, people in need living on the streets of the UK begging and constantly getting moved on by the police having no hope for a future by sleeping rough and being social excluded from society. Rough Sleeping Questionnaire 2020), 82 percent of respondents reported having a mental health need, 60 percent reported having a current need for substance abuse, and 26 percent reported having spent time in care as a child (Clark, 2022).
[bookmark: _Hlk117257260]Example lifestyle according to (Harris, 2013) “Aspire Oxford is vital. We are the only organisation doing this work in Oxford and there is a massive demand for our services. But we cannot do our work without the excellent support of drug and alcohol agencies, hostels and housing providers, mental health services, probation services, family, and children services. We are part of the jigsaw, but an important part. We are the last piece.” (Richardson, 2013). 
TECHNOLOGY Marketing is affected by technological factors in two ways: (1) new methods of producing goods and services; (2) new methods for providing goods and services to others; (3) new channels of communication with intended audiences. (Washington State University, 2022). Automation of having less human interaction with its process. Innovation, disruptive technology, social networking, how to use social networks to the best of the business ability to maximum exposure. security how to store data safely to the (GDPR) general data protection regulations.
Artificial intelligence is replacing people jobs in supermarkets,’ airports, doctors’ surgeries, fast food outlets all having Artificial Intelligence technology to spend up the processing time, saving on human resource with self-checkout tills, self-check-in screens in every business.
Example artificial intelligence (Rice, 2017) affirms that AI has the potential to be a useful tool for entrepreneurs with no prior knowledge of technology. Heather Carmichael, LCSW, director. mentions the potential for Artificial Intelligence tools to have positive social and financial effects. According to (Carmichael, 2017) "My Friend's Place is doing amazing work with 1,500 homeless youth every year. “It is our obligation to pursue knowledge, support, and interventions that will reach the greatest number of youths, with limited resources and the breadth and complexity of the young people's needs," (Carmichael, 2017) continues. If Artificial intelligence can assist us in identifying one of the one hundred youth we serve each day as a potential peer leader, we could expedite the invitation process for peer leadership and health education programs and ultimately "produce" peer leaders who are socially positioned to have the greatest impact!" (Thorpe, 2017).
LEGAL Health and safety are legal considerations; opportunities for all; advertising guidelines; laws and rights for consumers; safety and labelling of products (Washington State University, 2022). Legislation changes that affect employment, materials access, quotas, resources, imports/exports, and taxes (CIPD, 2021). Social enterprises need to make sure they are operating the business to health & safety law.
Health & safety Law the social enterprise should have a competent individual they should be able to identify risks in your company and assist you in putting sensible controls in place to safeguard employees and others from harm (HSE, 2021). Although formal training can be helpful, formal qualifications and training are not typically required of them by law Health & safety management is usually simple enough to manage on your own with the help of your employees. You are most familiar with the hazards of your workplace (HSE, 2021). Utilize members of your workforce who are competent rather than someone from outside your company.
Example health & safety Law Can come in the form of training individuals in the workplace orientation at work procedures for emergencies and fire safety initial care. Welfare facilities that deal with health and safety, such as risk assessments and accident reporting procedures. Safe utilization of workplace equipment, machinery, and tools. Risk evaluations personal PPE protective equipment maintenance or storage (HSE, 2021).
ENVIRONMENT Due to the increasing scarcity of raw materials, environmental factors are significant; pollution objectives; being an ethical and long-lasting business; targets for carbon footprints (Washington State University, 2022). Restrictions imposed by the government of the country, sustainable resources CSR (corporate social responsibility), ethical sourcing goods and knowing where them goods are coming from how they are being made making sure all individuals involved are treated ethical when sourcing goods especially from overseas. transportation, procurement, supply chain management (CIPD, 2021).
Future pandemics could have potential effects on business where businesses would have to shut down and individuals stay at home depending on the type of pandemic which would affect the world like how COVID-19 shut down the world in 2020 for two years
Example pandemics in the 14th century, the Black Death is estimated to have killed twenty-five million people worldwide. The outbreak was brought on by a bacteria known as Yersinia pestis, according to scientists. It took about four years for this bubonic plague to spread (Columbia Mailman School of Public Health, 2022).
[bookmark: _Toc117505734][bookmark: _Toc117608731][bookmark: _Toc119495539]INDUSTRY MICRO ENVIRONMENTAL 
The term "microenvironment" refers to the environment that immediately affects the day-to-day operations of a business and is in close proximity to it. It is a collection of forces or factors that are close to the company and have the potential to affect the company's performance as well as its day-to-day operations. The microenvironment consists of six components: Customers, the general public, suppliers, marketing intermediaries, rivals, and competitors (Philip, 2019).
[bookmark: _Toc117505735][bookmark: _Toc117608732][bookmark: _Toc119495540]FRAMEWORK PORTERS FIVE FORCES
The identified framework used to analysis the microenvironment is porters five forces, Porters Five Forces framework will assist business individuals in having a competitive advantage, better making strategic decisions about the microenvironment surrounding the social enterprise business by letting managers analysis the microenvironment with due diligence. Within Porters Five Force you have in the middle of the framework competitive rivalry within an industry, and four factors entering into the middle bargaining power of suppliers, bargaining power of customers, threats of new entrants, threats of substitute products. 
Professor Michael Porter of Harvard Business School produced the five forces framework, which was first published in 1979 in the Harvard Business Review. Using an outside-in perspective, the five forces framework is an effective and straightforward method for determining which powers are relevant to a particular business situation (Bruijl, 2018).
[bookmark: _Toc117505736][bookmark: _Toc117608733][bookmark: _Toc119495541]FACTORS OF PORTERS FIVE FORCES
[bookmark: _Toc117505737][bookmark: _Toc117608734][bookmark: _Toc118808394][bookmark: _Toc118815150][bookmark: _Toc119495542]COMPETITVE RIVALRY WITHIN THE INDUSTRY 
Can have positive/negative effects for the social enterprise by the competitive rivalry within the industry, competitive rivalry can keep social enterprise on the move by keeping up to date with what their competitors or doing and try to do it better.
EXAMPLE COMPETITIVE RIVALRY
According to Mayer et al, (1980) findings, the two most significant shifts in market management that occurred between 1952 and 1977 were the introduction of computers and television. Market pioneers who had access to national television advertising during their window of opportunity were able to generate brand awareness more rapidly and, as a result, develop a larger market share advantage than pioneers who had no or limited television advertising. By 1960, 87% of American households had a television set, up from 34% in 1952, 56% in 1954, and 72% in 1956, when television became a mass medium (Huff, 1994).
[bookmark: _Toc117505738][bookmark: _Toc117608735][bookmark: _Toc118808395][bookmark: _Toc118815151][bookmark: _Toc119495543]BARGAINING POWER OF SUPPLIERS
The suppliers are an essential component of an organization's overall network for delivering customer value. They are the ones who supply raw materials, components, cutting tools, equipment, and other inputs to the business. The quality and dependability of vendors are especially important for any business to run smoothly (Philip, 2019). 
EXAMLPE SUPPLIERS 
It can be challenging to negotiate a reasonable fee when developing a mobile app version of your organization's website. If you cannot afford the expected price, it is harder to simply find another supplier because app development requires a lot of technical expertise. After that, you might have trouble achieving the initial goal, which could make it harder for your company to compete with its business rivals. (Indeed, 2022).
[bookmark: _Toc118808396][bookmark: _Toc118815152][bookmark: _Toc119495544]BARGAINING POWER OF CUSTOMERS, Customers are the most significant players in the company's microenvironment. The entire value delivery network aims to engage and strengthen relationships with target customers. Companies can try to reach five distinct types of customer markets. The consumer, business, government, reseller, and international markets are all examples of these (Philip, 2019).
[bookmark: _Toc118808397][bookmark: _Toc118815153][bookmark: _Toc119495545]THREAT OF NEW ENTRANTS comes from the same or similar social enterprises business coming to in the industry, shaking up the industry key players in the industry need to always be alert to new entrants trying to say ahead in their industry 
EXAMPLE NEW ENTRANTS 
It is possible that you use a few online marketplaces to trade goods if you work for an independent company that sells craft products online. Given the sunk costs of setting up similar e-commerce businesses, such as creating a secure website, you may feel compelled to accept their terms of sale in this circumstance (Indeed, 2022).
THREAT OF SUBSITITUTE PRODUCTS
Substitute products can cause a stir in the industry by developing near the same products already on the market cheaper, but of better quality than the already available product on the market 
EXAMPLE OF SUBSITITUTE PRODUCTS
It can be challenging to finance the initial cost of utilities like fibre broadband if you manage a new business. By prioritizing cheaper alternatives like mobile routers or dongles, you can avoid these costs in this situation and limit the ability of traditional suppliers to sway prices in their favour (Indeed, 2022).
[bookmark: _Toc118808398][bookmark: _Toc118815154][bookmark: _Toc119495546]VRIO FRAMEWORK 
Value. The VRIO framework is used for companies to analysis their competitive advantage with their human resources, making human resources the competitive advantage. Companies having high-value human resources would enable them to have sustainable competitive advantage. Within the VRIO framework can analysis the human resources of their ability’s knowledge relationships and commitment. The VRIO framework can value human resources, human resources development is essential because it needs to synchronise with the environment’s changes (the development of technology, shifts in preferences of customers, and the fluidity of industry boundaries). The value of human resources would be of value if they have the abilities to enable removing threats from the environment, making use of opportunities that arise, on the one hand, or making efficient use of the other resources, on the other hand (Pesic, 2012). The VRIO framework enables an organization to evaluate its competitive advantage quickly and easily in relation to a resource or capability (University of Wales Trinity Saint David, 2022).
Assertion 1.1 In terms of their competitiveness, the current employee structure corresponds to the required tasks.
Assertion 1.2 The quantity of work that needs to be done is proportional to the number of employees. (Pesic, 2012).
Rare. Within the VRIO framework human resources is necessary but not sufficient for gaining competitive advantage. For the gaining of competitive advantage, the social enterprise needs to be rare in the characteristics of the social enterprise in how the social enterprise function to be able to gain competitive advantage 
Assertion 2.1 During the process of hiring employees, the uniqueness of their skills and knowledge is considered.
Assertion 2.2 Companies invest in employee development of rare skills and knowledge (Pesic, 2012).
Inimitability. The VRIO framework issue of imitation is a logical follow-up to the preceding factor, the rarity of human resources. Human resources will keep their "rarity" even if developing or acquiring particular human resources costs a lot or if there is no or extraordinarily little chance of imitation.
Assertion 3.1 Employees' knowledge and abilities are hard to duplicate.
Assertion 3.2 Since it is expensive to acquire valuable skills and knowledge, employees with these qualities cannot be hired (Pesic, 2012).
Organisation. The VRIO framework of human resources characteristics could have potential to become a good focus of competitive advantage if the social enterprise is efficiently organised. The text's organizational foundation is the VRIO framework (Pesic, 2012). The text's organizational foundation is the VRIO framework, which provides managers with a decision-making framework for analysing business situations. The VRIO framework makes it possible to talk about the creation and execution of a strategy at the same time with each VRIO component (Barney, 2006).
Assertion 4.1 Employees at all levels of hierarchy and between levels of hierarchy are encouraged to work together and communicate.
Assertion 4.2 The structure of the compensation system encourages employees to make use of their skills and knowledge (Pesic, 2012).
Below is a VRIO framework table 
Are the company resources………………
	Criterion
	Feedback
	Response / Action

	Valuable?
	Yes
	Competitive Advantage

	Rare
	Yes
	Competitive Advantage

	Inimitable
	Yes
	Competitive Advantage

	Organised
	Yes
	Competitive Advantage
Sustained



Based on the analysis of VRIO framework social enterprise will stand out more by using the human resources, investing in the human resources to the best of the organisation ability the characteristics of human resources is also playing a big part in allowing organisations to be rare in the operations to make it hard for others to intimidate the social enterprise.
VALUE CHAIN FRAMEWORK
	VALUE CHAIN

	Firm infrastructure – Premises, Baking Oven/Equipment, Management, Research & Planning 

	Human resource management-Training programs in baking bread, wellbeing development program, employee team building, competitive wages.

	Technology development-integrated system for the supply chain, data on sales in real time.

	Procurement-integrated system for the supply chain, data on sales in real time.


	Inbound Logistics
Continuous inbound stock information
	Operations
Access to sales and inventory in real time. 
	Outbound planning
Order of goods, Delivery vehicle at maximum capacity of baked Breads.
	Marketing & sales
Communication, competitive pricing, Products & services  
	Services 
Table waiting service, Delivery Service, Greeting employers to welcome customers.
Customer services focus.
Sales of goods individual 






Value chain of Porter’s shows how social enterprises can generate value within the business processes by adding value to their products, services. The social enterprise sells to the public. The value chain processes are broken-down into primary and secondary activities the value chain breakdowns costs of the overall product or services to show the total cost of a product. Within the value chain primary activities are related to making the product or providing the service. Porter’s value chain is grouped into five main elements consisting of the following (PressBooks, 2022).
Below is a diagram of Porter’s Value Chain.
1. Inbound Logistics                                 
2. Operations
3. Outbound Logistics
4. Marketing & Sales
5. Service
The secondary activities within the value chain 
1. Procurement 
2. Technology & Products development (including R&D)
3. Human Resource Management 
4. Administrative (legal, accounting finance, quality) (University of Wales Trinity Saint David, 2022).
SWOT FRAMEWORK
	S
	W
	O
	T

	STRENGHTS
	WEAKNESS
	OPPORTUNTITES
	THREATS

	When compared to its rivals, the Social Enterprise does an excellent job.
	New social enterprise just starting up
	Government funding for training & development.
	Of new entrants into the industry.

	Specialization in helping homelessness, begging individuals on the streets, rough sleeping
	Not reaching all other homelessness organisations what can help the homeless individuals 
	To give individuals the opportunity to get a job and come off the streets
	Homeless Individuals giving up before their time brings threats as time/money wasted 



SWOT analysis is a commonly used framework which is widely used around the world the SWOT can be used on the macro, microenvironment level of the social enterprise business SWOT is suitable for a wide range of uses from individual use to strategy evaluation, formation. Within the SWOT framework consists of four components the strengths of the social enterprise. Weakness of the social enterprise, opportunities of the social enterprise and threats of the social enterprise. 
[bookmark: _Toc118808399][bookmark: _Toc118815155][bookmark: _Toc119495548]STAKEHOLDER ANALYSIS 
Stakeholders are depicted as a "hub and spoke" map with the company at the centre, with "any group or individual who can affect or is effected by the achievement of the organization's objectives" at the centre (Crane, 2012) According to (Freeman, 1998) with his many definitions of stakeholders “affect the achievement of an organization's objectives or who is affected by the achievement of an organization's objectives” “Can influence or is influenced by a business” “Have a claim on the company or a stake in it” “Benefit from or suffer harm as a result of corporate actions, and whose rights are upheld or violated” Take part in “the human process of joint value creation” (University of Wales Trinity Saint David, 2022). 

[bookmark: _Toc118808400][bookmark: _Toc118815156][bookmark: _Toc119495549]Ansoff Product-Market Matrix
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	  Existing Product/Service             New Product/Service


Within the Ansoff product-market matrix HomeBread Bakery social enterprise strategy formulation would first enter the new market within the market development with the product, services which HomeBread make and to move into supply. HomeBread Bakery will eventually enter the existing market penetrating the existing market with HomeBread products, services always trying to improve product/service development of HomeBread Bakery Breads, pastries.
[bookmark: _Toc118808401][bookmark: _Toc118815157][bookmark: _Toc119495550]STRATEGY IMPLEMENTATION
"The patterns of decisions that guide alignment with the environment and shape the project's internal resource configuration and deployment" (Miesing, 2018). For HomeBread Bakery to achieve its strategy implementation Mintzberg 5Ps of strategy would be useful tool to follow. Within Mintzberg 5Ps the following strategic elements follow. plans a predetermined plan of action. Pattern-a predictable example of conduct from an earlier time, wherein technique changes over the long haul. An emergent strategy is one in which the strategy diverges from the intention. Position selecting products, brands in line with how consumers and other stakeholders see it. Mostly open to the outside. Ploy attempting to outsmart a contender, and perspective strategy that is in line with the organization's mentality and ideals (Bocij, 2019).
[bookmark: _Toc119495551]Balance Scorecard Explained
[bookmark: _Toc119495552]The balance scorecard measures the social enterprise behaviour of managers and employees, financial, operational measures the balance scorecard allows managers to analysis HomeBread Bakery from four components financial, internal social enterprise, customers, innovation and learning perspectives for the balance scorecard to work HomeBread Bakery need to put goals to a timeframe, of quality, performance, and service to a timeframe with goal specific measure (Kaplan, 1992). With the four perspectives 
· Financial: financial reflects the company's financial health Importance of attracting investors and shareholders.
· Customer: focuses on what customers want rather than what the social enterprise offers in comparison to competitors' offerings.
· Internal: examines the effectiveness and efficiency of internal business procedures.
· Growth and learning: examine the potential for the organization to grow and evolve and focuses on personnel (Bocij, 2019).
(Below a balance scorecard). 
HomeBread Bakery Balance Scorecard

	
	Objectives
	Goals
	Indicators
	Initiatives

	Financial Perspectives 
	To increases sales and profitability 
	Increase the profitability of HomeBread Bakery by 25%
	Accounts Statement
	Negotiate with suppliers 

	Customers Perspectives
	Customers satisfaction with products, to improve store for customer nice store.
	Increase the daily number of customers by 30% increase launching a new bread
	Count of customers
	Invest in social media, improve bread window display, create combo deals

	Internal Perspectives
	Develop new recipes, Different sales channels
	Transfer at least 20% back in HomeBread Bakery
	% Of sales per channels
	Telemarketing and an online store are two options.

	Learning and Growth
	To have a skilled baking sales force.
	To train 1oo% of sale team
	The number of certificates HomeBread Bakery team has received 
	Choose an employee who will receive master's training and hire another person with a master's degree.


[bookmark: _Toc118808402][bookmark: _Toc118815158][bookmark: _Toc119495553](Veyrat, 2016)
HOMEBREAD BAKERY STRUCTURE SOCIAL ENTERPRISE 
HomeBread Bakery structure would be more in the form of two-structures consisting of the more traditional simple structure what is good for small entrepreneurial social enterprise businesses, the structure would be a flatter structure where all individuals can contribute to all the aspects of operating HomeBread Bakery, HomeBread Bakery would benefit from adapting to post modernism structure form for organisations. HomeBread Bakery adopting a team-based structure would have beneficial affects for HomeBread Bakery with the team building structure it removes those internal barriers for a more open communication process. The team building process structure influence on HomeBread Bakery between its internal employees would make individuals feel more appreciated to the social enterprise with the structure consisting of Teams of the project type coordinate their own work rather than focusing on individual jobs. Which is flatter in its structure (Pepple, 2022).
[bookmark: _Toc119495554]RECOMMENDATIONS
· Recommendation 1: It is acceptable to combine the terms "social" and "business" in a single sentence. Financial independence is required for both the viability of working for a greater cause and the freedom to make decisions. Do not be afraid; social entrepreneurship is just another tool in your arsenal, and your story of success will begin with the first person you help. "Madara Makare, one of the co-founders of "HOPP," said (social enterprise bsr, 2019). 
· Recommendation 2: Being a social entrepreneur and choosing to do so does not guarantee fame or awards. Social entrepreneurs should recognize this as a moral obligation when starting their businesses. The issue they are attempting to resolve ought to be the primary motivation behind their decision to become social entrepreneurs. As a result, it is suggested that social entrepreneurs provide a concise explanation of the reasons behind their decision to start a social enterprise or become social entrepreneurs in the first place. Then they should know some theories that they can use in their work, and they should start with the Institutional Theory (Sivalingam, 2020).
[bookmark: _Toc119495555]CONCLUSION
HomeBread Bakery is to make good connections within the industry to better help the homelessness community of Birmingham and surrounding areas for HomeBread Bakery to make profits from the making and selling of its Products made by EX-Homelessness individuals.
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