
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Miles Olding

Learner’s University Registration Number: 2236899






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Independent Patrol Status is a pivotal achievement in a police officer's career, marking the transition from novice to proficient, independent Police officer. This transition, however, unveils the profound impact of organisational culture within policing on an officer's well-being and resilience. As officers navigate the intricacies of this culture, they are challenged to uphold their values while adhering to broader organisational norms. This essay delves into the crucial topic of the impact of organisational culture on police well-being and resilience, the risks associated with conformity, and the strategies for preserving personal well-being and resilience in the face of these challenges.

Organisational culture in policing is a powerful force, encompassing the shared values, beliefs, norms, and practices that mould the behaviour and attitudes of its members. It permeates every facet of an officer's professional life, from decision-making processes to interactions with colleagues and the public. The culture within a police organisation can significantly impact an officer's well-being and resilience.

Policing is inherently stressful, with officers regularly exposed to traumatic events, high-risk situations, and the pressures of maintaining public safety. A supportive organisational culture can provide mechanisms for stress management and mental health support, whereas a toxic culture may exacerbate stress and lead to burnout. Studies have shown that police officers frequently experience higher levels of stress, anxiety, and depression compared to the general population, partly due to organisational factors such as lack of support, inadequate resources, and bureaucratic constraints (Violanti et al., 2017).

Organizational culture determines job satisfaction and morale. Positive cultures that value open communication, teamwork, and recognition of individual contributions can enhance job satisfaction and morale. Conversely, cultures characterised by authoritarianism, lack of transparency, and disregard for employee well-being can diminish job satisfaction and lead to low morale (Paoline, Lambert, & Hogan, 2006).

Resilience, the ability to recover from setbacks and adapt to challenging circumstances, is essential for police officers. Organisational culture influences resilience by fostering an environment of support and development or creating barriers to personal growth and adaptability. Programs that promote continuous learning, peer support, and mental health awareness contribute to building resilience among officers (Andersen et al., 2015).


The Risks of Conforming to Organizational Culture
While conforming to organisational culture can facilitate smoother integration and acceptance within the force, it also presents several risks to individual officers.

Conforming to a dominant organisational culture may require officers to suppress their values and identity. This can lead to internal conflicts and a sense of alienation. For example, if officers value transparency and empathy but work in a culture that prioritises toughness and secrecy, they may struggle with maintaining their authenticity, leading to moral distress (Pogrebin & Poole, 1991).

A culture that implicitly or explicitly encourages unethical behaviour, such as excessive use of force or covering up misconduct, can pressure officers to conform to these norms. This jeopardises their integrity and contributes to systemic issues within the police force. The infamous "blue wall of silence" exemplifies how organisational culture can perpetuate unethical behaviour and hinder accountability (Skolnick, 2002).

Conforming to a stressful and unsupportive culture can have severe mental health consequences. Officers may experience heightened stress, anxiety, and depression, particularly if they feel isolated or unsupported in their efforts to cope with the demands of the job. The stigma surrounding mental health within many police cultures can prevent officers from seeking the help they need, exacerbating these issues (Hartley et al., 2013).


Strategies for Maintaining Well-being and Resilience
Proactively managing the challenges posed by organisational culture is crucial for maintaining well-being and resilience. Officers must actively seek ways to balance their professional responsibilities with their values and health.

Building and maintaining a solid support network is crucial for resilience. This network can include colleagues, supervisors, family, and friends who provide emotional support, practical advice, and a sense of camaraderie. Peer support programs within police departments can also be beneficial, as they offer a platform for officers to share experiences and coping strategies (Regehr et al., 2003).

Physical fitness is essential for managing stress and maintaining overall well-being. Regular exercise helps reduce stress hormones and triggers endorphin release, improving mood and resilience. Many police departments offer fitness programs and facilities, encouraging officers to prioritise their physical health (Violanti et al., 2013). I play rugby, and I feel this has a crucial benefit on my mental health as I can leave a hard shift from work, talk with fellow players, forget about work, and put my mind on something else. It is also a great way to socialise and build/develop physical fitness.

Mindfulness practices, such as meditation, deep breathing exercises, and yoga, can significantly reduce stress and enhance emotional regulation. Incorporating these techniques into daily routines can help officers manage the pressures of their jobs more effectively. Research has shown that mindfulness training can improve mental health outcomes for police officers (Christopher et al., 2016).

Learning and professional development can enhance job satisfaction and resilience. Training programs focusing on leadership, communication, and emotional intelligence can equip officers with the skills to navigate complex organisational cultures and maintain their values. Additionally, specialised training in crisis intervention and mental health awareness can improve officers' ability to respond effectively to challenging situations (Papazoglou & Andersen, 2014).

When dealing with significant stress or trauma, seeking professional help is essential. Access to mental health services, such as counselling and therapy, should be normalised and encouraged within police organisations. Overcoming the stigma associated with mental health care is critical to ensuring that officers receive the support they need. Confidentiality and a non-judgmental approach are critical factors in making these services more accessible (Jetelina et al., 2020).

Striking a balance between work and personal life is vital for long-term well-being. Officers should make time for hobbies, family activities, and relaxation outside of work. Policies that support flexible scheduling, adequate time off, and employee wellness programs can help officers maintain a healthy work-life balance (Duxbury & Halinski, 2018).

Officers can advocate for positive cultural change within their organisations. By promoting values such as transparency, accountability, and support for mental health, they can contribute to a healthier and more supportive work environment. Leadership plays a critical role in shaping organisational culture, and officers at all levels can influence change through their actions and advocacy (Schafer, 2009).

Conclusion
The journey to achieving Independent Patrol Status brings to light the profound impact of organisational culture on an officer's well-being and resilience. While conforming to this culture can facilitate acceptance and integration, it also presents risks, including the loss of personal values, ethical dilemmas, and mental health challenges. To navigate these complexities, officers must employ proactive strategies to maintain their well-being and resilience. All essential steps are building a support network, engaging in regular physical activity, practising mindfulness, pursuing professional development, seeking professional help, maintaining work-life balance, and advocating for cultural change. By taking these measures, officers can uphold their values and thrive within the demanding and often challenging policing environment.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Many complexities and uncertainties during a domestic incident necessitate a thoughtful and well-organised approach to decision-making. This paper assesses the decisions made in domestic incidents using dynamic risk assessment and the National Decision Model (NDM). It explores the reasoning behind each decision, the considerations when documenting details, the ethical approach employed, and the repercussions of these decisions. Societal, legal, cultural, racial, and linguistic factors offer a comprehensive analysis.

The event took place in Caerphilly, Wales. Police were alerted to a noisy dispute and possible violence at the home of a family from Turkey. When the police arrived, I discovered the husband and wife engaged in a heated argument, with the wife displaying evident signs of distress and injury to her face and their teenage son attempting to intervene. Their young daughter was sobbing and seemed frightened. Communication was complicated by the fact that English was not the primary language spoken in the household.

Several legislative frameworks in the UK aim to support victims of domestic violence and prosecute offenders. The Domestic Violence, Crime and Victims Act 2004 and the Domestic Abuse Act 2021 are essential laws that shape the response to such incidents. These laws require the protection of vulnerable individuals, including children, and compel law enforcement to take decisive action to prevent harm (UK Government, 2004; 2021).

Cultural backgrounds can significantly influence the dynamics of domestic incidents. In Turkish households, traditional gender roles and family hierarchies might impact how domestic violence is perceived and reported. Language barriers can further complicate communication, making it challenging for Police to gather accurate information and provide proper assistance (Hesse & Mackinnon, 2013). Understanding these cultural and linguistic intricacies is crucial for effectively handling such situations.

Decision-Making Process Using the National Decision Model
NDM is a structured framework that assists Police officers in making well-informed decisions. It comprises five stages: information, assessment, powers and policy, options and contingencies, and action and review (College of Policing, n.d.).

[image: Interoperability of the National Decision Making Model - EMPAC home page]
(College of Policing, 2013)

Information
Upon reaching the location, I quickly and efficiently collected details about the incident. I assessed the well-being of the family members, noting the wife's agitation, injury to her face and the children's anxiety. Due to the language barrier, I utilised a translation service to facilitate clear communication, guaranteeing a proper grasp of the situation (Erez & Berko, 2010).

Assessment
The evaluation stage included a comprehensive assessment of the dangers and identifying the most critical issues. The focus was on the well-being of the people involved, particularly the children. The authorities considered the possibility of continued physical harm to the wife and the emotional impact on the children who witnessed the abuse. I also appraised the husband's behaviour, looking for any indication of aggression or intoxication that could raise the likelihood of violence and the relation to the injury to the wife’s face, which was a small bruise under the eye. I was assessing the male's physical demeanour, checking to see if he had any noticeable marks on his body, which may lead me to believe he has been involved in assaulting his wife. (Holden, 2003).

Powers and Policy
I assessed my legal authority and the applicable protocols in addressing domestic violence. The Domestic Abuse Act 2021 empowered me to apprehend the husband if I had justified reasons to believe that a crime had occurred. Additionally, I was required to adhere to the Children Act 1989, which stipulates the protection of children from harm. I was aware of their responsibility to ensure the safety of the children and provide immediate protection for them (UK Government, 2021; 1989). I had justified and proportionate belief as to the marks on the wife’s face being sustained from an assault due to her demeanour and fear of her husband. Her injuries amounted to Section 39 of the Criminal Justice Act 1988, most known as ‘Common Assault’. (Legislation.gov.uk)

Options and Contingencies
I had several courses of action available: Disrupt and disperse the conflict by separating the husband and wife and collecting their statements. Detain the husband if there is evidence of a crime and a potential for further harm. Furnish information about local support services for domestic violence and mental health. Consider emergency protection orders if the safety of the children is in jeopardy.

I initially decided to isolate the husband and wife from each other. I relocated the husband to another room and used a translation service to interview both individuals independently. This method enabled me to reduce the immediate stress and collect separate testimonies regarding the incident.

Action and Review
After questioning the individuals involved, I concluded that the wife showed apparent injuries that matched those caused by physical abuse and an injury contrary to S39 of the Criminal Justice Act 1988 – common assault, but without the wife giving me an account of how she sustained the injuries, my only choice was to consider other legislative options to detain the male. Considering the evidence and the risk of future harm, I detained the husband. This choice was made following the legal guidelines outlined in the Domestic Abuse Act 2021, which permits the apprehension of a suspected perpetrator to thwart additional violence.

I directed the wife to local resources for domestic violence and got in touch with social services to verify the well-being of the children. I documented thorough statements from everyone involved, ensuring the details were precise and thorough for future use.

The choices made throughout this situation were influenced by the principles of the NDM and intended to prioritise the instant well-being of the individuals while adhering to legal and moral guidelines.

The choice to divide the husband and wife was pivotal in calming the situation. By conducting separate interviews, I could collect more precise information without the influence of the other party. This method also alleviated immediate tension and enabled us to evaluate the situation more efficiently.

It was essential to apprehend the husband to stop further harm to the wife and children. The physical abuse evidence justified the arrest following the officer's responsibility to safeguard vulnerable individuals as outlined in the Domestic Abuse Act 2021. The imperative also drove the decision to secure the wife's safety and enable her to access additional support.

Referring the spouse to nearby support services was essential in ensuring continued help. These services could provide therapy, legal guidance, and temporary accommodation if necessary. I understood that my responsibility went beyond the immediate situation and involved assisting the survivor in obtaining resources for ongoing support (Women's Aid, n.d.). This choice emphasises the thorough care offered by Police in these circumstances.

Ensuring the well-being of the children was the primary concern. I contacted social services to establish a complete safety support system for the children and attend to their present and future requirements. This choice was influenced by the principles of the Children Act 1989, which prioritises children's safety and welfare.

I remember the following information when documenting the incident.
Accurate and detailed recording of the incident was critical for several reasons:

Thorough documentation is crucial for any potential legal proceedings. It provides proof to bolster legal action and ensure justice is upheld. Accurate records guarantee that officers' actions can be evaluated and examined, promoting openness and answerability. Detailed documentation assists support services in understanding the situation and providing appropriate help to the victims. Comprehensive records can be utilised to evaluate and enhance policies and procedures, improving future responses to similar incidents.\

I ensured that their reports contained thorough statements from everyone involved, accounts of injuries, and observations of the situation. Additionally, I recorded my thought process, including the reasons behind arresting the husband and directing the wife to support resources.

The importance of ethical considerations in this situation cannot be overstated. I maintained fairness, respect, and integrity as guiding principles in their decision-making process.

I respected all individuals involved, considering their cultural and language barriers. I utilised a translation service to facilitate effective communication and to grasp the cultural nuances that could impact the family's actions and reactions. This method was essential in fostering trust and acquiring precise information (Hesse & Mackinnon, 2013).

I upheld my integrity by making decisions founded on evidence and legal principles. I refrained from making assumptions or allowing biases to influence my actions, prioritising the safety and well-being of the individuals involved. My conduct was steered by the principles of the NDM, guaranteeing that my decisions were transparent and justifiable (Westmarland, 2005).

I considered the importance of preserving confidentiality, especially considering the sensitive nature of domestic violence incidents. I ensured that only relevant parties, like social services and support organisations, received the information, which was securely documented.

The choices that were made during this event resulted in several outcomes:

The husband was immediately separated and subsequently arrested, protecting the wife and children from further harm and enabling the wife to seek assistance and safety. The arrest resulted in legal action against the husband, creating an avenue for justice to be served. My thorough documentation played a critical role in supporting the case and ensuring that the husband was held accountable for his actions. Referring the spouse to support services and engaging social services established a basis for long-term aid. The spouse and children had the opportunity to receive counselling, legal guidance, and additional support to assist them in constructing their lives anew and preventing future abuse. The event offered critical information for evaluating and enhancing policies and protocols. The comprehensive documentation and the use of the NDM revealed areas needing enhancement in addressing domestic violence situations, especially in diverse cultural settings.

This assessment of the choices made during a household situation emphasises the significance of continuous risk evaluation and the National Decision Model. My choices were influenced by an organised structure, legal standards, and moral values, guaranteeing the immediate well-being of the victims and establishing a basis for long-term assistance. The cultural, ethnic, and linguistic factors played a crucial role in effectively navigating the situation, and the thorough incident recording ensured responsibility and openness. The repercussions of these choices emphasised the importance of a thorough and moral approach to managing intricate and unforeseeable household incidents.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The effectiveness of the UK police force in upholding law and order relies heavily on maintaining professional standards, strong leadership, and collaborative teamwork. A thorough understanding of team dynamics is essential for promoting team unity, influencing performance, and ensuring adherence to professional standards. This paper assesses various theories of team dynamics, investigates potential causes of dysfunctional teams, analyses factors contributing to interpersonal conflicts, and presents approaches to improve individual and team performance. Furthermore, it delves into the impact of team dynamics within the police service on maintaining professional standards and upholding compliance with the Code of Ethics, policies, procedures, protocols, and legislation.

I will be touching on theories of team dynamics and team cohesion. 

Bruce Tuckman’s framework of group development is essential for comprehending team interactions. He suggested that teams progress through five phases: forming, storming, norming, performing, and adjourning (Tuckman, 1965). Forming: At the start, team members come together and begin to grasp the team’s objectives, arrangement, and management. This phase involves reliance and experimentation to establish the limits of interpersonal and task-related actions. Storming: As the team advances, individuals challenge the existing limits. This phase frequently includes tension and rivalry as different personalities, and work approaches collide. Norming: The team sets standards, defines responsibilities, and builds stronger connections. Conflict diminishes as solidarity and harmony grow. Performing: At this point, the team is working at its best, striving to reach its objectives with great independence and reliance on each other. Adjourning: Once the assignment is finished, the team breaks up, and individuals transition to other assignments or positions.

Dr. Meredith Belbin defined nine functions that team members commonly take on, with each role making a unique contribution to the team’s effectiveness (Belbin, 1981). The coordinator concentrates on the team’s goals and assigns tasks to team members. The shaper drives the team with determination and energy to achieve objectives. Planting provides imaginative resolutions and concepts. Resource investigators will look for external opportunities and resources. The Implementer transforms concepts into tangible steps. The completer-finisher will ensure tasks are done thoroughly and with attention to detail. Encourage teamwork and a sense of unity among team members. Monitor-Evaluator: Offers crucial analysis and assessment. The specialist possesses extensive expertise in a particular field. A successful team comprises various roles, ensuring a wide range of skills and perspectives are utilised.

Patrick Lencioni identified five common dysfunctions that can undermine team performance (Lencioni, 2002). Trust is essential because it allows team members to be open and cooperative. Conflict needs to be addressed so that underlying issues can be resolved. Clarity and open debate help ensure team members commit to decisions and goals. Accountability is crucial for meeting deadlines and achieving good performance. Focusing on the team’s objectives rather than personal success is essential.

Despite structured theories and models, some teams need to function more effectively for several reasons: Poor leadership may lead to a lack of guidance and drive. Ambiguous goals can cause uncertainty and a need for alignment. Miscommunication or the absence of communication can obstruct collaboration. Evading conflicts can impede the resolution of underlying issues. Placing too much emphasis on specific roles can lead to neglect of crucial aspects of teamwork.

Leaders play a pivotal role in establishing unambiguous objectives, offering guidance, and nurturing an inclusive atmosphere. Their leadership is crucial in enhancing team unity and fostering a sense of direction among team members. Outlining objectives and responsibilities assists in aligning team members and cultivating a sense of direction. Promoting open, sincere, and frequent dialogue aids in resolving conflicts and fostering trust. Addressing conflicts promptly and positively prevents their escalation. Regular team-building exercises, such as problem-solving challenges, role-playing scenarios, or outdoor adventure activities, strengthen relationships and enhance collaboration.

Strategies for Improving Performance in Interpersonal Conflicts
Differences in personalities may cause misunderstandings and tension within teams. Seeking resources, recognition, or advancement can create tension among team members. Conflicts can escalate due to misunderstandings or insufficient communication. Frustration and conflict may arise from unclear roles and responsibilities. High-pressure environments can lower tolerance and increase irritability, leading to team conflict. This is common in the Police among shift workers, as the demand each officer is expected to do brings high pressure and intensity, which makes officers have a ‘short fuse’. 

The following approaches can be utilised to address conflicts and improve performance: Educating team members in conflict resolution methods can allow them to handle disputes effectively. Promoting the emotional fostering of self-awareness, empathy, and emotional control can diminish misunderstandings and enhance interactions. Creating transparent and efficient communication channels ensures that information is accurately transmitted and comprehended. Defining roles and responsibilities reduces uncertainty and potential conflict. Providing constructive feedback and acknowledging accomplishments can enhance morale and motivation. Introducing initiatives to help manage stress can enhance team well-being and performance. Team dynamics and professional standards in the police service should always be considered.

Team dynamics play a vital role in Police, and successful teamwork significantly influences public safety and upholds professional standards. The police force in the UK follows the Code of Ethics set by the College of Policing, which emphasises accountability, fairness, integrity, and respect (College of Policing, 2014). Adhering to these principles necessitates a united team environment where individuals back each other and ensure accountability. The significance of team dynamics in this context must be considered.

Team relationships can result in failing to adhere to professional standards, such as violating the code of ethics. Dysfunctional teams are likelier to partake in or disregard unethical behaviour, undermining the integrity and public trust. Lack of unity and communication can lead to misinterpretations or intentionally neglecting established protocols. Well-functioning teams may require assistance implementing new policies or adjusting to procedure changes. In teams with weak dynamics, members may be less inclined to hold each other responsible for their actions, resulting in professional behaviour breaches. The potential impact of poor team dynamics on professional standards is a pressing issue that needs to be addressed.

The tragic events that unfolded during the Hillsborough disaster in 1989, where multiple people had sadly been crushed during an FA Cup semi-final match between Liverpool and Nottingham Forest at Hillsborough Stadium, resulted in the loss of 96 football fans’ lives. This incident brought to light significant deficiencies in police team cooperation and management. Inadequate communication, a lack of organisation, and non-compliance with safety protocols all affected the disaster (Scraton, 2016). The aftermath underscored the critical nature of effective teamwork and leadership in upholding professionalism and public safety.

Operation Midland, which was a well-known inquiry into supposed VIP child abuse, was criticised for its procedural shortcomings and bad decision-making, which were in part blamed on dysfunctional team interactions. The absence of critical thinking, group mentality, and failure to question assumptions resulted in significant mistakes and a lack of trust from the public (Henriques, 2016).

To tackle these concerns, various approaches can be implemented. Implement training programs for police leaders to enhance their abilities in managing and building unified teams, consistently implement team-building activities to reinforce connections and improve communication and provide ongoing training on the Code of Ethics to emphasise its significance and application in day-to-day activities. Installing efficient communication systems is a great strategy to ensure accurate and swift information sharing among team members, as well as routine supervision and assessment of team dynamics and performance to recognise and address issues proactively.

It is important to remember that fostering a culture of ongoing improvement is vital to enhancing team dynamics within the police service. This includes providing regular training and development opportunities to ensure officers are informed about the most recent practices and technologies in law enforcement. Embracing continuous improvement promotes a mentality of lifelong learning and adjustment, which can significantly improve team unity and effectiveness (Senge, 1990).

Utilising structured feedback methods like 360-degree feedback can play a crucial role in discovering and dealing with issues within the team. This method enables team members to receive valuable feedback from their peers, subordinates, and superiors, offering a comprehensive assessment of their performance and areas needing improvement. It fosters openness and transparency, which are vital for establishing trust and responsibility within the team (Bracken et al., 2001).

Promoting diversity and inclusion within the police force can enhance team dynamics by embracing different perspectives and experiences. Varied viewpoints often make diverse teams more creative and better at problem-solving. Effective inclusion strategies are essential for managing diversity and ensuring all team members feel valued and integrated. Training programs that focus on cultural competency and unconscious bias can be beneficial in fostering a more inclusive environment (Thomas & Ely, 1996).

The utilisation of contemporary technologies can enhance communication and cooperation among police units. Secure messaging applications, collaborative platforms, and real-time data-sharing systems can boost the efficiency and efficacy of police operations. These technologies improve coordination, faster decision-making, and more unified teamwork, particularly in high-stress scenarios (Boulton, 2017).

Conclusion
Upholding professional standards, strong leadership, and collaboration within the police forces are crucial to their success and public confidence. Utilising and understanding theories of team dynamics can significantly improve team unity, decreasing the likelihood of interpersonal conflicts and enhancing overall performance. Identifying the root causes of weak team dynamics and introducing methods to strengthen team unity is vital for meeting professional standards and effectively serving the public. Case studies I have investigated have shown that the ramifications of weak team dynamics can be significant, emphasising the continuous need to build cohesive, high-performing police teams to keep the peace within shifts and to offer the greatest service to the public.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Illegal activities like drug trafficking, human exploitation, and organised crime pose severe threats to public safety. Effective road monitoring is crucial in thwarting these crimes. Information, intelligence, and advanced technologies like Automatic Number Plate Recognition (ANPR) significantly enhance the Police service’s ability to combat these activities. ANPR can detect and track vehicles involved in criminal activities, providing real-time alerts and historical data for investigations. This technology aids in identifying stolen vehicles, monitoring suspect movements, and gathering crucial evidence (Jain, Rathore, & Agarwal, 2019). ANPR systems can also help manage traffic flow, ensuring that police resources are efficiently deployed to high-risk areas (Home Office, 2014). Moreover, integrating ANPR data with other intelligence sources can reveal patterns and connections that might go unnoticed (House of Commons, 2018). This essay explores the role of ANPR as a powerful tool in investigating and disrupting criminal activities on the roads, emphasising its importance in modern policing strategies.

Data in its raw form can be collected from different sources such as public records, surveillance, informants, and digital traces. Analysed data that offers insights into criminal activities, patterns, and potential threats is known as intelligence. Both information and intelligence are crucial for proactive and reactive policing strategies.

Drug smuggling is the illegal transportation of controlled substances across borders and within countries is known as drug smuggling. Drug smugglers often use roadways for their operations due to the comprehensive coverage and the ability to easily hide illegal substances. The Police service can gather intelligence from various sources to identify commonly used routes, types of vehicles, and individuals involved in the smuggling operations.
Analysing data from previous arrests, information from informants, and surveillance footage can help create profiles of suspected vehicles and individuals. This information allows the Police to establish targeted checkpoints and conduct surveillance operations on known smuggling routes. By combining effective road policing with actionable intelligence, authorities can make significant drug seizures and disrupt smuggling networks (UNODC, 2020).

Trafficking humans is the illegal trade of humans for purposes such as forced work, sexual exploitation, and modern slavery. Traffickers frequently use road systems to transport victims across regions and borders. Intelligence is critical in recognising trafficking activities, recruitment methods, and transit routes. By examining reports of missing individuals, unusual travel patterns, and data from immigration records, the Police service can spot potential trafficking operations. Road policing units can supervise identified routes, stop vehicles, and rescue victims. Cooperating with non-governmental organisations and utilising victim testimonies can boost intelligence efforts, leading to more efficient interventions (Europol, 2021).

Child sexual exploitation (CSE) is a terrible crime that involves minors being exploited for sexual purposes. Perpetrators often use road networks to transport victims to different locations. Gathering intelligence to identify offenders, collect evidence, and prevent further exploitation is crucial. The Police service can use information from social media, online forums, and reports from schools and child protection services to recognise potential victims and offenders. Road policing units can then monitor suspicious vehicles and carry out targeted operations to capture offenders. Effective coordination with cybercrime units and child protection agencies improves the overall intelligence, allowing for timely interventions (National Crime Agency, 2020).

The trade of fake products, such as pharmaceuticals, electronics, and luxury goods, presents significant health and economic dangers. Criminal groups distributing counterfeit products often utilise roads to move these items to markets. Utilising information obtained from trade records, customs data, and surveillance activities can help pinpoint smuggling paths and distribution networks. Traffic police can conduct random inspections and establish checkpoints on known routes to stop counterfeit products. Working with customs authorities and industry partners can improve information collection, resulting in more successful enforcement measures and disrupting the distribution networks of counterfeit goods, aiding in safeguarding consumers and legitimate businesses (OECD/EUIPO, 2019).

Organised crime groups (OCGs) are involved in a variety of criminal activities, such as drug trafficking, human trafficking, and money laundering. ‘County lines’ operations occur when urban gangs expand their drug distribution networks into rural areas using road networks. Intelligence is essential in identifying influential individuals, methods of communication, and transportation routes used by OCGs and ‘county lines’ networks. The Police service can map out the structure and operations of these criminal networks by analysing communication intercepts, financial transactions, and surveillance data. This enables road policing units to concentrate on intercepting couriers, monitoring suspected vehicles, and disrupting the logistical operations of OCGs and ‘county lines’ networks. Effective intelligence sharing between local, national, and international Police services is crucial for disrupting these intricate networks (Home Office, 2019).

Automatic Number Plate Recognition (ANPR) is a technology that uses optical character recognition to read vehicle registration plates. ANPR systems can capture and process images of registration plates, allowing for real-time identification and tracking of vehicles. The Police service uses this technology for various purposes, including crime prevention, traffic management, and intelligence gathering. ANPR systems can be integrated with databases containing information on stolen vehicles, vehicles of interest, and suspect individuals, enabling swift action when a match is found. Moreover, ANPR technology aids in monitoring traffic patterns and congestion, facilitating efficient traffic management and road safety (Jain, Rathore, & Agarwal, 2019). The data collected from ANPR systems also plays a crucial role in retrospective analysis, helping to solve crimes by tracing vehicle movements and establishing links between suspects and crime scenes. ANPR technology is essential for improving road policing by offering immediate data and valuable insights. Here are several ways ANPR can be used as an investigative resource:

· ANPR systems can be programmed to identify license plates connected to recognised criminals, stolen vehicles, and vehicles associated with current investigations. Once a match is found, an alert is created, allowing the Police service to stop the vehicle promptly. This functionality is precious in pinpointing cars used in drug trafficking, human smuggling, and other significant crimes (Jain, Rathore, & Agarwal, 2019).

· ANPR systems can monitor the whereabouts of suspicious vehicles in various areas. The Police can analyse ANPR data to recognise trends, travel routes, and frequently visited places. This data is precious for understanding the activities of criminal networks, spotting secure locations, and devising focused interventions. Keeping tabs on vehicle movements is especially effective in disrupting ‘county lines’ operations and organised crime groups (House of Commons, 2018).


· The data from automatic number plate recognition (ANPR) can serve as proof in criminal inquiries and court proceedings. By documenting a vehicle’s travels, ANPR data can verify eyewitness accounts, confirm alibis, and connect suspects to specific locations. Presenting precise and dependable evidence enhances the prosecution’s argument and boosts the chances of securing convictions (Home Office, 2014).

· ANPR cameras can be seen as a deterrent to criminal activities. Criminals may be less inclined to use road networks for illegal purposes if they know their vehicles can be tracked. ANPR’s preventive nature helps reduce crime and improve public safety (Jain, Rathore, & Agarwal, 2019).

Numerous real-life examples demonstrate how ANPR effectively disrupts criminal activities.

· Operation Vulture was a joint operation aimed at disrupting a drug smuggling network that operated in multiple European countries. Utilising ANPR data was essential for monitoring the activities of suspected vehicles and pinpointing influential individuals within the smuggling network. The operation led to the confiscation of large amounts of drugs and the apprehension of multiple suspects (Europol, 2019).

· The UK police implemented Project Shield to address human trafficking and child sexual exploitation. They utilised ANPR technology to monitor established trafficking routes and recognise vehicles associated with trafficking activities. This initiative resulted in the liberation of multiple victims and the dismantling of trafficking networks (National Crime Agency, 2019).

· Operation Market Garden aimed to disrupt a network that distributed fake goods within the United States. Registration plate recognition data was utilised to monitor the transportation of counterfeit products from ports to distribution points. This effort led to the confiscation of counterfeit goods valued at millions of dollars and the apprehending of essential individuals connected to the network (US Department of Justice, 2020).

Problems and factors to think about: Despite the significant advantages of ANPR technology, there are also obstacles and factors to consider:

· The use of ANPR raises privacy issues, specifically concerning the gathering and storage of information about individuals who have not committed wrongdoing. It is essential to weigh the advantages of ANPR against the imperative to safeguard civil liberties. Enforcing stringent data protection measures, promoting transparency, and securing public consent is vital in tackling these issues (ICO, 2020).

· The substantial data produced by ANPR systems necessitates efficient handling and examination. The Police must allocate resources to sturdy data management systems and analytical resources to comprehend the data and derive valuable insights. Guaranteeing data accuracy and deterring misuse are essential to uphold the integrity of ANPR operations (Home Office, 2014).

· Cooperation and information sharing between the Police services are essential for successfully using ANPR. Adopting standardised protocols, promoting collaboration, and utilising centralised databases can improve the effectiveness of ANPR operations (House of Commons, 2018).

In conclusion, roads can be effectively policed with the help of information and intelligence, which is essential for disrupting prevalent criminal activities like drug smuggling, human trafficking, child sexual exploitation, distribution of counterfeit goods, and organised crime groups such as ‘county lines.’ The Police can significantly improve their ability to combat these crimes using intelligence from various sources and advanced technologies like ANPR. As an advanced technology, ANPR plays a crucial role in identifying and tracking suspect vehicles, collecting evidence, and preventing crime, serving as a valuable investigative tool. While addressing challenges such as privacy concerns and data management is essential, the undeniable benefits of ANPR in enhancing road policing efforts must be acknowledged. Ultimately, a coordinated and intelligence-driven approach to road policing can help disrupt criminal networks, protect victims, and improve public safety.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Comprehending the primary elements of the Road Traffic Act in relation to response Policing 
 
	Low 
1-4 
	Med 
5-7

 
	High 
8-10 

   8
	Low 
1-4 
	Med 
5-7 

   5
	High 
8-10 
	  I am a response Police officer and therefore I am required to have extensive knowledge of law. I find the most challenging legislation to be the road traffic act, and I therefore chose this to adapt and better. 

I will look to put myself in situations where I need to think about and implement the road traffic act into real life scenarios, such as conducting traffic offence reports and going through the necessary required processes and knowing elements of the specific legislation to use. I will reflect on my progress in this at the end of my second year of the course. 

	SKILLS 
 
 
 
CED Specially trained officer (STO) Taser training.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   8
	 
I have recently completed my application to become a specially trained officer (STO) in taser. This means that I have completed the application process to be a taser carrying Police officer. 

I have had 1yrs experience front line policing and I have been in multiple situations where I have needed a taser, but I have used my communication skills and my physical combat skills to protect the public and myself. 

I am due to participate in the taser course next year and until them, I am looking to better my communication skills and my physical combat skills to make myself the best officer I can be. 

I will reflect on my progress at the end of my second year of the course.

	EXPERIENCE 
 





I have 1yr front line policing experience.
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


     7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


    7
	High 
8-10 
	 
I have had 1yr front line policing and following on from my skills question, I have been fortunate enough to have gotten my taser application authorised. I was looking to better my communication skills at the start of my front-line policing career, and I have now achieved one of my goals.

I have also bettered myself in interviewing suspects, I always struggled finding the confidence to ask further questions once a suspect start given their account of what happened. I almost found myself to comfortable with certain interview processes, as most the suspects I would interview would answer ‘no comment’ in interview and that would leave me just asking the questions written down. 

Recently I have been writing fewer questions, to force myself to use my initiative and think of questions on the spot and to challenge any discrepancies in any accounts given by the suspect I have interviewed. 

I have conducted my tier 2 interviewing course which I feel has most definitely made me a better officer, as it helped me with further improving my interviewing style.

I will continue to put myself in situations where I need to think on the spot and build more confidence. 

I will reflect on this at the end of the 2-year course.
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