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[bookmark: _Toc134200655]Abstract

The essential significance of recruitment in an organization in modern world is decided by the firm obtaining qualified workforce for the aims and objectives of the company. This study is focused to understand the importance of recruitment and its impact on organisational performance at Clipper Logistics, now part of GXO and it looks on how hiring affects the success of the organisation. As part of the hiring process, organizational effects such as productivity, staff happiness and retention were also be looked at.
To content the assessed targets, a quantitative technique has been used to congregate data from specific candidates divided into three target groups: recruiters, managers, and HR professionals. The questionnaire outcome come up with different aspects which are important and contributes for a successful recruitment using qualified candidates, recruitment channels and recruitment methods in concordance with Clipper Logistics goals. The result shows that recruitment techniques and procedure during hiring influence business and worker quality. As well the research found that a skilled person has as positive effect on business result in matter of productivity and profitability. 
Therefore, it may be necessary to conduct further research to establish strategies and implementations to improve the process of recruitment (hiring) at Clipper Logistics, now part of GXO.
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[bookmark: _Hlk134199101][bookmark: _Toc134200657]Chapter 1: Introduction
1.1. [bookmark: _Toc133327222][bookmark: _Toc134200658]Introduction 
Recruitment is the process which describes the way of attracting candidates, hiring, interviewing and on boarding employees for the future. Recruitment indicates the hiring of the new talents and experienced ones as per the position-based vacancies. Hence for the performance of any business organization, the most crucial point is attracting those candidates who are eligible for the business (Hamza et al., 2021). 
1.2. [bookmark: _Toc133327223][bookmark: _Toc134200659]Background of the study
Clipper Logistics, now part of GXO is a retail and e-commerce service provider which has multiple systems for supporting a wide range of clients. Furthermore, this organization has faced crucial challenges which need to be mitigated. It is challenging for the organization to implement solutions for supporting business growth and managing solutions internally. Another challenge of this organization is to provide flexible solutions that are suitable for small, large and medium business. The topic is going to focus on the recruitment procedure of Clipper Logistics, now part of GXO and how the process is associated with the enhancement of its organizational performance.
In this contemporary world the key importance of recruitment within an organisation is determined by helping the firm in acquiring skilled and qualified labourers to work as a team (Hamza et al., 2021). The reason behind the consideration of this topic is to gather in-depth ideation on how the recruitment process is playing an essential role in organizational productivity enhancement up on competitive business market.
1.3. [bookmark: _Toc133327224][bookmark: _Toc134200660]Problem Statement
As Clipper Logistics now part of GXO has faced during the pandemic the problem of fulfilling both online and offline the demand of retail disruption of the staff has been caused for self-isolation and sickness and social distancing (Clipper, 2022). Business organizations are looking for reducing costs and time to get more customers. The topic intends to gather information on the procedure of recruitment and selection that is done by Clipper Logistics, now part of GXO and the way in which this process is connected to the effectiveness of its organisational performance (Usmani,2020). A productive and effective procedure of recruitment, selection and hiring allows Clipper Logistics to attract, source, recognise and retain the best available candidates from the marketplace of labour for their designated roles and responsibilities. These best practices of recruitment, selection, hiring and retention also assist Clipper Logistics to lessen attrition, enhance productivity and improve the profit margins of the organisation.
1.4. [bookmark: _Toc133327225][bookmark: _Toc134200661]Aims, Objectives, Research Questions 
Aims 
The aim of this research is to investigate the process of recruitment (hiring) in order to obtain the required skilled from potential employee advertisements.
Research objectives
● To identify the recruitment practices and process during hiring. 
● To analyse the impact of a skilled workforce on business performance and outcome.
● To evaluate the scope of recruiting a skilled workforce and its benefits to the organisation or hiring process.
Research questions 
Q.1 What are the recruitment practices and processes which are followed in hiring?
Q.2 How does the skilled workforce impact business performance and outcome?
Q.3 What is the scope of recruiting skilled workforce and what are its benefits to the organisation or hiring process?
[bookmark: _Toc133327226][bookmark: _Toc134200662]1.5. Importance of the research 
The purpose of this research is to examine the procedure of recruitment and the process of hiring done by Clipper Logistics system. In many cases it has been observed that unskilled workers could not help the organization and is not effective in the growth of business productivity. Thus, any organization that does not have a good workforce their service could be very expensive and because of that business organizations can pay more for their production methods.
[bookmark: _Toc133327227][bookmark: _Toc134200663]4.6. Methodology 
The information in this research was collected from online resources, websites and journals gathered with the help of secondary research method. Moreover, primary data method as quantitative collection is used to congregate data from a specific candidate such as recruiters, managers, and HR professionals. The outcome of this questionnaires provides the actual issues in recruitment hiring process and the recommendations to improve the process of recruitment.
[bookmark: _Toc133327228][bookmark: _Toc134200664]1.7 Structure of the dissertation 
The case study is structured in five chapters. The first chapter is focused on introduction and background of the study, problem statement followed by aims, research objectives and research questions, importance of the research, methodology and structure of the case study. The second chapter is about literature review with the concepts linked to the research questions, previous studies and lessons learnt and existing gaps. The third chapter contour the research methods and methodologies, philosophical position, paradigm, research sample and population, data collection and data analysis and ethical consideration of the research. Chapter four is analyzing and discussing the quantitative method chosen, using questionnaires outcome. The last chapter, chapter five concludes each research objectives followed by limitations and recommendations for importance of recruitment and hiring skilled people.
[bookmark: _Toc133327229][bookmark: _Toc134200665]1.8 Summary 
This chapter describes the HR recruitment process and the investigation of the process of hiring and to find out the actual skills required for the job. Aims and objectives have been describing the whole concept of this research. Hence Clipper Logistics, now part of GXO is chosen for this discussion of the practices of the recruitment process and selection.  The above part has mentioned that the selection process is a crucial topic for every organization and before choosing any candidate it is very important to follow all the requirements.



[bookmark: _Toc133327230][bookmark: _Toc134200666]Chapter 2: Literature review
[bookmark: _Toc133327231][bookmark: _Toc134200667]2.1. Introduction
Due to increase of the global and sophisticated marketplace, recruitment has become an integral part of organizational activities (Buil et al., 2020). This section is talking about the recruitment process and practices which are strictly followed in the hiring process of an organization. Besides the section would also gather a concrete impact of skilled workforce on business outcomes and performance. Another important point which is debated in this section is the scope of recruiting skilled workforce and what are its benefits to the organization or hiring process. 
[bookmark: _Toc133327232][bookmark: _Toc134200668]2.2. The recruitment process and practices in staff hiring
The recruitment process and practices in staff hiring is referring to the procedure of finding, selecting, and hiring the new employees for an organization and make sure that recruiters have provide them a proper training and assure to obtain successful competitors and to determine their skills. As opined by Yong et al., (2020), most business enterprises are recently using the “Multi-phased Recruitment Process” because of hiring the right talents through the consideration of multiple hiring processes. This kind of recruitment process at present days has been beneficial for maximizing the talent retention score within the organization, resulting in the generation of high-performing work culture and acceleration of business profit. In addition, retail logistic companies are using the “Value-based Recruitment Method” to hire candidates who have a high degree of capability in achieving the strategic objectives of the business (Bider and Perjons, 2019). Through this recruitment process, a high-performing staff density appears, resulting in the configuration of innovations in business model & strategy and overall growth of the business in the market competitiveness. At Clipper Logistics, now part of GXO, an anti-discrimination-free recruitment process is one of the key indicators in accelerating the company`s organizational growth. This kind of recruitment process influences the concepts of diversity and inclusion scenarios, resulting in a wider scope of hiring talents with a more innovative mindset and logical thinking power. 


Theories associated with organisational performance and recruitment practices
The application of theories associated with organisational performance can be effective through recruitment and staff selection. Some of the most effective theories can be identified as Systems theory, Scientific management theory and Contingency theory. These theories are designed to examine the overall organisational performance and reciprocate in a manner that helps an organisation to excel and increase the overall performance level.
Systems Theory
As observed by Tumasjan, et al., (2020), the system theory of management emphasises the point that business organisations are open systems constituted of interrelated as well as interdependent parts which interact as subsystems of the organisation. In addition to that, this theory emphasises the point that the organisation can be viewed as the whole which is affected by the working of its various parts. The system theory assesses the overall organisational effectiveness rather than focusing on a particular area of the company. One of the crucial inputs in the context of system theory is Human resources besides technology and capital which initiates the organisational outputs in the form of products and services as the human results. In this context, the recruitment and selection procedure become a significant component of the whole organisational improvements. A skilled workforce as a part of the company initiates the whole improved performance for the organisation. As per the application of system theory, it can be said that every part and department of the organisation is connected in terms of managing and sourcing staff. Therefore, in terms of recruitment, the HRM department of Clipper Logistics (now part of GXO) must carefully analyse the needs of every department of the company and contribute to the business to recruit quality employees which would help in enhancing organisational performance. 
Scientific Management
[bookmark: _heading=h.3j2qqm3][bookmark: _Hlk130326351]As observed by Cheng, and Hackett, (2021), scientific management theory focuses on the point that individual efficiency and productivity is the key to organisational success. In order to initiate employee productivity, scientific management theory attempts to divide the overall task into parts and prepares a plan for the proper execution of the task. This theory separates the planning process into the form of actual activity. This creates an outline regarding the process, time, and equipment for the task. In this context, the workers at Clipper Logistics (now part of GXO) needs to be selected properly for each task. This point emphasises the factor that the scope of recruitment needs to be aligned with the principles and outcomes of a skilled workforce. Scientific management critically focuses on improving the quality of work in the workplace. In other words, HRM can apply this theory in order to increase and enhance training opportunities and establish a proper and effective understanding of the scope an employee could have in the organisation. 
Contingency Management
As discussed by Farndale, et al., (2020), contingency management leads to the preparedness of businesses in the context of an emergency disaster and system failure. This point is related to the risk management ability of a particular business which identifies the vulnerabilities, weaknesses, and threats of a particular business. Preparing contingency plans are key to maintaining the operational continuity of the business activities as well as disaster recovery. A contingency management plan supports the business objectives in terms of creating plans as well as taking technical measures to execute them. Contingency plans attempt to locate the key areas of business in order to respond to the business threats and deal with the business disruption risks. The human resources of Clipper Logistics (now part of GXO) are the key components that can support contingency planning for a business. This point makes the business owners recruit efficiently as it is going to significantly impact the business performance. 
[bookmark: _Toc133327233][bookmark: _Toc134200669]2.3. Impact of a skilled workforce on business performance and outcomes
According to Kurdi and Alshurideh, (2020), skilled workers have a positive endowment in accelerating the profit chain and sustainability index of the business in the dynamic business world. The skilled workforce is directly interconnected with the development of high-performing work culture and betterment in the business performance level. As opined by Bhende et al., (2020), the skilled workforce indicates that the existing manpower has already possessed significant communication and teamwork capabilities to connect with their peers, superiors, and customers to improve the operational flow of the business. Moreover, the skilled workforce also possesses employees with an excellent level of problem-solving mindset, situational decision-making capability, and think big attitude (Leitão et al., 2019). As a result, the impact of skilled workforce appears when employees with a high degree of self-motivation tackle the existing or upcoming business problem flawlessly, improve the operational flow, and increase the operating profit of the business.

[bookmark: _Toc133327234][bookmark: _Toc134200670]2.4. Scope of recruiting skilled workforce and its benefit on the hiring process 
As per the statement of Liwani, (2022), a skilled workforce can be developed by recruiting the right talents and hiring potential candidates based on the value-based recruitment style. The prime benefit of configuring a skilled workforce in the competitive business market is to improve the organisational operating profit and sustainability index. The theories of Human resources emphasise those techniques of selection and recruitment that outline the importance of assessments, and interviews and are also related to the selection process. Currently, most of the business enterprise is paying attention to investigate in modern technologies and AI-powered ATS (Application-Tracking-System). Based on this recruitment scope, the inappropriate jobseekers` resumes would automatically discard and the right one would get an interview call. As commented by Rahman et al., (2022), the prime impact of an AI-powered recruitment process is the acquisition of only talented and self-motivated individuals. As a result, the employee productivity rate is heightened which influences the development of a string of financial snapshots of the businesses in the highly saturated market end. As narrated by Elrehail et al., (2019), the skilled workforce always pays attention to hiring potential talents rather than paying attention to the candidates` gender status, cultural beliefs, ethical beliefs, skin colour, socio-economic standards, and race. As a result, the skilled workforce automatically remarked themselves as a zone of diverse and inclusive labour force. It indicates the solving of any kind of existing or upcoming business hurdles with their highly innovative ideologies, situational decision-making abilities, and great problem-solving power.
[bookmark: _Toc133327235][bookmark: _Toc134200671]2.5. Previous studies and lessons learned
The literature review on the importance of recruitment (hiring) and its impact on business performance for obtaining skilled workforce has been concentrated on recruitment process and practice on in staff hiring, impact on skilled workforce and explaining the scope of recruiting skilled workforce and its benefit on the hiring process. 
Hence, in the previous studies Yong et al., (2020) explained the recently used recruitment process used by most businesses enterprises as a beneficial process both for the work culture and for the business profit. It has been learned that recruitment of skilled employees is important as it contributes to a significant output of the process of the workplace. Apart from the chosen research theme, the business enterprise recently paid more focus on the “Value-based Recruitment process” to hire the staff that will be responsible for not only fulfilling the vacant position`s responsibility but also meeting the overall strategic objectives of the business. 
Also, Cheng, and Hackett, (2021) observed that the scientific management theory is anchored on the point that each person capability and creativity leads to the secret of success. Furthermore, it can be said that scientific management and its application also help an organisation to review individual employee needs and respond accordingly with it to ensure a strategic outcome and serve the needs of the organisation.
Additionally essential lessons have been stated by Kurdi and Alshurideh, (2020) studies, who explain that skilled employees are helping business with their positive aptitudes to accelerate the business world. It has been noticed that with the help of high-degree and self-motivated workforce the operating profit and operational flow of the business can be improved.
Furthermore, it can be acclaimed that the employer community in the modern world are gradually paying attention to making a skilled workforce through an effective and advanced recruitment technique for betterment in the business profit score in the market competitiveness.
[bookmark: _Toc133327236][bookmark: _Toc134200672]2.6. Gaps identified 
The research mainly focused on the secondary research method and as well on the primary research method. This section shows the existing gaps in the recruitment hiring process. Finding personnel with the ideal mix of knowledge, training, and experience to carry out the job well is part of the scope of hiring a skilled staff. One of the key benefits of having a qualified crew is that the company outcome will improve. Because skilled people are more likely to succeed in their employment, the output and productivity of the organization may increase. The gaps identified, as noted by Rahman, et.al., (2022) study the effects of social media on corporate efficiency, cost effectiveness, expanding of search, lower staff turnover, and competitive advantage mediated by adopting e-recruitment methods. As mentioned by Yong et. al., (2020), based on the aforementioned findings, human resource managers should give preference to applicants with environmental understanding the procedure of hiring and providing to the employees training in environmental matter including waste management, recycling, and energy management. This section explains the gaps that still need to be filled in the recruitment hiring process, with qualitative data being one of the most significant gaps that Clipper Logistics needs to fill in order to comprehend why it doesn`t have any recruitment tactics. Therefore, more investigations need to be done on primary data method to outline the existing gaps using qualitative data on employees or administrators as well. 
[bookmark: _Toc133327237][bookmark: _Toc134200673]2.7. Summary
This chapter summaries literature reviewed above based on aims, objectives and questions to understand the needs of the overall business recruitment process and existing gaps in literature. Finally, it has been learned that every organization has its own personnel planning and among them, Human resource planning is really significant. Commonly Human resource planning sectors conducted recruitment, training and career planning, risk management and also include performance appraisal. Performance appraisal is fundamental point mainly used to motivate employees. 



[bookmark: _Toc133327238][bookmark: _Toc134200674]Chapter 3: Research Methods and Methodologies
[bookmark: _Toc133327239][bookmark: _Toc134200675]3.1. Introduction
In this chapter have been presented all parts of the research methods and methodology. The use of the research onion was helpful for this study. Therefore, the various components of the research onion such as: research philosophy, research approach and paradigm, research strategy, research data and the research ethics together with study sampling and population and data collection and analysis have been used here to gather the information needed. 
[bookmark: _Toc133327240][bookmark: _Toc134200676]3.2. Research Philosophy
A positivism research philosophy is utilized for this investigation into the significance of recruitment and its effect on the organizational performance at Clipper Logistics now part of GXO. This philosophy holds that objective truth exists and can be discovered through empirical observation and scientific methods. Positivist research enables the researcher to collect quantitative data through surveys and statistical analysis, yielding objective and quantifiable insights into the research question. The purpose of the study is to determine the effect of recruitment (hiring) on organizational performance and positivism will allow the researcher to test hypotheses, draw conclusions, and establish causal relationships among variables. In addition, the study employs a case study approach, which will help provide rich and detailed data on the recruitment process at Clipper Logistics, and the positivist philosophy will enable the researcher to objectively analyse and interpret this data. 
[bookmark: _Toc133327241][bookmark: _Toc134200677]3.3. Research Approach and Paradigm
This study uses a deductive research methodology. A deductive approach is a research method that begins with a theory or hypothesis and then tests it by collecting and analysing empirical data. This methodology has allowed to confirm or refute the hypothesis and provide evidence-based recommendations for enhancing organizational performance through improved recruitment practices at Clipper Logistics now part of GXO. Overall, a deductive approach was suitable for this study because it is a quantitative research method that is objective, rigorous, and replicable, which is essential when generating empirical evidence.
[bookmark: _Toc133327242][bookmark: _Toc134200678]3.4. Research Strategy 
A case study strategy is a research method that entails an in-depth examination of a particular phenomenon in its real-world context. Case studies using questionnaires allows to gain an extensively understanding of the recruitment (hiring) process at Clipper Logistics and its influence on organizational performance. This methodology has allowed to collect quantitative detailed data on the recruitment practices, obstacles, and outcomes at Clipper Logistics, which has helped answer the research question. The data was collected from employees from Clipper Logistics now part of GXO, who are recruiters, managers, and HR professionals. 
[bookmark: _Toc133327243][bookmark: _Toc134200679]3.5. Research Method
[bookmark: _Hlk130477828]Quantitative techniques were employed to collect quantitative data on recruitment (hiring) practices and process and organizational performance. This involves administering a survey to a subset of Clipper Logistics’ employees, a survey which has contained closed-ended questions, enabling the collection of numerical data that can be statistically analysed. Thereupon, numerical data such as recruitment metrics, employee turnover rate and productivity levels were collected and analysed to determine the relationship between recruitment and organisational performance. Regression analysis and other statistical tools can help determine how much job-related factors, recruitment channels, and candidate selection criteria influence an organization's bottom line. The sample size of twenty people was also manageable for quantitative research methods like statistical analysis. It was easier to spot statistically significant correlations between recruitment factors and organizational performance when working with a smaller sample size (Snyder, 2019).
[bookmark: _Toc133327244][bookmark: _Hlk130477902][bookmark: _Toc134200680]3.6. Study Sampling and Population
In this study, twenty employees were chosen at random to participate. Probability sampling was chosen over other sampling methods. 
Thus, to ensure that every member of the population has an equal chance of being included in the sample, a simple random sampling method was ideal for this research. This method guarantees that the sample is statistically representative of the entire population by removing any room for error during the selection process. Data collected using this method is more likely to be accurate and comprehensive because it is drawn at random from a statistically valid representation of the population.
[bookmark: _Toc133327245][bookmark: _Toc134200681]3.7. Data collection and Analysis 
The data was collected from twenty employees (using Google forms). These are recruiters, managers, and HR professionals. Quantitative data are analysed using questionnaires via Google Forms. The reason for this was to get data that can be stored in an electronic form that can be referred to at any time and securely kept. Additionally, this has been measured statistically, and the results were displayed in pie, tables, and bar charts in Microsoft Excel.
[bookmark: _Toc133327246][bookmark: _Toc134200682]3.8. Ethical considerations
All research must consider ethical concerns that safeguards participants' rights. Throughout this study, precautions to protect the privacy and confidentiality of the participants by obtaining their informed consent, maintaining their anonymity, and using appropriate data storage and management techniques will be taken. The questions are not lead or biased and will protect the participants from any harm or distress that could come from participating in the study.
[bookmark: _Toc133327247][bookmark: _Toc134200683]3.9. Summary
This study uses a quantitative method to investigate the role recruitment plays in boosting productivity at Clipper Logistics. To do this effectively, data was collected from twenty respondents through questionnaire using Google Forms from recruiters, managers, and HR processionals for analysis purpose. In this study, interpretivism serves as the guiding research philosophy, deductive reasoning serves as the methodological strategy and case studies were used as the research method. Surveys are used to collect data, and descriptive and inferential statistics are employed in its analysis. Along with scientific factors, ethical considerations are considered. In consequence, this approach offers a solid foundation for conducting in-depth investigation of the research question.



[bookmark: _Toc133327248][bookmark: _Toc134200684]Chapter 4: Data presentation, Analysis and Discussion
[bookmark: _Toc133327249][bookmark: _Toc134200685]4.1. Introduction 
In this chapter findings, analysis, and results of the research on the significance of recruitments and its effect on organisational success have been presented. Here, the research objectives were fulfilled through questionnaire responses and analysed to obtain outcomes. The study overarching goals were to identify recruitment practices and process during hiring; examine the impact of a skilled workforce on business performance and outcome; assess the breadth of recruiting a skilled workforce and its benefits to the organisation or hiring process and to assess potential solutions to problems encountered during the recruitment process. In this research detailed data on recruitment methods and processes at Clipper Logistics, now part of GXO were acquired, which provided significant insights into industry trends and norms. 
[bookmark: _Toc133327250][bookmark: _Toc134200686]4.2. Presentation of responses to the questionnaire 
Quantitative data has been collected from a sample of twenty respondents including recruiters, managers and HR professionals using the random sampling technique and utilising Google forms questionnaires (Please see the questionnaire in Appendix 1). Here, responses are presented using pie, tables, and bar charts. The following section includes the presentation and analysis of the data based on the responses to the questionnaire.
[image: ]
The result shows that more than 60% of employees hired at Clipper Logistics (now part of GXO) answered with male in comparison with 40% respondents what answer with female, and nobody answer with other. Moreover, this research show that any kind of people can be employed at Clipper Logistics.
[image: ]
On the base of this research, the study show that 40% responses are from recruiters ,35% answered with HR professionals’ position and 25% with manager positions. This study describes that recruiter have an important role on the recruitment process of Clipper Logistics. 
[image: ]
The result reveals that 45% of respondents answer with yes going through a comprehensive recruitment process when they were hired to Clipper Logistics, another 30% of employees answer with no and 25% of people prefer not to answer on this faze. Moreover, this research represents that the recruitment process of the organisation is good enough.
[image: ]

This result presents that recruitment process is important for Clipper Logistics to successfully achieve business growth and show on data collected this conclusion from response of respondents which 12 employees answered with agreed, 6 answered strongly agreed and 2 remained neutral. However, it suggests that recruitment process needs to be streamlined in a way that focuses on selecting and employing proper employees to fulfil job criteria. 
Question 5: During the recruitment process, you were hired based on previous job experience of candidate?
[image: ]Here the outcome is that 50% of managers answered with yes on this study and consider the job experience is a key point to obtain a new job and be hired with success. The 35 % of responses was from recruiters and answer with no and 15% responses was from hr professionals and answer with maybe. This study shows the gender of employees was male and female and indicates, in some instances, previous job experience can be a measure for identification of qualified and skilled candidates. 






Question 6: Do you believe that employee retention is more important than hiring skilled workforce?
[image: ]
Managers believe that employee retention is very important in comparison with skilled workforce showing a 40% of the study, as well recruiters show the same opinion, and their response was 40% and answer with important. The HR professionals believe is not important and only 20% of this study have this opinion. All this research indicates there is no substitute of qualified employees. 
[image: ]
Ten employees (50%) answer with yes and think skilled employees boost organisational effectiveness in contrast with another 6 employees (30%) answer with no and 4 respondents (20%) remained neutral and answer with maybe. These results show to Clipper Logistics they need to be more focused and pay more attention on the selection of skilled worker to complete objectives of company.
[image: ]
From this process appear that recruitment strategies have impact on chosen candidates for specific job description. The 3 respondents answered with strongly agreed, 12 agreed and 4 remained neutral. Only 1 employee disagreed with this, however, none strongly disagreed. Additionally, the recruitment strategies of Clipper Logistics need to be streamlined in a way that supports identification and employment of skilled workforce. 
[image: ]
This research show that 13 employees answer with yes and believe this is the major problem of recruitment process. Another 5 employees answer with no considering this is not a big problem and 2 employees respond with maybe. Therefore, Clipper Logistics need to give more attention on this criterion and improve expected attributes for a post need to be communicated properly.
 [image: ]
This process communicates from response of 3 employees that they answer with strongly agreed, another 11 employees answer with agreed and 3 remained neutral. The last 3 employees respond with disagreed and think this can’t streamline the hiring process. However, on the base of this study the respondents suggests that usage of modern technologies can mitigate issues of recruitment and selection of the company.
[image: ]
The result show that 4 employees strongly agreed, 5 agreed and 1 remained neutral. Another 6-employee answer with disagreed and 4 strongly disagreed. Thus, there different types of opinions remain regarding diversity and inclusiveness and their impacts on mitigating issues of recruitment and selection, though it indicates that diversity and inclusiveness can't help to mitigate issues of recruitment and selection.
[image: ]
The result reveal that more employees believe creating environment for continuous learning for the employees can overcome the drawbacks of recruitment and selection. Nine employees respond strongly agreed, 8 agreed and 1 remained neutral. Only 2 employees do not agree with the last respondent and answer with disagreed, however, none strongly disagreed. Thus, it indicates that environment of continuous learning is important for the organisation. 
[bookmark: _Toc133327251][bookmark: _Toc134200687]4.3. Findings, Analysis and Discussions regarding recruitment practices and process during hiring
The study`s overarching was to examine how different recruitment strategies and procedures affect the effectiveness of organisations. The study`s results suggest that hiring procedures and practices matter greatly for an organization`s success. Most respondents on question 3 believed that high-quality recruitment techniques boost business results. Most respondents from question 7 consider that is necessarily too higher-quality hiring to improve the efficiency and effectiveness of the business.
The survey also found that recruiting managers should place a high value on candidates' prior work experience. Similarly, with (Yu,2018) and from result displayed on question 8 respondents believed that better quality hiring and enhanced organizational performance can be achieved from delivering a great candidate experience, including clear communication, timely feedback, and a streamlined process. 
The data collected from question 11 conclude that an organization's performance can be greatly improved by making a commitment to diversity and inclusion initiatives to attract and retain high quality employees. Most employees answering on question 11 and from suggestion of (Rodney et al.2019), consider that different staff like managers, recruiters and hr professionals makes smarter choices, more creative solutions, and a deeper appreciation of customers' perspectives and experiences.
[bookmark: _Toc133327252][bookmark: _Toc134200688]4.4. Findings, Analysis and Discussions on the impact of skilled workforce on business performance and outcome
The third line of enquiry was to learn more about the advantages skilled labour recruitment may bring to businesses or to hiring process. This research shows that hiring competent workers has significant positive effects on business operations and outcomes.
In addition, the results from question 6 shows retaining employees are easier when hiring qualified candidates. When workers are well-trained, is less likely to look elsewhere for employment opportunities. The study result from question 6 communicate to Clipper Logistics that employee retention is beneficial because it allows experienced workers to pass on their knowledge and expertise to new hires, which in turn boosts output and efficiency.
Because of their knowledge, skilled individuals are more likely to be productive and efficient, and they can generate fresh ideas for fixing long-standing issues. This result from. study related on question 6 has the potential to boost product quality, customer satisfaction, and the company's standing in the market.
Again, the research showed that increasing morale and contentment on the workplace was possible by hiring more qualified personnel. Consequently, the research shows on question 8 that hiring a talented staff is crucial to an organization's success. These results provide a useful tool for businesses who want to boost their recruitment strategies and general effectiveness.
[bookmark: _Toc133327253][bookmark: _Toc134200689]4.5. Findings, Analysis and Discussions regarding the solutions to resolve the problem of recruitment process
Some major problems with the recruitment process have been identified after evaluating data from the research on the importance of recruitment and its impact on organisational performance for the case study on Clipper Logistics, now part of GXO. These challenges show an immediate effect regarding organisation`s functioning and outcomes (Chaudhari et al., 2020). Improving recruitment procedures and overall organisational effectiveness requires attending to these concerns.
One of the issues identified on question 9 was the inability of the recruiters and hiring managers to effectively communicate job criteria and desired qualities of the candidates. This issue leads to uncertainty and misunderstanding during the employment process. The company runs the risk of either hiring the unskilled person of failing to get the best person for the job. To solve this difficulty, it is vital to establish a clear line of communication between recruiters and hiring supervisors. Having regular meetings between the two groups cand assist ensure that the recruitment process is tailored to the needs of the company. The data from question 12 shows that existing staff members also complained about a lack of learning and advancement possibilities. This can cause high rates of employee turnover, which is expensive for any business. Giving workers a chance to learn new things is crucial since it boost both their happiness on the job and the company`s success in the long run. Providing training and development programmes can also assist recruit top talent to the company, as it shows a commitment to investing in personnel. 
The result obtained from question 10 also showed that technology could be better used streamline the hiring process. Lack of technology acceptance causes delayed and ineffective recruitment practices, which waste time and money. Therefore, it is crucial to use technology, such as automated resume screening tools or video interviewing software, to enhance the recruitment process. This has the potential to shorten the recruitment cycle and boost its efficiency.
Ultimately, the research indicated that a lack of diversity and inclusivity in the recruitment process contributed to a lack of diversity in the organisation`s workforce (Orrick, 2018). Diversity and inclusion are essential to the success of the organisation because they encourage new viewpoints and ideas and including this into the hiring process is crucial to solve this problem. To this end, it is helpful to establish diversity quota for hiring and to use wording in job advertisements that is welcoming to all applicants. 
[bookmark: _Toc133327254][bookmark: _Toc134200690]4.6. Summary 
The summary of this chapter was focused on the presentation, findings, analysis, and discussions of the data collected from the participants. The findings imply that recruitment procedures and process during hiring have a major impact on the quality of the workforce and ultimately on business performance. The study revealed various aspects that contribute to successful recruiting, including the utilisation of recruitment channels, the selection of qualified individuals, and the alignment of recruitment methods with organisational goals. 
Altogether, the findings suggests that Clipper Logistics now part of GXO could enhance their performance and improve the business outcome by enhancing their recruitment practices and establishing successful recruitment strategies and investing in a talented and diverse staff. 



[bookmark: _Toc133327255][bookmark: _Toc134200691]Chapter 5: Conclusion and Recommendation
[bookmark: _Toc133327256][bookmark: _Toc134200692]5.1. Conclusion
From the findings of this research, it has been explored the recruitment strategy of Clipper Logistic and its performance. The results imply that recruitment techniques and procedures during hiring significantly affect worker quality and, by extension, business results. Successful recruiting was shown to depend on several factors like recruitment channels, advertisement, the selection of qualified persons through various examination, and finally training and development. Moreover, it has been found that when the company wants to hire skilled employees, it is easy for them because there a several candidates apply for the post.  The research has found that a skilled has a positive effect on business outcomes such as productivity, profitability, and customer satisfaction. The benefit of hiring a diverse workforce leads to problem-solving, creativity, and innovation. However, the research also revealed that there are certain challenges in the recruitment process. These include a lack of qualified candidates, high recruitment costs, and insufficient recruitment strategies. To attract and retain top talent, the research found that prioritising investments in employee development and training, developing an employer brand, and using technology to streamline the recruitment process can ensure the skilled workforce. The study's findings emphasise the significance of recruitment and its bearing on the effectiveness of organisations. Businesses may boost Clipper Logistic (now part of GXO) and gain an edge in the market if they take the time to develop effective recruitment strategies and invest in a bright and diverse workforce. Most of the respondents believes that organizational performance depends on the effective hiring process. Communication between HR and recruiting managers can create the chances for employee growth. As well, the use of technology can ensure a speedy hiring process.

[bookmark: _Toc133327257][bookmark: _Toc134200693]5.2. Recommendations
Clipper Logistics now part of GXO may be benefited from these below mentioned recommendations is they can successfully apply to their company:
· Develop a precise job description: Provide a detailed explanation of the tasks and responsibilities of the available position, as well as the required qualifications for the job. This will aid in attracting qualified applicants for the position and ensuring that they have the relevant expertise and skills. The company should present the opportunities of career development. 
· Utilise a variety of recruitment channels: To fill open positions, the company can advertise them utilising for example differently recruitment canals, like social media, job boards, and recommendations from other employees. This has the potential to assist in increasing the number of competent candidates and ensuring that the organisation is recruiting individuals from a diverse range of backgrounds. Clipper Logistics now part of GXO has a strong IT network and capacity. They can retain the employees globally. 
· Create a positive candidate experience: Develop a candidate experience that is favourable by ensuring that the hiring procedure is time-effective, open to scrutiny, and conveys the core beliefs and practises that define the organisation. This can help to build a favourable impression of the organisation and encourage high-performing individuals to accept job offers that have been extended to them.
· Conduct in-depth interviews: Conduct in-depth interviews using a structured format to evaluate the candidate's abilities, experience, and cultural compatibility. To better anticipate future performance, behaviour-based questions should be asked.
· Use assessments: When determining whether a candidate is qualified for a position, it is important to use evaluations such as mental tests, personality tests, and skill tests. This can be useful in determining which candidates have the necessary abilities and are a good fit for the role.
· Provide compensation and benefits that are competitive in the market provide compensation and benefit packages that are competitive in the market to recruit and keep top employees. This can help the company in remaining competitive up on labour market. Moreover, this guarantee that workers are content with the salary they receive.
· Develop employee training and development programs: Create training and development programmes for employees that help them improve their skills, knowledge, and career progression. This can help high-performing people stay in their jobs longer and improve their performance in the roles they now hold.
The company needs to put resources into their recruitment efforts if they want to find and hire people who will fit in with their culture and values. Individuals with the knowledge, expertise, and motivation to stimulate the company forward can be found through a methodical hiring procedure. In addition, businesses should put money into training and development programmes to boost employee retention, contentment in the workplace, and productivity. This way, Clipper Logistics now part of GXO can make sure they're retaining top employees and enhancing their recruitment strategies to meet their long-term goals.
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[bookmark: _Toc133327260][bookmark: _Toc134200696]Appendix 1. Questionnaire used for primary data collection
Question 1. What is your gender?
· Male 
· Female
· Other 
Question 2. What is your current position at Clipper Logistics?
· Manager
· Recruiter 
· HR professional
Question 3. Have you been employed at Clipper Logistics going through a comprehensive recruitment process?
· Yes 
· No
· Prefer not to say
Question 4. Do you think the process of recruitment is important in getting proper employees and ensuring organisational success?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly disagree
Question 5. During the recruitment process you were hired based on previous job experience of candidate?
· Yes 
· No
· Maybe
Question 6. Do you believe employee retention is more important than skilled workforce?
· Yes 
· No
· Maybe
Question 7. Do you think skilled employees boost organisational effectiveness?
· Yes 
· No
· Maybe
Question 8. Do you believe that recruitment strategies will have impacts on selecting skilled candidates?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly disagree
Question 9. Do you believe inability to effectively communicate job criteria and desired qualities in candidates is the major problem of recruitment?
· Yes 
· No
· Maybe
Question 10. Do you agree that using technology can streamline hiring process?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly disagree
Question 11.  Do you think diversity and inclusiveness in hiring process can mitigate issues of recruitment and selection?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly disagree
Question 12.  Do you believe creating environment for continuous learning for the employees can overcome the drawbacks of recruitment and selection?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly disagree
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  Participant Information Sheet        

 Rhif Adnabod Cyfranogwr:    Participant  Identification Number:    1920428  

  FFURFLEN GANIATÂD CYFRANOGIAD    SAMPLE PARTICIPANT INFORMATION  SHEET    

Teitl Y Prosiect: /   Project Title:    Understanding the Importance of recruitment and its impact for organisational performance: A case study of  Clipper Logistics now part of GXO  

  Dear Sir/Madam,      My name is   Ioana Cocea  and I am a  Business Management  student in the  School of Business, Finance  and Management (London Campus), Faculty of Business and Management in University of Wales  Trinity Saint David, United Kingdom. At present, I am conducting  research   on   importance of  recruitment procedure of Clipper Logistics and  how the process is associate d with the enhancement of  its organisational performance.   The   purpose of this research is t o  examine the procedure o f recruitment  and the process of hiring done by Clipper Logistics now part of GXO .     I would like to invite you to participate in my research project by answering the attached short question s   developed by the researchers. Those question s   will assess your opinions, experiences, knowledge,  suggestions and views. Through your participation i n the interviews, I hope to ascertain my research  purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry  out this research.      All question s   will be kept strictly confidential to the researchers involved and at  NO   time will individual   question s   will be released to the general public. This gives you a chance to express your views on your  programme a confidential and anonymous forum and still be   able to make a difference. Your  participation in this   study is completely voluntary so you can withdraw from the questionnaire at any  stage.       Please note, q uestionnaire should take no more than 30 minutes to complete but however, there is  no time constra int. There are also   no right or wrong answers. Attached to this letter along with the   
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questionnaire there is a consent form where you will better understand researchers intension  As this is  a new project, your feedback is also important to me and I would b e   much obliged if you could also  complete the feedback sheet along with the questionnaire.   I understand that   your time is at a premium,  but your opinions are very valuable to me.     After careful and precise analysis of the data obtained from this questionna ires/interviews, I will be  happy to provide you   with a copy of the findings at your request. The results of this questionnaire will  hopefully enhance my understanding of current level of knowledge and future findings. The results of  the research will be fe edback to Director of Studies, Supervisor, University and British Library.      I thank you in advance for your time and participation. If any questions do arise, feel free to contact me  at your convenience.      NAME & ADDRESS OF RESEARCHER   Ioana Cocea   University of Wales Trinity Saint David (London Campus)   Winchester House   11 Cranmer Road   London  –   SW9 6EJ   Tel: +442075667600   Email:  info.london@tsd.ac.uk                  londonstudentservice@tsd.ac.uk    
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Participation  Consent Form           

   Rhif Adnabod Cyfranogwr:    Participant Identification Number:    1920428  

  FFURFLEN GANIATÂD CYFRANOGIAD    PARTICIPATION CONSENT FORM  

Teitl Y Prosiect: /   Project Title:    Understanding the Importance of recruitment and its impact for organisational performance: A  case study of Clipper Logistics now part of GXO  

Enw'r   Ymchwilydd   /  Name of Researcher:  Ioana Cocea  

 

1  I confirm that I have read and understand the information sheet dated _________   for the above study. I have had the opportunity to consider the information, ask  questions and have had these answered  satisfactorily.  √  

2  I understand that my participation is voluntary and that I am free to withdraw at  any time, without giving any reason.    √  

3  I understand that any information given by me may be used in future reports,  articles or  presentations by the research team.    √  

4  I understand that my name will not appear in any reports, articles or  presentations.    √  

5  I agree to take part in the above study.    √  

Name of  Participant    James Alford  Signature   James Alfor d  

Researcher    Ioana Cocea  Signature   Ioana Cocea  
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You may decline to participate in this study. You may end your participation in this study at any  time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every  practical precaution will be  taken to disguise your identity. If you prefer anonymity, there will not  be any identifying information on audiotapes or transcripts of this or any interview. No one will  hear any audiotapes or see any transcripts without your prior consent. All materials  generated from  this or any interview will remain confidential.   When completed please  return in the envelope provided. One copy will be given to   you   and the  original to be kept on the file of the research team at :     NAME & ADDRESS OF RESEARCHER   Ioana Cocea   University of Wales Trinity Saint David (London Campus)   Winchester House   11 Cranmer Road   London  –   SW9 6EJ   Tel: +442075667600   Email:  info.london@uwtsd.ac.uk             :  londonstudentservice@uwtsd.ac.uk      
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1  I confirm that I have read and understand the information sheet dated _________   for the above study. I have had the opportunity to consider the information, ask  questions and have had these answered  satisfactorily.  √  

2  I understand that my participation is voluntary and that I am free to withdraw at  any time, without giving any reason.    √  

3  I understand that any information given by me may be used in future reports,  articles or  presentations by the research team.    √  
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