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Introduction
Highly skilled and loyal employees are inevitable to be recruited because these are the people who run an organisation. The core asset of any organisation is its self-motivated employees. All industries are based on employability skills, both to people, like me, as graduate looking for a smart opportunity of employment and to the employers looking to recruit the talent pool. This report aims to provide an analysis of pertinent employability skills that I have and those which need to be developed in the future to make sure attainment of credibility in search of smart employment opportunities within health and social care field. This report will be developed by considering the perspective of an employer trying to recruit.
Discussion 
Setting personal goals, objectives and responsibilities is important to manage a health care organisation. There is a correlation of an individual’s self-management with performance management. Self-management assists in covering the personal traits, building qualities and developing and improving skills. An individual having innovative skills has the strong potential to always manage the organisation effectively and efficiently (Duncan Gallie, 2010). Thus, potential qualities can be improved by taking and fulfilling responsibility. 
Following are some crucial example of the objective for self-management:
· Evaluating and measuring self-performance with the standard
· Developing and keeping some customs in the organisation
· Developing the required skills from which the workplace is managed 
· Addressing some risk by understanding them
· Maintaining a good workplace manner
· Having strong knowledge base regarding the job description
· Knowing about the commands’ authority and hierarchy.
An individual with the skill and capability of doing self-assessment is an integral resource to an organisation. By evaluating the effectiveness, an employee can adapt the organisation’s objectives and responsibilities. An individual, who is aware of his/her own skills and abilities can do hard work as per the organisational goals and policies (Weinert, 2001). A systematic way exists to:
· Assess the effectiveness by comparing with goals and an employee needs to compare performance with others.
· Assess the effectiveness, the acceptance level of roles, responsibilities and duties to be measured. 
· Self-skills and attributes also ascertain the effectiveness.
Thus, a motivational factor is enhancement in the working environment and systems, from which costs is reduced, performance and productivity is enhanced and the standards are maintained. Smoothness can be brought to in the company through an effective management system (Mantz Yorke, 2004).
Following are some recommendations for improvement:
· Organisational practice should involve diversification
· Effective managerial approach should be established 
· Employee performance should be evaluated 
· The organisation’s objectives should be reviewed
· Incentives and reward should be provided for good performance
· Good working environment should be provided
· Employee engagement should be increased in all organisation’s aspects
· Feedback from the employees should be received to be aware of the organisation’s actual condition.
According to Abraham Maslow, motivation is triggered by fulfilment of needs. Maslow presented and described five human needs called the hierarchy of needs theory. Later, such needs were then classified by Herzberg into two categories including higher level needs and lower level needs. Maslow’s needs include physiological need, security and safety need, need for affiliation, self-esteem need and self-actualisation need. The first two needs are lower and remaining is higher. Hygiene factors are the lower level needs and they are not motivational factors. Lower needs are accepted by workers as right for them. When these needs are not met, it is impossible to live. Thus, they are not motivation factors. Besides, need for affiliation, self-esteem and self-actualisation as higher level needs function as motivational factors (Stephen P. Robbins, 2005). As an instance, there is a job possessed by an employee for a long time with smart wage, but the job is left by him if he feels no promotion chance exists. Nevertheless, he will make efforts when he feels there is an opportunity for him. 
Any workplace has two main types of worker, including self-motivated and non self-motivated. Workers with self-motivation become loyal to the workplace and work passionately, where as those who are not self-motivated have a tendency to turn over the job, and these workers make effort only to make money and for personal gain (Stephen P. Robbins, 2005).
Employees can be motivated by the following some common ways:
Rewards based on performance have the strong potential to motivate workers to work hard and passionately. Organisations provide rewards to employee including:
Residential facility: Self-motivation is developed in an employee if the organisation facilitates him by providing more facilities, and residential facility is one of them.
Bonus: When an employee gets extra from the organisation based on his performance, he always feels and thinks that he is a privileged and special one.
Transportation facility: Getting transportation facility as support refreshes an employee’s mind.
Moreover, workplace problems may be faced by every business entity, such problems are usually created by employee who are unsatisfied and sometimes by naturally. A potential manager has the ability to manage and handle this situation effectively by taking the right decision. A manager also needs to be innovative to handle problems. Workplace problems always demotivate employees while hampering the working environment. It means that a good manager is responsible for always keeping eye on the problems (Weinert, 2001).
Following are some approaches from which these kinds of problems can be avoided:
Equipment maintenance: All the equipment needs to be checked and maintained.
Employee involvement: Employee involvement is inevitable because a problem can easily be solved by them if they feel they are valued and have the opportunity to involve in decision making process.
Communication: Effective communication is inevitable to be existed as it brings most effective solutions to problems. In a home care service, a variety of issues can be addressed and overcame through a perfect communication. Workplace problems can easily be avoided through effective communication between management and workers. Employees’ behaviour with customers point out a care provider’s working condition.
Work responsiveness: Importance of work responsiveness is much more in health and social care service field, and the key preference of a health and social care is the service users. Thus, it is necessary for the care provider to act responsively because this way helps in solving a problem of any stakeholders.
Feedback of colleagues: Workers’ belongingness and inheritability are increased by feedback from the colleague. It also helps in reducing the unwanted hazard in the workplace.
Customers’ solution: At times, in health care, service users or patients can furnish ideas regarding the management and problematic issues associated with working condition.
In fact, an essential yet integral tool for an organisation is communication, from which the objectives can be met easily. Its importance is that it keeps organisation functioning. Communication gap, in a health care organisation, may lead to negative outcomes of the health. Thus, there should be effective communication between the patients or service users and service staff and care professionals (Duncan Gallie, 2010). It simply means that communication is an integral component of employability skill, which requires the following core communication aspects: reading, writing, listening and speaking. Communicating is not simply talking or discussing with others, but it is all about creation of documents and reading anything. As an essential employability skills, communication helps in maintaining a good environment in the care organisation (Gary Heil, 2006). A major factor of communication is language and behaviour acting as the key communication tools. Lack of good communication may reduce the productivity by creating powerful barriers to the success. 
Every organisation has to follows strategic approaches from which it is effectively run. Time management is a crucial issue in health care organisations as well as an effective employability skill (Weinert, 2001). The potential of an effective time management is that it helps in reducing cost while enabling integration in services. There are some strategic approaches that can be pursued with the aim of establishing good time management in health and social care organisations.
· Observing the task on urgent and priority basis. 
· Estimate calculation of the estimated time needed for each task to be done.
· Effective job/task distribution as per each employee’s skills.
· Exploring alternative good opportunities to job effectively.
The roles played by people in a team are very important. People in a team work together to achieve shared goals, and thus importance of every individual is much more for team performance. There is different dimension of team work from personal one. Following are the task roles played by people in a working team:
· Taking initiative 
· Collecting data
· Work clarification
· Plan implementation
· Task completion 
Maintenance roles: These roles keep the team performance high. These roles include:
· Motivating members
· Keeping balance in team action
· Express ideas and opinion regarding team 
· Performance measurement 
· Addressing error by finding it
Hindering roles: These are people’s roles played in hindering team performance. These include:
· Ignorance of opinions made by others
· Laziness 
· Uncooperative behavioural patterns
Shared goals can be achieved by the following: 
Shared leadership: The leadership can be shared by the individuals to feel self-motivated and keep team performance high. The potential of shared leadership is that it can work with the following: 
· Decision making
· Performance measuring 
· Resolving dispute 
Shared responsibility: Given tasks become easy when responsibility for action is shared by the team members. Members of a team should share responsibility when they:
· Carry out a long task
· Work in limited period of time 
· Solve a problem 
Commitment to team objectives: Commitment of team members to the team goals is necessary. Commitment of the team members becomes strong when all members:
· Agree to the goals set by the organisation
· Regard effective communication among them
· Prefer organisational goal
· Are rewarded for their performance at work
Proper communication: Through proper communication, the shared goals can be achieved very easily. To maintain proper communication, it is important to make sure:
· Effective communication system to maintain better communication at work
· Proper communication through all of the channels
· Participation of all
Team dynamics are very important as they the behavioural relation among the team members assigned to carry out a task by the organisation. The role played by relations among the employees is pivotal in organisational performance. Following are the ways through which team dynamics can be analysed:
· Organisation’s performance
· Arranging interviews
· General observation
· Evaluation of task
An organisation becomes more efficient through good team dynamics, which can have strong impact on a variety of issues, including organisation’s reputation, profitability, working conditions, overall performance and productivity, and so on.
There is an alternative way from which team objectives can be gained. This way is assigning task and responsibility by keeping the interest and the area of expertise in mind. The tasks are classified into segments. This way helps in reducing errors while carrying out the task efficiently. However, this can lead to problems as well in terms of increased dependency over one person and work load.
There are many tools and methodological approaches to develop solution:
Algorithms: As a much organised approach, algorithms help to find solution to overcome various problems. It makes sure a precise result while maintaining the standard set out by the organisation. Nevertheless, it may fail in always giving the best solution to overcome an issue because it gives solutions at times which may not be implemented properly.
Heuristic: Heuristic refers to a psychological technique which is an experience-based problem solving, learning and discovering method. It might not be very well at all situations as it is a psychological technique. Problematic issue emerging at work in incessant process by a variety of elements can easily be addressed and overcame through this. However, not all difficult situations are solved by it.
Conclusion
Indeed, a most important attribute for the employees is skills in the modern-day highly competitive employment areas. A service providing organisation, such as health and social care service organisation, needs all the necessary skills to make sure meeting the ultimate satisfaction of their patients. As service users or patients are paying for the care services offered, as like every customer does, but this is associated with health, thus importance of employability skills is much more to run any health and social care organisation.
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