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Background of the company

[image: Home page | Veolia UK]Veolia UK is part of a global group of companies that designs and provides water, waste, and energy management solutions that contribute to the long-term development of communities and industries. As per Galer (2021), they have around 163000 employees worldwide who dedicatedly and passionately work for achieving the sustainable goals of the company. It heads office is in London, UK. Veolia contributes to resource development, resource preservation, and resource replenishment through its three interrelated business activities. Veolia's primary goal is to empower the world by assisting customers in resolving environmental and sustainability constraints in the areas of energy, water, and waste. This entails increasing clients' energy efficiency, better water and wastewater management, and waste resource recovery.[image: David Campbell Expands Veolia Nuclear Solutions&#39; Federal Services Business  Team | Informed Infrastructure]

Veolia began operations in the United Kingdom in 1966, when Sir Derek Ezra founded Associated Heat Services (AHS) to provide on-site energy management for the corporate, public, and central heating sectors. Veolia's services had expanded to encompass a variety of utilities, as well as HVAC installation and repair, by 1980. In 1985, they delivered its first CHP to Brighton Hospital, marking a momentous milestone in the company's history (Veolia UK, 2021). They presently manage over 2 million tons of recovered material and are working to grow their pioneering innovative technologies that reduce resource consumption.
Product strategy
The blueprint for articulating what the product is and why buyers should want to buy it is called product strategy. It aids the company in determining a product goal and outlining a path to accomplish that goal (Kotler et al., 2016). It assists firms to comprehend their market position and target consumer characteristics. 
Veolia UK offers a wide range of services in energy, water, recycling, and waste management. They have products and services for a wide range of sectors such as warehousing, distribution, healthcare, education, food and beverage, retail, pharmaceutical, hospitality and leisure. Fundamentally, they provide consumers green solutions that can assist them in meeting their own zero-carbon goals, preserving natural resources, protecting biodiversity, and lowering their climate effect (D'Souza et al., 2016).  In waste services, Veolia provides services like commercial waste collection, hazardous waste management, secure waste destruction etc. they have different variations of green product lines such as BioTrading, Cyclone TFR, Pro-Grow, Newlife paints. In industrial facilities management, they provide various services like hard facility management, data monitoring, soft facility management, people and planning.
Veolia UK communicates with its consumers in a variety of ways because they want to know how well they're doing and how they may improve. Their Net Promoter Score (NPS) is 50 as of 2020. It's a metric for determining whether or not a customer would suggest a particular brand or company to others. According to research, 67% of customers would highly recommend the company to others (Veolia UK, 2021). This demonstrates a good number of satisfied and devoted clients. Many consumers, on the other hand, are quite dissatisfied with their service and customer support. They feel it is the worst company to work with. Service management is riddled with flaws. As a result, they get mixed reviews from customers. 
Some product categories of Veolia UK are discussed below;[image: Boris Johnson urged to prevent e-waste mountain in Brexit planning]
E-waste solutions: For a range of sectors, Veolia provides larger-scale e-waste recycling services. The idea is to make e-waste recycling easier, to attract more individuals and businesses to participate (Perkins et al., 2017). They have a RecyclePack program to make recycling easier and more convenient. It's a mail-back program for products including fluorescent lamps, ballasts, batteries, computer electronics, dental trash, and mercury-containing materials that are commonly generated and universal garbage.

Industrial site services: Veolia UK provides exceptional value to our customers by lowering risk, reducing resource costs, and reducing operational downtime. They offer everything from high-pressure water jetting to vacuum tanker/DISAB services, as well as full shutdown cleaning management and emergency response.[image: Industrial Site Services | Veolia UK]
Waste management service: They offer a wide range of waste collection services and have extensive experience in the field. It comprises waste removal services for a wide range of waste streams produced by enterprises. Customers who use their hazardous waste collection service have access to cutting-edge technology that allows them to safely dispose of their garbage.
Energy solutions: Veolia offers complete energy solutions for buildings, schools, campuses, or cities in this category, which save expenses while also reducing carbon emissions (Atkinson et al., 2018). They take control of the assets of the building, lowering energy-related maintenance and operational costs. They shield the company's bottom line from energy price fluctuations. They also stay informed of energy legislation and assist in meeting legal obligations.[image: Biogas Energy Solutions | Veolia UK]


[image: Procycle - difficult to recycle items | Veolia UK]
Veolia focuses on improving the quality and environmental benefits of its packaging as standards and consumer views change, favoring more sustainable packaging options. It has a sustainable packaging academy that assists in evaluating packaging and making recyclable and ecologically friendly product packaging.








Price strategy
A pricing strategy is a method for determining the price of a product or service. Segments, resource consumption, ability to pay, market conditions, competitor actions, trade margins, input costs, demand and supply, and other factors are all considered in a pricing strategy. As analysed by Kotler and Armstrong (2016), it is aimed at a certain group of clients as well as competitors.
Due to fluctuating levies, subcontractor prices, fuel expenses, and more, Veolia UK uses a different pricing method in a different situation (Nixon et al., 2015). They keep track of price changes via a well-defined and transparent rate review process. It is greatly dependent on the size of the company, waste streams, geography, government legislation, and other factors. As a function, Veolia may be subject to rate changes in different situations to stay in business, as rates are directly related to landfill levies and waste disposal and treatment costs. Veolia may pass on some of the costs associated with the government's implementation of a carbon tax or carbon emission plan.
The price mostly varies according to geographic location (Rabbani et al., 2021). The cost of waste collection and removal is determined by the amount and weight of the waste collected. For example, they charge £70-£80 to remove 100-150 kg of garbage. It costs £100- £120 for 200-250kg. [image: ]

The prices of bins also differ according to its size, use and quality. The price of their industrial plastic dustbin recycling 660-liter garbage bin is between £91- £96.  They set prices for hazardous materials depending on a variety of factors including the material, service requested, quantity, day, and time. An approximate waste management charge for hazardous waste transportation would be around $45 per drum. A corporation might also expect to pay $50 for a stop charge on top of that. Fuel is charged at a rate of 22%, which is considered the industry standard. Furthermore, depending on the services necessary, there will be an hourly charge if they need to send a truck out particularly for the collection.
Place strategy
As per Kotler and Armstrong (2016), the process of making products and services available to businesses and target customers for buy, consume or use is known as place strategy. It is a crucial component of any marketing plan. A company should position and distribute its goods in a convenient location for potential clients.
Veolia UK uses a multi-channel placement/distribution strategy to design the best waste solution for the customer's needs and requirements. Customers can receive their chosen services by visiting the Veolia UK outlets. In the UK, they own stores in Grangemouth, Bellingham, Hull, Ellesmere Port, Brownhill’s, Stewartby, Cardiff and Portsmouth. They also run six landfill sites strategically positioned across the UK for the disposal of hazardous and non-hazardous materials (Veolia UK, 2021). They have a fourteen-year contract with the London Borough of Haringey for municipal waste collection, cleansing, and street cleaning, as well as a three-year contract renewal with BOC to provide commercial and hazardous waste services at 80 locations around the UK. Their products/services are available in 48 countries around the world, and they are organized into nine geographically based groupings.
They provide site waste assessments, in which account representatives visit a customer's location to analyse current trash volumes, waste area, containers, and equipment. Then, they’ll create a service delivery schedule based on consumer numbers, company hours, and other factors once they have an objective understanding of their customers' wants (Halkos and Petrou, 2016). They also ensure that clients' daily operations are not disrupted.  For services or any other issue, they can contact the company's helpline. They have a 24/7 dedicated hotline (132 955) that can handle all of their clients' day-to-day requests. Customers can contact their account representatives and managers with any queries they have about broader service delivery, landfill diversion, environmental reporting, and other more strategic concerns.
They can also place orders on the company's website and get help with their issues. They have a well-developed and well-designed website that provides customers with all of the information they require about the firm, its services, history, ideals, vision, and so on. It provides important information to assist consumers in selecting the most appropriate service for their needs and requirements. As per Hall and Nguyen (2015), this online portal also assists a client in need of a complicated analysis in tracking all waste from pickup to disposal.
Promotion strategy
As per Kotler and Armstrong (2016), Promotions refer to a set of activities that inform people about a product, brand, or service. The goal is to raise awareness, attract attention, and persuade consumers to buy the product over others. It clearly demonstrates why they need a product and why they should spend a certain price for it. Veolia UK promotes its products and services to the target audience through television advertising, print media, direct marketing, social media marketing, and digital ad campaigns. They use an integrated marketing approach in all of their interactions to give clients a unified and seamless experience. They make sure that all communications are consistent and that the company's message is conveyed in a way that is compatible with its values, image, and goals.
Advertising: Veolia UK launches advertising campaigns frequently because these are more engaging and attractive (Brassington and Petitt, 2013). Veolia's functional communications had been well-managed until 2009, but its marketing approach had mostly reflected the industry's general perception. So, they're coming up with a marketing and communications strategy to re-engage stakeholders and re-brand the company. In the waste management industry, creativity has never been high on the priority list. Veolia UK has to raise the bar on brand campaign level to reposition them. Their 'Resource the world' campaign employed stunning hand paintings by Italian artist Guido Daniele to emphasise their argument about the industrial revolution in style, which went hand in hand with the environment.
Public relation: Between August and September 2019, Veolia UK supplied free trash services at more than 130 Cancer Research UK's 'Race for Life' and 'Shine Night Walk' events (Forbes, 2021). Veolia distributed, collected, and processed roughly 1,000 bins at the events around the UK after mobilising personnel from 35 depots. This service complements Veolia's collection and recycling contract, which covers about 600 Cancer Research shops across the country.
Event marketing: They also sponsor several events. As per Knickmeyer (2020), Sponsoring the world-famous competition in collaboration with the Natural History Museum (NHM) was a wise move. Because of the sponsorship, the brand became connected with the NHM and the BBC, significantly enhancing its profile. It provided free, exclusive open days at the museum and picture exhibitions for employees and their families. The waste manifesto is another successful event of Veolia. It allowed people to express their opinions on all existing recycling, energy recovery, and treatment and disposal.
Social media marketing: Veolia UK is a firm believer in digital transformation. They prioritise both external and internal users in their digital culture. Artificial intelligence and machine learning are being used to increase client interaction and better understand their demands (Jones and Comfort, 2018). Their digital revolution is exemplified by their E-waste servicing and promotion.
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