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INTRODUCTION 

Company are generally smitten by global surroundings, that mention to the unmanageable general and planetary action that influence the organisation that how to direct a firm. The consequence of the global surroundings on company might be knock over into the activity surroundings and the general surroundings. This context explained the work strategies of car manufacture company that is Bentley Motors Limited.  This is the British manufacture car company founded on 
18 January 1919 in London, United Kingdom. This file determines the schemes and strategies of the company and also analyse some factors that is related to the internal environment and external environment of the company(Nasiri, Alleyne and Yihui,  2016).

TASK 1

Pestle analysis of the Bentley company 


Pestle analyses define the structure of external surroundings that help the company to determine the external factors of the company. The analysis of pestle is very bendable, so it’s become easy for the company to use it in any conditions and situations. Pestle analyses help the company to supply wide information about situation and challenges. Here is the PESTLE analysis of the Bentley company that includes political factors, economic factors, social factors, technological factors, legal factors, and environmental factors.


Political Factors: Political factors is supporting the Bentley to identifying the impacts on the company through political and government activities. Authorities in the nations are supporting low emanation transport. Taxation on the lavish conveyance and fuel imbibe have risen  advanced. The industry like Europe and United Kingdoms are supplying authorities grant for the devalued emanation conveyance. Surroundings affable transport have rise in demand worldwide. The importation and exportation norms that conform across globe could also be a concern for auto makers in cause of the countries where commodity norms are potent. There are so many problems and issues that create impacts on the firm Bentley (Skripak, 2016).


Economical Factors: This company Bentley and this field was deed challenging by the current crisis of the economy. When in the country the conditions of the economy is not well then, the income on transport fall. The request for lavish or expensive value vehicles are also affected because of the conditions of the economy. Now a day’s people disposal income has been increases so they want more expensive and lavish quality products, so this will create a good opportunities for the Bentley. As economy has create bad as well as good impact on the economy.


Social Factors:  Through Social factors the market is very influenced. The Bentley company is smitten by the  modification trends of social factors and individuals demands. Each time period fresh models of cars are launching by setting individuals demands in the head. social tendency is keep modifying endlessly and influence the quality and reputation of the company and the design of the vehicles. Dynamic tendency may erstwhile create the previous models outdated or might be out of fashion (Viassone, Vrontis and Papasolomou,  2016).


Technological Factors: New and fresh technologies and innovation is very important for the company for more development and enhancement of the Bentley company. The Bentley company acquired the technologies for their growth and enhancement as they have advanced technologies in their models because they want more customer base and popularity in the market. As they are using high and advance technologies for their models, so they become quite expensive for the customers to buy. In these years technologies and innovation become more essential for the company because customer want more facilities and technologies advancement in their cars and they also concentrating on fuel prompt and on high mileage cars and vehicles. 


Environmental Factors: The norms affiliated to surroundings liking and carbon give out are increasing starchy on the world. The company is focusing on the more environment factors because as they are very high and powerful brand so for more society satisfaction and form customer satisfaction, they need to taking care of the environment also because as they are car manufactured company so because vehicles create more impact on the environment like pollution n related to air , noise etc. so the company Bentley working on it to clean the environment and on the control on the pollution.


Legal Factors: Norms and laws is further essential cause that create the impact on the gainfulness and execution of the car manufacture companies. cars trading in the global industry  norms are affiliated to  quality and protection of the services and vehicles . The  norms and  laws of impurity has grown up faster. For the exporting cars and vehicles there are so many rules and laws. As Bentley is a multinational company  they have to deal with many laws like tax, environmental and many other(Roy, Datta and Basu, 2017).

SWOT analysis  

SWOT analysis is used to identify the factors that are related to the internal factors of the company. As Bentley is multinational company so they have many internal factors that effect the company in positive manner as well as negative. SWOT analyses include the strength , weaknesses, opportunities and threat of the companies so here are analysis of the company that help them to enhance their business an determine the threats and weaknesses of the organisation.


Strength of Bentley: They are so popular in the market as they are multinational company and they have so many unique designs and model of their cars. Their cars have lavished and sporty designs and models. They have very powerful brand image in the market and they are also unique and much expensive and strong. Every consumers feels  incomparable and  special to have the car of the Bentley so this is very big achievement and strength for the company. They follow very advance technologies and innovation on their models so it attract the customer towards their innovation and the customer feels satisfy to have their cars. Bentley company is create one of the beautiful and unique design in the world. They have very advance and strong value of their brand so that makes them little assailable to competition(Ooi,  Amran and Yeap,  2017).

Weaknesses of Bentley:  There are so many weaknesses of the company like they operate in few countries and this reason create keep out  on rising industry. To manage  its  poshness. and advanced standardised Bentley  create a few numbers of cars per year. For this reason, many consumers have to  wait for their cars for long time of period.  In this section they have very  low growth.  Their cars are not environmentally friendly because they produce huge amount of pollution the company is not environmentally  friendly.


  Opportunities of Bentley: There are so  many opportunities for the companies to take more opportunities for their company like they can be a more environmentally friendly so that thing create a benefit for their company and for the environment as well as. They have to operate their cars in many countries so that they can emerge in the market and create more development and profit for the company. They can do acquisition process by acquiring lower-level company so that they can create more profit and customer base for the company.

Threats :  As there are so many pollutions produce by their cars so it’s become threat for the company because for the pollution related cases a government modify their norms and policies so it will become difficult for the company and effect on their  production as well as. Another factor is the price of fuel is increasing day by day, so it become major problem or threat for the car manufacture companies. Their competition level is so transparent due to their market movement and the most important factor is economy factor if the economic condition is become low so it create effects on the customer disposal income but if the economic price increase so it create opportunity for the company(Keegan, 2017).  

Porter's Five Forces of Bentley 


Porters five forces model is used to identify the level of competition and rivals in the market. These forces support the company to analyse the market strategies and threats of the market that might be appoint impacts on the company. There are five types of forces that is explained by the porter and that is bargaining power of supplier, Threat of substitute,  bargaining power of buyers, threat of entry , rivalry among the existing competitors.


 Bargaining power of supplier:  many organisations in the Wide-ranging Fiscal business and purchase their natural material from many providers or suppliers. Suppliers in ascendant orientation might be reduce the perimeter of the company. strong suppliers in Wide-ranging Fiscal field apply  their settle ability to pull out high cost from the stiff in Wide-ranging Fiscal sector. The entire effect of high bargaining powers of provider reduce the entire gain of Wide-ranging Fiscal.


Bargaining power of buyers: Bentley  company use several things to handle the power of bargaining buyers. They built a wide base of customers so that will help them in many ways like it will help the company reduce the level of bargaining from the customers  and it will give chances t the company to contour their trades and manufacture procedure. The  another one they manufacture a very advance and innovating products so it can control the power of bargaining . 

Fresh  creation will also cut down the desertion of active consumers of the company of Bentley Capital Limited to their rivals(Ahmadi,  Rahimi and Rezaei,  2018).


Threat of substitute :When in the market there is fresh creation  meets a kindred, consumer wants in several manner then the company gain, and profit  endure. Bentley handle their threat of substitutes by giving more services means they are more services directed rather than a goods. They believe in understanding the needs and desires of the customer  rather than consumer purchasing means what they purchase and another one is by  changing value for their consumers.

Rivalry among the Existing Competitors: The competition in the  active participant in the market is aggravated then it will thrust down the  value and lessening the total gain of the company. Bentley company took so many tricks to handle this rivalry like by creating a viable distinction and by creating touchstone so that will help them to contend much better. Cooperate with challenger to gain the industry range. They believe in market size not in the competition with  small  market or industries.

Value chain



A value chain is a structure of company  that explained the entire range of utility needful to create a ware or service. For the company that create a commodity, a chain that is value chain conduct the pedagogy that consider bringing a product from thought to dispersion, and most of things  in between. In the formulation of this chain , Porter separate a  company operation  into two manner  that was "primary" and "support”


Primary : Primary class conduct five components that are needed for containing beliefs and creating welfare that components is “Inbound logistics” this component conduct the  operations like receive, retention and hold resources. Bentley's company raw material is managed by the team of inventories enhance production. “Operations” this contain the activity of  natural products to the final creation of their cars . “outbound logistics” This element conducts when the company Bentleys create their final cars and supply to  buyers towards their needs  and demand. “Marketing and Sales” These components conduct the process of promotion of their cards and advertising to grab the customer attention. “Services” This sector or element conduct the services and amenities that provided by firm to create more base such as repair services, advanced technologies and so many more(Takino,  2016).


Support activities: The support activities are  used to help the primary operations. When the Bentley  firm enhance the quantitative relation  towards the support activities then it will lead for benefits, of any primary function. There are few operations and elements of this activity  and that is “Human resources” this process conducts the hiring and selecting , educating their employees towards the aims and objectives to raise the quality and popularity of the company. Another one is  “Technological development”   this activity helps the company develop more and to get more attentions from the customer side because now a days it is very needed and require for the company to be digitalised.

CONCLUSION    


From the upper mentioned report, it has been analysed that for more development and enhancement it is very important to analyse the internal and external factors of the company(Hillary, 2017) . This report also analysed the marketing strategies of the company and what are their competition and threats that effect their business towards the success process and development. For better development and more popularity, it is very essential to understand the needs and desires of the customer and also to determine the threats and rivals and also follow these strategies for growth.

REFRENCES 

Books and journal

Nasiri, A., Alleyne, A.R. and Yihui, L., 2016. Analysis of innovation management in German enterprises.Cogent Business & Management,3(1), p.1216727.

Skripak, S.J., 2016.Fundamentals of business. Virginia Tech.

Viassone, M., Vrontis, D. and Papasolomou, I., 2016. The relationship between wine sector and regional competitiveness.Global Business and Economics Review,18(3-4), pp.259-276.

Roy, G., Datta, B. and Basu, R., 2017. Effect of eWOM valence on online retail sales.Global Business Review,18(1), pp.198-209.

Ooi, S.K., Amran, A. and Yeap, J.A., 2017. Defining and Measuring Strategic CSR: A Formative Construct.Global Business & Management Research,9.

Keegan, W.J., 2017.Global marketing management. Pearson India.

Ahmadi, F., Rahimi, M. and Rezaei, A., 2018. Study of relation between business model and sensemaking decisions.Journal of Humanities Insights,2(02), pp.99-108.

Takino, M., 2016.Negotiating the challenges of using English in business communication: listening narratives of Japanese BELF users(Doctoral dissertation, University of Southampton).

Hillary, R. ed., 2017.Small and medium-sized enterprises and the environment: business imperatives. Routledge.

