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The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

For the construction of a new doctor’s surgery to accommodate a number of health professionals I would recommend a traditional procurement route as the client in this case being the local health authority will be responsible for designing the building to their own specifications and can then set out to receive a number of tenders. One of the main advantages of doing this would be using the consultants to design the building will allow them to control their own costs and quality of design without compromise “It is considered by some that one of the main advantages of the traditional method is the greater certainty” (Designing Buildings Wiki, 2018). Within the healthcare industry it is important that the structure be fit for public use on a regular basis and provide an adequate amount of security while the building is not in use with the client having consultants to design the building they can ensure it is meeting their standards and can be amended as the works continue adding another advantage to this procurement route. While the design is handled by the client the prior to appointing a contractor they are able to change the design while works have commenced by the main contractor through the use of variation orders “The traditional procurement route does allow some flexibility post tender, through issuing instructions, variations and so on.” (Designing Buildings Wiki, 2018). This kind of contract would also be familiar to the client as the local health authority have been involved in various other healthcare facility projects it is more than likely they have come across this procurement route before as it is the most common kind of procurement route. 

A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

To construct a new superstore by September 2019 I would recommend a design and build procurement route. My reasoning for this would be due to a close deadline by using a design and build procurement route we would be eliminating a lot of paperwork time by incorporating it all under one singular contract “reduced construction time. If the contractor is entirely responsible for design a great deal of time can potentially be saved as the design and building elements will run concurrently” (TWC Consulting , 2015). The client can give the contractor the guidelines for their project for example: 3400m2 floor area with 1800m2 sales floor area while keeping up with their corporate image. Most if not all contractors can see or would have seen that the vast majority of Tesco superstores are traditionally built from steel support beams (Using precast concrete piles as foundations)  and white corrugated sheets making up the walls and roofing of the structure. In recently built or renovated stores they have also incorporated a timber façade to make the stores more anaesthetically pleasing to the eye while the large illuminated ‘TESCO’ logo is still the first thing eyes are drawn to from a distance. Having a contractor using the design and build method to build such a structure should present no problem what so ever so long as the contractor is reputable or has previously had experience in building a commercial building. The design team will also work with the contractor when designing the store to keep the clients corporate image in mind throughout the entire project. The client will only have to deal with a single contractor throughout the duration of the contract using a design and build procurement route benefitting the client and the construction can begin once the contract is signed before the entire design is completed “The employer only has one organisation to deal with - one point of responsibility once the design and build contract is awarded” (Millman, 2013). 

The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

For the construction of a new boutique hotel for Hilton Hotels in Swansea Marina I would recommend a traditional procurement route as this is being financed for by a merchant bank with a firm cost limit. “The cost should be fixed from the start, which offers some certainly for the client – and they retain control of the design throughout” (Johanson, n.d.). Using this procurement method may add time to the project but will however ensure the client’s budget is not overstepped. An alternative method of procurement I would also recommend is the management contracting route. It would allow the client to hire a management contractor during the design phase of the project to oversee the management of multiple contracts for various sub-contractors. With this kind of procurement route the client appoints the design team of an architect, quantity surveyor and various consultants if required and then the management contractor during the design phase. An advantage of this kind of procurement route is that works may commence for example sub structure work can begin while the rest of the building is still being designed “It also enables some works contracts to be tendered earlier than others, and sometimes, even before the design is completed (for example, piling might commence whilst the detailed design of above ground works continues)” (designingbuildings, 2019). This would provide a large advantage to the contractor as the use of multiple contracts allows for an ongoing tendering process to find the best price and as works begin prior to the design being finished it allows time for any changes the client may light to implement. 

Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards. 

For the upgrading of a small community theatre in Merthyr Tydfil I would recommend the design and build procurement method. By using this procurement method we can have the contractor indicate the maximum cost of the project “contractor often should dictate a fixed cost or a guaranteed maximum price that offers certainty to the client” (Johanson, n.d.). This would provide comfort to the client as they may be liable to any losses the project makes. By doing a design and build procurement route the contractor may decide to upgrade the community centre in steps for example starting with the disables toilets and then after the price is agreed and ensured moving onto the kitchen and finally the floor finishes this can be done by either an agreement with the contractor or by using multiple contracts with either the same or various other contractors, this way if the budget is too small a portion of the work can be completed and the other works can be completed at a later date and by doing this we can avoid any cancellation fees. This type of procurement method is also faster than the traditional procurement method which would allow works to begin quicker, this would also mean the theatre would be closed for a shorter period of time and allow them to reopen their doors earlier to reduce any loss of cash. 
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