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[bookmark: _Toc228443583]1.Introduction 
Kalori Ltd. is a fast-growing consumer electronics retailer that operates through both physical stores and an online platform. Over the past year, the company has experienced significant growth in sales and is planning to expand further. However, its internal information systems have not developed at the same pace, creating several operational challenges.
Currently, the company relies on outdated and disconnected systems to manage key activities such as inventory, sales, and customer data. These systems do not communicate effectively with each other, making it difficult for different departments to work efficiently. As a result, processes are slower, more prone to errors, and less reliable.
In today’s competitive retail environment, businesses need accurate and real-time information to operate successfully. Without integrated systems, Kalori Ltd. is struggling to maintain efficiency and support its continued growth.
[bookmark: _Toc228443584]Key Challenges Faced by the Organisation
One of the main challenges is poor inventory management. The current system does not provide real-time updates, leading to differences between online and in-store stock levels. For example, customers may order products online that are no longer available, resulting in cancellations and dissatisfaction.
Another issue is the lack of a centralised system for managing customer data. Information is stored across multiple platforms, making it difficult for employees to access complete and accurate records. This affects both customer service and marketing activities.
Decision-making is also inefficient due to the use of manual reporting systems. Data is often outdated or inaccurate, which limits the ability of managers to respond to business needs.
In addition, weak data security increases the risk of data breaches and potential compliance issues. Finally, the lack of integration between departments leads to inefficiencies and increases the risk of errors across the organisation.




[bookmark: _Toc228443585]2. Evaluation of Existing Systems
[bookmark: _Toc228443586]2.1Analysis of the Current Information Systems in Place
Information systems play a fundamental role in supporting the daily operations of modern organisations, as they allow businesses to manage data, coordinate activities, and improve overall efficiency. In retail environments, integrated systems are particularly important because they ensure that information flows accurately between departments such as sales, inventory, and customer service. When systems are properly connected, organisations are able to access real-time data, reduce errors, and make faster and more informed decisions. However, when systems are fragmented and rely on manual processes, as in the case of Kalori Ltd., it becomes much more difficult to maintain accuracy and efficiency. Employees may struggle to access reliable data, and departments may operate independently rather than as a coordinated system. This leads to delays, inconsistencies, and reduced performance across the business. For a growing company like Kalori Ltd., having effective information systems is essential to support expansion and remain competitive in the market (Wood, 2024).
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One of the main inefficiencies in Kalori Ltd.’s current system is the lack of real-time inventory visibility, which makes it difficult to track stock accurately across different channels. In retail businesses, poor inventory management often leads to problems such as stockouts, overstocking, and inaccurate data, all of which can negatively affect sales and customer satisfaction. Without real-time visibility, companies struggle to maintain the correct balance between supply and demand, resulting in lost revenue and operational inefficiencies. This is particularly relevant to Kalori Ltd., where disconnected systems prevent accurate stock updates between physical stores and the online platform. As a result, customers may order products that are not actually available, leading to cancellations and reduced trust. Studies show that the lack of real-time inventory tracking is one of the most common challenges in retail, increasing the risk of stock discrepancies and poor decision-making (Omneelab, 2024).
Another problem in Kalori Ltd. is how data is managed across different systems. Customer and operational information is stored in separate platforms, and these systems are not well connected. Because of this, it becomes difficult for employees to find clear and complete information when they need it. This can slow down daily work and create confusion between departments.
In many businesses, when systems are not connected properly, data can be duplicated, lost, or not updated at the same time. This makes it harder to understand what is really happening in the business and affects decision-making. According to IBM (2024), data integration problems such as disconnected systems and poor data quality can reduce efficiency and make it more difficult for companies to use their data effectively. This is similar to Kalori Ltd., where the lack of connection between systems makes customer service less effective and limits the company’s ability to understand its customers.
Another important problem in Kalori Ltd. is the use of manual data entry and spreadsheets for daily operations. When employees enter data manually, mistakes are more likely to happen, such as missing information, duplicated records, or incorrect values. These errors can reduce the accuracy of reports and make it harder for managers to understand what is really happening in the business. Manual processes can also slow down operations, as employees spend more time checking and correcting data instead of focusing on more important tasks.
Manual data entry also creates risks related to data loss and security, especially when there are no proper controls in place. This can affect the reliability of business information and lead to poor decisions. In many organisations, these issues reduce efficiency and increase operational costs, making it more difficult to manage growth effectively (Perfect Data Entry, 2024).
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[bookmark: _Toc228443589]3.1 Proposed System (ERP)
The most suitable system for Kalori Ltd. is an Enterprise Resource Planning (ERP) system. This system combines all main business functions into one platform, including inventory management, sales, and data. Instead of using separate systems, all departments would work within the same system, making operations more organised and efficient.
An ERP system is particularly suitable for Kalori Ltd. because the company is growing and needs a system that can support this growth. It allows information to be shared easily between departments and reduces the need for manual processes. This improves coordination and lowers the risk of errors. Examples of ERP systems include SAP S/4HANA and Oracle NetSuite, which are widely used in retail businesses and can support both small and large companies.
The choice of an ERP system such as NetSuite is justified because it supports the main needs of the business and improves overall performance. When selecting an ERP system, it is important to consider factors such as functionality, cost, and how well the system fits the organisation. A proper evaluation helps companies choose a system that improves operations and supports future growth (NetSuite, 2024). This is especially important for Kalori Ltd., where current systems are not connected and create inefficiencies.

[bookmark: _Toc228443590]3.2 Justification
An ERP system like NetSuite can improve efficiency by integrating all business processes into one platform. This reduces manual work and allows departments to share information more easily. It also improves data accuracy, as information is updated in real time across the system. This helps the company manage inventory better and avoid problems such as stock errors or delays. In addition, ERP systems provide reports and real-time data that support faster and more effective decision-making (NetSuite, 2026).
From a cost perspective, ERP systems may require an initial investment, but they can reduce long-term costs by improving productivity and reducing errors. Automation reduces the need for manual processes, which saves time and resources. ERP systems are also scalable, meaning they can grow with the business and support expansion without needing to be replaced.
An ERP system would also improve data management at Kalori Ltd. by organising all business information in one system. When data is managed properly, companies can use accurate and up-to-date information to support daily operations. Data management systems help businesses store, organise, and analyse data more effectively, making it easier for employees to access the information they need. This reduces errors and improves communication between departments.
[bookmark: _Toc228443591]3.3 Benefits of the System
Good data management also supports better decision-making and overall efficiency. Businesses can use reliable data to understand customer behaviour, improve services, and plan more effectively. It also helps automate processes and reduce manual work. Research shows that companies implement data management systems to improve decision-making, increase efficiency, and enhance customer experience (Dataversity, 2024).
This is highly relevant for Kalori Ltd., where data is currently stored in different systems and is difficult to manage. By using an ERP system, the company can improve data accuracy, reduce mistakes, and make better business decisions.
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The implementation of an ERP system at Kalori Ltd. should follow a clear and simple process to avoid problems and make the transition smooth. The first step is to analyse the current systems and identify the main issues, such as inventory problems, poor data connection, and manual reporting. This helps the company understand what the new system needs to do.
The next step is to choose the right ERP system and plan the implementation. This includes setting a timeline, deciding who is responsible for each task, and preparing all departments for the change. After this, the company should move to data migration and integration, making sure that all information is transferred correctly and that systems work together in one platform.
Training is very important. Employees need to learn how to use the new system and understand how it will help them in their daily work. Without proper training, the system may not be used correctly. Good planning and staff involvement can improve the chances of a successful implementation (2N, 2025).
The system should then be tested before full use, and after that it should be monitored and supported. Some challenges may include resistance to change, technical problems, and delays, but these can be reduced with clear communication and good planning.
I’m going to show a Gantt Chart as example.
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A Gantt chart is a project management tool used to create and visualise a project schedule, showing the sequence and duration of tasks over time (ProjectManager, 2025).
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In conclusion, Kalori Ltd. is currently facing several operational problems due to outdated and disconnected information systems. Issues such as poor inventory management, lack of data integration, and reliance on manual processes are affecting the company’s efficiency and overall performance.
The implementation of an ERP system would provide a clear solution to these challenges by integrating all business functions into one platform. This would improve data accuracy, support better decision-making, and allow different departments to work more effectively together. As a result, the company would be able to reduce errors, improve customer satisfaction, and operate more efficiently.
In addition, a structured implementation plan supported by a Gantt chart would help ensure that the transition is well organised and completed on time. With proper planning, training, and system integration, Kalori Ltd. can successfully adopt the new system and support its future growth.
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