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1. [bookmark: _Toc216517497]Introduction

The role of a Social Worker in Health and Socia Care sector is very versatile because it helps many people across different institutions. It requires Social Workers to work together with schools, hospitals, council, care homes, police and families to improve their wellbeing, safeguarding and safety to ensure prevention and the right level of support they need. To achieve this, Social Workers, assess mental, emotional and physical state of their patients and create a personal health plan to assist, protect and to help the vulnerable individuals. The role of a Social Worker involves advocacy, support planning and liaison. This report will first describe a role of a Social Worker; skills need as a Social Worker and skills to improve as Social Worker.

[bookmark: _Toc216517498]2 Social Workers in the Health and Social Care Field

[bookmark: _Toc216517499]2.1 Description of social worker in Health and Social Care 
A Social worker in Health and Social Care is a trained professional responsible for promoting the safety, wellbeing, and rights of individuals, families, and communities experiencing vulnerability or crisis. The role involves assessing needs, identifying risks, and coordinating support that helps people maintain or improve their health, independence, and quality of life. Working within multidisciplinary teams, the social worker links health services, social care providers, and community resources to ensure that support plans are holistic and responsive to changing circumstances.

The role requires analysing an individual’s social, emotional, and environmental situation to determine effective interventions. This includes recognising safeguarding concerns, understanding the impact of illness or disability, and considering how social and economic factors influence health outcomes. Social Workers rely on evidence informed practice and professional judgement while fulfilling statutory responsibilities under key legislation.
In both hospital and community settings, Social Workers contribute to safe discharge planning, mental health assessments, long term care coordination, and early intervention. Their practice promotes dignity, choice, and stability for people facing complex challenges. A strong commitment to ethical and ant oppressive practice ensures that discrimination is challenged and human rights are upheld. Overall, the Social Worker acts as an essential link between medical, psychological, and social needs, supporting improved outcomes


[bookmark: _Toc216517500]2.2 Explanation of Most Significant Skills Needed for social worker in Health and Social Care

Effective communication is a foundational skill because clear and structured dialogue underpins accurate assessment, risk appraisal and shared decision-making. The Professional Capabilities Framework (PCF) emphasises interpersonal engagement and precise recording as essential components of practice while NHS patient safety evidence associates communication failures with avoidable harm. For example, using open questions, reflective listening and plain language summaries during capacity assessments or discharge planning ensures that service users understand their options and that decisions are co-produced. Timely and accurate records further support safe transitions between hospital and community services. Research indicates that interprofessional education and communication training reduce errors and improve outcomes reinforcing communication as a safety-critical competence in health and social care (BASW, 2018; SCIE, n.d.; NHS England, 2022; Penn LDI, 2024).

Safeguarding and lawful information sharing represent a second critical skill for Social Workers. Practitioners must identify indicators of abuse or neglect, balance confidentiality with the duty to protect and escalate concerns through multi-agency procedures. NHS England guidance highlights that poor information sharing repeatedly features in serious case reviews while Social Work England standards require proactive responses to harm and accurate contemporaneous records. In practice this involves documenting risk indicators, seeking managerial or safeguarding advice promptly and sharing proportionate information with Health, police or education partners to secure safety plans. These actions ensure that vulnerable individuals receive timely protection and that statutory responsibilities are met (NHS England, 2025; Social Work England, 2019).

Interprofessional collaboration is the third essential skill because coordinated working improves holistic care and service efficiency. Collaboration with clinicians, therapists and voluntary sector partners addresses wider determinants of health such as housing, income and carer support. Research on collaborative practice demonstrates benefits for quality, patient experience and safety when roles are clearly understood and teamwork is structured. Social workers contribute expertise in psychosocial assessment and system navigation helping to remove barriers to engagement. For instance, during multidisciplinary discharge meetings Social Workers align community care packages, advocacy and housing adaptations with clinical goals to reduce readmissions and promote independence (Adaranijo et al., 2025).

When these skills are absent, risks escalate across service users and systems. Evidence links communication failures to a substantial proportion of patient safety incidents including medication errors and delayed recognition of deterioration. Fragmented information sharing undermines safeguarding while weak teamworking leads to duplication, unmet needs and poorer outcomes. Conversely robust communication, lawful safeguarding practice and effective collaboration correlate with improved satisfaction, fewer errors and shorter lengths of stay (UPI Health News, 2025; NHS England, 2022; Penn LDI, 2024).



[bookmark: _Toc216517501]3 Strategies for Skill Improvement for social workers
[bookmark: _Toc216517502]3.1 Three Strategies to Improve the Skills for social workers

Targeted motivational interviewing (MI) training is a highly effective strategy for improving communication skills among Social Workers in Health and Social care. This approach enhances empathy, reflective listening and goal aligned summarising which are essential for building trust and gathering accurate information during assessments. Evidence from multiple meta-analyses demonstrates that MI significantly improves engagement and behaviour change compared to usual care making it a robust intervention for professionals working with vulnerable individuals. Social Work education studies further confirm that structured MI training leads to measurable gains in empathy and communication competence reinforcing its relevance for frontline practice. For example, embedding MI micro-skills such as open-ended questions, affirmations, reflections and summaries into initial assessments and care reviews enables practitioners to establish rapport and co-produce support plans that reflect service users’ needs and preferences. This evidence highlights MI as a practical and research informed method for strengthening communication which is critical for safe and effective care planning (Lundahl & Burke, 2009; BASW, 2018).

Reflective supervision represents another key strategy for skill enhancement particularly in sustaining critical thinking and ethical decision making. Research conducted in the UK consistently links high quality regular reflective supervision with improved practitioner effectiveness, job satisfaction and resilience. It provides a structured space for professionals to analyse complex cases, apply theoretical frameworks and ensure compliance with legal and policy standards. Group supervision formats have also been shown to promote collaborative learning and critical analysis which are vital for addressing systemic challenges in Health and Social care. Implementing scheduled protected supervision sessions that incorporate case formulation, rationale for decisions and record reviews strengthens the defensibility of assessments and enhances the coherence of care planning. This structured approach ensures that social workers maintain professional accountability while continuously improving practice quality (Ravalier et al., 2023; Social Work England, 2019).

Developing trauma informed practice (TIP) is equally essential for advancing safeguarding and interprofessional collaboration. TIP embeds principles of safety, trust, choice, collaboration, empowerment and cultural responsiveness into everyday interactions and organisational systems. Government and NHS guidance endorse TIP as a framework for reducing barriers to access, preventing re-traumatisation and improving engagement with services. Evidence reviews in adult Social Care identify leadership commitment, policy alignment and staff training as critical factors for successful implementation. In practical terms TIP involves creating calm and predictable environments for assessments, providing transparent explanations for information sharing and co-producing safety plans with individuals. Aligning these practices with NICE guidelines on post-traumatic stress disorder ensures that service users receive timely referrals and evidence-based interventions when trauma symptoms are present. By embedding TIP principles Social Workers can deliver care that is both psychologically safe and legally compliant thereby improving outcomes for vulnerable populations (NHS England, 2025; NICE, 2018).



[bookmark: _Toc216517503]4 Conclusion

High quality Social Work is indispensable to safe, person centred Health and Social care. The most significant capabilities skilled communication, lawful and timely safeguarding and coordinated interprofessional collaboration directly influence outcomes, experience, and risk management. Where these competencies are weak, evidence shows increased safety incidents, poorer continuity and unmet needs, where they are strong, systems achieve better engagement and safer, more efficient care. Advancing practice through motivational interviewing, reflective supervision, and trauma informed development offers targeted, evidence-based pathways to strengthen these core skills sustainably. The continuing alignment of practice with professional standards and national guidance remains central to delivering dignified, rights based and effective support.
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