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Executive summary
As requested by the employer the researcher as an employee took the opportunity to identify the internal and external factors of S&S autos which defines the challenges to earn expected turn-over of S&S autos. The researcher identified a need for change and felt the need for technological innovation in the operational process, the researcher executed wide research, conducted a critical analysis, evaluated the models and theories of innovation strategies. The researcher also used force field analysis to identify the opportunities and benefits of innovation strategies for a decision-making process. The report also includes a conclusion of extensive research about the innovation process and strategies, benefits of using models and theories have critically analysed in the innovation process. Some plan of action and recommendation has also been introduced in this report. 

















1.0
Introduction 
This report has conducted about developing Innovation and creativity for business advantage for S&S autos; a used car dealer located in Swansea. The company does car trade since 2016 and the number of employees is (4) four. The annual turnover of S&S autos is 120K. Leading 95% business locally, in the UK and also within EEU. Most of the customers are foreign students, sort time visitors and local buyers in the UK.
Recently the company has been facing challenges for the weak operational process and failed to build up turn-over for the lack of innovation opportunities in the business.
The trend of modern-day business drives with new technology and many innovative ideas. As technology has given us enormous opportunities to move forward and have lots of productivity. Creativity and innovation brought people using modern technology, gadgets and take the full advantage of using it. 
Creativity is the process of innovation which come from the nature of behaviour, self-interest and environment to move for better use and benefits.
On the other way, creativity is acquired skills, knowledge or sharing ideas, interest and ability to self-regulate to introduce or produce new things.
Kampylis and Berki (2014, p. 6) state "creativity thinking enables thinking imaginations to generating ideas, questions and hypotheses, experimenting with alternatives and to evaluating their own and their peers' ideas, final products and processes."
(Innovation and creativity, 2020)
However, Norman Fahrer (2012) cited "An innovation is anything new that is used, enters in the marketplace, major or minor"
Whereas Wiley (2015) state that innovation is " The process of creating value from ideas".
Alternatively, Steven Johnson from his lifetime research in idea generation and innovation explains that good ideas don't come from epiphanies rather than through a long process of hypothesis. He admits the great theory from Slow Hunch as "Ideas take a while to formulate and slowly brewing and forming over time"
(Chow, 2016)
Peter Drucker argues "Most of the business innovation ideas come out mythologically and analysing the seven areas of opportunities, some of them lies within the organisation and some which lie border of social and demographical trends." (Drucker, 2002)





















2.0 
Main findings
The researcher as an employee of S&S autos, (company trading buying and selling used cars) noticed that the company is facing challenges to earn the turn-over recently, although there are business advantages and innovation opportunities in this company.
As asked by the employer, the researcher took the opportunity to put forward a formal business report on successful innovation strategies which will help management to understand the importance of innovation and the capitalization of innovation opportunities which also will provide this organisation with an enormous business advantage for the competitive market.
2.1 
Internal and external analysis of S&S autos
SWOT analyses identify a clear sense of the strengths, weaknesses, opportunities and threats that it faces, describes and enables to respond to business challenges.
(A SWOT Analysis for Car Dealers, 2020)
SWOT
Strength: Positive etiquette,  skilled employees, experienced employees in the motor trade, financial solvency and after sell service.
Weakness: Less turnover recently, lack of communication between customer and company e.g. There is no company website and no use of technological tools to establish a relationship with the customer such as CRM (customer relation management) system.
Opportunities: Brand reputation, word of mouth advertisement inland and abroad, e-commerce, and demand of low-cost cars for short term visitors and foreign students in the UK and environment-friendly low emission cars.
Threats: Too many sellers on Facebook, eBay, Gumtree and other platforms. A new trend of online trading habits.
PEST
Political: Government policy, Brexit issues, government power,  legislation, bureaucracy, tariffs, and tax policy impacted recent automobile manufacturing growth and increased used car demand for low-income people. 
Economical: Growing economy and more disposable income and growth of GDP has a positive impact on buying cars.

Socio-cultural: Economic growth has an impact on socio-cultural changes and positive impact on auto trades. 
Technological: Technological use and trend of online shopping habits which is a preferred method in the automobile business.

Considering the internal and external factors of S&S autos, the researcher identified the weakness and threats which hindered the sales and growth of the company and facing business challenges. The researcher identified an urgent need of operational change to implement Technology-based innovation concept to implement CRM (customer relation management) which will enable to build and maintain a lasting relationship with the existing clients and also for the potential customers to achieve sales goal in the competitive market and can be a tricky business. (CRM strategy, 2020)
The Researcher also identified the internal and external opportunities within the company which will benefit in problem-solving, process needs, market changes, also will enable to create knowledge and generate ideas for the innovation.
The internal analysis of S&S autos defines the weaknesses and according to that the researcher believes, this company should incorporate and try of innovation of technological implementation in the operational process to achieve business advantage.

2.2
Types of Innovation
Davila et al; (2012).  states "Innovation is acting of creating ideas which creates some changes in the area and ideas occur."
There are four kinds of Innovation.
Technology-based innovation
Radical Innovation
Incremental Innovation
Business model-based Innovation.
 According to the recent analysis, the researcher defined the management of S&S autos need to implement a change in the operational process and to take the advantage and benefits of technology-based innovation which will enable to capture the values, to compete for the market and to achieve the sales growth of the business.  
 
According to Professor Joe Tidd, Innovation refers to creating and capturing values. The idea of creating values is to capture some benefits and capture the essence. (Tidd, 2014) 
Using a popular innovation matrix tools developed by Davila et al; (2012). the researcher (Please See Appendix) identified the strategies to solve the problem and evaluated the opportunities for the innovative ideas of S&S autos which refers the advantages to create values, customers retention, uplift sales to pull turn over, new businesses and growth of the market.
According to Harvard business review Brown, (2016) explains, technology opened windows, given an advantage in communication and collaboration, ongoing changes in human behaviour and advances in technology brought people together for using gadgets also in the organisation for better use of work.
As an example, the CRM system, Microsoft teams and Zoom app are popular tools and very useful in business communication and collaboration.
According to Cascio and Aguinis, 2008, Cascio and Aguinis, 2019)  In the modern day of the industrial revolution, Innovation plays a critical role in determining organisational success. (Innovation leadership, 2019)
However, Basadur (2004) explains leaders as a change agent (Rogers, 1995) demonstrate new ideas, create a supportive climate for creativity and manage the innovation and implement the process. (Innovation leadership, 2019)
Innovation is an art of making meaning to everyone, in the workplace or to life.
"Make the meaning" determines the change of work benefits, advantages, productivity, growth, better life leading, development above all to change the world. Such as Apple who democratized the market to bring the computing power to everyone and Google made information available to everyone. (Kawasaki, 2014)




2.3
Models of innovation
2.3.1
Open and close innovation
According to (Zapfl, 2020)
Open innovation = inside and outside of the company
Open innovation generates ideas from external sources and acquires knowledge. Advantages of open innovation are highly effective, can domain unconventional skills, open innovation helps to expose problems and explores diverse skill domain. As an example, Apple drives open innovation strategies to domain skills.
However, the term of exchange of knowledge and networking refers to collaborate only. 

Closed innovation = within the company
Closed innovation, the ideas developed and limited within the corporate environment. The companies R&D provide significant innovation for product and solution and innovation process limited within the R&D activities.
However, for the development and successful implementation of innovation, the company strive for highly qualified employees and protect their intellectual property.
Problem-solving is also the reactive approach of closed innovation. The problem can be a catalyst for the solvation, many business innovations are born of business challenges.
Problem-solving enables working well, continuous improvement, new ideas, new product release and control over things for changes.
Four levels of Innovation are identified,
Level 1 problem solving
Level 2 problem prevention
Level 3 continuous improvement
Leve 4 Creation of a new feature.

2.3.2
Innovation process
Tidd & Bassant (2018) defines the four stages in the innovation process are recognising the opportunity, finding the resources, developing the idea and capturing value. (Please the appendix)
Innovation process describes the path of converting new or existing knowledge. Innovation process generates innovation goals, create a framework, structures to implement and develop new products. (Lead-Innovation, 2020)
However, the company must clear about the process itself and align the process with the innovation goals and create a culture for innovation.
The success factor of the innovation process in the organisations defines as a clear framework of ideas, innovation culture and structures open up the barriers for efficient innovation process in the organisations.  Innovation process continues as long the incentives and resources available.
According to professor Tidd, (2014)  Innovation process, it differentiates the context, challenges and barriers from the process and to put into the relief the process from the context management needs to step back and isolated from the problems and challenges which is embedded.
2.3.3
4 p's to innovation
(Please the appendix)
John Bessant and Joe Tidd developed 4p's of a model of innovation process known as product, process, position and paradigm which allows the direction in the organisation, the area to investigate and analysis for innovation.
However, considering the questions of 4p's aspect of business can identify and demonstrate what to innovate and enables a better way of innovation opportunities for companies who are looking at a specific revenue target.
Anthony, (2010) in Harvard business review emphasis, innovators should recite the 4p's innovation matrix that captures their potential ideas and this deceptively simple calculate and captures many elements of an ideal business model. 

 2.4
 Assessment of the Effectiveness 
Lewin's force field analysis (Please see the appendix) conducted by the researcher for the balanced decision. This technique helped the way the force for the against change which represented a visual clearway to make the decision. Here, as identified by the researcher, the driving forces are seen strengthen than the restraining forces or forces against change, therefore the analysis bears the evidence about the proposed change in S@S autos which has a potential opportunity for the success of innovation, growth of a business, also will add values and will strengthen the employees' engagement for the innovation process.
According to Connelly (2017). Kurt Lewin emphasis "whenever driving forces are stronger than restraining forces, the status quo or equilibrium will change."
There is always the driving forces that make the people attractive for successful changes. Kurt Lewin's force field analysis also indicate Lewin's three stages theory of change towards unfreezing, the process and moving towards the desired change and then unfreeze the change so that a new equilibrium exists that resists further change.

2.4.1
Barriers & Risks 
While conducting a force field analysis for S&S autos, a few risk and barriers were identified by the researcher in the innovation process. This could be the potential resistance to implement in the innovation process. The researcher has brought forward the analysis of barriers and risks to the management's attention to make them aware to establish a successful implementation for the innovation. The barriers identified employee's resistance to adopting in the change process. Force field analysis and innovation models conducted, analysed and evaluated critically to understand the advantage and disadvantage of the innovation strategy to implement a CRM system. Analysis has also explained to the management to consider the risk of recruiting weak and unskilled workforces as this could cost more in training and development. lake of communication, tax, rent and governmental policies also identified risk and barrier. Training and development gap identified a potential risk of lack of communication and productivity, risk of loss such as finance and position, forces against the unknown system. The researcher enclosed a force field analysis worksheet in the appendix which refers and indicates the barriers and risk for the potential innovation concept which is visible in the forces against change column.










3.0 
Conclusion 
In this report, brief research and analysed has executed by the researcher, as found S&S autos was facing challenges of earning turn-over in the automobile business. As requested by the management, the researcher as an employee of S&S autos took the opportunity to make an internal and external analysis which enabled the researcher to understand the barriers and gaps in the operational process of S&S autos. The conducted analysis signified a need for change and to implement innovation strategies. Using the innovation models and theories the researcher critically analysed, compared and evaluated the opportunities and the advantage of innovation strategies. The conduced analysis provided the benefits and advantage of the strategy and the forces to turn the internal weakness to opportunity for successful innovation. Also, the researcher explained the benefits of the innovation which indicates, to create values for customers, to build a relationship with the existing and potential customers, to establish better communication and the advantage of an online platform for trading cars, further to achieve the productivity and to take the advantage of innovation in the business. The researcher defined and critically analysed many models of innovation, such as open and closed innovation process, innovation process and 4 p's to innovation which has critically analysed, compared and evaluated. Lewin's force field analysis has also executed to identify the benefits of innovation strategies, barriers and risk of innovation processes and for a balanced decision making. The technique found very useful to identify the innovation opportunities, the barriers and risks acknowledged to the management for the awareness in decision making for a successful innovation process.
 






4.0
Recommendations 
The researcher advice and suggest the necessary action and plan to implement innovative strategies for the CRM system in S&S autos.
Management needs to explain the urgent need for change to the employees, to uplift the present turnover and take advantage of technologies. Management is responsible to motivate and to engage the employees to adopt and to create values for the new change process such as the benefits of the new change. To overcome the resistance, change agents need to educate the employees, should provide opportunities to learn about the new technology. Training and workshop are essential to improve new skills. Feedback and the open channel will enable the employees to build up the confidence to adopt the innovation process, will engage the employees in productivity, to achieve the sales target and for the growth of the business.  
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Lewin’s Force fiend analysis for CRM system of S@S autos.
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