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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Ensuring that vulnerable victims are protected and safeguarded is a detrimental procedure within policing. Police constables have the duty to understand their policies and to also remain professional and abide by their code of ethics at all times, especially when dealing with domestic related incidents. Within this essay I will reflect on an incident where I had attended a missing person report. However, following the return of the missing person, I identified that she was a victim of domestic abuse to the individual who had reported her missing. I will reflect on my actions and behaviour during the investigation, highlighting the change I have made as a third-year police constable and how I am ensuring I am fulfilling my role. I will also reference research that I have obtained. The essay will be reflected using Gibbs’ Model of Reflection (The University of Edinburgh, 2020).

The college of policing is essential to the professionalisation of policing in the UK because it establishes national standards, officer training and promotes evidence-based procedures. Programmes such as the Policing Education Qualifications Framework (PEQF) has a goal of standardising professional development and boost public trust in policing (College of Policing, 2022). However, critics suggest that its impact is restricted since different forces have adopted their own recommendations inconsistently, which reflects an uneven structure of UK policing (Brown, 2018). The College of Policing continues to be the backbone of modernising the police service despite the critics and obstacles and they continue to build on the PEQF programme.


In this incident, I was dispatched to a report of a missing person. The reporting person, who was the missing person’s partner, had stated that he was concerned for his partners welfare as she had portrayed what he described as a ‘psychotic episode’ by throwing items around the house and then leaving the address without her mobile phone. When people are reported missing and are in a mental crisis, the police attend as a matter of urgency and consider the persons individual needs and what has caused them to be considered as missing. The police also have a duty to be compassionate to the reporting people to build a rapport and identify the circumstances of the lead up to the event of the person going missing (Mills, 2024). When I attended the address, I began obtaining details of the missing person and a history of her mental state and also her medical history to identify if she required any immediate medication. I then made attempts to identify if she had any further access to mobile phones, money, and any vehicles. Whilst I was taking the initial missing person report, the missing person had returned through the front door. I spoke with the female, but I immediately noticed that she had a large bruise to her arm, and she was clearly withdrawn. When I asked the female what had happened to her arm, her partner stated he had caused it when he was restraining her during her ‘psychotic episode’. 

I identified immediately the demeanour of the female and had a good reason to believe that a domestic incident had taken place given the fact that the female had a significant bruise to her arm and her partner stated that he was the cause of it. An article from JC Pass (2024) states that domestic psychological abuse has serious and long-lasting impacts on mental health. Addressing the widespread issue requires identifying the warning signals of emotional abuse and offering victims support. Society can effectively safeguard and assist victims by increasing awareness, strengthening support networks, and implementing sensible legislation. I had implemented my training as a police constable and recognised that police interaction needed to change from a missing person investigation to a possible domestic abuse investigation. 

I immediately asked for another constable to attend the address to allow me to manage the scene and speak with the victim. The victim spoke to me in confidence but still remained very withdrawn. She had made comments to me which dropped hints of domestic abuse but said that she could not speak to me as her partner would kick her out of the address. Victims of domestic abuse may be reluctant to report incidents of domestic abuse. There may be a fear of repercussions; many people are embarrassed to notify professionals or family members for the fear of being disbelieved or criticised. An abuser will frequently make the victim feel guilt or suggest that they were somehow to blame for the violence. Victims also often fear the thought of attending court or whether a breakup may result in financial difficulty (SWACA, 2022). I had remained professional during my interaction with the victim and ensured that she was comfortable and that she knew that I was listening to her. 

During my contact with the victim, I ensured to implement modern professional policing tactics such as the use of my body worn video which is a piece of equipment that was not used in previous years of policing. Body worn cameras record every exchange in real time, acting as an unbiased witness during police encounters. In addition to guaranteeing that officers follow procedures and act in a professional manner, they also offer a reliable record in the event of complaints. Due to the activity being recorded, the transparency that the cameras promote increases public confidence in modern day policing (Novestom, 2024). I have found that the use of my camera during policing incidents has a significant impact when dealing with policing incidents, specifically domestic related incidents such as the incident I am reflecting. Furthermore, I ensured that I implemented policing policies which were founded in recent years to this incident such as the use of the Domestic Abuse Stalking and Harassment (DASH) questionnaire and the multi-agency risk assessment conference (MARAC) referral scheme. Emily Turner (2019) investigates the efficiency of police risk assessment procedures in detecting domestic violence incidents. Turner examines if the tools used by agencies, which are often used to guide intervention tactics and improve victim protection, actually fulfil their role. The study raises questions surrounding the procedures accuracy, identifying that the procedure sometimes fails given the unique circumstances of domestic incidents. However, from my involvement within this specific incident, I was able to complete a DASH questionnaire and from there, a MARAC form which led to the victim being found a placement in a local mental health charity home and a personal support worker being assigned to the victim. 

Although the victim did not disclose the assault to me directly, she had told her son that her partner had assaulted her by slamming her against the wall and then went on to throw a bottle at her head. Following the report of the offence I identified that there were reasonable grounds to arrest the offender. As I am now in my final year of probation, I have the confidence and knowledge to make suitable decisions during incidents. 

I have noticed a great change in my final year as a probationary constable, I was relying mostly on the advice of supervisors and more senior officers on my shift pattern throughout the early phases of my probation. However, as I move into my final year, I am much more confident in my ability to make decisions and apply my legal knowledge that I have adapted to my work. Professional confidence is essential in policing since it has a direct impact on an officer’s performance and ability to interact with the public as Bradford et al (2014) points out. Throughout my probation, I have improved my capability to handle stressful situations, apply the law in practical circumstances and communicate well with other officers and members of the public. 

I have also engaged in a more proactive response to incidents and made attempts to ensure that I am approachable and easy to speak to as evidenced in this incident I am reflecting upon, rather than stepping back and allowing my colleagues to take full control of our responses. I have gained more practical experience through my involvement in investigations and incident response, which has influenced how I am able to manage a range of incidents, including domestic related situations. The transition from passive to active learning agrees with Schön’s (1983) idea of reflective practice, which claims that learning is more than simply taking in information; it is also about learning how to critically evaluate your own choices and actions in the moment (University of Hull, 2022). 

The role of a police officer changes often through the implementation of new strategies formed from the Home Office. When I reflect on my involvement with the Strategic Policing Requirement (SPR), Policing Vision 2025, Workforce Transformation 2018, and the College of Policing’s 5-Year Strategy, I identify both areas that need improvement and align with national goals.


The SPR addresses national threats, and the strategies required to negate them. In my reflection, I have implemented multi-agency cooperation, particularly in relation to the domestic incident I am reflecting upon in this essay, ensuring that my actions align with the goals from the SPR guidelines. However, improvement can be made by ensuring that there is a consistent approach to violence against women and girls (VAWG), a step forward to this is ensuring that officers receive the same training and are updated regularly on legislative and policy changes (GOV.UK, 2023).


The Policing Vision 2025 refers to a ten-year plan on how the police service will be shaped to support the public and keep them safe, this is set to be achieved mainly through working partners and agencies to support vulnerable people within local communities (NPCC, 2016). Reflecting on this domestic incident, I notice that through my development as a professional police constable, I have implemented the policing vision automatically without referring to any guidance. This shows that the policing vision is being used by constables on a regular basis as they are being trained into recognising the mission from the National Police Chiefs’ Council (2016).


In conclusion, this reflection highlights the importance of professionalism, adaptability, and compassion in modern policing, particularly when handling incidents involving vulnerable victims. The transition from a missing person investigation to a domestic abuse case is an example of how police work is dynamic and how using legal knowledge and critical thinking skills in real-time scenarios is essential. As a third-year constable, my actions in this incident demonstrate my development from depending on senior officers to confidently making well-informed decisions and putting multi-agency safeguarding measures into place. The incident emphasises the importance of evidence-based procedures that the College of Policing encourages, such as the deployment of body-worn cameras and structured risk assessment methods such as DASH and MARAC. These improvements have developed public trust and police responses, especially in sensitive domestic abuse incidents. This case shows that current processes are beneficial when implemented with professionalism and empathy, even while research, like Turner’s (2019) critique of risk assessment procedures, identifies places for improvement.

Additionally, my progress is in line with important national objectives that prioritise safety and multi-agency collaboration, such as the Strategic Policing Requirement and Policing Vision 2025. My increased self-assurance in my judgement and proactive approach is a reflection on Schön’s (1983) idea of reflective practice, which stresses learning via critical thinking and action.

As my probation draws to a close, I understand how important it is to keep improving professionally and to make an effort to learn from every situation. To improve the protections of vulnerable victims, I will be ensuring that I maintain consistency in attending training courses and stay informed about policy changes as a top priority. By keeping an investigative attitude and adhering to the values of moral and sympathetic policing, I hope to keep making a positive contribution to the changing needs of modern policing.

Word count: 1958 words






Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media has come to be an essential tool for police to engage and inform the local communities and promote force policies and goals. Due to its broad audience and interactive features, it presents additional opportunities to promote transparency, establish trust, and improve real-time communication. However, using social media effectively requires a thorough understanding of its systems and the rules within each online platform. This essay reflects on my own experience using social media in a work environment, delving into the tactics used to spread regular updates, interact with the public, and appeal for information from the communities. Through this research, I aim to draw attention to the advantages and difficulties faced whilst also suggesting ideas for the most effective ways to use social media as an effective platform for promoting polices and engaging with communities.


Police forces throughout the United Kingdom recognise the importance of social media in modern policing and have created detailed procedures to monitor its professional use. According to the College of Policing (2020), officers at all levels are expected to interact with the public through the use of social media as part of their regular responsibilities, and when needed, liaise with corporate communication departments to receive specialised assistance and guidance. The purpose of police force guidelines is to help officers and employees make well-informed decisions and ensure that social media is used safely and effectively in both personal and professional contexts. A policy within the United Kingdom lays out goals including raising public awareness of local and business objectives, lowering and detecting crime though media communications, improving public support and understanding of policing, and proving accountability (West Yorkshire Police, 2024). This shows that the police are aware of the positive opinion social media can have on members of the public.

Throughout my role as a police constable, I have had to educate myself on the use of social media within a work setting. Although I have access to my own personal social media accounts, the use of personal and organisational social media platforms differ significantly. The purpose of official police social media accounts is to improve public relations, interact with all members of public and to spread information. In order to maintain the organisations integrity and credibility, these accounts are usually handled by designated experts who make sure that all content complies with a police service’s mission, ethics and regulations (Manley, 2016). In contrast, off-duty officers are still considered representatives of their police service and are under more scrutiny, even though they may use their own social media profiles to share personal opinions. According to the Metropolitan Police Service, employees’ personal social media use is more regulated than that of the public. When an officer’s judgement may be impaired, such as after drinking, they are encouraged to refrain from using social media to avoid actions that could damage the police service’s reputation or undermine public trust (NPCC, 2023). 

The most frequent times I use social media during my role as a Police Constable is during a missing person investigation. Police force guidance highlights the significance on the use of social media platforms to quickly spread information and seek public assistance in locating missing people. the College of Policing emphasizes that “the flow of information displayed on social network sites is monitored to avoid negative or incorrect messages” indicating that social media management needs to be a key part of the police media strategy (College of Policing, 2016). Officers now release images, descriptions, and last known whereabouts on social media sites like Facebook once a missing person’s circumstances are assessed. This quick approach makes it more likely that a member of public with relevant information will notice the media post and forward it on to others, allowing more people to view the post (Fielding, 2021). 

During the incident I am reflecting upon, I was allocated to investigate the disappearance of a young male who had recently had an argument with his family members. The disagreement over his financial position had triggered what the family believed to be a mental health crisis. The young male had left the family home after the argument on a bicycle and travelled in the general area of the policing area I was stationed. Prior to me commencing my duty and being allocated to this investigation, I was aware that an officer who initially attended the incident had located what appeared to be the same bicycle on a bridge nearby the family home. Due to this information, it was crucial for a social media post to be circulated to identify any witnesses that had potentially seen the missing person. The process of releasing social media posts in a policing environment differs from posting on a personal social media account whereby officers must ensure that the relevant information about the missing person is obtained. Once details such as age, description, a photograph and their last seen location is identified, officers must then seek authorisation from an on-duty supervisor to export the information to a team with access to release social media posts. An important aspect of the social media post was to seek any information from vehicle users on the bridge, this was important to reach out to individuals who may have observed the missing person on the bridge and were able to provide further information on the whereabouts of the missing person. Similarly, heavy good vehicles often have inbuilt cameras which could be uploaded to the police via the social media link within the post. At the time I am reflecting upon this incident, enquiries are still on going which are stemming from social media appeals.

A wide range of social media platforms are utilised by police forces through the UK, sites such as Facebook, Instagram and YouTube are frequently used to provide updates, make appeals, and offer guidance on preventing crime. The goal of using digital interactions are to increase community trust and transparency (The Police Foundation, 2014). However, academic studies highlight a number of important factors to take into account when assessing the effectiveness and implications of use of social media in policing. Although these platforms provide a way to communicate in a one-way style, research shows that they frequently lack a chance for the public to interact with posts, which restricts the number of important discussions that could take place between the public and police (Jeanis, Muniz and Molbert, 2019). A study by Bullock (2017) suggests that police communication on social media platforms are primarily one-way and offers little chance for public engagement. 


Social media makes the public an additional set of eyes, which is a huge benefit. When someone posts a missing person appeal, the message goes beyond the media as more individuals share the post. Information gathered through online communities can produce leads that would have taken a lot longer to find through traditional actions. Research suggests that digital appeals can significantly improve the search for a person since they create a sense of community where each like or share could lead police to a crucial line of enquiry (Ciobotaru et al., 2023). This use of social media has assisted me through my evidence gathering for missing people as members of the public have taken it upon themselves to contact police with information relating to the missing individuals. 

A further benefit of the police using social media during missing person investigations is the further opportunities to work with external agencies remotely. The UK Missing Persons Unit (UKMPU) is the national and international point of contact for all missing persons and unidentified remains investigations. The agency works with police, foreign agencies, and non-governmental organisations to coordinate responses to disappearances. The UKMPU have a wide range of partnerships to support police investigations into missing people, along with partner agencies who support the families who are experiencing the trauma of a loved one going missing (UKMPU, 2025). Furthermore, Missing People, which is a non-profit organisation, provides assistances to those affected by disappearances. The organisation provides a free, confidential helpline and work closely with the police to publicise incidents. Missing People’s ‘Big Tweet for Missing Children’ campaign uses Twitter (X) to boost enquiries for missing children, engaging with the public and media to raise visibility and support (Missing People, 2025). Although I did not engage directly with these agencies during the missing person investigation I am reflecting on, I am aware that both agencies have provided positive support to the investigation. 


In contrast, the use of social media in these sensitive investigations also comes with implications and false information which was shown during the disappearance of Nicola Bulley in January 2023 where she was unfortunately located deceased. Despite its benefits, Bulley’s inquiry encountered a number of issues as a result of using social media. The case sparked an influx of online speculation and untrained members of public acting as investigators, which led to the development of false information and unreasonable theories. In addition to diverting police resources, these events upset Bulley’s family (Press Association, 2023). On sites like TikTok, the quick spread of misleading evidence fuelled public speculation and resulted in unjustified allegations and rumours (Morewitz, Caroline Sturdy Colls and Springerlink (Online Service, 2016). This highlights how social media presents ethical difficulties in maintaining a transparent investigation because false information can cause misunderstanding and anger.


To avoid misleading information during missing person investigations, police must have specific social media standards that ensure credibility in all public messages. Research shows that set standards are essential for reducing risks of misinformation and improving investigative efficiency (Trottier, 2015). Additionally, real-time social media monitoring is crucial as it enables the police service to promptly detect and rectify any misinformation before it spreads out of control (Huang et al., 2017). Furthermore, educating the public on the importance of checking sources prior to sharing information can help reduce the spread of false information. Public awareness initiatives have been displayed to promote social media awareness and reduce the impact of the risk of misinformation being spread in high-profile missing person inquiries (Muhammed and Mathew, 2022). By utilising these tactics, Police may maintain control over information, protect public trust, and increase efficiency of missing person investigations. These preventative steps ensure that social media is used as a useful tool rather than a source of confusion or harm during emergency situations.

In conclusion, social media appears to be an important tool in modern policing, particularly in missing person cases. The capability to quicky communicate information through platforms like Facebook, Instagram, and Twitter (X) has significantly boosted public participation and support. Police forces can develop important leads and information by posting photos, descriptions, and last known locations of missing people via the wide range of social media platforms. This strategy not only accelerates information dissemination, but it also generates a collaborative environment in which the public actively participates in the search. However, introducing social media into investigative procedures requires careful management to address issues such as misinformation and public theories. High-profile incidents, such as Nicola Bulley’s disappearance, have highlighted the dangers of internet interaction, including the spreading of uncorroborated information and unnecessary stress on the families concerned. To overcome these problems, the police must develop clear procedures and protocols for social media use, ensuring that information released is accurate, timely, and sensitive to the individuals involved. 

The ongoing inquiry into the young male’s disappearance highlights social media’s increasing value in police investigations. By releasing focused requests and engaging with the public online, officers have expanded the scope of their investigations, gaining access to an increased number of potential witnesses and information sources. This tactic shows the positive influence of social media on investigations, emphasising how digital platforms may add to traditions ways to improve police performance. 


Word Count: 1945 words













































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Police operations are designed to improve public safety and enforce laws upon individuals who do not abide by them, which causes upset within communities. A great level of leadership is required to arrange a successful operation within policing. My leadership during a roads policing operation which addressed uninsured, untaxed, and unroadworthy vehicles as well as antisocial driving behaviours is examined in this reflective essay. The operation also aimed to use intelligence systems to combat road related crime such as drug-related offences and thefts. The team, which included two static check sites and operational officers, neighbourhood officers, and Police Community Support Officers (PCSOs), worked for a single day during this operation. This essay critically evaluates the flexibility of my leadership style, analyses the strategies I utilised to manage changing situations during the operation, considers leaderships commonly used in policing, and reflects on how I adapted my leadership approach to the change of circumstances on the day. 

When my supervisor provided me with the opportunity to manage a day-long operation, I took the time to ensure I was basing a plan surrounding an ongoing issue within my policing area but also taking into consideration my strengths and knowledge around the problem area. I decided to ensure I was utilising my knowledge and experience in road related incidents for the operation and target a designated area with a high volume of road crime. I spent a significant amount of my own personal time tailoring the operation to fit organisational needs and ensuring sufficient resources were utilised on the day. I made the decision to ensure that I had officers with experience allocated to the operation whilst also ensuring I was able to provide new student officers out of training, and less experienced officers the opportunity to take part of the operation to develop their knowledge of policies and procedures when managing traffic stops and conducting vehicle checks. When taking on the ownership of the operation, I was aware that I would have to take lead of the planning and the day of action when it came.

Flexibility in leadership is crucial in policing, because changes and unpredictable situations are common. Throughout the operation, I adjusted my leadership style to fit the unique demands of each incident that unfolded, utilising transformational, transactional, and participative leadership techniques. 

Team members are inspired and motivated towards a shared objective through the use of transformational leadership. This leadership approach can increase performance and work satisfaction by encouraging officers to go beyond expectations and inspire them with a clear vision. This technique is particularly successful at developing a proactive approach to challenging policing tasks (Cockcroft, 2014). In order to give the officers involved a feeling of purpose, I clearly stated my goals of the operation and highlighted the importance of road safety and crime prevention. This approach is consistent with research that shows transformational leadership can improve organisational performance and officer motivation, especially whilst dealing with complicated duties such as traffic stops (Cockcroft, 2014).

The main goal of transactional leadership is to clearly lay out positions, duties and expectations. The focus on structure, precise objectives, and rewards for compliance in this leadership model assures that officers are aware of their tasks and the requirements they must fill (Rudes, 2024). I made sure that each officer was aware of their particular responsibilities, including conducting vehicle checks diligently, ensuring all paperwork was completed efficiently and that any intelligence obtained was added to police systems and developed. This was achieved due to the operation having a structure of responsibility and roles. In policing circumstances, where following procedures maintains operational effectiveness, clarity on individual duties is essential (Huberts, Kaptein and Lasthuizen, 2007).

Participative leadership emphasises team member involvement and contribution through encouraging team members to participate in processes of making decisions which can result in a positive environment to work in. I arranged a post operation survey and form for officers involved to tally their outcome of their statistics on the day. This allowed the team to get together for a debrief to debate strategies, share intelligence, and evaluate the progress of operation on the day. This developed an environment in which the officers felt encouraged and open to submit their personal opinions and ideas for the future of the operation. This interactive method has been connected to better decision-making quality and higher work satisfaction among officers (Campbell and Kodz, 2011).

Developing and putting in place strong leadership techniques was essential to handling the wide range of circumstances that occurred during the operation. Clear communication and intelligence-led policing were the two main tactics utilised. In order to prevent and combat crime, intelligence-led policing involves making strategic decisions based on intelligence and data analysis. To target specific vehicles and people, the operation team used tools like the Automatic Number Plate Recognition (ANPR) cameras, local policing databases, and the Police National Computer (PNC). In my role as a leader, I made sure that officers understood how to use these tools and could properly evaluate the information that was provided from each system. This technology provides major change in police operations and the inclusion of intelligence analysis into policing highlights the necessity for leaders to take advantage of technology developments for the best outcome (Boyko, 2024). 

Teamwork and effective communication are key components of leadership in policing. A combination of leadership, teamwork, and communication skills is essential for successful operations, and investing in leadership development offers an efficient and cost-effective police force (Oxholm and Glaser, 2023). Communication was made simple through the use of our police issued radios due to me reserving a talk channel which would only be used for communication on the operation. The talk group allowed us to free up the use of generic channel which is used by officers not working within the operational goals, for officers dedicated to the operation to pass updates and request assistance where required. I also set up open clear static check sites which allowed officers to complete full vehicle checks in a sterile environment, this was passed to officers within the briefing of the operation and used as base stations to communicate with one another. Effective communication within policing teams is crucial to operational success and it also develops a culture of trust and accountability (Zaghloul and Partridge, 2022). 

My leadership was required to change throughout the operation due to how situations changed throughout the day. Research suggests that leaders who use transformational and self-leadership styles are more able to help their teams handle change (Bonini et al., 2024). However, change is not always accepted, which makes leadership more difficult. Research shows that staff tend to resist changes to work due to being concerned of the unknown outcomes, worried about losing control, or unsure about their ability to adapt to new ways of working (Khaw et al., 2022). This highlights the importance of not only adapting leadership methods, but also regularly interacting with teams, resolving concerns, and creating an environment where change is viewed as an opportunity rather than a risk. 

During the operation, the arrests of individuals caused me to deal with challenging circumstances as officers were diverted to custody which lowered the number of officers I had available to carry out vehicle checks and traffic stops. This situation highlights an ongoing issue within policing which is being able to identify a balance on operational and organisational goals, with resources being drained due to procedural duties such as conveying arrested people to custody. Research on police resource management shows that efficiency during operations can be affected by the unpredictable event of arrests, requiring strong leadership and flexible strategies to stay effective (P A J Waddington, 1994). To address this, I used a flexible deployment plan where I carefully placed remaining officers throughout key locations to maintain a constant presence. This approach is shown in the contingency leadership theory, which states that effective leaders must assess changing events and shift resources accordingly (Fripp, 2023). While this approach covered the temporary officer shortage, it also created further issues, such as an increase in officers who were crewed on their own and also limited the response time to respond to more urgent traffic stops due to the operation area being so large. Reiner (2010) found that while reorganising teams can improve resilience, it must be supported by effective communication and sharing of intelligence to avoid operational blind spots. I ensured that the remaining officers remained organised even though there had been a decrease in the number of staff allocated to the operation by utilising the talk group on our radio channel and highlighted the importance of keeping communication clear and concise and passing relevant information to one another. This situation shows that although staffing relocation is an appropriate short-term fix, future planning should take the event of arrests into consideration. In the future, I would have considered forming a transport team to convey individuals to custody. 

Another leadership problem I encountered during the operation was maintaining officer tiredness and morale. Policing operations can be physically and mentally exhausting, especially when they include long periods of vehicle checks, stop-and-search procedures, and constant situational awareness. According to research, high-stress police situations can lead to lower performance and decision-making capabilities if not controlled effectively (Shane, 2010). Recognising this, I took proactive steps to ensure officers received regular breaks and opportunities to debrief casually during the day. I also maintained my visibility as a leader by checking in on officers at various checkpoints to assess their well-being and offer assistance as needed. 

The ability to keep strong morale in high-pressure conditions is closely related to emotional intelligence, which is an essential part of effective leadership (Cherniss et al., 2006).  By showing respect and carefully listening to officers' problems, I was able to create a more positive work environment.  Furthermore, encouraging teamwork and collaborative problem-solving made officers feel more supported and respected in their jobs.  Future operations I arrange might benefit from a more structured approach to officer fatigue management, such as pre-scheduled break times and duty rotation to avoid burnout whilst also ensuring a certain number of officers are continuing traffic stops.

The importance of reflection in leadership development cannot be highlighted enough.  According to Kolb's experiential learning cycle, reflective practice enables individuals to learn from their experiences by actively reviewing and adjusting their behaviours (University of Hull, 2024).  Using this technique to assess my leadership during the operation, I found key areas for improvement, such as the need for additional contingency planning and better resource allocation.  While my leadership was mainly successful in maintaining operational efficiency, there were times when better strategic thinking may have avoided problems from developing. For example, while intelligence tools such as ANPR and PNC were useful in identifying target vehicles, officers had to manually assess the data in real time.  This caused occasional delays in completing car stops since officers needed to verify information before taking action in stopping the vehicle.  In the future, I would consider adding a dedicated intelligence officer to the operation team to speed up the process and offer immediate communication to officers on the ground.  Research supports the use of intelligence officers in policing operations to improve decision-making and operational performance (Ratcliffe, 2016). Furthermore, while my leadership style was adaptable and responsive to changing situations, the need for a more robust pre-planned resource deployment strategy became clear.  Police leadership needs to find a balance between proactive and reactive methods to ensure a smooth operation.  By completing pre-operation scenario preparation and simulation exercises, I may have better prepared for events such as officers being diverted to custody, reducing the impact on available resources.

Effective leadership in the police requires adaptability, strategic planning, and great communication skills.  My experience overseeing a traffic policing operation highlighted the significance of adapting leadership techniques to changing situations.  By combining transformational, transactional, and participative leadership approaches, I was able to encourage officers, set clear goals, and build a collaborative workplace environment.  The use of intelligence-led policing and organised operational planning helped the operation succeed, but problems such as resource depletion from arrests and police weariness showed possibilities for future improvement.

Reflecting on this operation has shown that leadership in police is more than just command and control; it is also about creating an environment in which officers feel supported and involved.  Future operations would benefit from improved contingency planning, the assignment of dedicated intelligence officers, and organised methods for managing officer tiredness.  Policing leadership development is an ongoing procedure, and more effective and efficient operations can be achieved by regularly analysing and improving techniques.  Through reflection and learning, I may continue to grow as a leader and contribute to improving police operations that promote public safety and community trust.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


The probationary period of a police officer's career is a very important period that decides an officer's ability, knowledge, and career path. Mentoring and coaching have been essential to my development during the last three years of my probation. My experiences not only helped me reach personal and professional goals but also set the way for me to specialise in areas such as traffic policing or Serious Organised Crime (SOC). This essay will look at how mentorship and coaching helped me develop as an officer, specifically its effects on my abilities, decision-making, and performance. Examining important coaching ideas and feedback methods, I will show how these learning experiences improved my abilities and prepared me to lead operations. Finally, I will discuss how mentoring has helped me apply knowledge to practice, which led to an effective implementation of my own road policing operation.

Mentoring and coaching are important parts of professional growth in policing. Mentoring involves a more experienced officer providing direction, assistance, and information transfer to a newer colleague (Hobson & Malderez, 2013). Coaching, on the other hand, is an organised, goal-oriented approach that uses feedback and practice to improve specific skills (Ives, 2008). Mentoring and coaching in policing both help develop skills, boost confidence, and make better decisions (Tyler and McKenzie, 2011). Structured mentorship has been shown to boost work satisfaction, performance, and retention rates (Horner, 2020). Effective coaching bridges the gap between theoretical knowledge and practical application, which is crucial in dynamic, high-risk professions such as policing (Côté and Gilbert, 2009). However, there are problems with both coaching and mentoring. The possible overlap between the two roles is an issue that could cause confusion over responsibilities and expectations. If not properly addressed, the uncertainty may reduce the effectiveness of both strategies. Furthermore, the relationship between the coach or mentor and the mentee or coachee is important for the success of coaching and mentoring. In order to ensure consistency and respect for one another, it is essential to properly pair people because poor matching or a lack of rapport may prevent development and results (Rhodes and Beneicke, 2002).

Mentoring had a large impact on my personal development, particularly with an experienced traffic officer as a mentor. Through regular attachments, I developed a better understanding of traffic laws, policing strategies, and the difficulties associated with dealing with road-related incidents. These experiences boosted my confidence, decision-making skills, and ability to maintain composure under pressure. According to research, mentoring relationships help police officers improve not only technical knowledge but also emotional resilience and stress management abilities (Tshababa, 2020).

Coaching was important for improving my technical and operational abilities. My mentor urged me to get training on breath kit calibration and station intoxilyzer processes. The courses increased my skills, allowing me to carry out detailed and legal breath tests, which are essential in policing drink-driving laws. Furthermore, training in managing traffic incidents on fast roads prepared me to deal with high-risk scenarios safely and efficiently. This not only increased my individual competency, but it also emphasised the police force's commitment to combating impaired driving, which is a critical goal in minimising road traffic collisions and protecting the public.

In addition, my training in traffic incident management on high-speed roads prepared me to confidently respond to complicated and hazardous circumstances. By learning to efficiently examine dangers, control traffic flow, and coordinate emergency responses, I became a more capable and reliable officer in high-pressure situations. This was consistent with the police force's objective of responding to incidents in a timely and safe manner in order to lessen traffic, avoid further collisions, and improve public safety. Personally, these skills benefited my situational awareness and decision-making, preparing me for higher levels of responsibility in my police career and promoting my development within the organisation.

Through organised mentoring and coaching, I gained skills in road policing, helping to achieve corporate goals such as improving road safety and lowering traffic-related crimes. My ability to perform successful traffic stops, enforce impaired driving laws, and manage roadside incidents aligns with these objectives, ultimately boosting public safety. The relationship between mentorship, skill learning, and public safety results is widely documented in current policing literature (Phythian et al., 2022).

Several coaching and mentoring theories created the base for my professional growth. According to Kolb's Experiential Learning Cycle (1984), learning takes place in four stages: concrete experience, reflective observation, abstract conceptualisation, and active experimentation (University of Hull, 2024). My attachments with the traffic officer allowed me to apply this cycle, getting hands-on experience, reflecting on my actions, understanding legislation, and applying better methods in future encounters. This technique has been frequently used in police training to improve adaptation and critical thinking (BiteSize Learning, 2023).

Feedback helped shape my progress during my probationary year in policing. My assessor, who was a constable in the learning and development team, gave me regular, honest feedback to help me develop my skills and decision-making. My assessor promoted professional development by recognising my skills and pointing out opportunities for improvement. This coaching not only increased my confidence but also enabled me to properly apply teachings in real-world policing settings. Equally, I have developed my own ability to provide feedback to others. When leading new constables in policing operations, I have followed a coaching-style feedback approach, using active listening and positive reinforcement. The SBI (Situation-Behaviour-Impact) model has been particularly useful in delivering structured feedback that highlights actions and consequences clearly (Gentry and Young, 2022).

Undoubtedly the most significant achievement of my probation was creating and carrying out a road policing operation. Based on my training, mentorship experiences, and operational understanding, I developed a plan aimed at uninsured and antisocial drivers. Intelligence-led policing was key to this operation, as I used ANPR technology and intelligence databases to identify high-risk vehicles. To be effective, the operation required multi-agency teamwork, including coordination with PCSOs and neighbourhood officers. Proactive policing strategies, such as stop checks, vehicle inspections, and breath tests, were critical in reducing traffic offences. The success of this operation demonstrated my ability to apply my skills in a real-world situation and highlighted the value of mentorship and coaching in professional development.

Besides traffic policing, I had the opportunity to gain significant experience with the Serious Organised Crime (SOC) team. This attachment with the team greatly expanded my knowledge of drug investigations and the complexities involved in tackling organised crime. Working closely with the Detective Sergeant, I witnessed and participated in a variety of intelligence-led activities, such as planned warrants, evidence collection, and strategic planning. The experience gave me inside knowledge of the careful process of investigating organised crime, from intelligence collecting and surveillance to executing search warrants and making arrests. Mentoring inside the SOC team was particularly helpful. The detective sergeant checked in on me regularly and ensured he had a debrief with me at the end of each day. The detective sergeant also guided me on what I would need to do when I went back to my normal shift pattern to gain evidence in the case of me applying for a position on the team in the future. One of the most refreshing aspects of my SOC attachment was learning about the links between drug-related crime and other major offences including human trafficking and violent crime. Organised crime networks are complex, requiring a joint response from numerous authorities, including the National Crime Agency and regional drugs investigation teams. Through multi-agency briefings and collaboration, I learned about the strategic planning required to bring down such networks. These experiences highlighted the need of collaboration and intelligence sharing in challenging investigations.

The GROW model (Goal, Reality, Options, and Will) is a well-known coaching model that encourages clear goal structure and problem solving, resulting in enhanced employee performance (Wang et al., 2021). During my final three years in policing, the GROW model played a key role in my professional development and decision-making. Mentored by a Detective Sergeant in the Serious Organised Crime team, I applied the model to enhance my investigative skills, particularly in drug-related cases. Setting clear goals, such as improving my understanding of covert tactics and intelligence gathering through my own investigations, which allowed me to focus on my learning. Assessing the reality of my experience and knowledge gaps helped shape my training needs, such as attending a drug testing course to gain knowledge on drugs. Exploring options, including case studies, operational briefings, and practical exposure, provided various avenues for growth. Finally, reinforcing my will to apply this knowledge in real investigations strengthened my confidence and performance, ensuring that I could effectively contribute to tackling complex crime.

Completing my policing portfolio was an important moment in my career, needing determination, ongoing learning, and regular interaction with my assessor. The procedure focused not only on achieving the required competencies but also on my personal and professional development as a police officer. Throughout my probationary time, I worked carefully through the many areas of my portfolio, ensuring that I satisfied the operational and ethical standards required of a police officer. I handled every part thoroughly, using real-world examples from my on-duty experiences to illustrate my competency. My involvement in various policing activities, such as road policing and proactive enforcement, provided a great opportunity to gather evidence for my portfolio. These experiences allowed me to demonstrate my knowledge of legislation, decision-making procedures, and effective problem-solving in dynamic settings.

Regular check-ins with my assessor had a key part in my progress. These meetings gave the appropriate opportunity for me to assess my portfolio, identify areas for improvement, and set development goals. My assessor was very helpful in providing critical feedback, encouraging me to reflect on my performance, and suggesting areas where I could improve my knowledge or practical abilities. These sessions helped me stay on track and improve my police skills. One of the most useful advantages of these check-ins was the opportunity to discuss difficult incidents and think about alternative ways of dealing with them. This reflective practice improved my critical thinking skills and enabled me to obtain deeper insights into my decision-making. Furthermore, my assessor's advice helped me connect my practical experiences to important policing principles, ensuring that I fully understood the reasoning behind my actions and their impact on the community. Looking back on my probationary period, it's demonstrated how much mentoring and coaching helped develop me into the officer I am now towards the end of my probation. These experiences were not just about gathering as many qualifications as possible; they were about learning from experienced officers, gaining confidence, and building the skills I required to deal with the reality of policing. Whether it was working with an experienced traffic officer or being guided by a detective in the Serious Organised Crime team, these experiences helped me turn information into everyday work which I may not have developed in a class room.

Leading my own roads policing operation was an important achievement for me, proving to myself that I could structure, lead, and manage an effective plan that made a real impact to the local community. Similarly, my time with the SOC team helped me understand the complexity of organised crime and the significance of intelligence-led investigations. These opportunities taught me more than technical skills; as they also taught me resilience, adaptability, and the value of teamwork.

Throughout my first three years in policing, feedback was important to my progress. My assessor's honest and constructive feedback helped me to change my approach, think critically, and frequently improve. The mentoring and coaching models I experienced, such as Kolb's Learning Cycle and the GROW model, gave an organised framework to develop myself, but real-world experiences and personal interactions had the most impact on me.

 As my career goes on, I am confident that mentorship and coaching will remain important to my development. In addition to that, I would like to pass on what I've learnt to new officers in the same way that I was supported. Successful policing is not just about enforcing the law; it is about learning, developing, and working together to make a real difference. Once I have completed my third year in policing, I would be keen to consider becoming a tutor constable to help develop newly sworn in officers ease into the role which can be challenging for some. Furthermore, from the feedback I have had from members of the public and senior officers in management, I believe I have developed core values to pass on to probationary officers.
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