




1.2 Explanation of cost benefit analysis of this project:
 The manager of the project has estimated that approximately £4000 is needed for execution of the project in a proper manner and the estimated time schedule for the project is 4 weeks. The main activities for this project are market research, location analysis, target consumers and promotion of products. A certain amount of money has been estimated for each of the activities. £900 has been estimated for researching the market thoroughly. On the other hand, £800 approximately is required for scrutinizing the proper location to start the company’s new store. Alternatively, £300 is estimated for targeting consumers and for the promotion of products, the analysts and project managers have estimated around £2000.
1.3 Project Initiation Document (PID)
Title of the project
Expansion and relocation of a small business in Kennington	
Background 
Nowadays, people are more concern about their health and obesity as well. As a result, they stress having fat-free foods, organic foods and gluten-free products (Campo et al. 2016). For that, the CEO of Healthy Stall focuses on the formulation of health food items to satisfy the need of those customers.	
Purpose
This project aims at expanding the business in a new location by satisfying the need of the consumers. 	
Objectives (and how they will be measured)
•	To extend the business in a new location
•	To escalate customer base by gratifying their impulses
•	To determine the products’ demand in the marketplace	
Project scope
The employees of the organization will be engaged in this specific project of the company. Moreover, the business organization will spot the light on the necessary equipment needed for setting a new business up in a new location. 	
Exclusions from scope
The equipment along with information that is not related to food will get excluded from this project.	
Deliverables (including dates of completion)
The table below has mentioned the project deliverables with the completion dates.
Deliverables	
Date of completion
Market research of Kennington	Week 1 (From 1st February to 7th February)
Scrutinizing the proper location to start the company’s new store	Week 2 (From 8th February to 16th February)
Target consumers	Week 3 (From 17th February to 23rd February)
Product promotion of the business organization	Week 4 (From 24th to February 2nd March)
	
Constraints
The company has faced difficulties at the time of researching the markets. The food preferences of the consumers have been difficult to identify for the hesitation of the consumers. 	
Assumptions
It has been assumed that the company can endure a tough competition from the other similar businesses. Moreover, the has an opportunity to satisfy the impulses of the consumers as the company has stressed formulating healthy food items such as low-fat food, baked items, gluten-free products, and organic food as well.	
Section 2
	
Business case: Project Benefits
The company can be able to escalate the growth rate of success by constructing the business in a new location. In addition, the company can increase the customer base as it spots the light on meeting the need of the consumers. By the escalation of the customer base, the company can be able to enhance its economic growth by upgrading its profit and revenue from the marketplace. 	
Options
Before the project commencement, proper and effective suppliers have been selected by the project manager of the company. A session of the survey has been conducted to recognize the preference of the consumers in relation to food. Moreover, the market analyst for the project has made an assumption about the market by analyzing its trend in Kennington properly.	
Cost and Timescale
The cost of the project will be approximately £4000 and the timescale of the project will be 4 weeks. 
	Activities
	Cost per activities
	Starting date
	Finishing date

	Market research of Kennington
· Selection of product suppliers
· Identification of consumers’ preferences
	£900
· £500
· £400
	01.02.2019
	07.02.2019

	Scrutinizing the proper location to start the company’s new store
· Conduction of a meeting with stakeholders
	£800

	08.02.2019
	16.02.2019

	Target consumers
· Identification of consumers
· Segmentation of consumers
	£300
· £100
· £200
	17.02.2019
	23.02.2019

	Product promotion of the business organization
· Identification of particular product types, range, and lifespan
· Website creation
· Employing technical expertise
· Uploading information about products
	£2000
· £100
· £700
· £1000
· £200
	24.02.2019
	02.03.2019


	
Cost/Benefit Analysis
Refer to 1.2	
Risk Analysis: Risk Identification
The project can confront a risk if the analysis of consumers’ preferences cannot be done properly. Moreover, if the products that will be formulated cannot get sold, the company can incur an effective loss that can create obstacles for the business to grow (Luning et al. 2015).	
Risk prevention
In order to prevent the risks, the company needs to construct several sessions of the survey to analyze the trend of the markets as well as the preference of the consumers. Moreover, the company can utilize social media platforms to promote the products to a large number of consumers at a time (Mou and Lin, 2014). In addition, the company can approach their products to the health professionals by televising the benefits of the products so that they can recommend the consumers to consume those products of the company. 	
Risk Management
A risk analyst plays a vital role in risk management (Lam, 2014). First of all, the risks of the project need to get identified properly. After that, proper strategies for mitigation are needed to be involved in the process of risk management. 	
Risk Monitoring
The risks will be monitored in various ways. First of all, the performance of the internal stakeholders is needed to be measured. In addition, they should be provided with proper and justified feedback so that they can upgrade their performance (Norman, 2016). In addition, several meetings need to get conducted to measure the drawbacks and problems of the employees. 	
Section 3
Roles and Responsibilities
•	Market analyst: The role of the market analyst is vital for the company as a proper analysis of market can denote the success of the company (Mouselli and Hussainey, 2014). The market analyst will conduct research to identify the preference and trend of the market. Moreover, he will identify the strength and weakness of the rival companies as well. 
•	Risk analyst: A risk analyst will scrutinize the risks that can hinder the business. Moreover, he will ensure effective strategies to mitigate the risks.
•	Project manager: The CIO will be the project manager. He will ensure the investment of the company to formulating the effective products.
•	Website developer: An effective website developer is needed for the company. He will screen the information about the products of the company by developing an interesting and effective content showing proper information about the company’s products. 
•	Promotional manager: In addition, a significant promotional manager is needed for promoting the products of the company by utilizing effective strategies (Bognanno and Melero, 2016). 	
Project Organisation Chart/Structure diagram
 

Names of: Project Sponsor
Investor of the company	
Project Manager (PM)
CIO (Chief Invest Officer)	
Section 4
	
Initial Project Plan
The initial plan of the project is to produce and deliver those products that are the need of the consumers.	
Assignments/Milestones
	Market research of Kennington
	07.02.2019

	Target consumers
	23.02.2019

	Product promotion of the business organization
	02.03.2019

	Post-implementation Review
	31.10.2019


				
Schedule (Gantt Chart)
Refer to Appendix 1.	
Human Resource Requirements:  
Project Team
The team of the project consisting of a project manager, promotional manager, website developer, market analyst, and risk analyst will be involved to consider the execution of the project properly. 	
Support Staff
All the members of the project team will be the support staff for the project.	
Additional Staff
CIO, external stakeholders. 	
Project Control:  Monitoring mechanisms
The project needs to be controlled as well as monitored by the CIO of the company once a month by collecting reports from the supporting staffs of the project.	
Communication channels and schedules
Once the project gets approved by the Investor of the company, all the hierarchy should advise the changes to all the supporting staffs of the project of the company. Moreover, after the commencement of the project, all the supporting staffs will be provided with an update in a time interval of 2 months. The CIO of the company will formulate both the channels and schedule as well. 	
Quality Control
The company should evaluate the effectiveness and impact of the project on the company along with its internal and external stakeholders. After six months of the commencement of the project, a post-implementation review needs to be conducted.	

1.4 SMART milestones:
	Goal
	When (Deadline)
	Who (Responsible person)
	What (Action)

	· To extend the business in a new location

	By 16.02.2019
	Market Analyst and Risk Analyst
	Proper research of Kennington market is needed to be done.

	· To escalate customer base by gratifying their impulses

	By 23.02.2019
	Promotional Manager, Website Developer
	The consumers are needed to be segmented and targeted properly.

	· To determine the products’ demand in the marketplace
	By 07.02.2019
	Project Manager, Market Analyst
	Proper market analysis and effective promotion of products are needed to be deployed.



1.5 Evaluation technique of project:
Effective techniques for evaluating the project should be endured by the company. The company should conduct meetings and interviews with both the internal and external stakeholders. Moreover, the company also can utilize the technique of focus group, in which the company can collect feedback from the internal and external stakeholders so that effective changes can be brought to the project. In addition, the company can analyze project ROI and Net Profit Value to evaluate the success of the project (Boulmetis and Dutwin, 2014).
2.1 Identification of financial savings:
The company needs to purchase the materials for the products from the local market to reduce the cost structure of the company. Moreover, the company should focus on enduring biodegradable materials for packaging of the products (Da Silva et al. 2014). Simultaneously, defective strategies or process needs to be rejected as it can be able to escalate the cost structure of the company along with its products and service. 
2.2 Wider Non-financial savings:
The company should focus on developing an effective team to provide a concrete outcome of the project. For that, the company should motivate the employees by continuously providing feedback to them. It can help them to upgrade their performance (Deci and Ryan, 2014). On the other hand, the company needs to provide employees with adequate training as well as a development program to enhance their efficacy.  
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