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Being appointed as a Project Manager requires a proper understanding of a role and a set of leadership skills. The topic of management and leadership warrants research attention because the Project Manager is the bridge between upper management and the team involved in the execution of the project.
Therefore, the present study presents an attempt to investigate management and leadership skills needed to accomplish management tasks. Against this backdrop, the present paper starts with development of a hypothetical scenario as a Project Manager. The nest step is team formation and selection methodology, followed by an overview of various leadership approaches and a proper KPI selection for team performance monitoring.
This research ends with a briefly overview of methods and results for the success of the project.
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As noted earlier, in this report we will present a hypothetical scenario being a project manager as a leader of a team. The environment for the development of the team is a software development company known as Swansea App Synthesis Ltd. In the team selection process, the first requirement the number of ten members, and the second is related to the team structure in which half of a team comes from existing personnel and the other half need to be recruited. On the other hand, the following factors should be taken in consideration:
· The project is developed on behalf of NHS Wales Informatics Service, thus it requires the use of analytics health data;
· The Public Sector Equality Duty (PSED) conditions are mandatory;
· The age profile of existing staff is between 25 and 35, uniformly male;

The task appointed by the Managing Director towards to team forming is to produce a report which describes the vision behind the development of the new team. 
Against this backdrop the following objectives are assigned to the Project Manager:
· In this respect various option should be considered and analysed in staff selection process;
· Evaluation of various ways to accelerate the development of the team and creation of a framework of best work practices;
· Asses of various way to implement PSED compliance;
· Analysing the effectiveness of the different leadership theories applied;
· Find key performance indicators (KPIs) which might be used to monitor team activity and development;
· A brief summary of outcome generated by about chosen approaches.
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1.1 [bookmark: _Toc7820262]Job Advertising

The first thing which should be taken in consideration for a successful recruitment is to identify exactly what position will they be filling and what are the expectation of that persons. These goals can be achieved by writing a concise job description, not only precise as possible but also short and to the point. Team composition also refers to assembling a group of individuals with complementary skills. [1, p. 8]
In this respect, the job description proposed to be posted would take the following format:
Swansea App Synthesis Ltd. is a leading Swansea based software development company. We have a fantastic opportunity to immediately join our team for individuals with interest in data analytics.
Our specific aim with this role is a project on behalf of NHS Wales Informatics Service. The successful candidate will be a part of a new development team and will address the use of analytics on health data.
Required Skills:
· Good programming skills;
· Databases;
· Understanding of different health data classification;
· Data ethics around collection and use of personal data and good knowledges about GDPR;
· Good knowledges about Public Sector Equality Duty (PSED) regulations;
· Self-motivated, well organised with strong interpersonal skills;
· Positive can-do attitude.
· Previous experience of working in a team environment;

The second step in this recruitment process is to use proper recruitment tools and a modern approach in job vacancy advertisement.
Prior research has suggested LinkedIn is the most effective social network tool used in recruitment along to the online job boards like Indeed, Jobsite, Totaljobs. LinkedIn is the largest professional network in the world and UK users are around 9 millions in 2018. [2] Accordingly, the Job Advertising will be posted first on Linkedin, and after that on the other online services.

1.2 [bookmark: _Toc7820263] Candidates interviews

A list of candidates has been tasked for a face to face interview as a result of a selection based of skills provided in candidates CV’s. In composition of this list, the previous jobs reference has been taken in consideration. 
The interviews will be conducted by HR professionals and also by the technical interviewers for both categories of candidates with minor differences generated by the rule of five internal and five external. 
To assess candidates effectively a checklist of interview questions has been composed to cover the following criteria:  
· behavioural and situational questions;
· interest in the organisation’s vision and goals;
· interview questions tied to job requirements and previous experience;
· question related to possibility to bring new perspectives to the team performance;
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The “Public Sector Equality Duty” has been established, following the principles from the Equality Act of 2010 in order to simplify anti-discrimination legislation for an easier implementation by leaders.
According to Equality Act of 2010 [3] a public authority has the following obligations:
· eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under this Act;
· advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it;
· foster good relations between persons who share a relevant protected characteristic and persons who do not share it;
· Remove or minimise disadvantage;
· Take steps to meet the needs of persons having protected characteristics;
· Encourage persons having protected characteristics to participate in public life or other activities where their participation is disproportionately low. [4, p. 42]
In order to meet these criteria, the following measures should be taken:
· the employment contract will clearly state that any form of discrimination will not be permitted;
· no gap payments;
· any discriminating behaviour will be able to be reported;
· special needs will be provided;
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Team performance is one of the most common things that needs to be taken in consideration by a project manager on the process of achieving goals. Project success is that it should be completed to time, cost, and quality.
In this context, it is worthwhile to consider the four factors presented by Dyer [1, p. 5]:
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In order to achieve high performance teams, prior researches indicated the following outlines to be considered:
· establishing clear and measurable team performance goals;
· ensuring that team members understand the importance of teamwork for goals accomplishment;
· establishing a reward system that reward the performance;
· eliminating roadblocks to teamwork that formal organization structures might create;
· establishing an organizational culture that supports teamwork-oriented processes and behaviours; [1, p. 7]
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The specific objective of this study was to analyse the impact on the various leadership skill on the team development. 
The Leadership has been defined in various ways during the human history and it include a set of highlighted qualities: charisma, power, authority, commitment and  compliance [5, pp. 21-26]
The underlying concept of leadership is the ability to influence people towards the attainment of organisational goals. [6, p. 25]
Leadership Styles:
· Autocratic Leadership: this is often referred as dictatorial leadership;
· Democratic Leadership: also knows as participative leadership;
· Delegate Leadership: allow group members to participate in decisional process;
· Bureaucratic Leadership: leading the team with rules and regulation; [7, pp. 207-208]
There is evidence that Democratic Leadership has a positive affect on team productivity and morale. In this context, it is worthwhile to consider democratic leadership as a proper method to lead a team.
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What are KPIs? KPIs represent a set of measures focusing on those aspects of organizational performance that are the most critical for the current and future success of the organization. [8, p. 4] A KPI must be defined by individual decisions unique to that project and its feedback must help team members to improve the outcome.

KPI related to employee: 
· Employee satisfaction index: measures if employees are happy doing their jobs; [9, p. 58]
· Employee engagement level: a mechanism for assessing the contribution of the employee to performance, productivity and ultimately sustainable financial results. [9, p. 59]
· 360-degree feedback score: therefore, feedback allows each individual to understand how his or her effectiveness as employee is viewed by others; [9]

Software Development KPI:
· Code: number of lines of code
· Language understandability: language and/or code is easy to understand and read
· Movability/immovability: The ease by which information can be moved
· Complexity: loops, conditional statements, etc . . . [10, p. 216]



· 
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As described in previous chapters, a major trait of a successful project execution to develop a high-performance team. Also, another factor is the leadership style used to lead the team. The practice demonstrated the leadership styles where the task accomplishment are not quantified have a high rate of failure..
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