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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	The impact of marketing on the Women’s Rugby World Cup (WRWC) has been transformative, reshaping not only the tournament’s visibility but also the wider perception and commercial viability of women’s rugby. In recent editions, particularly the 2025 tournament in England, strategic marketing campaigns, digital engagement, and inclusive branding have driven unprecedented growth in audiences, sponsorship, and participation.
One of the most significant impacts of marketing has been increased global visibility. According to Rugby World Cup (2026), the 2025 WRWC benefited from a deliberate digital-first strategy, generating over one billion social media impressions and dramatically expanding its global reach. This level of exposure helped elevate players into recognizable figures and attracted new audiences who may not have previously engaged with women’s rugby. Additionally, Uk Sport (2026) states that broadcast strategies such as free-to-air coverage in key markets, resulted in 147 million global viewing hours, representing a substantial increase compared to previous tournaments. These efforts demonstrate how marketing can break down accessibility barriers and bring niche sports into mainstream consciousness.

Marketing has also played a crucial role in driving commercial growth. According to Uk Sport (2026), the WRWC 2025 saw a 330% increase in sponsorship revenue compared to earlier editions, alongside £201 million in media value for partners. Uk Sport (2026), states that this surge reflects how effective branding and storytelling, highlighting themes such as empowerment, inclusivity, and athletic excellence, can make women’s sport more attractive to global brands. Campaigns like “Where We Belong” emphasized representation and social impact, aligning the tournament with broader cultural movements and making it more appealing to sponsors seeking purpose-driven partnerships.

Another major impact is the growth in fan engagement and attendance. UK Sport (2026), states that marketing strategies that focused on affordability, community outreach, and regional activation helped the tournament sell over 444,000 tickets, with the final attracting a record 81,885 spectators. By taking matches beyond traditional rugby strongholds and engaging local communities, organisers successfully broadened the sport’s fan base. This approach highlights how targeted marketing can convert casual interest into active participation, both as spectators and players.
Furthermore, marketing has contributed to social and cultural change. The WRWC has been positioned not just as a sporting event but as a platform for gender equality and empowerment. Research shows that 75% of young women felt more motivated to be active after engaging with the tournament, while 96% of attendees found it inspiring Uk Sport (2026). These outcomes illustrate how marketing messages can influence societal attitudes, encouraging greater acceptance and support for women’s sport.
Finally, marketing has had a long-term developmental impact on rugby. Increased visibility and commercial success have led to higher participation rates, improved funding, and stronger grassroots programs. The momentum generated by the WRWC has also influenced domestic leagues and international competitions, creating a sustainable growth cycle for the sport.
In conclusion, marketing has been a central driver of the Women’s Rugby World Cup’s success. Through innovative digital strategies, inclusive messaging, and strategic partnerships, it has elevated the tournament to new heights. The result is not only a more popular and commercially viable event but also a powerful catalyst for social change and the continued growth of women’s rugby.











Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	Recruitment and retention of employees are critical to the sustained success of organisations within the National Football League. While much public attention focuses on players, the league relies on a wide workforce that includes coaches, analysts, medical staff, and business professionals. According to Deloitte (2021), the global sports industry is becoming increasingly complex and commercialised, meaning organisations must recruit highly skilled employees to remain competitive. This highlights how effective hiring is essential not just for performance on the field, but for overall organisational success.
Recruitment in the NFL is highly strategic due to the specialised skills required across roles. Teams increasingly rely on data analytics, sports science, and performance management expertise. As noted by Kahn (2000), professional sports leagues such as the NFL act as unique labour markets, where identifying and acquiring top talent provides a competitive advantage. Franchises like the New England Patriots have demonstrated how strong recruitment across coaching, analytics, and management can contribute to sustained success. This approach shows that modern recruitment extends beyond traditional hiring methods to include innovation and interdisciplinary knowledge.
Retention is equally important, as high employee turnover can disrupt organisational stability and team performance. Maintaining long-term staff allows teams to build consistent strategies and preserve institutional knowledge. The success of long-serving figures such as Bill Belichick illustrates the value of continuity in leadership. According to Sport Management: Principles and Applications (Taylor and Hardin, 2017), employee retention reduces recruitment costs and enhances organisational culture, which in turn improves performance. This demonstrates that keeping experienced employees is just as important as hiring new talent.
Employee retention in the NFL is also closely linked to workplace culture and inclusivity. The league has introduced policies aimed at improving diversity and equal opportunity, such as the Rooney Rule. The National Football League (2023) Diversity, Equity, and Inclusion Report highlights that diverse organisations benefit from improved decision-making and innovation. These initiatives not only strengthen recruitment pipelines but also encourage retention by creating a more inclusive and supportive work environment where employees feel valued and able to progress.
Professional development is another key factor influencing retention. NFL organisations invest in training, mentorship, and leadership programmes to support employee growth. Providing opportunities for advancement increases job satisfaction and reduces turnover. As emphasised in research by Kahn (2000), organisations that invest in human capital are more likely to maintain a competitive edge. This reinforces the idea that continuous development is essential for both individual and organisational success.
The commercial scale of the NFL further underlines the importance of recruitment and retention. Teams such as the Dallas Cowboys generate substantial revenue, and a skilled workforce is necessary to manage operations, marketing, and fan engagement effectively. According to Deloitte (2021), strong human resource strategies are vital in sustaining growth in the sports industry. Losing key employees can negatively affect both performance and profitability, making retention a strategic priority.
In conclusion, recruitment and retention are fundamental to the success of the National Football League. Strategic hiring ensures access to top talent, while effective retention promotes stability, innovation, and long-term competitiveness. By investing in diversity, professional development, and employee well-being, NFL organisations can build sustainable success in an increasingly competitive global sports market.






Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Pep Guardiola has had a profound impact on modern football, reshaping how the game is played, coached, and understood. His influence began at FC Barcelona, where he refined and popularised the philosophy of “tiki-taka,” a style based on short passing, positional play, and maintaining possession. While the concept was rooted in earlier ideas from Johan Cruyff, Guardiola elevated it to unprecedented levels of success, leading Barcelona to multiple domestic and European titles, including the UEFA Champions League.
A key innovation Guardiola introduced was positional play, often referred to as “Juego de Posición.” This system emphasises spatial awareness, ensuring players occupy specific zones to create passing triangles and numerical advantages. It has influenced coaching at all levels, from grassroots to elite football, as teams attempt to control matches through structure rather than direct play. His teams prioritise building from the back, with goalkeepers and defenders playing a crucial role in initiating attacks—something that has now become standard across top-level football.
During his time at FC Bayern Munich and later Manchester City, Guardiola adapted his philosophy to different leagues, proving its versatility. At Manchester City, he introduced innovations such as inverted full-backs moving into midfield, further blurring traditional positional roles. This tactical flexibility has inspired many modern managers to experiment with formations and player responsibilities.
Guardiola’s influence extends beyond tactics to player development and coaching culture. He demands intelligence, technical ability, and tactical discipline, raising standards for what is expected of professional footballers. Many current managers have adopted elements of his philosophy, demonstrating his lasting legacy.


Johan Cruyff is widely regarded as one of the most influential figures in football history, fundamentally changing both how the game is played and how it is understood. As the central figure of “Total Football,” developed by AFC Ajax and the Netherlands national football team in the 1970s, Cruyff helped introduce a fluid style of play where players could interchange positions seamlessly. This broke away from rigid tactical systems and emphasised intelligence, movement, and technical skill.
Cruyff’s philosophy prioritised space and possession. He believed that creating and exploiting space was more important than physicality, which shifted football towards a more technical and strategic sport. His famous idea that “football is a game of mistakes” highlighted the importance of controlling the ball to limit errors, an approach that has influenced modern possession-based football. These ideas laid the foundation for many tactical systems used today.
As a manager, particularly at FC Barcelona, Cruyff’s influence became even more significant. He established the club’s playing identity, introducing a possession-based system and promoting youth development through the academy, La Masia. His “Dream Team” won multiple league titles and the club’s first UEFA Champions League in 1992, embedding a philosophy that continues to define Barcelona’s style.
Cruyff also influenced future generations of coaches, most notably Pep Guardiola, who expanded on his ideas. Concepts such as positional play, pressing, and building from the back all stem from Cruyff’s vision.
In summary, Johan Cruyff transformed football through Total Football, his emphasis on space and technique, and his long-lasting coaching philosophy, leaving a legacy that continues to shape the modern game.









Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)
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Internal Stakeholders:
Management — Make important business decisions and drive company growth. 
What type of managers? Who are they?
Chief Executive Officer (CEO) – Eric Babolat
 Responsible for overall leadership, company strategy, and global business growth. 
Chief Operating Officer (COO) – Jean-Laurent Nectoux
 Manages daily operations, production, logistics, and business efficiency. 
Chief Information Officer (CIO) – Michel Arnaud
 Oversees technology systems, digital operations, and information management. 
Chief Human Resources Officer (HR Manager) – Jean Blandin
 Responsible for recruitment, staff wellbeing, training, and employee performance. 
Finance Director – Tony Duret
 Manages budgets, company finances, investments, and financial planning. 
Marketing and Sales Managers
 Responsible for sponsorships, athlete partnerships, advertising campaigns, and increasing sales worldwide. 
Research & Development (R&D) Managers
 Lead innovation and product development, including racket technology and footwear design.

Employees — Help produce, market, and sell Babolat products. 
Who are they?
Engineers and R&D staff – develop new racket technology, footwear, and sports equipment. 
Factory and production workers – manufacture rackets, strings, shoes, and accessories. 
Sales representatives – promote and sell products to sports stores and clubs. 
Marketing teams – manage advertising, sponsorships, and athlete partnerships. 
HR and finance staff – support recruitment, payroll, and business operations.


Designers & Engineers — Develop new racket and sports equipment technology. 

Marketing Team — Promote the brand and increase customer awareness. 
Sales Teams — Build relationships with retailers and increase revenue. 
Shareholders — Invest money into the company and expect profit returns. 
Sponsored Athletes — Represent the brand and promote products professionally. Carlos Alcaraz, Rafael Nadal

External stakeholders:
Customers — Buy Babolat products and influence demand. 
Who are the customers?
Amateur and recreational players looking for quality sports equipment 
Junior players and children through beginner racket ranges and youth development products 
Professional athletes and competitive players using high-performance rackets, shoes, and strings 
Tennis clubs, academies, and schools that purchase equipment in bulk for coaching and training 
Babolat states that its products are designed for “tennis, badminton and padel fans” and for players of all skill levels

Retailers — Sell Babolat equipment in sports shops and online stores. 
How many stores? Where?
Sports shops 
Tennis pro shops 
Online sporting goods stores 
Tennis and padel clubs 
Babolat has stores and retail partners across:
Europe (France, UK, Spain, Germany, Italy) 
North America (USA, Canada) 
Asia (Japan, China) 
Australia and other international markets





Suppliers — Provide materials and manufacturing services. 
Who are they?
Chamatex — supplies technical fabrics and helped develop Babolat’s Matryx® shoe technology. Babolat has partnered with Chamatex since 2013. 
Michelin — supplies rubber sole technology for Babolat tennis and padel shoes through a long-term partnership focused on grip and durability. 
Chomarat — provides carbon reinforcement materials (C-PLY™ Hexagonal) used in Babolat Pure Aero rackets. 
ASF 4.0 — manufacturing partner producing sports shoes in France through a collaboration involving Babolat, Salomon, and Millet. 
Babolat also operates production facilities in Corbas and Ploërmel for racket string manufacturing.


Sports Associations — Ensure products meet sporting regulations and standards. 
Media & Influencers — Affect Babolat’s public image and reputation. 
Competitors — Compete with Babolat for market share and customers. 
Governments & Regulators — Enforce laws, safety rules, and trade regulations. 
Local Communities — Benefit from jobs and local economic activity created by the company.









Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	West Wales Rugby 7’s festival

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	A rugby 7’s festival supports the aims of the organisation by increasing participation, promoting teamwork, and enhancing community engagement. According to Chris Fill (2006), events are an effective communication tool used to build relationships, increase brand awareness, and engage stakeholders. Linking to the case study, the festival allows the organisation to promote its values and attract participants, sponsors, and spectators. The event also creates a positive experience that strengthens the organisation’s reputation and encourages future involvement.







	Event Description
Think What?
What is your USP?
	West Wales rugby 7’s festival is a rugby 7’s tournament, teams can compete from the ages of u10’s- u13’s. It is £30 entry for each team entered. And will be £4 entry for adults at the door. There will be music held under a gazebo during breaks and will be used to indicate the remaining 2 minutes of each game. There will also be players from the Scarlets appearing as special guests for the players to meet. With the appearance of the special guests there will be more attraction to the event due to some getting to meet they’re idols and others getting to meet professional players. There will be 4 pitches set up
Teams attending:
Ammanford x2 u10’s-u13’s
Pontyberem x2 U10’s-u13’s
Cefneithin x2 U10-U13's
Tumble x2 U10-U13's
Burry Port x2 u10- U13's
St clears u10-U13's
Gowerton x2 u10-u13's
Gorseinon x2 u10 - u13’s
Llandovery x2 u10-u13's





	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = -£11.66

	Partners
	The partners for this event will be the llanelli county council who will help run the event and be on site with activities for the children to do during breaks, we will also be partnering with the scarlets for special guest appearances to do meet and greets and run an activity aswell.



	Strategic Impacts (Government, Local Authority, NGB’s)
	A rugby 7’s festival has positive strategic impacts on the government, local authorities, and NGBs. The government benefits through increased physical activity and improved public health. Local authorities gain economic benefits from visitors using local businesses and improved community engagement. Rugby Football Union benefits by increasing grassroots participation, promoting rugby to new audiences, and identifying talented players. Overall, the event supports social, economic, and sporting development within the community.




	Venue/ Facility (Justify)
	The festival will be held at Penygaer playing fields in Llanelli as there is plenty of space to run multiple pitches and enough room for activity stalls
£175




	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The marketing plan for the rugby 7’s festival targets young athletes, rugby clubs, schools, and local families through market segmentation. Competition from other sporting events is addressed by promoting the festival’s unique fast-paced format and community atmosphere. Media promotion includes social media, posters, local radio, and school outreach. Sponsorship opportunities with local businesses help fund the event and increase visibility. Promotional activities such as early registration discounts, competitions, and team prizes are used to attract participants and spectators.










	Staffing Requirements (Duties, Technical Certificates etc.)
	The rugby festival requires qualified staff to ensure safety and organisation. Coaches and referees should hold recognised rugby or sports leadership qualifications, while first aid staff must have valid medical certificates. Event managers oversee scheduling, communication, and risk management. Volunteers help manage registration, activity stalls, and crowd control. Security staff ensure participant safety, especially around special guests. Technical staff may manage sound systems and equipment. Clear duties and appropriate training are essential to deliver a safe, professional, and enjoyable event experience.
Staff:
4 Referees £10 hour
4 First aiders £10 hour (Competing teams should have adleast 1 first aider aswell)
2 Parking staff £10 hour
2 Entry staff £10 hour
2 Score administrators £10 hour
1 DJ £10 hour






	Equipment Required

	A rugby 7’s tournament requires essential equipment to ensure matches run safely and effectively. This includes rugby balls, cones, bibs, tackle pads, goal post protectors, whistles, scoreboards, and first aid kits. Pitch markings, posts, and flags are needed to prepare the playing area. Additional equipment may include gazebos, tables, PA systems, microphones, and barriers for spectators. If activity stalls and special guests are included, extra seating, promotional banners, and electrical equipment may also be required for successful event delivery.
Rugby balls x24 £359.90
Cones x80 £91.96
Bibs x30 £30.00
Medals x 80 £80
Trophies x4 £31.80


	Key Legislation
	A rugby 7’s tournament must follow key legislation to ensure safety and legal compliance. The Health and Safety at Work Act 1974 and Risk Assessment Regulations 1999 help protect players, staff, and spectators. The Safeguarding Vulnerable Groups Act 2006 ensures children are protected, while the Equality Act 2010 promotes fairness and inclusion. The Data Protection Act 2018 protects personal information, and the Licensing Act 2003 applies if music, entertainment, or food stalls are included at the event.




	Health and Safety Risks
	Health and safety risks at a rugby 7’s tournament include player injuries such as tackles, collisions, and sprains during matches. Slips, trips, and falls may occur due to uneven surfaces, wet weather, or crowded areas. Spectator safety must also be managed through barriers and crowd control. Other risks include dehydration, heat exhaustion, faulty equipment, and emergency situations. Organisers should carry out risk assessments, provide qualified first aid staff, ensure equipment is safe, and communicate emergency procedures to reduce potential hazards.




	Economic and Operational Considerations
	Economic and operational considerations for a rugby 7’s tournament include budgeting for equipment, venue hire, staffing, security, medical support, and marketing. Funding may come from sponsorships, ticket sales, and entry fees. Organisers must manage resources efficiently to avoid overspending. Operational considerations include scheduling matches, coordinating staff and volunteers, setting up pitches and activity stalls, and ensuring health and safety procedures are followed. Effective planning is important to ensure the tournament runs smoothly, attracts participants, and achieves financial success.









 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
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	Gantt Chart (Insert from Excel)
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Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
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Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)
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Gilbert G TR4000 Trainer Rugby
Ball

By Gilbert
wANAK  from 53 reviews

£17995

« Club, school, junior and mini playing level.
« Hand stitched Hydratec training rugby ball.
« Tri grip technology for more surface area contact.

Product information >
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1 v 4 v Black v
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12 Balls + Bag v

Add to basket

Free UK Shipping
@ On orders over £75
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5. How enjoyable are the matches and activities so far?

(O very enjoyable

(O enjoyable
(O neither enjoyable or not

(O not enjoyable

6. Do you feel safe and well supported during the event?

O Yes
O No

7. How would you rate the organisation of the tournament?
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West Wales Rugby 7's festival survey

1. How did you hear about the rugby 7’s festival?

Yes

No

2. What made you want to take part in the event?
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10. Would you attend or recommend this rugby 7’s festival again? Why?
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3. How easy was the registration process?

(O Very easy
(O Easy
(O Neither easy nor difficult

(O Difficult

(O Very difficult

4. What are you most excited about before the tournament starts?
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HIGH POWER /
HIGH INTEREST

« Executive Leadership

« Shareholders

« Major Retail Partners

« Customers

« Sponsored Professional
Athletes

LOW POWER /
LOW INTEREST

« General Public
« Smaller Local Suppliers

LOW POWER /
HIGH INTEREST

+ Employees
« Fans and Amateur Players
« Sports Communities

INTEREST

igh

EXTERNAL STAKEHOLDERS

CUSTOMERS / PLAYERS
« Product quality, durability, pricing
* Very High Influence

RETAILERS & SPORTS SHOPS
« Stock availability and

profit margins
« High Influence

PROFESSIONAL ATHLETES

« Equipment performance and
sponsorships

« High Influence

TENNIS, PADEL & BADMINTON

ASSOCIATIONS

+ Compliance with sporting
standards

+ Medium Influence

" SUPPLIERS & MANUFACTURERS )
I%\ + Long-term contracts and
3 payments
« High Influence i
a COMPETITORS (Wilson, Head,

Yonex, etc.)

* Market share and innovation
rivalry

* Medium Influence

MEDIA & INFLUENCERS
+ Brand image and public

perception
* Medium Influence

EVENT ORGANISERS &
TOURNAMENT SPONSORS
« Parthership opportunities
« Medium Influence

GOVERNMENTS & REGULATORS

+ Legal compliance, trade and
safety standards
« High Influence

LOCAL COMMUNITIES

* Employment and environmental
impact

* Low—Medium Influence. )
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PROFIT AND LOSS FORECAST TEMPLATE

Income

Revenue £1870
Grant £10,000
Sponsorship
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8. What do you think about the activity stalls and special guests?

9. Overall, how satisfied were you with the event?

(O Very satisfied

(O satisfied

(O Somewhat satisfied

(O Neither satisfied nor dissatisfied
(O Somewhat dissatisfied

(O Dissatisfied

(O Very dissatisfied
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