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Saint James Paris Hotel
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The following marketing plan is having the purpose to promote Saint James Hotel in Paris that have survived after the Covid-19 lock down and now it is open for the guests that want to have a pleasant and incredible trip while being in Paris, the city of love. Further will be analyzed strengths, how to take the good from the weaknesses and also how to use opportunities for the hotel’s growth. The Marketing Mix, PESTLE Analysis and the use of the digital marketing will be discussed in order to create an image about the customer value and engagement.

Saint James Paris is part of the Relais & Chateaux hotels and restaurants recently opened in 2013 and situated in a very easy-accessible spot in the middle of the city, close to the main attractions. (Relais & Chateaux, 2021)

Paris is the second most visited city in the world because of the fact that it is a capital of fashion, the most iconic actually. (Firas, 2021)
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Product: As Paris is the most visited city in Europe, tourists are usually attracted to visit the Eiffel Tower, L’Arc de Triomphe and the Louvre Museum that hosts more than 60,600 exhibitions including Monalisa’s portrait. Moreover, the Notre Dame Cathedral is on the same list of top attractions because it highlights the genuine French Gothic architecture. (Come To Paris, 2021)

Place: Hotel Saint James Paris has an excellent location, close to take a walk to Champs Elysees as well as using the transportation it is easy to get to the Eiffel Tower. The hotel is hosted by a 19th century building with a great architecture ready to offer the guests many facilities such as gym, spa, charging point for electric vehicles and also personalized breakfast. (Booking, 2021)

Price: The 5 star hotel Saint James Paris is following a high price point of around 450 British pounds per night, which includes airport shuttle, breakfast and access to all the facilities in the hotel as well as access to the wonderful private garden or the pergola which is perfect to take dinner outside. (Trip Advisor, 2020)

Promotion: Actually, the hotel is promoted on the biggest booking websites such as Booking and Trip Advisor, where potential guests can find out numerous photos about Hotel Saint James Paris and it is in top recommendations while looking for a hotel in Paris. The social media channels are also used in promoting the hotel. (The Economic Times, 2020)
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Strengths: The fact that Saint James Paris hotel is situated in the proximity of the main tourist attractions is a strong point because tourists are usually looking to get easier to them. Moreover, having 9,2 rate on (Booking, 2021) is a boost because it is gaining credibility among customers. The fact that the French government approved opening again the hotel on 1st of July 2021 is stating that Saint James Paris is following all the regulations in order to prevent the spread of Covid-19 virus. (Relais & Chateaux, 2021)

Weaknesses: The lack of presence on their personal website will be remedied by keeping potential customers up to date with the latest changes in the hotel regarding the policies about the Covid-19 situation. Furthermore, the high taxes imposed by the French government will be cut off from the night rate price. (Shaw, 2020)

Opportunities: The main opportunity to stand out among other hotels in Paris is that Saint James Paris Hotel to promote their unique garden with the wonderful pergola to give the uniqueness feeling for the guests. Moreover, international tourists will be attracted by involving the name of the hotel on certain charity events abroad. (Kenton, 2021)

Threats: The shifts in the market requirements should be always up to date because the Saint James Paris should always be aware of the customers demand in order to increase the occupancy rate. Lack of technology can make potential guests loose interest in the hotel if they should wait at a long row at the reception to check in or out instead doing it digitally. (Fredericks, 2020)
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Political: As the scenario of Covid-19 lock down happen, Saint James Paris hotel was forced to close due to the government’s regulations when the Pandemic started. More similar cases should follow and for this reason, the hotel Saint James Paris should adapt and take action as it is required. (Hart, 2021)

Economic: Because of the fact hat over 19 million tourists are visiting Paris every year, they are encouraging tourism and directly affecting Saint James Paris Hotel to be profitable. The hotel is also generating jobs and sustain decreasing the unemployment rate in France or even generating jobs for international workers. (Rahman, 2020)

Social: Because in Paris people use to go out to eat in restaurants, it is generating income for Saint James Paris hotel by the guests and tourist coming to eat at their gourmet restaurant. The negative perception about going out due to the Covid-19 virus is however a concern for Saint James Paris Hotel. (Rahman, 2020)

Technological: Even if Saint James Paris is a vintage style luxury hotel, it has the latest technology in matter of Television and other amenities in their rooms. Security and free wi-fi are also provided for a more pleasant stay for their guests. (Kasi, 2017)

Legal: Employment laws are strictly followed by Saint James Paris by giving the specific payments for every employee as well as paying all the taxes for the French Government. Safety laws are also very important for the hotel management in order to provide a safe place and feeling for the hotel’s guests. (Hart, 2021)

Environmental: Saint James Paris hotel should be adapting their prices due to climate changes and seasons in order to maintain a positive occupancy levels as tourists prefer Paris on a nice weather rather then when it is cold or the season of heavy storms. (Kasi, 2017)
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In order to create customer value, Hotel Saint James Paris should identify what customers want and deliver them. (Call Miner, 2020). For example, in these times with the Covid-19 Pandemic, guests need to feel safe and protected by the virus, so for this reason, the Saint James Paris hotel has been taking all the measurements in keeping their guests and employees safe by not allowing employees to work while they are cold sick and testing them on a weekly bases, as well as desinfecting more often the most utilized and touched surfaces and hand sanitizers are placed in every room and public space. (Bragiel, 2020). The customer engagement concept refers to the connection and quality of communication between Saint James Paris  and their guests. For this reason, the hotel management created loyalty programs for the guests and offer them reduction in prices so they will choose the hotel at their next trip to Paris. The presence on the social media and the positive reviews are also engaging the customers to stay at Saint  James Paris hotel. Moreover, by creating customer value, it is easier to get in the customer engagement process as it benefits both the guests and the hotel. (Jacobs, 2019)
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First of all, Saint James Paris hotel uses digital marketing as it is cutting costs as it is cheaper than traditional marketing and it is more effective as it is personalized for the targeted segment of customers. Another positive aspect of digital marketing is that it creates brand awareness and increase the audience, so it can also attract foreign tourists from all the countries on the globe. E-mail communication is also a tool used by Saint James Paris hotel as it is the more effective and allows tourists to see the best deals. Social media channels such as Twitter, Instagram and Facebook are also used in order to target more audience from France and also on all continents. (Niemisto, 2020).

For example, the Saint James Paris Hotel was promoted in Asian countries and after 6 months, an increase of 13% Asian guests was registered which means that the use of digital marketing is bringing benefits to the hotel.
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To conclude, I think the online presence and effective use of digital marketing is vital for Saint James Paris hotel because it is helping in attracting more international guests. The fact that Paris is attracting many visitors is also a positive aspect as they are targeted by online procedures to choose Saint James Paris hotel. 
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