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[bookmark: _Toc183186658]Task 1: Business plan
[bookmark: _Toc183186659]Company concept
The concept for Eco-Bites Café came from the increasing demand for sustainable and healthy dining options in the UK.  Most customers are sitting food options that do not negatively impact the planet. Therefore, this cafe is a solution by serving locally sourced, organic, and plant-based meals. This cafe is highly committed to maintaining sustainable and eco-friendly practices by providing biodegradable and reusable packaging. The habit of consuming sustainable products among people is increasing sharply as 60% of UK consumers ensure that their food is not spoiled to maintain their sustainable practices (Bedford, 2024). Therefore, this business concept comes from matching the current demands and Trends of customers. 
[bookmark: _Toc183186660]Company name 
The name of this new business idea is Eco-Bites Café which reflects the commitment to sustainable and eco-friendly meals. This company will source local and organic raw materials to reduce its carbon emissions. The branding incorporates earthy tones of green and beige to symbolize nature and sustainability. The logo of this company includes a plate with crossed fork and knife and the shape of the plate will be like a leaf. The shape and colour of the logo will highlight the commitment of this company towards sustainability health and community. 
[bookmark: _Toc183186661]Mission statement  
The mission of this cafe is to nurture both people and the planet by serving delicious, sustainable, and plant-based meals. This business idea is missioned to transform the concept of dining towards sustainable and eco-friendly options among customers and support local farmers.
[bookmark: _Toc183186662]Business Aims 
The aim of this business is to provide a unique dining experience for customers by providing sustainable and healthy food options. The aim of this new business idea is to match the current demand of customers to consume foods made from locally sourced and organic ingredients. According to the observation of Stoker, et al. (2020), it can be stated that locally sourced products are effective for organisations to support local businesses. This new business idea is also aiming to minimise its environmental footprint by practising eco-conscious activities. It has been observed that a value of 48.75 kilograms of carbon dioxide was produced per capita by the accommodation and Food Industry (Statista, 2021). Therefore, this company is aiming to design its activities to focus on how this industry can reduce its carbon emissions. 
[bookmark: _Toc183186663]Business Objectives 
· To source 100% of ingredients locally to support sustainable agriculture and reduce carbon emissions
· To implement zero-waste practices through composting, recycling, and sustainable packaging solutions
· To host community workshops and events to educate customers on sustainable living and environmental responsibility
· To develop a customer loyalty program to encourage repeat visits and promote eco-conscious values
[bookmark: _Toc183186664]Legal Identity and the purpose of selection 
Eco-Bites Café will operate as a Limited Liability Company (LLC) so that it can access both flexibility and professional credibility. This legal structure limits personal liability to protect personal assets but allows the business to grow. The benefit of a limited liability company is that it helps companies to avoid double taxation.
[bookmark: _Toc183186665]Marketing and PR Plan
Eco-Bites Café’s marketing and PR plan focuses on targeting environmentally conscious individuals, urban professionals, and health enthusiasts. This company is targeting the age of 18-45 who are primarily conscious regarding eco-friendly practices. 92.8% of Gen Z stated that product characteristics related to health are necessary to their purchase decisions (Su et al. 2019). It is worth mentioning that this company will utilise digital marketing strategies such as Instagram and TikTok to showcase eco-friendly meal options and sustainability efforts. A loyalty program will reward repeat customers so that this company can develop long-term relationships with customers.  
[bookmark: _Toc183186666]Description and rationale of defined Pricing Strategy
Eco-Bites Café adopts a differentiation pricing strategy. This company will source local and organic food products but try to maintain affordable prices for its target audiences so that everyone can have its food options. It is worth mentioning that this company will not compromise the quality of products while maintaining its affordable pricing strategy. It has been observed that 49% of customers are demanding sustainable product options but are not willing to pay more (Loughlin, 2023).
[bookmark: _Toc183186667]7 P’s
	Factors 
	Strategies

	Product
	Offer plant-based, and organic meals with seasonal menus and sustainable packaging.

	Price
	Use a differentiation pricing strategy and provides meals between £8-£15 to reflect quality and sustainability.

	Place
	Central urban locations with an emphasis on eco-friendly interior design.

	Promotion
	Digital marketing, influencer partnerships, workshops, and loyalty programs.

	People	
	Hire staff who are passionate about sustainability and provide training.

	Process
	Streamline ordering and delivery systems and ensure efficient waste management.

	Physical Evidence	
	Create a modern, eco-friendly atmosphere with visible sustainability practices.


Table 1: 7 P’s marketing strategies 
(Source: Self-developed)
[bookmark: _Toc183186668]Marketing samples
This company will provide visually appealing social media posts on platforms like Facebook, Instagram, and TikTok. This strategy will be helpful for this company to showcase sustainable practices. In addition, this company also can collaborate with influencers to connect with the followers and attract them. 
[bookmark: _Toc183186669]Physical Location
This company will be in a high urban area where there will be multiple offices, Schools, colleges, and institutions. This cafe will design a cosy atmosphere for customers so that they can relax sometimes from their busy schedules. 
[bookmark: _Toc183186670]Human Resource Strategy
This company needs to develop a robust human resource management team to handle team members such as a Café Manager, Kitchen Staff, Baristas, and Sustainability Coordinators. It is worth mentioning that this company will recruit candidates from online job platforms, local community groups, and sustainability networks. The salary range for employees will be from £20,000 to £30,000. 
[bookmark: _Toc183186671]Sources of Finance
Defining sources of finance is one of the most vital areas for organisations to start and execute any business properly. This company is planning to invest approximately £100,000 at the initial level. This budget will cover costs for setting up the café, including lease deposits, interior design, kitchen equipment, and initial stock.  To collect these finances, the owner of this company will invest funding by combining sources like personal savings, a small business loan, and potential investors.
[bookmark: _Toc183186672]Cash flow forecast
	Months
	Cash Inflow (£)
	Cash Outflow (£)
	Net Cash slow (£)

	Month 1
	20000
	25000
	-5,000

	Month 2
	22000
	23000
	-1,000

	Month 3
	25000
	22000
	3000

	Month 4
	28000
	23000
	4500

	Month 5
	30000
	25000
	5000

	Month 6
	35000
	26000
	9000

	Month 7
	38000
	27000
	11000

	Month 8
	40000
	28000
	12000

	Month 9
	42000
	30000
	12000

	Month 10
	45000
	32000
	13000

	Month 11
	48000
	34000
	14000

	Month 12
	50000
	36000
	14000


Table 1: Cash flow
(Source: Self-developed)
[bookmark: _Toc183186673]SWOT Analysis
	Strengths
	Weaknesses

	· Strong commitment to sustainability and health	
· Unique product offering with plant-based meals	
· Focus on local sourcing and eco-friendly practices	
	· Initial high startup costs
· Limited brand recognition in the early stages


	Opportunities
	Threats 

	· Growth of the eco-conscious consumer market
· Partnerships with local farmers and eco-brands	
	· Intense competition from traditional cafes
· Economic downturn affecting discretionary spending


Table 2: SWOT analysis
(Source: Self-developed)
[bookmark: _Toc183186674]Reflection
[bookmark: _Toc183186675]1. New Business Skills and Knowledge Acquired in developing the business plan
I have gained multiple preliminary business skills and knowledge areas throughout the process of formulating and developing the business plan for Eco-Bites Café. Based on my understanding, investigating the current trends, customer requirements, and competitive landscape is vital for planning any business idea. Therefore, I have learned how to conduct a thorough market analysis to identify trends and assess customer needs. I have learned about the current growing demand for sustainability and healthy dining options while formulating this business idea. Based on the observation of Olaniyi et al. (2023), it can be stated that allocating resources efficiently is mandatory for continuing any business successfully. It is worth mentioning that I learnt to allocate resources such as human, Finance, and Technologies effectively. For example, I have enhanced my financial management skills such as budgeting, pricing strategy, and forecasting while planning this business idea. The process of outlining the legal structure, human resource strategy, and marketing plan has deepened my understanding of the process of organizing and promoting a business effectively.  
[bookmark: _Toc183186676]2. Evaluation of Entrepreneurial Strengths
Entrepreneurs need to have several strengths to design and execute any business idea. For example, entrepreneurs need to have skills like leading a team, staying adaptable and flexible, having emotional intelligence, showing empathy, maintaining a positive work culture, and having critical thinking capacity. According to the suggestion of Blundo et al. (2021), it can be informed that critical thinking capacity allows entrepreneurs to anticipate upcoming risks and challenges. Creativity and innovation are also necessary strengths for entrepreneurs to sustain in a dynamic business landscape. It is worth mentioning that Eco-bite cafe will operate in a dynamic business environment and need to adapt to the changes easily. Based on my understanding, creativity and innovation skills can be considered my strengths as an entrepreneur. As a result, I can differentiate this business idea from my competitors to gain competitive advantages and attract customers. On the other hand, it can be stated that I am also highly adaptable and open to feedback. For example, I intend to collect feedback from customers and employees to recognise the mistakes and address them immediately. In addition, this strategy will also help me to identify the pain points of customers so that I can address the gaps in this industry. 
[bookmark: _Toc183186677]3. Challenges in Implementing the Business Plan
I have faced several challenges while implementing the business plan. One of the main challenges in developing this business plan is the Limited budget and financial constraints. I failed to maintain finances at the initial business startup. Another significant challenge was to connect with sustainable suppliers. It is worth mentioning that I am committed to maintaining sustainable and eco-friendly practices while sourcing raw materials. Therefore, I struggled to find and partner with sustainable suppliers in the local market. To be very specific, it can be stated that Building brand recognition and attracting a targeted audience was also challenging for me. The existing cafes and restaurants increase my competition to attract a targeted audience. 
[bookmark: _Toc183186678]Task 2: Presentation
[bookmark: _Toc183186679]Slide 1: Introduction to Eco-Bites Café
· Eco-Bites Café offers a unique dining experience focused on sustainable, and plant-based meals to meet the growing demand of customers. 
· More than 30% of customers are shifting their choices towards sustainable options compared to traditional options (Statista, 2024)
· This company will source organic and local products to provide fresh and support local farmers.
SN: Eco-Bites Café is designed to meet the growing demand for healthy, and environmentally friendly dining options. This company is planning to provide a cosy atmosphere in its restaurants and design a sustainable logo to highlight its commitment towards sustainability. This company will target Eco-conscious customers whose age is from 18 to 45.
[bookmark: _Toc183186680]Slide 2: Product and Service Description 
· This company will provide a variety of delicious and plant-based meals for customers who are seeking organic and healthy food options.
· This company will evolve its menu based on seasonal food options to provide fresh foods and change the taste of customers. 
· The café operates with zero-waste policies, eco-friendly packaging, and sustainable sourcing to minimize environmental impact.
SN: The product offerings of this company include fresh, flavour full plant-based, and seasonal meals for health-conscious customers. In addition, this company will include recyclable and biodegradable packaging options to ensure zero carbon emissions. 
[image: ]
Plasencia, 2023
[bookmark: _Toc183186681]Slide 3: Mission Statement and Business Aims 
· The mission of this company is to provide sustainable and plant-based dining options for both customers and the planet.
· The business aim of Eco-bite Cafe is to provide healthy and delicious meals for health-conscious customers.
· Another aim is to operate with zeros principles so that it can reduce environmental impact.
SN: Most customers are purchasing sustainable and organic food products as the market of organic food has reached 134.76 billion U.S. dollars in 2022 (Shahadah, 2023). The mission of this company is to ensure eco-friendly and sustainable business practices to meet the demands of eco-conscious customers. 
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Shahadah, 2023
[bookmark: _Toc183186682]Slide 4: Business Objectives and Unique Selling Proposition
· The objective of this business is to establish a loyal customer base by providing high-quality and plant-based meals
· This company is also objectified to implement zero-waste operations by Sourcing 90% of its ingredients locally
· The UK hotels generate 79000 metric tons of food waste each year (Sustainable Travel International, 2024) 
SN: The objective of this business is to create a sustainable and customer-driven restaurant option for eco-conscious customers. It has been observed that the hotels in the UK generate 79000 metric tons of food waste which highlights the necessity to manage food precisely to reduce food waste. 
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[bookmark: _Toc183186683]Slide 5: Legal Structure and Location
· Eco-Bites Café will operate as a Limited Liability Company (LLC) to protect personal assets and access flexibility.
· The characteristics of a limited liability company include merits, demerits, legal formalities, statutory Returns, and tax implications (EDUCBA, 2018)
· This cafe will locate in a busy urban area near offices, schools, colleges, and institutions.
SN: The legal structure of this company will limit liability company so that the company can protect its personal Assets and access flexibility. The location of this company will be in a busy urban area filled with offices, Schools, colleges, and institutions. This location will be helpful for the company to attract customers from these areas. 
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EDUCBA, 2018
[bookmark: _Toc183186684]Slide 6: Human Resource Management Strategy
· The café will employ a manager, experienced chefs, baristas, customer service staff, and sustainability expert personnel.
· These employees will be recruited Via Local job boards and sustainability-focused platforms.
· This organisation will provide competitive salaries with opportunities for growth to employees.
SN: The HR strategy of this cafe wheel focuses on building a team by including members such as a manager, experienced chefs, baristas, customer service staff, and sustainability experts’ personnel. Developing a substantial team is mandatory to maintain its operations of Sourcing local and Organic products and preparing news for customers effectively. This business will recruit employees via local job boards and sustainability-focus platforms to track eco-conscious individuals. 
[bookmark: _Toc183186685]Slide 7: Brief Financial Overview
	Item
	Amount

	Initial Investment	
	£100,000

	Annual Operating Costs	
	£150,000

	Revenue (Year 1)	
	£200,000

	Expected Profit (Year 1)	
	£50,000

	Break-even Point	
	18 months


SN: The initial investment will be £100,000 which will cover equipment, renovation, and initial stock. On the other hand, annual operating costs will be £150,000 which includes rent, wages, and utilities. However, this company is aiming to generate expected revenue in the first year is £200,000.
[bookmark: _Toc183186686]Slide 8: Marketing Strategy and Branding
	Marketing Strategy	
	Approach

	Target Market
	Eco-conscious consumers, and health enthusiasts

	Branding	
	Sustainable, fresh, vibrant, and modern

	Promotion Channels	
	Social media, influencer partnerships, and local events

	Unique Selling Proposition	
	The plant-based, and eco-friendly dining experience


 SN: This company primarily targets Eco-conscious individuals who prioritise sustainability and health. This company will showcase its differentiated activities such as sustainability, phrase products, and meeting eco-friendly practices. This company will promote its products via promotion channels such as social media, influencer partnerships, and local events.
[bookmark: _Toc183186687]Slide 9: SWOT Analysis and Business Appraisal
	Factors 
	Explanations

	Strengths 
	Unique eco-friendly concept, strong demand for plant-based food, and local sourcing 

	Weaknesses
	The high initial investment, and dependency on the local market

	Opportunities 
	This company get the opportunity as there is a growing interest in sustainable living.

	Threats 
	Economic downturns and increased competition in the plant-based food market are primary threats to this company.


SN: The strengths of this company are its fresh, organic, eco-friendly, and sustainable meal options that match the current demand of customers. However, this company may face difficulties in the industry a high financial resource at the initial level. Solely dependency on the local market will also be another weakness of this company. This company may get the opportunity to improve his business because of the growing demand of Sustainable food options. The threads include economic downturns, high competition, and changes in customer behaviour. 
[bookmark: _Toc183186688]Slide 10: Conclusion 
· The purpose of this presentation is to detail products and services, human resources, business objectives and selling proposition, and the mission statement of Eco-bite Cafe.
· The increase in the demand for Sustainable and eco-friendly food options seems to be effective for this company to grow.
· This report also has highlighted the strengths, weaknesses, opportunities, and threats of this company.
SN: This presentation has included multiple areas related to product/service description, mission statement, business aims, objectives, USP, legal structure, proposed location, HRM strategy, and financial overview of Eco-bite cafe. This report also has demonstrated the strengths, weaknesses, opportunities, and threats of this business Idea. 
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