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1. [bookmark: _Toc78265771][bookmark: _Toc77158324][bookmark: _Toc80863656]Introduction

The company in this report provides a full range of property management services, whose clients include residential property management companies. It provides excellent customer service, management excellence with staff motivation, financial prudence, sustainable growth, and development agenda. 
In this report, I present a common workplace problem as a result of incorrect statements made on behalf of a manager that develops into the same problems after each change in management, such as an inaccurate relationship between coworkers. According to Wood (2012), the big problem is that instead of making a list of claims and assessing is effective and what exactly will hinder the development of the company, managers believe that sharing mistakes is a sign of weakness. In addition, it is good practice to ask employees’ opinions as this can contribute to the development of a new strategy.
2. [bookmark: _Toc78265772][bookmark: _Toc80863657]Problem Definition

According to Ziegenfuss (2002), before looking for a solution to a problem, we need to determine what the problem is and its nature. The problem is when the circumstance deviates from the ideal situation. In our case, the definition of the problem focuses on the situation which is the relationship between the manager and the employees. This triggers a series of problems, such as: not communicating with employees, isolating oneself from asking for employees’ opinions, and not sharing plans and goals with them. Since the manager is responsible for the work of the employees, it would be good if the employees knew what exactly is expected from them. According to L. A. Hill (2011),   ”The employees want a real, human context, even with the “boss”.”
2.1. [bookmark: _Toc77158326][bookmark: _Toc78265773][bookmark: _Toc80863658]Tools and techniques used to identify the problem

To determine the source of the problem for the report, I utilised observation, interviews with subordinates, contractors, resigned or departing persons in charge, and an article about this topic. According to Morgan (2017), all managers are chosen for the role in the selection stages. The employer wants to find out what motivates the candidate, and which skills they have to develop as a future manager. These skills include good communication skills and teamwork. However, the present study will argue that although individuals perform highly on the organization’s screen when they play their role, these two skills are most complained about by subordinates. In the next chapters, I will objectively and factually analyse the internal and external conditions to identify the source of the problem and I will use several types of tools.
2.2. [bookmark: _Toc77158328][bookmark: _Toc78265775][bookmark: _Toc80863659]  SWOT analysis (internal factors)

The SWOT analysis allows us to examine the given problem based on known data by breaking it down completely, to examine them both separately and in their context. 

Figure 1. SWOT analysis

2.3. [bookmark: _Toc77158329][bookmark: _Toc78265776][bookmark: _Toc80863660]    PESTLE analysis (external factors)

During the PESTEL analysis, we examine and systematize the political, economic, social and technological, environmental, expected direction, and the situation of the legal factors, the details of which are extremely important for as the subject of the report.


Figure 2. PESTEL Analysis

2.4. [bookmark: _Toc78265777][bookmark: _Toc77158330][bookmark: _Toc80863661] Cause and effect analysis

[bookmark: _Hlk77753322]Equipment                                                                                         
· Tasks not challenging enough
· lack of use of acquired knowledge and experience	     
 People 
· not cohesive workplace community
· the person of the leader who can be looked up to
· not only should the employee expect flexibility but also from the manager
Environmental                                                                                
· appropriate working conditions                                 
·  no opportunities for development and progress
·  Management  canceled the Christmas party
 Methods
· [bookmark: _Hlk77751676]no monetary recognition
· goals and plans for the future unknown 
· not involved in decision-making, in brainstorming
· recognition for a job well done not typical
· lack of continuous feedback

   Incorrect relationship between manager and subordinates






3. [bookmark: _Toc77158331][bookmark: _Toc78265778][bookmark: _Toc80863662]Solutions options

3.1. The solution I: Becoming a good leader during individual development and gaining experience
The problem-solving solution can be Kolb`s cycle of experiential learning, presented in the book of Morgan (2017), within the framework of the idea that being a manager is not an easy task. According to Kolbs' theory, learning skills can be refined through practice, just as we have learned to ride a bike with multiple falls and starts. Both riding a bicycle and being late at work can be learned through practice. Therefore, what I do differently next time is learning from our fault.
According to Geoghegan (2021), there are two ways to use Kolb`s learning cycle to improve team performance. First, when training a leader, use at least one activity that supports each stage of learning. Second, train your team on how to use experiential learning theory to train each other more effectively. Thus, both the team and the leader experientially experience their skills, and feedback also takes place, as the success of the team supports the success or possibly the failure of the management activity.
 Solution 01 – Installing self-checkout machines – PMI Model (score scale is 5)
	[bookmark: _Hlk78570083]Plus Points
	Minus Points
	Interesting Points

	It is a learning model+5
	The style does not emphasize that they may be different in adulthood-5
	Kolb sees learning as an integrated process in which each stage next supports and nurtures each other.+4

	Concrete experience+4
	It does not stress enough the importance and diversity of external and internal factors-4
	Kolb interpreted learning in the dimension of perception and processing+4

	Active experimentation+4
	There is little evidence for the existence of learning styles.-3
	The logic
through conclusions, the focus is on thinking+3

	Reflective observation+4
	The learning process is much more complex than theory-3
	Kolb questionnaires in many areas (self-development,
learning self-regulation, career orientation, problem-solving style, leadership style+5

	It emphasizes an innovative and imaginative approach to things+5
	Does not fully recognize how different experiences and cultures can influence the learning process.-5
	According to his theory, learning is a cyclically repetitive cycle+4

	Total Plus Points = 22
	Minus Points = - 20
	Interesting Points = 20



3.2. Solution II: Team theory - the acquisition of leadership styles in targeted leadership training 
As solution II, I used the Davidson leadership subsystem, as well as Kurt Lewin and Ronald Lippitt’s team theory. Leadership style is the way a leader interacts directly and personally with their subordinates to reconcile individual and organisational goals, insecurity, self-esteem and self-image, performance, and how the environment judges it.
Regarding the broader internal and external environment, organizational goals, organizational structure, operational characteristics, and organizational culture should also be considered. According to the representatives of fit theory, it is possible to adapt to changing circumstances only by continuously monitoring these four factors, however, this adaptability is found in the deeper layers of the personality. The cognitive impact in forms of training is usually not enough. Often, internal coaching is a significant help.
Solution 02 – Installing self-checkout machines – PMI Model (score scale is 5)
	Plus Points
	Minus Points
	Interesting Points

	Coaching has spread as a method of leadership development, mostly used by senior executives with the help of a well-chosen, external, trained professional.+5
	Few companies undertake to build an internal coaching system, as it is extremely labor-intensive, time-consuming, and requires financial investment.-3
	This means questioning techniques, understanding attention, and communication techniques in which managers try to help their subordinates find the solution to each problem themselves.+5

	processing workplace situations and preparing for future challenges+5
	it is not possible to identify a leadership style that is appropriate and effective in all circumstances-3
	coaching is significantly different from everyday communication. it is also an option to file for complete bankruptcy+5

	In the structure of the internal coaching system, we can expect several positive consequences.+4
	And the role of coach and coaching-style leadership is not
applicable to all employees-3
	It is important that during leadership communication, the coaching toolkit is not a one-size-fits-all joker method, but a very situation-dependent+4

	It aims to increase the performance of your subordinate,
improving its capacity for development+5
	With coaching as a method of leadership development, mainly multinational companies
leaders can meet-3
	The manager himself decides to use the service because he wants to improve, his work is bigger
intends to do with awareness+5

	Leadership loneliness
sharing certain leadership
development of abilities, skills.
Performance-centric attitude
formation in staff
improved decision-making ability,
better conflict management, more conscious
achieving responsibility+5
	Coaching is the most expensive lead development method, so few companies can afford it-4
	In the case of leadership coaching, the coach may be internal, a
the company's human resources department for a task+5

	Total Plus Points =24
	Minus Points = -16
	Interesting Points = 24



4. [bookmark: _Toc77158332][bookmark: _Toc78265779][bookmark: _Toc80863663]Problem-solving plan

· Introduction: Several studies conclude that organisational-level procedures are much more expedient and the reasons why I chose the second solution option : 
· Successful companies have carried out a company-wide transformation
· The complete transformation led to the recognition of additional possibilities
· The complete transformation led to the recognition of additional possibilities
· Corrective measures are introduced to change behavior for all workers, they can expect twice as good results
Mine expecting from the management of the company to implement this solution, that periodically, for example, quarterly training in specific leadership skills is organised with practice.
Implementation Schedule 
	Task
	Duration
	Resources required

	Present my proposal to the management
	
	Laptop, office room

	Arranging a meeting to explain my solution
	
	Laptop, projector, digital screen, and an office room

	Propose my the budget
	 
	Contact retailers and get estimates for hardware components and estimate for manpower for installation of hardware components

	Training required
	
	Laptop, office room


· [bookmark: _Toc80610329][bookmark: _Toc80610373][bookmark: _Toc80863558][bookmark: _Toc80863664]Security and data protection: as this is an internal procedure, we act following the security and data protection regulations of company policy.
· [bookmark: _Toc80610330][bookmark: _Toc80610374][bookmark: _Toc80863559][bookmark: _Toc80863665]Implementation support: provision of methods and trainers
· [bookmark: _Toc80610331][bookmark: _Toc80610375][bookmark: _Toc80863560][bookmark: _Toc80863666]Documentation – completed
· [bookmark: _Toc80610332][bookmark: _Toc80610376][bookmark: _Toc80863561][bookmark: _Toc80863667]Performance Tracking: Performance tracking can only be measured over a larger time interval, such as an annual statement of how many workers have resigned from a position within a particular management position. the migration of workers is a natural phenomenon but above certain statistics, it is already a warning sign. In one year, the entire subordinate guard is replaced.
· [bookmark: _Toc80610333][bookmark: _Toc80610377][bookmark: _Toc80863562][bookmark: _Toc80863668]Obtaining approval.
[bookmark: _Toc80863669]5. Review implementation process

There are very high expectations for managers in the long run required outstanding performance, continuous and an ever-changing environment is an extraordinary burden put on the shoulders of the leaders. In this situation, there was a need for an efficient and fast method of learning and development, which is personalised, provides constant feedback, enables testing and implementation of completely new ideas, approaches, and solutions. Coaching, in its short history so far, has also changed. 
Previously an extra service was considered to be mainly due to performance issues used in his medicine. Today we are beginning to realise that there is a limit to increasing performance through more and harder work, and those who are inclined towards the most autocratic driving style are also becoming interested in coaching (Chapman et al., 2003). 
With the advent of coaching, we have come to the end of a period: the time of lonely grinding leaders is over. We demonstrated the importance of leaders to the company and their role in inspiring employees. It can be stated that a democratic attitude is essential, as the principle must be met, to support and assist its employees. The word “manage” does not only focus on leadership, rather but also describes a complex process in which the leader provides guidance, assists, diverts workers. Besides, that good communication skills and empathy are essential. 
[bookmark: _Toc77158335][bookmark: _Toc78265782][bookmark: _Toc80863670]6. Conclusion

Conflicts between people have always existed and will exist, the treatment of these disagreements is a leader's job. After all, if we do not deal with conflicts, they can easily proliferate and perform well will be affected. We can talk hereunder and subordinate conflict. Both are equally harmful, as they are not in a tense environment that can be accomplished as a calm, balanced, harmonious human relationship. Experts hold several pieces of training to handle proper conflict, these greatly help the leader to smooth out disagreements. It is also worth sending subordinates such training at intervals, not just the leader. After all, this is the job of the leader to make it easier for subordinates to be able to deal with a problem on their own.

7. Referencing

Kotler P, Keller K. L. (2012): Marketingmenedzsment, Akadémiai Kiadó Rekettye G. – Törőcsik M. – Hetesi E. (2015): Bevezetés a marketingbe, Akadémiai Kiadó Budapest
Linda A. Hill 2011 Being the Boss: The 3 Imperatives for Becoming a Great Leader, Harvard business review press, Boston, Massachusetts
Lynn Geoghegan LinkedIn https://uk.linkedin.com/in/lynn-geoghegan-0b215334
Accessed to page 21.08.2021. 
Maund, A. Schriek, M. and Tinkler, P. (2017). Certificate in Higher Education: Skills for the Workplace Student Yearbook. Sage Publications.

Morgan, P. (2016). The Business Student’s Guide to Study and Employability. Sage Publications.






Strenghts
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Weaknesses


Opportunities
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Team members with advanced skills 


Previous experience 


Managing human capital


Familiar situation because the  manager is changed several times


Threats


think about why they chose our company, what they applied for


maintain their interest and loyalty to the company


further success.


T


listen to them, give advice


motivate 


Any circumstance that leads to failed relationship beetween the parties


W





Micromanagement


Lack of empathy


No respect for employee






Marketing decisions are influenced by the political environment 





Monetary policy 


Company strategy 


According to Luthan (1998), two aspects of leadership play a role in shaping employee satisfaction. One is that the manager attaches great importance to the well-being of his subordinates in performance tracking, advising and assisting. The other is to involve employees in important issues related to the work of the subordinate.


Company competency


The market activity of the company


Goverment`s stability 


How dealing with COVID-19 









Application of technological innovation


Technikal development 








Increased trainin to use innovation


Legal law


Tax law


Increased safety roles


Environmental legislation


Demografy 











 Promoting posotiv business ethicks and sustainbility 
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