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Managing Enterprise in the 21st Century.

Introduction


In this assignment, the task was for our group to create a business with an efficient business plan. The group and I decided to start a business that has a real chance of surviving and growing. In addition, we understood that a business provides a product or service exchange for a profit. In order to make a profit, we had to look at profit margins and budgeting. The aim of the group is to create a realistic entity that can work efficiently in return for a profit. The business strategy is to keep cost low, and revenue high to ensure we would be a profitable organisation. 

Business description
The business we are starting is called “Set Apart”. It is a Christian platform for up and coming Gospel artists and performers on social media. The goal is, for Set Apart to be a major entertainment media outlet for Christian entertainment in the United Kingdom. We will be on YouTube, Instagram, twitter and Facebook. We film and edit Christian entertainment on our platforms in exchange for a profit. How the business plans to make money is by multiple revenue streams. One will be by charging artists and performers to record, edit and upload their video on our soon to be established platform. We will work with these artists and performers fervently to ensure that they are getting their money's worth. The organisation wants to be a business that reflects a passion for art and performances.  Another source of revenue is via streams from the videos posted. Streams are the amount of people who watch your videos. The more viewers, the more money. Platforms such as YouTube will pay the organisation to upload their external adverts on to videos because of the amount of potential customer watching.







Aims and objectives

Third revenue channel that the business wanted to create is a clothing line. Set apart are planning to use creative ideas to create designs that represent the gospel through fashion. It will be an urban Christian clothing brand that will use the set apart brand image to help increase the sales of the stock. The idea of this is Set apart want to become an established recognised brand in the United Kingdom. We want to use the set apart brand image to connect people to the gospel through fashion. All our clothing promotion will be majority internal; which means we will be promoting the stocks in our videos that are uploaded. This will be effective in terms of business strategy, which is to keep cost low and revenues high. We will get artists and performers to wear and shout out our brand on their social media platform. We are hoping that we can lure their followers, along with our subscribers and followers, to get them to purchase products from our website. This will be our upselling technique to acquire and maximise revenue as much as possible, which is also in line with our business strategy; keeping cost low and revenue high. 

We want to start the product line as a low operation at first, only producing 40 Set apart designed T-shirts. This will be cheap to set up because we will be screen printing our tops with our design. So, all that would be required to start up the product line is the Set-up print screen design fee which is £100. And the purchase of 40 plain black and white tops, which we have a supplier for, charging £7 per top (£280). However, if we become regular customers. The supplier is willing to negotiate a business contract with us with a better price.  As the product demand starts to increase, then will increase the quantity of our products. Then we may look at ways to improve the quality and increase the price to maximise profit. 








Start up
The operation is easy to get started, the plan is to buy a 4k camera, laptop and a video editing programme, all which is estimated at around £2,000. This is very affordable and cost efficient. once we have required these fixed assets. We would then need to set and verify all our social media accounts on the various platforms which is free to do. This keeps in line with our aim, which is to keep cost low. The business will be set up as a sole trader because this is the quickest and cheapest business format. As a sole trader, we do not have to register our business with companies House, allowing us to keep the private and to be evolving at our own pace. However, this structure only allows there to only be one executive, which the group chose to be the group leader. Which means he will be liable to any debt that the business gets into because the owner and organisation is now seen as one entity. But if the business starts to grow and later expands, and we start to see an increased income, we can evolve into a limited company to make the organisation more tax efficient. This can be done easily, it is not a complicated process, allowing us to keep our minds open to future opportunities. 



Marketing research and strategies 

According to (Blacksmith, 2020) market research is the “process of gathering, analysing and interpreting information about a market, a product or service to be offered for sale in that specific market”. We did market research on a wide range of people to find out what is missing. One thing that came up a lot was that there is not enough positive entertainment out there, which became our key focus point. Positive entertainment we related to gospel entertainment. This is the reason we came up with the idea Set Apart. 

We wanted to go into an industry that is growing. Based on our on-team market research, we discussed that two of the fastest growing industries over the past couple of years is technology and social media. Technology is an expensive industry to get into and that could become quite difficult to acquire that capital. However, social media was more affordable; which ties in with our business strategy to keep cost low and revenue high.  The market is the group of people who we were targeting based on their needs and purpose. We decided to target the Christian community because it felt there was a gap in the market social media for a “go to Christian platform”. A platform where you can find religious entertainment. This platform will have Christian poetry, films, spoken words, dancing, singing and rapping and more. This will give us a unique selling point against our competitors such as Link Up Tv, SBTV and GRM Daily because they all specialise in music video whereas set apart it is a variety of entertainment including exclusive interviews with artists. 


Competition 
According to (Chen, 2020) “benchmark is a standard against which the performance of an organisation can be measured”. As a business, it is important that we benchmark ourselves against our competitors if we want to be constantly improving. For example, Sainsbury’s bench markers themselves to their rivals Tesco. Tesco came up with a method to help retain their customers which is their Tesco club cards. This allows them to know who their customers are, their shopping pattern and what products they liked.  This meant that Tesco can now give deals on specific products catered towards each individual shopper in their organisation. This gave Tesco a competitive edge over their competitor. However, Sainsbury’s then adopted the loyalty card scheme and came up with the nectar card to stay relevant to the times.  Set apart will benchmark themselves with established social media entertainment platforms like SBTV and GRM daily both with over two million subscribers. Looking for internal and external information on how they run their business. Our competitors charge their clients on average £700 - £1000 to record, edit and upload on their platform. In addition, they release on average four music videos a day. Set Apart benchmark ourselves to them, by aiming to be recording two videos a day to begin with but once business starts to take off then will increase it to four videos. Our competitors have adapted to the external changes. Over recent years, with the development of phones, society became more dependent on their smartphone to support their “on the go” busy lifestyle. SBTV have identified this and adapted by creating a phone app for their platform. This helps to retain viewers and keep streams high to maximise a profit. Set Apart plan to open a mobile app and find a trustworthy freelancer to produce their mobile app for a reasonable and affordable price. 

We plan on doing a lot of social media promotions to draw in a lot of subscribers and followers into the business. Specifically, targeting fellowship programmes and youth in art and performing schools. The plan is to draw everyone to create brand awareness. At first, to give ourselves a competitive advantage, Set Apart is going to be recording, editing and uploading videos for artists and performers at a discounted price. When it comes to market shares, understand that it may be difficult to find shares in the market. A market share is how much as a percentage of customers in an industry come to our business. In other words, the higher your sales, the higher your market share is. However, with our unique selling point and our discounted price. We should be able to attract new customers because pricing is a very important element of marketing. With our price being the best in the industry, this strategy should give us the competitive edge needed to penetrate the market share.   Once, the platform is established enough within the mark, we can just charge our clients premium prices. 

Funding
Funding is “the money that lenders and equity holders provide to a business”. To start the business, how we plan to fund this organisation is through savings. Our business strategy of keeping cost low and revenue high has made savings a feasible option. As a small enterprise, we understand that getting capital from an external source might be quite difficult. The bank might not be willing to give the business a loan as there are no previous financial statements to suggest we will make enough profit to pay the bank back. However, as a collective we may be able to take out a bank loan on behalf of the organisation if they find our business plan successful. But we concluded that we would create an account that each partner can put some savings into together, to fund the business. The amount is affordable and realistic because the cost to start is low. Capital needed to start up the business would be estimated at around £4,000. This includes all our needed fixed assets, mobile app and our product line. 
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