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[bookmark: _Toc160210869]Introduction
The following essay examines the leadership of different companies. Likewise, acknowledges that the track of traditional leaders or superiors is not for everybody. In addition, this also shouldn't be considered a natural advancement. The company contests this by developing a system with 2 main tracks. These two tracks are tracks for individual contributors and a management track. In addition, the following essay demonstrates that attaining soft skills can be accomplished with the help of, diverse avenues, such as training programs, formal education and learning, and hands-on experience. In the current job market and business environment, there is intense competition, thus businesses must employ candidates with considerable experience and skills to perform competently and survive in the highly competitive market.
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The Transactional Leadership and Management Theory- This theory of leadership and management is generally responsible for advancing the productivity of the company. The transactional theory of leadership emphasizes the worth of hierarchy for improving organizational effectiveness and growth of the business firm (Phillips and Klein, 2023). Managers with the implementation of the transactional leadership theory place greater significance on utilizing as well as structuring their authority to apply obligations and policies to motivate staff or workforce in the workplace to work hard and make their worthier contributions in the ultimate development and success of the organization.
Theory of Transformation- With the implementation of a transformational style of leadership and management, leaders cultivate a vision for their personnel and team individuals to induce and encourage them to work hard and maximize their efficiency towards the accomplishment of the pre-determined goals of the business organization (Ikendi and Retallick, 2023). Leaders, who practice transformational leadership are self-managed, proactive in their work, set an example, and have several other influential capabilities.
The Theory of Contingencies- The contingency theory of leadership and management is based on various elements, including employee spirit, management approach, employees' level of maturity, work speed, organizational objectives, relationships between coworkers or employees, etc (Phillips and Klein, 2023). This strategy depends on external as well as internal considerations of the business organization.
Examples from Businesses
EY
EYnnovation program collaborates with young potential leaders with young organizations. This supports young professionals to advance their leadership approaches to perform and manage their team leaders. On the other side, the program is also assisting numerous firms throughout their primary growth and development stage. Currently, the program is run over two of the leading economies, including Belgium and the Netherlands. It could be understood that the EYnnovation program drives young individuals out of their corporate surroundings and into startups (Qing and Jinhua, 2023). This must link young people with other employees of EV. Consequently, this assists them to improve their creativity and improve their overall value in the market. They also build effective collaboration with their customers and serve as their motivators.
Upwork
Upwork performs on the basis that competent developers, for instance, don't permanently essentially make the best and most successful leaders. The respective organization acknowledges that the track of traditional leaders or superiors is not for everybody. In addition, this also shouldn't be considered a natural advancement. The company contests this by developing a system with 2 main tracks (Crawford, 2023). These two tracks are tracks for individual contributors and a management track. The HR team of Upwork leads a learning and development program to support new leaders to successfully perform their work.
Paycor
To help their new leaders, Paycor alliance with Miami University’s Framer School of Business on a learning and leadership development program. The program introduces the imminent leaders to the organization strategy and practices. The leaders finish the program with the respective business challenge of Paycor (Qing and Jinhua, 2023). Meanwhile, they are accessible with an actual challenge of the firm and present their outcomes to the committee of Paycor. Consequently, this improves their problem-solving skills and supports them to become successful leaders. The company additionally provides numerous opportunities for participants to successfully collaborate with their team members and become successful leaders.
Adobe
Adobe helps its personnel to competently plan their careers and improve their leadership skills as well. Adobe frequently provides several training sessions and conferences to its personnel. In addition, the company also offers internship opportunities to various applicants (Crawford, 2023). The company has the greatest access to a collection of educational data about the company and ways for personnel to progress their career and advance their development in their respective professional field.
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Human resources managers favor applicants with a great variety of employability skills and capabilities to complement their study and job-specific competencies. Considerably, employability skills are often considered soft skills of individuals. These skills include a set of transferable capabilities and key personal attributes which are greatly weighted by human resources managers and employers all over the world (Golensky and Hager, 2020). In this essence, employability or soft skills are generic, and they are common to every workplace and job role throughout all industry types, such as cooperation and communication. Both at university and workplace, the only way to accomplish success is to enhance your employability skills and competencies. From the business perspective, soft skills are the transferable skills and competencies that employees utilize at their work or in the work environment (McCauley and Palus, 2021). Employability skills are comprised of the soft competencies that help personnel to make their stand out from other applicants in the common work environment. In this essence, some of the significant employability skills are illustrated below:
Communication Skills- A significant soft skill and a personality trait that is important for every personnel is communication skills. Likewise, effective use of the different elements of communication helps employees to improve their overall performance in the workplace, including the sender, receiver, message, medium, and feedback. Considerably, these elements of communication help to convey a message with clarity (Clegg et al., 2021). It could be analyzed that personnel with a good communication skill are highly likely to make their worthier contributions to the overall growth and development of the company.
Leadership Skills- At every phase in an organization, leadership skills and competencies play a crucial role as these skills are concerned with the overall management of the company. If the employer of the firms has efficient leadership skills and capabilities, they are highly likely to successfully manage the actions of the workforce in the workplace and encourage them to work hard as well (Bush, 2020). Leadership skills of the leaders are demonstrated if they are competently able to manage all the employees, motivate, induce, and train them to advance their work practices, and make their significant contributions to the accomplishment of the pre-determined goals of the firm.
Problem-Solving Skills- These skills are straightforwardly concerned with the act of determining the issue and successfully dealing with it as well (Clegg et al., 2021). In this essence, people with high problem-solving skills are competently capable of selecting the best possible outcomes to deal with the different issues, problems, and uncertainties that may occur unexpectedly.
Teamwork skills- Among all the employability skills, teamwork skills and competencies are the crucial ones. Healthy relationships and collaborations between employees of the organization improved their job satisfaction, thus leading to a greater improvement in their overall performance. Consequently, collaboration and teamwork competencies contribute to an optimistic work environment (Bush, 2020). In addition, candidates with the respective kind of employability skills are highly likely to get employment in top companies.
Contributions of employability skills to improve individual and organizational performance
Employability skills encompass the capabilities, mindset, and expertise that solidify an individual's value as well as desirable in the employment sphere. It could be analyzed that these proficiencies are significant for securing the best employment as well as advancing personal career growth and development. In addition, employability or soft skills also make considerable contributions to the improvement of the ultimate organizational performance and success in both the existing and overseas markets (Diamond and Spillane, 2016). Attaining soft skills can be accomplished with the help of, diverse avenues, such as training programs, formal education and learning, and hands-on experience. In the current job market and business environment, there is intense competition, thus businesses must employ candidates with considerable experience and skills to perform competently and survive in the highly competitive market. Some popular employability or soft skills are effective communication, well leadership, self-motivation, dependability, patience, adaptability, teamwork, emotional management, and several others (Phillips and Klein, 2023). People or candidates can cultivate these soft skills and competencies by engaging in various activities, like volunteer work, paid employment, involvement in the community, participation in sports activities, and so on.
Human resource managers and companies are persistently seeking candidates possessing significant employability or soft skills. Likewise, these abilities hold fundamental value for businesses as they ensure applicants can excellently cooperate with their team members and colleagues in the workplace and make their worthier contributions to the overall success and growth of the business firm. In this essence, such proficiencies encompass problem-solving, collaboration, and communication (Ikendi and Retallick, 2023). Consequently, this further improves the likelihood of candidates securing a high-paying and good job. Such employability competencies are highly advantageous for both the individual growth and the ultimate organizational success of the companies in their potential markets. Likewise, strong communication abilities support the workforce to competently engage and collaborate with their team members, customers, and employees. Besides this, problem-solving skills are another core employability skills that help executives deal with different complexities and problems efficiently (Qing and Jinhua, 2023). As a consequence, improved job performance from the respective employability skills can lead to superior career advancement, job fulfillment, and job security. Employees with efficient soft competencies are highly likely to quickly adapt to different work conditions and they are better equipped to improve their overall performance and effectiveness in the workplace (Golensky and Hager, 2020). In today's dynamic labor market and business environment, employability skills help employees adapt to new technologies, and advance their creativity, consistency, flexibility, and willingness to acquire other things as well (Crawford, 2023). Consequently, such skills provide the fundamental edge to both the workforce and the company to improve their ultimate effectiveness, efficacy to perform, and performance in the targeted market.
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In conclusion, the following essay emphasizes that employability skills and capabilities are significant for securing the best employment as well as advancing personal career growth and development. In addition, employability or soft skills also make considerable contributions to the improvement of the ultimate organizational performance and success in both the existing and overseas markets. More likely, it concludes that these abilities hold fundamental value for businesses as they ensure applicants can excellently cooperate with their team members and colleagues in the workplace and make their worthier contributions to the overall success and growth of the business firm. Likewise, effective use of the different elements of communication helps employees to improve their overall performance in the workplace, including the sender, receiver, message, medium, and feedback. Considerably, these elements of communication help to convey a message with clarity.
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