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Executive Summary
The proposed event's location and participant count are covered in this report, together with appropriate rationale for establishing the predetermined standards. The three stages of an event cycle, which are covered below, can aid in improving the planning that takes into account every potential criterion for obtaining a better opportunity and in providing a more thorough assessment of the proposed event. It has been determined that some significant trends in the current event sector that are contributing to the market's complexity are technological innovation, the growth of internet connectivity, and hybrid events. However, these contemporary trends—which are listed here—make it easier to engage with more individuals and draw sizable crowds to the events. 
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[bookmark: _Toc150954363]Introduction 
The method for organising, investigating, and keeping an eye on various occurrences is called event management (Fox et al., 2014). In order to address the practical concerns related to the summer event theme, this study will address the viability of the proposed event for the Loreal exhibition event with suitable planning utilising a variety of techniques, including the event cycle. Furthermore, the report will identify the purpose and goal of the particular event by providing the ideas and methods that contribute to the success of the summer event and draw more visitors to the exhibition. 
It is expected that 300 people will attend the possible event in total. Thus, the event planners have a difficult time choosing a suitable venue for the exposition. With a capacity of about 400 sittings and up to a thousand standing inside the designated venue, Westminster Abbey's College Garden is chosen as the ideal location for the upcoming exhibition (Tagvenue, 2023). The garden's more than 18,500 square feet can accommodate the large number of people with ease. The location and catering service will also have a favourable impact on the event's success. 
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Any plan pertaining to a prospective event must take strategic management into consideration (Carayannis, Ilinova and Cherepovitsyn, 2021; O'Brien et al., 2019). A strategic management plan makes it simpler to identify the many approaches used by an event for each of its cycles, and with the right preparation, performance may be further enhanced. Before deciding on the best course of action for increased success, event planners can critically assess their alternatives with the aid of the event cycle (Lynch, 2009). 
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Figure 1: Event Cycle
(Source: Created by learner)
     • Planning: The first step in the planning process is to draft a comprehensive      strategic plan that takes into account the event's goals and specific operational procedures (Uzarski and Broome, 2019). A checklist will be created during the planning phase to improve the correctness of the event requirements. Establishing the goals for the proposed event is the first step in the planning process. Next, the kind of event that will best serve to reach the intended audience must be considered. Next, taking into account the overall number of attendees, the location, and additional scheduled activities, the planner will create a budget. 
· Moreover, for attracting more people to the exhibition, the venue will be selected and a list of potential guests will be made in the planning stage. Suppliers are also informed previously by assuming the demand of the event and the date of the event. Thus, the planning stage allows the event planners to evaluate the feasibility of the event and measure the potential success considering the type of event. 
· Delivery: In the event delivery stage, all the planning will be finalised by considering their accuracy before commencing the operations of the event (Dowson, Albert and Lomax, 2022). Both marketing for the specific event and managing the resources required for the exhibition event of Loreal will be gathered. In order to make the proposed event fortunate, the delivery stage plays an important role. Additionally, conducting the safety checks and quality of the offered food to the participants will be checked in this event cycle phase. This can be considered an essential approach for those who prefer beauty products in terms of maintaining daily needs while an exhibition may be beneficial in terms of implementing cultural approaches.
· Post-event evaluation: The post-event evaluation stage aims to create a brief report depending on the success of the exhibition and compare it with the desired outcome (AlWaer, Rintoul and Cooper, 2021). For evaluating the post-event situation, feedback will be taken from the participants and their experience will be evaluated on a scale of 1 to 5. Thus, taking feedback from the participants will help the event planners get better insights into the result of the exhibition event and the experience of the attendees (Silva dos Santos et al., 2020). Moreover, it can also help in making a better plan and supporting future events positively. 
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The primary concept of the event aims at conducting an exhibition of Loreal with a wide range of approaches with relevance to attracting a myriad of target customers. This can be enhanced with the help of ensuring a proper venue for conducting the event while attracting individuals preferring the utilisation of beauty products. Loreal is a major product that has been identified as a preference of customers within the UK beauty products industry. Furthermore, the event aims at influencing the ideas of consumers based on their changing choices, preferences and perceptions while keeping a space for VIPs in terms of enhancing the brand image.
· Ensuring effective platforms for functions and other forms of events that can be identified for the entertainment purposes of a wide range of target audiences. In addition, arrangements for performances and cultural developments are likely to be involved in exhibiting the new products of Loreal.
· Security inside the event area needs to be considered an essential aspect of the proposed event (Mohanty and Choudhury, 2020; Kapelari et al., 2020). Since there will be a presence of a myriad of customers, the presence of security and safety is one of the most essential factors for conducting this exhibition in terms of avoiding the emergence of conflicts.
· A reception area, especially for children and mothers, can be provided to ensure their well-being.
This event will help people to have better interactions with others and provide a better place for individuals to experience different cultures and follow a better lifestyle. With the help of three-dimensional description, EMBOK creating, developing and delivering the proposed event will be easier as it includes both the knowledge and process simultaneously (EMBOK, 2023). 
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Figure 2: EMBOK Model
(Source: EMBOK, 2023)
Domains: The administration, design, operation, marketing and managing the risks are the five main areas of management that help in managing events. Thus, depending on the priority for the exhibition, the health and safety of the participants and infrastructure will be the highest priority. 
· Administration: For managing the financial factors, monetary support from the local authority will be asked for planning the event. Other than that, the involvement of the stakeholders will improve the productivity of the plan (EMBOK, 2023). 
· Design: Considering the programmes for entertainment and providing food will be managed during the designing of the operations. 
· Marketing: Making of effective marketing plan considering social media page by highlighting the major attraction including events and programmes will boost the marketing process. 
· Operations: With the appropriate use of technology and developing the infrastructure of the exhibition venue can help in maintaining the operations (EMBOK, 2023). 
· Risk: Managing all the legal standards, security inside the venue and appropriate decisions for managing health and safety will help in making the proposed event successful. 
Processes: Management, decision optimisation and analysis of the risks are the major processes considered for the planned event. 
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Figure 3: EMBOK Process
(Source: EMBOK, 2023)
Phases: At the initialisation stage the planning was done considering the event criteria and currently the proposed event of the exhibition is in the planning stage. 
Core Values: The core values in the EMBOK framework allow the event planners to value all the parameters for ensuring continuous improvement. 
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Aim
The primary aim of the report is to conduct a summer event based on an exhibition for Loreal in terms of promoting new products and services to a wide range of target audiences while facilitating the well-being of society. Enhancing cultural dimensions and diversity is the primary approach of the report.
Objective
· To enhance the idea of ensuring a reach to customers based on their perceptions of beauty products, exhibitions, cultural diversity and other such services
· To increase the demand for cultural events and contribute positively to society and its well-being
· To ensure interactivity between individuals exhibiting and viewing the exhibition of Loreal at Westminster with the help of identifying a potential range of customers
· To increase the well-being of customers and influence consumers to purchase the new products of Loreal after visiting the exhibition


[bookmark: _Toc150954367]Event Operations 
Ground availability is one of the most essential factors creating risk for the proposed event. Thus, booking the event venue and managing the suppliers by identifying the operations of the event becomes an important step for the event planners (Shipway, Miles and Gordon, 2020). Moreover, the primary skills required for managing the event need to be developed by the event planner before planning for the exhibition. Additionally, the coordination capability of the planners and other employees can boost the performance of the event operations. As the event is planned for 2 days, making an appropriate plan with the relevant activities and required resources becomes essential for the event planners. Arranging a proper ground or open area, volunteers, labourers, monetary support and technologies are highly required for managing the operations of the proposed event. 
· Having efficient volunteers and labour can help in managing the resources and boosting the performance of the operations to complement the planned design and stage in deadline. 
· Monetary support will help in arranging the resources without any disruption, which helps in elevating the performance for managing the event operations. 
· Additionally, using technology inside the ground and at the entrance can help in managing the event security and protect the attendees from trespassers that can hamper their experience. 
Moreover, the planning of the event operation needs to include the catering and entertainment factors including the audio-visual provision to manage the performances inside the selected venue. Thus, the operations such as choosing the venue, inviting the audience and identifying the criteria for success become essential before making the final plan for the proposed exhibition event of Loreal. 
	Activities 
	Start Date
	Duration 
	End Date 

	Identifying the event objectives
	11-06-2023
	20
	1-7-23

	Making a budget for the proposed event
	1-7-23
	10
	11-7-23

	Selection of the venue and target audience
	11-7-23
	15
	26-7-23

	Arranging the programme content
	26-7-23
	7
	2-8-23

	Catering, entertainment and audio video provision
	2-8-23
	15
	17-8-23

	Selecting the team members and volunteers
	17-8-23
	5
	22-8-23

	Identifying key stakeholders and suppliers
	22-8-23
	8
	30-8-23

	Measure the success
	30-8-23
	4
	3-9-23


Table 1: Event Timeline
(Source: Created by the learner)

Figure 4: Gantt Chart
(Source: Created by the learner)
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The preparation of budgets is one of the most important aspects of event management. According to Greenwell et al. (2019), the preparation of event budgets is largely beneficial for the management of finances related to an event. It also helps in establishing costs related to an event while maximising the profits to be generated from it after the event is over. Based on the costs and sources of funding for the event, the following is the budget prepared for this event –
	Income 
	Amount
	Expenditure
	Amount

	Entry fees per adult (with 1 parent)
	£ 9,000
	Fixed Costs:
	

	Entry fees per child (with 2 parents)
	£ 15,000
	Venue hiring expenses
	£ 13,200

	Entry fees for 2 children (with 2 parents)
	£ 27,500
	Insurance expenses
	£ 1,000

	Donations
	£ 3,000
	General and administration expenses
	£ 500

	Sponsorships
	£ 16,000
	Marketing and advertising costs
	£ 800

	
	
	Hiring machinery and equipment
	£ 2,000

	
	
	Permits
	£ 500

	
	
	Legal and accounting expenses
	£ 600

	
	
	Total Fixed Costs
	£ 18,600

	
	
	
	

	
	
	Variable Costs:
	

	
	
	Transportation and telecommunication expenses
	£ 800

	
	
	Cleaning and disinfecting expenses
	£ 400

	
	
	Documentation expenses
	£ 500

	
	
	Decoration and set up expenses
	£ 1,200

	
	
	Salaries to staff
	£ 4,500

	
	
	Additional volunteers
	£ 1,000

	
	
	Food and beverage expenses
	£ 7,000

	
	
	Other miscellaneous expenses
	£ 1,000

	
	
	Contingencies
	£ 1,500

	
	
	Total Variable Costs
	£ 17,900

	
	
	
	

	Total Income 
	£ 70,500
	Total Expenditure 
	£ 36,500


Table 2: Budget
(Source: Created by the learner)
The evaluation of the event budget that has been prepared helps in identifying both the total income and the total expenditure of the event. However, it can be determined that the total income that is to be derived from the event is much more than the total expenditure that has to be incurred. The total income is predicted as £70,500 while the total expenditure is predicted as £36,500. As a result, the total profit that is predicted to be earned from the event is £34,000, which is quite a huge amount. Hence, this event is predicted to be a profitable one, as the total income from the event is much higher than its total expenditure.
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Involvement of innovation and technology in the event management sector allows businesses to improve their operation and productivity of their plans by accessing less workforce and providing better accuracy to the plans (Dillette and Ponting, 2021). Thus, dealing with the issues related to sustainability and evolving technology becomes an essential aspect before making appropriate plans for making the event successful. Event technology trends including technical innovation and internet connectivity are some major factors that contribute to the specific sector additionally influencing the culture and ensuring better involvement of people in social events. Following trends can be considered for the proposed event to be successful.
· Internet connectivity allows for the prohibition of the functional space and food in the venue and people management. Moreover, the emergence of better connectivity through the Internet helps event organisers and planners to get more choices in identifying the prices of the required resources and selecting venues and suppliers (Juliana et al., 2021). Thus, it helps in managing both the event and contributing towards the culture positively. Moreover, controlling the crowd, maintaining security for the attendees and online ticketing and registrations make the process hassle-free and more convenient for the visitors of the exhibition. 
· Modern technical innovation and digital transformation in the industry help event organisations to cope with the growing change in the industry (Alrawadieh, Alrawadieh, and Cetin, 2021). Thus, developing technology in event management operations and organising events becomes easy. Other than that, the implementation of technology allows people to socialise and communicate with others more efficiently. Moreover, including diversity in the business process and managing the people by ensuring the involvement of all the stakeholders can be easier with the use of technology innovation. Interacting with people and making effective palling for the proposed event with a greater success rate can be effectively planned with digital technology. 
· Smartphone applications and the use of social media are other trends in the event sector, as interacting with more people becomes easier with the use of these technologies. Applications help meeting planners, which can be beneficial for both the attendees and organisations, as conducting meetings with the planners becomes easier with the use of smartphones and applications (Amin and Sundari, 2020). Additionally, accessing modern planning tools can efficiently boost the performance of an event and can also be used as an essential management tool for planning. Thus, arranging for people having the same interest and chatting on the same topic allows for making the planning process better, which positively influences the success of the proposed event. 
· Smart events use modern and digital technologies including holograms that provide more value to the experience of the attendees, which leads to higher growth and success of any proposed event. It can be both a virtual event or can be planned using the hologram with the application of digital technology that gives technology the primary role in controlling the overall event experience (Çiğdemli and Avcı, 2022). Thus, the current trend for smart events is helping organisations to plan a virtual event that allows them to maintain social distancing and manage performance with holograms. 
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It can be concluded that the proposed event of the exhibition for Loreal can be done efficiently in the College Garden at Westminster Abbey as the capacity of the venue is huge and the location is also feasible for the attendees. Thus, managing the people and resolving the risk related to health and safety will be easier for 300 people. The event is still in the planning stage and it will take around 3 months to execute the plan and assumed to earn a profit of around £34 thousand after the successful completion of the proposed exhibition. 
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