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[bookmark: _Toc92314552]Introduction
Decision making is making a choice between two or more options. Where we consider the outcome of our options and decide for the best one. We have to visualize our decision in the future and focus on the impact of our decision. Decision making referred to problem-solving. The purpose of the assignment is to show you my understanding of Problem Solving and Decision making and be able to apply my skills in a real life.  
[bookmark: _Toc92314553]Problem-solving and its importance in a workplace
What is problem-solving? Process where recognizing a problem or opportunity and finding the right solution to it. Decision making facing everyone in the world every day, but we gonna talk about Decision making and problem-solving in the Workplace, in the business world.
We have to be creative, tactical, smart, emotionally intelligent and intuitive. We need to be ready to deal with different factors when making decisions as stress, money, time, experience etc. There are many ways how we can make decisions and I am going to show you the way.  
Problem-solving skills allow us to be prepared to handle anything our jobs can throw at us. Being ready for unexpected situations. Problem solvers can observe, judge, and act quickly when difficulties arise when they inevitably do. Every business and every job role has its problems. Every Employee and Employer faces challenges from the most basic decision making to the most difficult ones where teamwork is required.
In such a situation we have three main decision-making types. 
We can make:
 Routine decisions where problems are common and we know the solutions to solve them. ( I am a Manager in the coffee shop, on Monday I saw we running out of mils, so I ordered delivery for the next day morning to make sure they won’t be low through the day.) 

Adaptive decisions when problems are unusual and we make alternative solutions. ( Milk Delivery supposed to arrive this morning but, is running late, we are a Coffee shop and can not afford to open without milk, as a solution I checked near shops and went to buy few bottles in Tesco, to have enough until delivery comes) 

Innovative decisions are when we have never had to deal with that situation before and it requires a creative solution. (One day the basked inside the handle from coffee machine broke, we are unable to buy this exact part on our own and service will take weeks to come and fixe it. I had to think of the shape we needed and the material, also my previous jobs where I still have really good friends that could passe me on their ideas, on the end after all we were able to replace it, using parts of a different coffee machine, testing them and shaping them. For affordable price)

People who have good solving skills think of new ideas, better ways of doing things, make it easier for people to understand things or help save customers time and money.
It is very important to have these skills because employers looking for solutions, not additional problems, they highly value good problem-solving skills. Any Problem has its solution and our job is to find it, make our life and work easier. Because Finding a solution to a problem means stepping forward to our goals. Getting things done and moving on. 
It is very important to educate in this file to grow in our personal life but also our career.  Our decisions write our future. We set the goal (The point that we wanna achieve), we analyse the steps we need to define the problems, collect data to help us understand the situation, Analyse, plan a solution, then begin making decisions in order to get to the goal. 

Our Decisions can be Affected by many Factors like Stress, Education, Experience, Money, Personal Ability, Our Values, Personality, Propensity for risk, Cost, Quality, Time to Marker, Competitive advantage etc.
As a Bussines Owner we have to make sure what is our Main Focus and what is our Second Focus to make the right decision when solving a problem. Sometimes something seems more logical to us, maybe more convenient, too expensive or too cheap to our taste but we have to satisfy the customer. Understand the customer needs and wants in the first place. For a human being is very difficult to get the best out of him in the workplace, when not getting the right treatment. When Employees are unhappy at their jobs it had a bad impact on the final product or service. And it can have a bad impact on the customer. 

1. Problem Definition
2. Data Collection 
3. Cause Analysis 
4. Solution Planning and Implementation 
[bookmark: _Toc92314554]Body of the report 
I have chosen to talk about one of the most common reported problem in the workplace UK.  Research done in 2021 by CYPHR shows that more than one-third of adults in the UK reported experienced discrimination in the workplace or when looking for a job. Discrimination is the unfair or prejudicial treatment of people and groups. Discrimination can come in many different Forms and and It is against the law to discriminate against anyone because of:
· age
· gender reassignment
· being married or in a civil partnership
· being pregnant or on maternity leave
· disability 
· race including colour, nationality, ethnic or national origin
· religion or belief
· sex
· sexual orientation
In all these
· at work
· in education
· as a consumer
· when using public services
· when buying or renting property
· as a member or guest of a private club or association

(Source: www.Gov.uk) 

Even though this problem is against the law it is still the most common, because we have many different ways of discrimination.
The most common reported discrimination in UK is age discrimination, one person out of ten felt discriminated to the point that made a report. Studies show that most reports were from people aged 16-24 and secondary from people aged 24-34. That means that younger people felt unable to work or get a job because of their age. 
The second most common reported discrimination in the Workplace is Gender discrimination. People have been feeling like they weren’t offered the same work position as their colleagues of different gender, or they get less money for the same or a better job than their colleagues   
 They felt like not being treated rightfully based on their skills, Education, Experience. 

[bookmark: _Toc92314555]Case of Study/ Example
I personally felt the same way when I came to UK from Czech republic. 
I was only eighteen years old when I decided to come, I have only finished College. I Studied Hospitality and Graduated as a Chef with the best Grades in my School. I was very confident at my profession in my age. I spend four years in the kitchen I won many cooking competitions but it was not enough when getting a job in the Kitchen. I Found myself working so hard, doing eighty hours a week, covering Head Chef but still being laughed at for being a “baby”. I was getting paid six pounds and seventy-five pence when doing the same job as the other chefs who were older men. I found it really unfair. I did not have the motivation to work there. I was not feeling happy to go to work anymore and cooking became an unwanted job. I Was spending most of the time in my workplace where I was not treated the right way. I never received any pay rise and as an impact of it, I became less productive. I was not doing my job the way I wanted. I stopped bringing in new ideas. I started complaining about my working place because back then I didn’t know these problems could be solved. I felt very unhappy and so did my employer. My solution was to leave the job and look for another one, but I understand that I could have dealt with it differently. Via Communication at first, but there are many steps that we can follow to solve this problem and Discrimination climes are taken very seriously nowadays. 
[bookmark: _Toc92314556]Solution For the Case Study 
Today I would have to deal with the problem differently, I believe that communication is everything and if you, me or anyone ever feel like not being treated right but also the job on its own is the right fit, never choose to quit. Speaking up is the first step I would make today, sending an email second step, keeping all the evidence and as a next step I would try online help and reporting them for Age and Gender Discrimination if necessary.
[bookmark: _Toc92314557]Age Discrimination - usually starts with assuming something about the other people based on their age someone might feel they have been discriminated against because they are over 60. In another case. Or it might be a 21-year-old who claim to be discriminated against because they are being treated differently because of their age compared to their colleague who is 43. For example: “Oh, how could he have enough experience at this age?”, “Few young people caused problems, I won’t employ any more.”, “Young people have an attitude that I don’t wanna see in my office.”, Old people are not thinking clear anymore.” “We need to get rid of old people because they are more likely to be less productive.” 
These people then won’t get the chance to prove them self, without speaking up and standing for themselves. Ege determinated. 
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Alternative Solutions when you feel AGE discriminated at your Workplace as an Employee:
1. Make it a point to interact with younger or older coworkers. 
2. Keep your skills up to date, especially in computers and technology.
3. Stay on top of trends in your career field.
4. Have respect to olders 
5. Don’t be afraid to show the skills that you have 
6. Know your rights (there is a law against discrimination)



How to prevent AGE Discrimination as an Employer 
1. Training young employees because they might not have enough experience 
2. Training older people on new trends and technologies 
3. Make sure all its employees, no matter what their age, are made aware of        opportunities for training and personal development 
4. Give support and encouragement 
5. Identify training needs every year 
6. Never deny employee promotion because of their age 


[bookmark: _Toc92314558]Gender Discrimination - Girls and women suffer most of the negative impact of rigid gender norms and roles. Gender discrimination is where an individual experiences unfavourable treatment due to their gender. Over 8.2 million (26%) employees in the UK feel they’ve been discriminated against on the grounds of their gender (Smeloans 2021). 
People have been mostly saying that they felt like people of the opposite gender got away with more at work, overlooked for promotions on the grounds of gender. Some felt like work was not taken seriously because of their gender, others believe they had attended interviews where they didn’t get the job on the grounds of gender, unfairly dismissed on gender grounds. And it does not just happen to women. People often feel like loosing their life opportunity without being able to change it. 

How to prevent Gender Discrimination as an Employer 

1. promote gender equality in the workplace by being transparent about wages, to ensure women aren’t receiving less than men in equivalent roles.
2. Use Skills-based assignments and compare 
3. Make work-life balance a priority 
4. Educate your workers on gender bias 
5. Have a clear policy on discrimination 
6. Be transparent 
7. [bookmark: _Toc92314559]Improve policies that promote a healthy workplace culture where women and men are valued equally
8. Communicate to your employees 














[bookmark: _Toc92314560]Conclusion
From what I have seen online, how many articles and companies in this filed it seems like the situation with discrimination is getting better, people and companies are more careful and aware of these problems. Getting educated and seem very supportive. But we also have much more available sources and laws that help us to deal with these problems. There is actually increase of discrimination reports over the years. Reports gone up more than three times within just four years, increasing from 9,770 instances in 2014/15 to 35,561 in 2017/18. I Personally hope that is just that people got more aware of it and knows where to go when having a problem. And that the cases are actually going down. 
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