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1. [bookmark: _Toc89981623]Introduction

The present report represents a reflective review on how the module Professional Career Development helped me to achieve and learn some concepts needed for a further employment. 
First, I started to audit my own skills and competencies using both SWOT Analysis and Personal Development Plan (PDP) tools. In this section I defined both SWOT Analysis and Personal Development Plan and I create them for myself. 
In the second section I introduced skills that an effective manager requires and explain how they are acquired and what makes these skills important.
Finally, in the third section I assessed concepts that I learned in class, and I reflected on how those developed me as a professional. 


















2. [bookmark: _Toc89981624]Audit personal skills

2.1 [bookmark: _Toc89981625]SWOT Analysis

According to Sarsby (2016), SWOT Analysis refers to a strategy development and it is meaning is referring to Strengths, Weaknesses, Opportunities and Threats. 
SWOT Analysis has lots of advantages, like:
· It is easy to understand
· It can be applicable to an individual, a team, a business 
· Can be applied in different detailed or complex issues
· Is visual, as can be easy to be communicated to others 
Therefore, the SWOT Analysis helps me to interpret the framework and make decisions, aiding my thinking. 
Exploring each objective of SWOT Analysis, can be useful in this way:
1. Strength: are internal factors that individuals have in control and support an Opportunity or overcome a Threat.
2. Weaknesses: is also an internal factor that individuals have in control, is harmful and is the result of being unable to take an advantage of an Opportunity.
3. Opportunities: are external and cannot be in control but can be helpful and can be tangible or intangible. 
4. Threats: are external and harmful factors over which individuals have no control. 







	Strengths
· Empathic
· Generous
· Open-minded
· Creative
· Passionate
· Idealistic
	Weaknesses
· Unrealistic
· Self-isolating
· Unfocused
· Emotionally vulnerable
· Desire to please other
· Self-critical

	Opportunities
· Getting a good degree
· Current location has many jobs in Health and Social Care
· Health and Social Care sector needs employee
	Threats
· No job experiences
· Possibility of not passing degree
· High number of applicants with experience
· No driving licence



Figure 1. 














2.2 [bookmark: _Toc89981626]Personal Development Plan

Through personal development panning individuals can establish aims and goals, which refer to what they want to achieve or where they want to go in short, medium, or long-term related to career, assessing current realities, identifying need for competence or skills and selecting development activities that meet their needs. 
Personal development plan helps individuals to consider where they are, where they want to go and how can get there (CMI, 2021). 


	What are my goals?
	When do I want to achieve?
	What obstacles might get in my way?
	How can I improve my chance of getting my goal?
	Where can I go for support?
	Review:
How am I doing?

	Working in Health and Social Care field
	I would like to find a job in the next 6 months
	Lack of experience 
	Setting up email alerts to notify me about the new jobs
Keep focused on subject, continue to read about it. 
	Jobs websites
University
	


Figure 2.







3. [bookmark: _Toc89981627]Analyse effective manager in Health and Social Care skills

As an effective manager, in Health and Social Care, leadership and management skills are essential.  As a leader the vision and plan for developing of the organisation or service is created and the communication become effectively as the team commit to it. Managers take in consideration that the vision is successfully achieved (Social Care Wales, 2017).
The National Occupational Standards for Leadership and Management of Care Services (2014), states that management involves: “the ability to set the operational direction and organise the effective running of the service provision to meet overall service needs including ethical, legislative, regulatory and organisational requirements. Effective managers facilitate and organise resources in order to optimise the performance of others, allowing them to carry out tasks and achieve goals efficiently and effectively. They provide clarity and accountability that enable teams to meet their objectives”. 
A manager needs to have a series of qualities and skills:
· Qualities: passion, enthusiasm, integrity, creativity, openness, honesty, compassion
· Skills: Communication and Interpersonal skills, Organisational and planning skills, Conflict management skills and self-developing.  
The skills stated above can be learned and developed and for a manager is useful to reflect to it is own skills and there where it might be necessary to be developed so can become an effective manager (Social Care Wales, 2017). 
a) Communication and interpersonal skills: these help to engage employees and achieve success. Through a good communication and interpersonal skills managers can have as a result a positive change in the service setting.  It is revealed in the Ahmad (2012), that if there exists a barrier in trying to bring changes or to inspire others is because of a poor or lack of communication skills. Also, through interpersonal skills, such as abilities to motivate, involve others, build the team, communicate can achieve effective results. 
b) Organisational and planning skills: being organized can allow as a manager to meet important deadlines, have a low stress, and accomplish with the managerial duties more efficiently. Organizational and planning skills can affect managers performance and use resources efficiently. Also, the settings goals such as professional goals play an important role in working hard and perform well being focused on employee objectives (Indeed, 2021).  
c) Conflict management skills: According to Andrew (2015) clinicians in Health and Social Care sector tend to be perfectionists with a high sense of responsibility and significant communication deficit. Conflict management skills are essentials as the key to the conflict is prevention. Confronting with conflicts between health care staff can led to the negligence among patients and refusing treat them. The managers should have the ability of being a mediator at the highest level and be neutral in a conflict situation as both, hurt people and angry people can communicate effectively and get a solution. 
d) Self-developing: developing yourself is another important key that a manager should have. The managers should be aware what is the current level of their performance, satisfaction, and effectiveness. When the clear vision of what they want to improve the basis would be the intention of commitment the actions and goals. The practice and daily focus of the behaviour they want can achieve durable improvement in effectiveness and performance (Bradley, 2020). 



















[bookmark: _Toc89981628]4. Reflective review on concepts learned in class

4.1 [bookmark: _Toc89981629]Setting goals and objectives (SMART)
According with MindTools (2021), then when people work very hard but do not seem to achieve anything us because have not spend time thinking about what they want to achieve and have not set themselves goals and objectives. When set a goal, people need to think what they want to achieve and then to make it happen. To set a goal need to be SMART (specific, measurable, attainable, relevant, and time-bound). Setting goals and objective is a process for thinking about the future people want for themselves and for motivation to turn the plan into reality. 
4.2 [bookmark: _Toc89981630]UK Employment Law
UK Employment Law legislation refers to the different acts that make the employee to have a defined conduct, and to have benefits or rights. Also, maintain a good relation between employer and employee (Informi, 2021). 
A table about what law to be aware off when in different circumstances of employment is showed below.  
	Employee stage
	Laws to take in consideration

	Recruitment
	Equality Act 2010, Rehabilitation of Offenders 1974, Data Protection Act

	Pre-employment checks
	Safeguarding Vulnerable Groups Act 2006, Immigration, Asylum and Nationality Act 2006

	Employment offer
	Employment Rights Act 1996, The Fixed-term Employees (Prevention of Less Favourable Treatment) regulations 2002, The Part-time Workers

	Training and Development
	Equality Act 2010, Employment Rights Act 1996, Education and Skill Act 2008, The Employee Study and Training Regulations 2010

	Change in personal circumstances
	Employment Rights Act 1996, The Flexible Working Regulations 2014, Employment Act 2002

	Performance Management
	Equality Act 2010, Employment Rights Act 1996

	Industrial Action
	Trade Union and Labour Relations (Consolidation) Act

	Mergers and Acquisitions
	The Transfer of Undertakings (Protection of Employment) regulations 2006 

	End of employment
	Employment Rights Act 1996, Equality Act 2010, The Trade Union, and Labour Relations (Consolidation) Act 1992, The Collective Redundancies, and the Transfer of Undertakings (Protection of Employment) (Amendment) Regulations 1999


Figure 3. 
4.3 [bookmark: _Toc89981631]Learning theories
All what people know, all what people can do and all what people believe is a product of them learning. Learning is responsible for what people are and even those who left education continue to learn every day. 
According to Honey (2006), learning includes both the internal process of learning (where the information is taken and processed by people brain) and external process (where people can demonstrate can do different things they could not do before they had learned). 
Honey (2006), stated a list of how learning can be achieved, and few examples are: 
· Active and passive learning: listening, watching, listening.
· Taught and self-managed learning: from other people experiences and take care of our own learning.
· Reactive and proactive learning: after an experience and by having a plan to achieve.
· Desirable and undesirable learning: learn things that are beneficial and things that are inappropriate. 
4.4 [bookmark: _Toc89981632]Self-awareness methods
When people become aware of some aspects of traits, behaviour or feelings is named self-awareness. Self-awareness develop since early years as a child. 
Self-awareness can be divided into external self-awareness where people lead to anxiety because of the way they think are perceived by others and internal self-awareness where people are aware of aspects of themselves (Cherry, 2020). 

In order to help myself to have a reflective review about the above concepts learned in class, I will use the Gibb’s reflective cycle. The Gibb’s reflective cycle benefit is to make reflections in writing onto literacy works I worked on, and I still need to work on (Adeani et al, 2020).
The Gibb’s reflective cycle refers to follow six steps: 
1. Description – What happened?
The above key concepts (setting goals and objectives, UK employment Law, learning theories, self-awareness) where taught in class. To achieve the essentials skills and learning objectives for each concept I used the class resources, such as lecture notes, videos played in class or Moodle quizzes. An important activity that helped me to understand better those concepts was the Mock interview Assignment with my lecturer. 
2. Feelings – What were you thinking and feeling at the time?
I knew from the first week of the module that I must create my CV, write a cover letter, and find a job I want to apply. I felt nervous as I was worried about how the mock interview will run, and how I will face with the situation. As how the quiz about self-awareness said, the quiz test taken in class, based on my answers and a friend answer, I was found being a seeker (with low internal and external self-awareness development). Based on this, I felt stuck and nervous about how I will perform and how I will be seen by my lecturer while interviewing me. 
3. Evaluation – What was good and bad about the experience?
The experience of mock interview was extremely helpful for me. Preparing for the assignment I reached all the key concepts studied in class. 
I was able to find a job that I can apply for, my skills matched with the job requirements, and I set my objective SMART. Also, I had knowledge about the Company that offered the job, and I had a cleared view about what are my strengths and weaknesses. Moreover, I felt that I can face with a similar situation with now doubts that will be better as I know how to prepare for the interview.
4. Analysis – What sense can you make out of the situation?
The feedback received from my lecturer helped me to gain confidence and be convinced that I can do more and well than I taught. I left a verry good impression and the result based on the graphic used by my lecturer said that ‘I am hired’, which means that I accomplished with requirements like: 
· I demonstrate confidence through my voice, body language and had eye contact
· I provided detailed and coherent answers to questions
· I clearly explained how skills and qualities match the job description

5. Text – How do class readings and lectures relate to your understanding of the incident?
The scheme of work for this module it was useful for me. I found a link to a reading list sources that relate with the topics learned in class. The videos were easy to understand and accessible any time during the term time. Moodle quizzes were done in every class and identified what was our understanding and what we need to work on, based on the results. I came back to the recording classes every time when I felt that I have a lack of knowledge about a topic. 
6. Conclusion – What did you learned? / What else could you have done better? 
I learned that I could improve my lack of internal and external self-awareness, and I think I made a big step when faced with the mock interview and find what the feedback is. 
Also, I am aware about the fact that I should take a plan action in order to motivate myself to achieve my goals and not to quite during the time. 

















4. [bookmark: _Toc89981633]Conclusion

While completing the Professional Career Development I am successfully able to know what the skills are needed for working effectively. 
I can demonstrate that I am aware of personal strength and weaknesses, and how to manage them for further employment. 
Moreover, I am able to establish employment goals and I understand the importance of developing a personal development plan.  
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