1. Internal Environment Analysis:
1.1. SWOT analysis:

What is a SWOT analysis? 
What is it used for in business? 
What does it help businesses to do, and what are its limitations?

	Strengths 
	Weaknesses

	List 3-4 Strengths 
	List 3-4 Weaknesses

	Opportunities
	Threats

	List 3-4 Opportunities
	List 3-4 Threats



2. External environment analysis:
2.1 Microenvironment Analysis: Porter’s 5 forces analysis 

What is P5F analysis? 
What is it used for in business? 
What does it help businesses to do, and what are its limitations?

	Porter’s Five Forces
	High/Moderate/Low
	Explanation

	Threat of New Entry
	
	

	Supplier Power
	
	

	Buyer Power
	
	

	Threat of substitutes
	
	

	Competitive rivalry
	
	




2.2 Macroenvironment Analysis: PESTLE Analysis

What is PESTLE analysis? 
What is it used for in business? 
What does it help businesses to do, and what are its limitations?

1. Political Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
· Government stability
· Trade regulations and tariffs
· Tax policies
· Labour laws
· Political support or pressure

Justification 
________________________________________________________________________________________________________________________________________________________

2. Economic Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
· Inflation and interest rates
· Exchange rates
· Unemployment levels
· Economic growth trends
· Consumer disposable income

Justification:
__________________________________________________________________________________________________________________________________________________________________

3. Social Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
Examples to Consider:
· Demographic changes
· Cultural attitudes and lifestyle trends
· Education levels
· Health consciousness
· Consumer values or ethical awareness
Justification:
__________________________________________________________________________________________________________________________________________________________________

4. Technological Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
Examples to Consider:

· Automation and innovation
· Research and development (R&D)
· Digital transformation
· Access to technology
· Cybersecurity and data protection

Justification:
__________________________________________________________________________________________________________________________________________________________________

5. Legal Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
Examples to Consider:

· Employment and health & safety laws
· Consumer protection regulations
· Industry-specific legislation
· Data protection (e.g., GDPR)
· Intellectual property laws

Justification:
_________________________________________________________________________________
_________________________________________________________________________________

6. Environmental Factors: Based on your research, choose which factors might influence the company and justify your choices. You may also include other factors not listed.
Examples to Consider:
· Climate change and carbon emissions
· Waste management and recycling
· Environmental regulations
· Sustainability initiatives
· Resource scarcity

Justification:
_________________________________________________________________________________
_________________________________________________________________________________

