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                                                              Change management plan at British Airways



Introduction
This report examines the British Airways project's change management and action phases, resulting from collaborative research and change management, it provides evidence of meeting outcomes.
This paper explores how British Airways responds to change, influences the business environment, and utilizes change processes to gain a competitive advantage. As well as exploring the role of the change agent, it introduces various tools and techniques you can use to plan, launch, and manage a program of change successfully. Change affects an individual's well-being, and managers have a key role in supporting an individual's transition. (Change Management, 2007)
Businesses constantly adapt their operations to changing circumstances as they evolve in an increasingly complex and dynamic business environment. As a result, organizations need to make significant investments to adjust to the changing climate. The process of managing change is complicated and risky. Because of this, many organizations struggle to implement organizational change and fail to achieve results as expected. (Abdelouahab and Bouchra, 2021)
Changing a business strategy takes time and money, significantly impacting the organization's success. It is unavoidable for a company to face change, so it needs to determine how to manage and adapt to it successfully. Organizational leaders must have the skills to drive and manipulate change while ensuring that the transformation is strategically aligned with business goals to implement organizational strategy successfully. An organization's failure or success depends on the ability to initiate, plan, and monitor the project it will drive, prepare it for transformation, ensure stakeholder buy-in, and engage an executive sponsor to champion the change before, during, and after it occurs. (Burnes, 2011)
It has been shown in several studies that 60–70% of organizational change initiatives fail. (Burnes, 2011) In response to the high failure rate, there has been a sustained interest and concern in finding out how to reduce failure and increase the success of organizational change. Researchers and consultancy firms have developed several change management models to help organizations succeed in their change projects.

British Airways
There is nothing more magical than flying - it is one of the greatest achievements of humankind. We gain a greater understanding of the rest of the world; we grow closer to our loved ones and we can explore new cultures and experiences. We rely on it to drive our economy, create quality jobs, and deliver aid when it is most needed. Despite this, we acknowledge that flying poses a threat to our environment, and we need to take immediate action to minimize its effects. The British Airways team is committed to making the future a better and more sustainable one. The program is called BA Better World. (British Airways, 2024)
The goal is to minimize our impact on the planet and maximize our contribution to society. To build a strong, resilient, and responsible business, we spend a lot of time creating wonderful places to work, reducing our emissions and waste, and contributing to our local communities. With our actions, we will contribute to making a more connected world for everyone, and we look forward to bringing together our people, our customers, and our partners to achieve our greatest goal. (British Airways, 2024)
Involvement
The researcher started working as an assistant manager for British Airways company in 2020.
Responsibilities: supervise and ensure compliance with aviation regulations and company standards throughout the day; keep track of staff rosters to ensure optimal coverage, and handle any last-minute changes due to sick leave or other emergencies; make sure customer complaints and issues are addressed promptly and that passenger satisfaction is high; motivate and guide employees and provide them with training and development opportunities; compliance with aviation regulations and company policies is a requirement for all operations.
Objectives: make sure you provide top-quality service to your customers; provide effective responses to feedback and complaints from customers; train and equip staff so they can perform their roles efficiently; develop business growth and innovation strategies in collaboration with senior management.
Changes
The company continues to focus on improving the customer experience through modernized cabins, new routes, and improved connectivity. Airline partnerships and technological advancements demonstrate its commitment to staying ahead of the competition. (British Airways, 2024)
With £7bn in investment, we plan to transform the way we do business and revolutionize the way we work in five key areas: world-class customer service, operational and technological excellence, modernizing our IT estate, improving the workplace, and building a sustainable culture. As part of our 3-year transformation journey, we will be guided by our BA Better World commitments to People, Planet, and Responsible Business. (British Airways, 2024)
We launched a new investment program to transform the colleague experience after welcoming 7,500 new colleagues in 2023. As a company, BA aims to create a lasting, positive impact and be a place of pride for our people to work. (British Airways, 2024)
Efficiencies are being improved by investing in advanced technologies. Cargo handling will be made more efficient at Cincinnati/Northern Kentucky International Airport using autonomous cargo tugs. (Northern Kentucky Tribune, 2024)
This technology will be offered at all major airports, allowing deaf passengers to receive important travel and safety information without having to rely on a translator or assistant. AI-powered ASL technology will also be available on the airline's website, allowing passengers to access relevant information quickly and easily. (Northern Kentucky Tribune, 2024)
British Airways has reinstated flights to Guyana after over four decades, introducing a new route from London Gatwick to Cheddi Jagan International Airport, with a stopover in St. Lucia. Moreover, they have marked the first anniversary of the Cincinnati to London Heathrow service, emphasizing its beneficial effects on business travel and tourism between the two areas. (Northern Kentucky Tribune, 2024)
As part of the airline's business class upgrade, the airline now offers the Club Suite, which provides improved privacy, direct aisle access, and a host of updated amenities. As a result of this enhancement, the passenger experience on various long-haul routes is strongly enhanced. (Head for Points, 2024)
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