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ASSIGNMENT 1 
Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1003 word count)

This essay will analyse the Independent Office for Police Conduct (IOPC) as one of the independent governing bodies that hold the police accountable to the communities they serve. Looking at difficulties the organisation face, ways they overcome and cope with these difficulties and examples of such.
The IOPC website states:
The IOPC oversees the police complaints system in England and Wales. They investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. They use learning from their work to influence changes in policing. The IOPC is the reformed Police watchdog, ‘Independent Police Complaints Commission.’ (Independent Office for Police Conduct, 2020).
The IOPC aims to promote integrity within policing using a reformed police complaints and discipline process that focuses on lesson learning. The main focus point that the IOPC promotes extensively is them being ‘balanced, fair and totally independent’.  This being a key component in their efforts to gain the public’s trust and to ensure their users that they are not influenced by any police force in which they have contact. However, the reliability of the IOPC is often under scrutiny by the public, members of the IOPC or by Political representatives. These people sometimes find their investigation conclusions inappropriate or unsatisfactory.  In addition, these outside bodies, with their professional, personal backgrounds and history of police contact often being exposed and examined; closely monitor the persons working within the IOPC themselves. 
For example, as seen in an article from (UKCP, 2018) Carol Howard who, after leaving the MET Police, joined the IOPC.  Irrespective of the reasons that Carol Howard left the MET police, the IOPC employed an ex-police officer to investigate serious matters relating to serving police officers.  Despite the concerns that Carol in this case might be not be entirely independent because of her police background, she has since left the IOPC due to her concerns they are far from independent, providing statements such as ‘The IOPC believe their duty is not to investigate officers but to protect the reputation of the police force concerned and its senior officers in particular.’
Situations such as this undermines the core principles of the IOPC, that of them being balanced, fair and independent. Hiring a person who could possibly have some close friends within the police force, or the opposite, a bias against the police due to treatment while in the role their selves. Irrespective of the person’s bias statement, they are not suitable to work within an organisation that should be impartial and independent. 
The Police and Crime Act 2017 was brought into play on 31st January 2017, the purpose of such was to ‘’enhance the democratic accountability of police forces and fire and rescue services, improve the efficiency and effectiveness of emergency services through closer collaboration and build public confidence in policing’’ (Local Government Association, 2017). This act provides further means in allowing the IOPC to investigate police conduct and hold them accountable to those they serve. 
The act made changes to the already standing Police and Criminal Evidence Act 1984, including the following:
· Initiate its own investigations without a Police force referring particular cases. 
· Re-open cases if necessary, for example if new evidence becomes relevant.
· Abolishing ‘Managed’ and ‘Supervised’ investigations to become more independent. 
· Investigate all disciplinary investigations against Chief Officers. 
· Present cases against officers in the police disciplinary process when the force disagrees with the IOPC’s findings.
· Increase the accountability and transparency of the Police Federation for England and Wales by extending its core purpose to cover the public interest and making it subject to the Freedom of Information Act 2000
The Director General of the Independent Office of Police Conduct Michael Lockwood said:
Public confidence in policing is best served by robust and independent oversight. People need to know that when things go wrong, or serious allegations are made about police officers, they will be thoroughly investigated by a truly independent body. That’s the role of the IOPC; it’s crucial work, and I’m proud to be a part of it. (Home Office, 2018). 
The IOPC’s role in holding the Police accountable for their actions is a tremendously difficult role that is continuously being assessed and analysed by experts and the public they operate to.  Take for example the recent case of Wayne Couzens, the MET police officer who has been charged with kidnap, rape and murder.   The IOPC is now facing an unimaginable amount of pressure with regards to conducting the investigation into the failures of both the vetting procedures during Couzens’ application to join the MET Police and the initial dealing with an indecent exposure complaint made against Couzens just three days before he kidnapped, raped, and murdered Sarah Everard (BBC News, 2021). The media has stated the shortfalls of the vetting process and the initial investigation into the indecent exposure report, if investigated/completed correctly could possibly have prevented the kidnap, rape and murder of Sarah Everard. As seen in this example the IOPC holds a delicate position in sensitive cases often between police forces, public and the families of wronged victims.   
In conclusion, the role of the IOPC is one of exceptional importance and responsibility. The IOPC face a multitude of obstacles in their role of holding the police forces they investigate accountable for their actions. As can be seen by the analysis in this essay, the key to their role and success in what they do is ensuring the public and the communities they represent trust them and that they remain independent throughout all work conducted, from the beginning of the investigation through to the given conclusion. The IOPC is a necessity for our communities, to ensure that the Police are held accountable for work conducted and mistakes made, without the IOPC and other alike independent bodies such as ‘Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services’ the fundamental underpinnings of our democratic way of life would be compromised and rendered unimportant, thus creeping into the Human rights aspect of the public using the IOPC. 
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Essay two title: 

Examine the ethical dimension of ‘real time’ operational decisions. (1013 words)

What is meant by the term ethical? Looking at the individual of this word being ‘Ethic’, this is a particular moral belief, rules about what is wrong and right, which are often adopted by persons and organizations to ensure they operate fairly and appropriately. 
This essay will look at the main contributing factors that influence ‘real time’ operation decisions. It will first look at National Decision making model that the Police incorporate in their daily duties while on duty and how this can affect the decision made. It then will look at the Code of Ethics put in place to maintain professionalism and appropriate behaviour while dealing with operational incidents. Finally, looking at the difficulties that Officer’s face when having to make these ‘real time’ operational decisions, the impact this has and the implications of their decisions. 
The National Decision Making Model (NDM) is a decision-making model used throughout the police service. It is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable, proportionate, lawful and ethical way (College of Policing, 2013a). Due to the fast-moving environment, police staff work within the NDM was designed and put in place to aid the real time decision-making process for Officers. Meaning they have a reference guide in their reach to refer to, ensuring the fundamental points of each incident are covered. Although the idea of the NDM is very impressive, the reality of those Officers in critical incidents being able to remember the information provided during NDM training, rationalise and then implement their action plan correctly is a considerable ask. Often the stress faced during these incidents can obscure not only the ethical dimension but also the logical dimension of their decision-making.
The Code of Ethics - Section 39A Police Act 1996 (College of Policing, 2014) work in conjunction with the NDM and is the main factor taken into consideration.  The Code of Ethics look at a list of theoretical questions that the decision maker should consider, the questions include the following: (College of Policing, 2013b).
· Is what I am considering consistent with the Code of Ethics?
· What would the victim or community affected expect of me in this situation?
· What does the police service expect of me in this situation?
· Is this action or decision likely to reflect positively on my professionalism and policing generally?
· Could I explain my action or decision in public?
These questions aim to guide the decision maker and ensure their decision sits within the ethical dimensions of the service.   The Code of Ethics often come naturally to Officers as they inhabit the problem solving and logical thinking minds that were noticed during their application process, hence them being selected to undertake the role. However, several factors can influence the decision-making regardless of biological makeup, experience or prior exposure to critical incidents the officer dealing has. 
The main factor facing officers at operational incidents when making ‘real time’ decisions is the stress element that is an automatic response, a natural instinct, implemented by chemical reaction in the brain. ‘Symptoms of stress with the most impact on decision-making are those, which affect the process of thinking. Under great stress, the process of thinking is characterized by loss of concentration, inability to perceive new information, hampered short-term memory, Rumination, lack of initial planning of actions, and hasty decision-making’. (Massa et al, 2002, pg. 3) However, the reaction to stress does differ from person to person due to factors such as, personality, previous experience and resilience to stress.
Not only can the reaction to stress differ, but the triggers of stress can also differ.  ‘For military and fire ground environments, the stressors for decision makers have been shown to be time pressure, potential threat, workload, and environmental conditions such as noise and weather’ (Flin, 1996) these factors can also be experienced by Police Officers. This stress can undermine their confidence and performance, which in turn effects the decision-making process. Therefore, highlighting the issue is the decision they make ethical and in accordance with policies in place. 
Another factor than can affect the ethical dimension of the ‘real time’ operational decision-making is the officer’s personal feelings also known as their unconscious biased.  Although it is instilled into officers to complete their duties impartially, it is human nature to experience emotions and form your own opinions, whether or not they are spoken aloud. This unconscious biased could affect the ethical element of the decision-making in real- time. For example, if the situation is a domestic assault by parent on child and the attending officers are also parents, this could alter their professional judgement and they could jump to conclusions without knowing the full details of the case, in this instant the ethical dimensions have not been thought about. Another example would be if an officer attending has previously been in an abusive relationship, their stress triggers could be more affected by the scene at a domestic assault and from this, their judgement and operational capability impaired.

In conclusion, many ethical dimensions play a part in the operational decision in ‘real time’ operations, all of which hinder the reliability of the decision being ethical. Knowing that ethical elements can be challenging to incorporate during real time operation scenarios the Police organisation have attempted to put model frameworks in to assist officer’s decision making while at these fast-paced high intensity emergency calls.  
Although the models and framework cover all elements of professional decision-making and provide an in-depth structured plan, the reality of putting these into place at every incident to ensure meeting guidelines is a significant expectation. Not only does the officer attending the incident experience the trauma of the incident, they face the stress of knowing they have to make quick diplomatic and concise decisions, but they also face the stress of investigations, warnings and possible discharge from service if the decision they have made has been incorrect. The ethical dimensions are critical for the trust and compliance of the public; it is the framework by which UK police forces operate by to ensure consistency throughout.
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Essay three title: 

Assess the impact of organisational justice on police agency. (1071 word count)

This essay will focus on police agency staff and the impacts of organisational justice in the workplace. The term organisational justice will be examined, with each section being dissected and the impacts then being linked with police staff. 
The term ‘Organisational Justice’ refers to the employee’s perception of how fair they find their workplace procedures, interactions and outcomes. The perception the staff have can influence their behaviour, job satisfaction and overall, the company’s success (Baldwin, 2006). The construct of Organisational justice is made up of three main principles those being, Procedural justice distributive justice, interactional justice and informational justice. 
To understand the impact of organisational justice on the police agency we first need to delve into the meaning of the term and assess the different topics that are pinned under the umbrella term of organisational justice. 
The first construct of organisational justice is Procedural Justice, which is defined as,
‘Procedural justice refers to fairness issues concerning the methods, mechanisms, and processes used to determine outcomes.  For example, these issues might involve considerations about the proper way to conduct a decision-making process, a dispute resolution process, or an allocation process in an organisation.’ (Folger and Cropanzano, 1998)
Issues that can cause a low level of procedural justice are, but not constricted to, favouritism, not listening to others opinions and not considering all the information available while in the decision making phase. This could be experienced when dealing with promotions, pay or disciplinary actions. The impact of such on police agency workers could lead to counterproductive behaviour, a lack of trust and a detachment from the loyalty they provide the service. 
The second section is called ‘Distributive justice’; this is the perceived fairness in the distribution of outcomes when compared to the outcomes for others. Within this section, there are three theories that display the different types of outcome types that employees seek. 
· Equity Theory – Individuals believe they should get back what they put into the company, they put enormous effort in they should get enormous rewards. 
· Equality Theory – Employees believe that all the rewards and outputs should be the same regardless of factors such as prior experience and education. 
· Needs based Theory – Employees who believe that those who have greater needs deserve more, for example if an employee has a sick child, they will use this as an excuse to expect more in terms of pay, leave or job flexibility. 
Next is the ‘Interactional Justice’ this is often lined to procedural justice, but due to its significance is considered in its own right. The term refers to what degree do the managers treat their employees with respect, dignity and provide emotional support. It is important to highlight that if the employees perceive the organisation’s interactional justice is high then this reduces the effects of distributive justice. In context if employee’s feel they are treated with respect and dignity then their perception of fairness in the distribution of outcomes will be higher. 
Often intertwined within the interactional justice is ‘Informational Justice’, this looks at whether the information used in the decision-making was shared fairly. It is recognised that even if the outcome is not what the employees wanted, if the method of decision making has been shared with them, they are more likely to understand. 
The police agency can be affected by a lack of organisational justice if, for example, a new supervisor was to conduct a performance review on an employee after being their supervisor for only a short amount of time. The employee could have been putting in exceptional effort and producing high standards of work for the last six months; however, the new supervisor would not know this and provide a basic and generic performance review, which would not reflect their performance. This in effect could result in a self-fulfilling prophecy; Smelser and Baltes (2001) have defined this as ‘A self-fulfilling prophecy occurs when an originally false social belief leads people to act in ways that objectively confirm that belief.’ Meaning in this given example the employee thinks, if I am going to get a half-hearted basic performance review then I shall put in half-hearted work.  
Another impact faced by police agency is caused by interactional justice, where staff feel like they have not been treated fairly or with respect. For example, if a work decision has been made, it has had a negative effect on the employee and no emotional support has been offered. This would massively affect the employee’s wellbeing. The wellbeing of staff is fundamental for the success of an organisation as stated by the Chartered Institution of Personnel and Development,
Investing in employee wellbeing can lead to increased resilience, better employee engagement, reduced sickness absence and higher performance and productivity. However, wellbeing initiatives often fall short of their potential because they stand alone, isolated from the everyday business. To gain real benefit, employee wellbeing priorities must be integrated throughout an organisation, embedded in its culture, leadership and people management. (Chartered Institution of Personnel and Development, 2021)  
In terms of information about how decisions are made, if this information is not shared appropriately with the employees who are the victims of the decision then this can have a negative impact. As a result, police agency could adopt the opinion that their organisation is untrustworthy, this coming from interactions with their managers in the form of information sharing. 
Whitener et al. (1998) developed a typology of five broad categories of managerial trustworthy behaviour:
· Behavioural consistency (consistent treatment within and across employees)
· Behavioural integrity (consistency between words and deeds)
· Sharing and delegation of control
· Communication (e.g., accuracy, explanations, and openness); and
· Demonstration of concern.

All of which will be monitored and used by police agency when assessing the levels of interactional and informational justice they receive at work.

In conclusion, the organisational justice that occurs within a company, in this case the police force can have a detrimental effect to the success rate and outputs. If the organisational justice is correctly executed, then the employees are more likely to complete their work to a higher standard and be motivated to provide for the organisation. There is a considerable list of factors that can affect police agency staff, which have been discussed above.  The main learning factor from the assessment of organisational justice is that an organisation must pay attention to their organisational justice footprint and ensure the staff feel they are being treated fairly, with respect and are involved in decision-making that involves them. 
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Essay four title: 

[bookmark: _Hlk90866813]Analyse potential links between serious and organised crime and public protection issues (1013 word count)

This essay will analyse potential links between serious and organised crime and public protection issues. Firstly, looking at the meaning of serious and organised crime and understanding their methods of operation. Then focusing on the public protection elements linked to serious and organised crime and the Police’s involvement strategies to ensure protection. 
Serious crime is defined in Section 93 (4) of the Police Act 1997 as conduct which:
(a)  Involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose or
(b) The offence or one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more (College of Policing, 2013).
Similarly, to the definition of Serious crime, Organised crime is defined as, ‘’Planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain’’ (Criminal Prosecution Service, 2019).
The two are closely connected and often intertwined, meaning one results in the other. As can be seen from the definitions provided both are conducted by people working together for a common goal, that goal primarily being a financial gain. 
The National Crime Agency continually assess the threat from serious and organised crime groups and have stated that the threat of their operation is on the increase and those involved are frequently looking for new ways to exploit, sexually exploit or by any other means make money. 
The persons involved in Serious and Organised crime prey on the vulnerable members of the community in particular, using them as tools in their operation of exploitation and crime commitment. 
Although serious and organised crime is often seen as a large-scale operation, the roots of the crime are conducted in local communities and small towns are used as means of operation, thus affecting the public. 
Serious and organised crime is mostly committed in the public sector by groups known as Organised crime groups, OCG. These groups consist of three or more persons who work together to carry out criminal activities.  The level of sophistication that the OCGs operate at depends on their level of crime. Some OCGs run international crime platforms with high levels of capability, whereas others engage in criminal activities that require less competency for example, low level drug running, theft, and violent crimes.  
One of the most common criminal activity committed by OCGs that affects the protection of the public is drug trafficking. The estimated cost of illegal drug trafficking on the United Kingdom annually is £3.5 billion pounds and causing an estimate of over 2,000 drug related deaths yearly (The Crown Prosecution Service, 2019). Drug usage effects the public in a variety of ways including but not restricted to the following: an increase in child abuse, exploitation, and neglect. This is because the parents become addicted to drugs and therefore become unable to correctly care for their children or possibly using their child as a method of payment to acquire the drugs. This behaviour puts a significant strain on the social services, national health service and those involved in that process of implementing safeguarding for the child. 
Drug use and trafficking creates an unsafe society for the location in which the crime is being committed. The society surrounding suffers in terms of the crime rate increasing, the quality of life of the residents decreases and the economic wealth of the area devalues due to the location not being a desirable area to live, work or socialise. For example, in the article for Public Health England, estimated that in the research year of 2010/2011, 54% of the £10.7 billion cost of drug usage in the country involved drug related crime (Barber, Harker and Pratt, 2017). This figure shows the criminal impact drugs have on the local community and how this can implement a depriving spiral for the area. 
The Government launched a plan to tackle serious and organised crime, in order to reduce the level of crimes being committed and the impact on the local communities in which it is taking place. The plan implemented in 2013 looks at pursue, prevent, protect, and prepare (Local Government Association, n.d ). Pursue the persons involved to prevent their involvement, Prevent the activities occurring in the first instance, protect those more likely to be exploited and used for the commission of serious and organised crime and Prepare police and other agencies involved in the impacts of serious and organised crime. 
In May 2020 the National Crime Agency working alongside linked police forces internationally launched ‘Operation Venetic’. During this the hard work and dedication of officers and specialists involved resulted in a military graded secure messaging platform being hacked into which revealed evidence of planned murders, drug dealers’ details and address and planned routes of drug trafficking. From the success of this operation police have seized 5,646kg of Class A drugs, 8,789kg of cannabis, 165 guns, 3,404 rounds of ammunition and almost £76million in cash. The success of this operation so far means the operation of the organised crime groups involved has been disrupted thus protecting the local communities (Knowles, 2021)
Overall, the links between serious and organised crime and public protection issues are infinite with the issues varying from low level theft and assaults to large scale exploitation cases and international drug dealing. Each crime is linked and serves a bigger purpose, that being feeding the Serious and organised crime’s growing assets, capabilities to conduct crime and economic gains.  It is clear that the communities in which organised crime takes place suffers in a range of ways from lack of job opportunities, criminal damage, lack of community cohesion and decrease in estate value. With Serious and organised crime having such a devasting factor on both local communities and bigger organisations such as the National Crime Agency and the National Health Service, it is continuously being assessed and strategical plans being implemented to tackle the effects. 
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