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[bookmark: _Toc133512388][bookmark: _Toc133512420]Task 1: Report (2500 words)


[bookmark: _Toc133512389][bookmark: _Toc133512421]Introduction 

In today’s world, critical thinking is essential to succeed in the business world. It empowers you to make informed decisions by analysing facts and information based on predetermined patterns, helping employees solve problems effectively, and contributing to the organisation’s success. (Sam Natale, 2006)
Critical thinking in the workplace can have several advantages, as it allows one to analyse a problem and break it down into several parts analysing each and then identifying every possible solution increasing the possibilities of developing effective and functional strategies. (Tripathy, 2020)
The objective of this research is to discuss different types of management theories. The study will mainly focus on Tate Galleries, a UK-based organisation. TATE galleries are famous because they are essential to British artistic heritage. Their art collection boasts, among other things, works ranging from the 16th century through modern and contemporary art to host today’s best artists and performers.
I chose this organisation instead of others because art is part of my background and has always been among my greatest passions. Also, from 2006 to 2011, I collaborated as an apprentice with the MAGMA Museum of contemporary art in Roccamonfina (Italy), and I hope one day to be involved in the activities of the TATE gallery.
The study will focus on the company's attitudes, values, and beliefs. The report will discuss some details about the chosen organisation where part of the history and backgrounds of the company will be addressed. Moreover, the research will also cover the present management system of the organisation. The study will explain some of the leading management theories and try to understand how these theories work within a management system. 


[bookmark: _Toc133512390][bookmark: _Toc133512422]Brief introduction of the organisation chosen

The company called Tate Galleries comprises several art galleries located in the UK. This organisation has a very high reputation and enjoys the respect of all the world’s artistic environment as well as preserving historical pieces and is always very active in launching young promises and new artistic trends.  The organisation is divided into four parts: Tate Liverpool, Tate Modern (London), Tate Britain (London), and Tate St in Cornwall. These four different branches of society are in other places and are managed by the company. (Tikkanen, 2022)
The company was founded in the year of 1897 by Henry Tate. Regarding its history, the institution was first opened to the people in 1897, with several sites, only one for the company. In the beginning, the company used to display small British artworks. The organisation has four extensive areas and 1500 national British collection artworks. (TATE, 2023)
In early 2020 a health emergency was declared by the WHO (World Health Organization) as a new virus from China named COVID-19 was found. Following the discovery of the virus, which was declared a pandemic in March of the same year, most governments announced a lockdown to close all unnecessary organisations and activities. Places of culture, such as theatres and museums, including the TATE, were among the most affected by the pandemic as they had to be closed for a long time. One of the measures adopted by the TATE concerned using digital systems to replace visitors' physical presence by implementing virtual connections and experiences. (MACIUK, et al., 2022)


                       [image: ]
TATE Gallery Liverpool, picture by the author, 2023


[bookmark: _Toc133512391][bookmark: _Toc133512423]Difference between beliefs, attitudes, and values within a workplace context.

Beliefs, attitudes, and values in a workplace play a critical role in decisions, behaviour, and how to interact with colleagues and customers.
Beliefs are based on personal experiences and concern a subjective point of view based on one’s worldview, socio-cultural influences, and knowledge. This can easily influence employees' perception of the mission and achievement of company goals.
The emotions and sensitivity of an individual constitute attitudes, which can strongly influence motivation, satisfaction, and performance in the workplace. A positive attitude can contribute to an employee’s success in any working environment by fostering the ability to work with others and thus implement team skills. (Premkumar, 2004)
Values have another fundamental role on the behaviour and decision-making ability of an employee as they constitute the principles and decision-making standards of each individual; in a company where you welcome diversity and inclusion, leaving the freedom to be yourself to every employee and, above all, free from discriminatory attitudes have a greater chance of having a more comfortable, creative and consequently more productive environment. (Parding, 2018)
Moreover, understanding the differences between beliefs, attitudes, and values helps create a positive and productive working environment by promoting open-mindedness toward different points of view that can benefit the company.
The organisation of the TATE galleries was strongly affected by the pandemic unleashed Covid-19 highlighting the importance of beliefs, attitudes, and values in the workplace and their impact on the behaviour of employees in the workplace.
The TATE gallery's strong commitment to art and culture aligns perfectly with its employees' beliefs, attitudes, and values, who strongly support the importance of art in society, reflected in their work and professional responsibilities.
Moreover, a positive attitude and adherence to the organisation’s values act as a compelling motivation, sharing values such as innovation, diversity, and creativity that guide decision-making.
The TATE gallery had to conform to the management of the new reality dictated by covid by adopting social separation, remote working, and more extraordinary security measures. (Balshaw, 2023)
However, while remaining convinced of the importance of art, the uncertainty caused by the pandemic about work inevitably affected employee morale.
In addition, the pandemic introduced the practice of distance work, and the attitude of the employees regarding this novelty was discordant. While some welcomed it willingly, others struggled to adapt to the new method. However, the organisation had to provide the proper foundation and resources to facilitate this transition. (Zhang, 2021)
Creativity and innovation were fundamental values to carry on the organisation’s mission. The TATE gallery had to find new tools to entertain its audience using technology and organise exhibitions and virtual tours. In the organisation of all this, the values and creativity of the employees and artists in the organisation have determined the success of the operations. (Lee, 2021)
In conclusion of this paragraph, I can say that attitudes, beliefs, and values also played a crucial role in managing jobs during the pandemic in the organisation of the TATE galleries, which had to provide support and resources for remote work, ensure the certainty of a job to its employees who thanks to their creativity and spirit of adaptation have allowed the organisation to find alternative ways in carrying out the mission of the company.
[bookmark: _Toc133512392][bookmark: _Toc133512424]Management Theories Implementation
At the base of modern management practices are management theories, which companies use to optimise and speed up processes and improve productivity, as well as being fundamental for managing employees, resources and operations.  (Raduan, 2019)
Therefore, these theories are subject to free interpretations by people with different attitudes, beliefs and values.
In this paragraph, I will focus primarily on System Theory and Contingency Theory, how different individuals interpret them, and how the organisation of the TATE gallery implemented these theories during the pandemic.
System Theory
Ludwig von Bertalanffy founded the theory in the early 1950s, providing several options for organisational management and planning. According to the idea, enterprises are like the human body realised through different components. 
The success of a business depends on several elements, such as the interrelations between subsystems, interdependence, and synergy. The theory says that employees or workers are the fundamental components of an organisation. In addition, the other essential elements of success are business units, working groups, and several departments. An organisation’s managers must evaluate and analyse events and patterns. This helps managers and leaders determine better approaches within the business. The main disadvantage of this theory is that it does not offer any techniques and tools for managers. (Richard A. Johnson, 1964)
The TATE Gallery organisation has implemented system theory during the pandemic by adopting a more collaborative approach. The gallery has established cross-functional teams that work together to adapt to the changing circumstances of the pandemic. The teams work collaboratively to identify areas that need improvement and develop strategies to address them. This approach has helped the gallery to optimise its processes and improve its communication and collaboration among its departments. (TATE, 2022)
Contingency Theory
This management theory is one of the most beautiful theories; the leading beauty is that it can be suitable for any company. Multiple internal and external factors influence the management approach of the company. The theory identifies three different variables: the leadership style, the technology used, and the organisation’s size. These variables affect the structure of the organisation. The founder of this theory is Fred Fiedler. In his view, the traits of a leader directly affect the ways of conducting. It is said by Fiedler that there are leadership traits set in terms of handling any situation. In this theory, there is no particular type of technique in managing a company, and the leader should be quick in identifying a specific style of management to address an individual situation. This theory has disadvantages as it does not contain a theoretical basis, and the modes of action are not given. (Peters, 1985)
The TATE Gallery organisation implemented contingency theory during the pandemic by being flexible and adaptable to changing circumstances. The gallery has adapted its operations to meet the changing government guidelines and the needs of its employees and visitors. For example, the gallery implemented new security measures to protect its staff and visitors and focused on virtual exhibitions to reach a wider audience. This approach has helped the gallery overcome the challenges of the pandemic and remains relevant to its stakeholders. (Jones, 2020)


[bookmark: _Toc133512393][bookmark: _Toc133512425]Critical thinking model application.

De Bono’s 6 Thinking Hats Method
In 1985, Maltese psychologist and philosopher Edward de Bono developed the Six Hats Method, a systematic thinking approach designed to encourage creativity and innovation by breaking thought into six distinct categories, represented by several colourful hats. (Öznur Göçmen a, 2019)
[image: How You Can Use Edward de Bono's Six Hats Method For Exceptional Problem-Solving]image source

White Hat Thinking
White Hat Thinking is about collecting and analysing information. The Tate Gallery can use White Hat Thinking to examine its current operations and performance, collecting data on visitor numbers, financial performance and customer satisfaction levels. This information can help you understand your strengths and weaknesses and identify areas for improvement.


Black Hat Thinking
Black Hat Thinking involves critical thinking and analysis of potential problems, used to anticipate potential issues that may arise in the future. For example, during the pandemic, TATE Gallery had to address visitor safety, exhibition safety or staff levels issues. By thinking critically about potential problems, the Gallery can develop proactive strategies to mitigate risks and ensure the safety of its visitors and staff. (Tool, 2023)
Red Hat Thinking
Red Hat Thinking covers the consideration of emotions and intuition and can be used to consider the emotional impact of your exhibits on visitors. In addition, the Gallery may also feel the emotions and feelings of its staff and stakeholders. Considering emotions and intuition, you can ensure that it creates a positive and meaningful experience for visitors and stakeholders.
Yellow Hat Thinking
Yellow Hat Thinking implies thinking positively and focusing on opportunities. The Tate Gallery can use Yellow Hat Thinking to identify new opportunities to expand its audience and increase revenue. For example, during the lockdown period, the Gallery could develop recent exhibitions or virtual programs catering to different age groups or cultural backgrounds. Focusing on opportunities can continue to grow and evolve as an institution.  (Kivunja, 2015)
Green Hat Thinking 
Green Hat Thinking involves creative thinking and brainstorming. Any organisation can develop innovative strategies to achieve its goals by thinking creatively. For example, the Tate Gallery can use Green Hat Thinking to generate new ideas and solutions to current challenges, create unique marketing campaigns to increase visitor numbers or explore new partnerships with other cultural institutions.
Blue Hat Thinking
Blue Hat Thinking includes thinking about thinking itself to reflect on its current thinking processes and decision-making strategies and analyse decision-making structures to ensure it makes informed and strategic decisions. By thinking about thinking, the Gallery can continue to refine its operations and improve its performance.  (Bono, 1970)
By considering different perspectives and modes of thinking, the TATE Gallery can develop innovative strategies, address potential issues, and create a positive and meaningful experience for visitors and stakeholders. The Tate Gallery can use the 6 Thinking Hats Method to refine its decision-making processes and ensure that it remains a vital cultural institution in the United Kingdom.

[bookmark: _Toc133512394][bookmark: _Toc133512426]Recommendations

1. The TATE Gallery should continue to use critical thinking techniques, including system theory management, contingency management, and de Bono hats, in its future operations. These techniques helped to ensure that the museum could operate effectively during the lockdown period and can be applied in various other scenarios.
2. The museum should enhance its communication strategies by introducing regular meetings between the management and employees. This helps foster a collaborative environment where ideas can be shared and discussed openly.
3. The museum should create more streamlined processes that adapt quickly to changing circumstances. This helps ensure that the museum can respond to emergencies and other unexpected events more effectively.
4. The Tate Gallery should continue prioritising employee well-being by providing support and resources to staff members during difficult times. This can foster a positive work environment and motivate employees to contribute.


[bookmark: _Toc133512395][bookmark: _Toc133512427]Conclusion 

In this report, we discussed the importance of critical thinking in the workplace and how it is essential to succeed and achieve their goals and those of organisations.
It analysed how workplace attitudes, beliefs and values affect decisions, relationships, and interactions.
We analysed how to use and implement management theories such as system theory and contingency theory and how the TATE gallery organisation has used these methods in managing the lockdown caused by the pandemic.
The last paragraph deals with applying critical thinking models, particularly the application of de Bono's six hats and how they can solve any problem creatively.
As we advance, the TATE Gallery should continue to use these critical thinking techniques, enhance its communication strategies, streamline processes, and prioritise employee wellbeing. By doing so, the museum can ensure that it is well-prepared to deal with future challenges and continue to provide a high-quality experience for its visitors.
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[bookmark: _Toc133166644]
Task2: Reflective Journal (2000words)
[bookmark: _Toc133512397][bookmark: _Toc133512429]Introduction 
The reflective journal aims to discuss the individual's reflection on learning and teaching session during “Developing Workplace Critical Thinking” at the University of Wales Trinity St. David from weeks one to nine. The individual reflects on the learning in the weekly lessons, including analysis of differences between values, attitudes, and beliefs within the workplace context. Weekly classes also include our value systems, attitudes and beliefs of the organisation and their impact on workplace behaviour. The individual uses Kolb's reflective cycle to reflect on strengths, weaknesses, learning and areas of improvement. Kolb's reflective cycle is also called 'experiential learning'. The model aims to share an individual’s experience, which is evaluated, reviewed, and analysed systematically in three stages. After the process has undergone entirely, new experiences can form starting points for other cycles. The four stages of Kolb’s reflective cycle are concrete experience, reflective observation, abstract conceptualisation, and active experimentation (Brown, 2022)

[bookmark: _Toc133166646][bookmark: _Toc133512398][bookmark: _Toc133512430]Concrete experience 
As a student at Trinity Saint David University, I have participated in a 10-week learning program where I have learnt from the lecturers about different organisational values, attitudes and beliefs and their impact in the workplace. In these ten weeks, I have learnt other management theories on people with different values and beliefs and can interpret this theory differently. In this learning program, I can acquire various skills, and there are areas in which I still need to improve for future benefits. 
[bookmark: _Toc133512399][bookmark: _Toc133512431]Week One
In the first week, the lecturer taught us about change, the workplace and management theories. I also learnt that workplace context and change could be done through different beliefs, values, attitudes, and emotions. I understood that management principles support organisational managers to manage staff effectively. Other management theories are used to increase service quality and organisational productivity. (Brookfield, 2012) I learnt about management theories such as scientific management, human relations, systems theory, contingency theory and bureaucratic control. (Nickerson, 2023)
[bookmark: _Toc133512400][bookmark: _Toc133512432]Week Two
In the second week, we learned from the lecturer about the differences between values, attitudes, and beliefs within the workplace context. From the lecturer, I have understood that belief is an internal feeling where something is true, even after this belief can be irrational or unproven. On the other hand, values are a worth measurement or importance of the person attached to a specific thing. Any individual's values are reflected in how they live their life. Attitude is a way for a person to apply their values and beliefs or express their values. Attitude is expressed through behaviour and words. (William Young, 2015)
I also learnt that critical thinking is a positive and productive activity. However, it is a process rather than an outcome. 
[bookmark: _Toc133512401][bookmark: _Toc133512433]Week three
In the third week, we learned critical thinking in depth. In the organisational context, I have learned from the lecturer that employers demand candidates who can think critically, interact effectively, teamwork, and are ready to work from day one or speak various languages. The lecturer also shared that becoming critical thinker is essential as they can join a multicultural, worldwide quest for truth. (need, 2023)
I understood that influential critical thinkers are empathetic, fair and open-minded. They value other people and may imagine another person's assumptions, viewpoints and values. I also learned about the human relation approach with principles like job satisfaction, work factors, productivity and satisfaction for the higher order requirements. 
[bookmark: _Toc133512402][bookmark: _Toc133512434]Week Four
During the fourth week, we discussed with the lecturers at the university about decision-making and problem-solving skills that can change the business environment rapidly. I also learnt about ways people think critically and creatively. During this week of learning, I have tried to use critical thinking skills to analyse the different management theories like Scientific Management theory critically. This is interpreted as the approach has been criticised as this employee-centred, reduced opportunity, alienation of staff society and many more. I have also learnt that this theory impacts firms massively, like cost accounting, work specialisations, control span, defined administrative roles and many more. (Locke, 2023)
[bookmark: _Toc133512403][bookmark: _Toc133512435]Week Five
In week five, I learnt about different conceptual tools to increase critical thinking and the importance of bureaucratic management theory on organisations. I understood De Bono’s 6 Thinking Hats Method from the lecturer. I have determined that bureaucracy theory states the rationalisation of society. This theory highlights two essential principles such as hierarchy and rule-based power. However, this theory has been criticised because it leads to inflexibility and requires full details. (Tools, 2023)
I have also learnt how the President of General Motors created a mark as a bureaucratic leader and analysed how he developed a professional management system and discipline. 
[bookmark: _Toc133512404][bookmark: _Toc133512436]Week Six
The sixth week was about critical thinking and decision-making skills. I have also understood the different essential roles of thinking. For example, I learnt that for any organisation, critical decision-making criteria improve profitability, maintain a corporate image, customer satisfaction and focus on staff safety, morale or turnover. In organisation decision-making, critical thinking helps to analyse information from focus groups to support special packaging for the new product. (Beven, 2006)
I also learnt about contingency theory this week. In this theory, there are two significant ways, organic structure and mechanical structure, and managers may control and organise the organisation’s activities. This theory states that each type of leadership must adapt to the context in which it is applied to obtain flexibility in management to achieve better the goals to be completed. (Smarter, 2023)
[bookmark: _Toc133512405][bookmark: _Toc133512437]Week seven
I have summarised things I learned in weeks two and three this week. I also have learnt about systems theory. This theory offers a thinking approach to analysing and understanding organisations. Even the idea also believes the organisation’s success relies on the interdependence between the subsystems, synergy and interconnections between environment and organisation. I have learnt that system theory has major characteristics like communication, system, supersystem and subsystems, boundary and environment. (Sujan, 2022)
[bookmark: _Toc133512406][bookmark: _Toc133512438]Week Eight
During the eighth week, I learned how to manage creativity by changing work and innovation. I also learnt about various characteristics of successful innovating firms like staff creativity, effective teamwork, ability to evaluate the possibility of an innovative idea, motivation and continued staff education and many more. Even the organisation with high potential for innovation scores high in the following areas: marketing, strategy and planning, logistics, quality management and human resources. For practical innovation, organisations have to build opportunities for their rivals, and they can concentrate on particular requirements and particular final items. For example, I have determined that IBM has implemented an AI-powered solution for optical character recognition. IBM once had a 3-5 people team dedicated to processing 1000s of payment forms in an office every week. Due to the Automation Hero Platform, IBM can increase 1000 more servers to handle the most significant volumes and complex processes. (Groschupf, 2020)
[bookmark: _Toc133512407][bookmark: _Toc133512439]Week Nine
In week 9, I learnt about the relationship between behaviour, attitudes, values and beliefs. The lecturer showcased a flowchart where I realised that my beliefs are based on experience, education, culture and faith. The values essential for me, or any individual, are family, happiness, career success and more. All these will be achievable if the individuals are convenient and can handle peer pressure. I have determined four significant components of sustainability such as social, political, economic and environmental sustainability. I learned that through recycling, Ford company improves the neighbourhood’s health through preservation and conservation. From this week, I have strengthened my belief that technology and human ingenuity are essential to successful development. (Dennis A Rondinelli, 2020)
While participating in weekly learning journals, I was happy to learn different things related to critical thinking, organisational beliefs, values and attitudes. However, I was nervous and anxious about completing my learning every week before participating. Nevertheless, after completing my education in week nine, I was happy and confident to improve my identified weaknesses for further career progress.                                                        


[bookmark: _Toc133512408][bookmark: _Toc133512440]Reflective Observation
Things that went well for me were researching effectively, implementing critical thinking skills properly to learn different things each week and many more. On the other hand, something that did not go well was not communicating effectively with the lecturers during the week of learning and failing to manage my time effectively. 
Things went well every week because after providing the lecture materials or items discussed in the class, I used my research skills to research the related subjects. For example, I used peer-reviewed journals, books, and websites to gather data on critical thinking-related theories like scientific theory or understand the different organisational contexts of beliefs and values like innovation in IBM. My research skill helps me maintain academic integrity and increases my ability to learn each week. Even I have effectively used my critical thinking skills to analyse my learning each week critically. Through my critical thinking skill, I have studied the components and importance of critical thinking in organisational contexts and understood different management theories on corporate innovation and growth.  
Things could have improved because I needed to properly use my listening and verbal skills while communicating with other students and lecturers. During the weekly learning, I could not consult with my lecturer about the areas I needed help understanding. On the other hand, I could have effectively used my time management skills to learn, note down and research the subject in each week's lecture. Unfortunately, I should have used time management tools to develop a proper schedule. Therefore, I could not evaluate many areas related to the subjects, like the organisation’s value system or beliefs and its impact on workplace behaviour.   

[bookmark: _Toc133512409][bookmark: _Toc133512441]Abstract Conceptualization
From the above discussion, I learned that critical thinking and research skills are my strengths, whereas time management and communication skills are my weaknesses. Therefore, if I participate in a weekly learning program, I should improve my weaknesses by taking different actions. I can do better if I effectively utilise my skills to improve while participating in the weekly schedule. For example, I can improve my weaknesses by developing the proper action plan. While creating the action plan or setting time, I can take expert advice and consistent practice to improve my skills.   

[bookmark: _Toc133512410][bookmark: _Toc133512442]Active Experimentation
I can improve my communication skills within six months by taking proper actions. Such actions will include becoming concise and clear and developing emotional intelligence. I have to set effective strategies related to workplace communication and build positive organisational culture. Also, I can watch my tone and be mindful of nonverbal communication. I can also join online classes and take suggestions from experts related to verbal and non-verbal communication. 
I can also improve my time management skills by taking proper actions and consistent practice in the next ten months. Such activities include using time management tools and joining an online class. I must also concentrate on one task and take breaks, building a personalised routine and organising my studying sessions as best as possible.

[bookmark: _Toc133512411][bookmark: _Toc133512443]Conclusion
The research concludes that the researcher participated in a nine-week reflective learning session at the university. From these nine weeks of sessions, the researcher analyses the differences between values and beliefs within the work context. In addition, the lecturer identifies different management theories, such as the approach to human relations or the theory of scientific management, to understand the attitudes and beliefs of an organisation. Using Kolb’s reflective cycle, the researcher has determined that critical thinking and research skills are their strengths, and communication and time management skills are their weaknesses.     
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