[image: University of Wales Trinity Saint David launches new digital ...]
Student Name: Jannat Jannat
Student ID: 2239865
Module Name: Leadership and Management Theory and Practice
Module Code: LCBB6003
Assignment Title: Individual Report
Lecturer’s Name: Faizu Edu













Reflective Report: Emotional and Cultural Intelligence in Leadership

My understanding of effective leadership has completely changed as a result of thinking about the ideas of cultural intelligence (CQ) and emotional intelligence (EI). At first, I saw leadership primarily through the prisms of power, judgement, and technical proficiency. However, I now understand that leadership is extremely relational and contextually complex, requiring sophisticated interpersonal and adaptive skills that go far beyond conventional task-oriented models, thanks to both the presentation material and scholarly research (Ang & Earley, 2003; Goleman, 1998).

In order to improve relationships and performance at work, the presentation introduced emotional intelligence as a set of skills that allow leaders to identify, understand, and control emotions, both their own and those of others. This is consistent with a wealth of scholarly research that views emotional intelligence (EI) as a fundamental component of effective leadership. Coronado-Maldonado et al. (2023) show how leaders with high EI contribute to better organisational dynamics by highlighting the importance of EI in team cohesion, conflict resolution, and motivation. Additionally, Goleman's groundbreaking work, which is well-known in the leadership literature, contends that emotional intelligence is essential for motivating, influencing, and directing others and accounts for a large percentage of a leader's effectiveness—far more than technical skills alone (Goleman, 1998; Goleman & Boyatzis, 2008).

From a personal perspective, this knowledge has inspired me to scrutinise my own interactions. I used to undervalue the importance of consciously controlling emotions in social situations because I thought logical decision-making would be adequate. However, research indicates that leaders who exhibit emotional intelligence (EI) competencies, like empathy and social skills, promote psychological safety and trust, which are essential components of productive teamwork and engagement (Landry, 2019). Through this contemplation, I recognise the necessity of actively developing emotional control and self-awareness in my day-to-day interactions.

My involvement with Cultural Intelligence (CQ), a concept proposed by Earley and Ang (2003) to explain why some leaders can adapt and flourish in diverse cultural contexts while others struggle, has been equally transformative. CQ includes behavioural, motivational, and cognitive skills that allow people to perform well in a variety of cultural settings. The current organisational reality of diverse, globalised workforces is strongly reflected in this framework. According to recent studies, CQ is not only conceptually significant but also empirically associated with effective leadership in cross-cultural settings (Ahmad & Saidalavi, 2019; ivković, 2025).

At first, I only thought of cultural sensitivity as being considerate of others' differences. Nonetheless, research indicates that CQ entails active adaptation, such as interpreting cultural cues, modifying behaviour, and maintaining motivation to interact with people from different backgrounds (Ang & Van Dyne, 2015). This realisation pushes me to actively seek out cultural learning opportunities, value diversity, and use adaptive tactics in leadership interactions.

My developmental plan for the future includes specific actions to improve both CQ and EI. To increase my emotional self-awareness and get input on my interpersonal style, I plan to incorporate structured reflection techniques. I will intentionally learn about cultural practices that differ from my own and participate in cross-cultural experiences within the framework of cultural intelligence. According to research, this kind of involvement has a positive impact on team performance and inclusion in culturally diverse groups (Alexandra et al., 2021).

To sum up, investigating EI and CQ has changed my leadership viewpoint from a limited emphasis on authority and technical proficiency to a more complex, socially conscious model. I can make a more significant contribution as a leader who truly understands people within their emotional and cultural contexts by cultivating emotional insight and cultural adaptability. This ability is becoming more and more essential in today's organisational life.
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