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Executive summary


This report is based on a. consultancy report for the Angel hotel based in Cardiff, Wales. The purpose of the report is to help the hotel to improve and gain the reputation brilliant from past and understand exactly where the issues are, what needs to be changed in order the hotel to be successful. In this report will be included a small introduction which will present the hotel and the intro of the methods included in the report which are PESTEL, SWOT and TOWS analysis. The second part, the scope and analysis will include exactly the idea of this report and some reviews from the online platform to show exactly where the problems are within the hotel environment. In this part will be discussed and the three methods mentioned before to analyse all the problems. The third part is the main body, which will include more methods to help analysis the hotel such as McKinsey 7 S Model, Lewin’s 3 Stage Model, RACE Planning Framework and a very useful diagram which is called fishbone where can be mentioned the difficulties the hotel is facing with. In this part
of the report will be included some financial reports and the concept of personal data, qualitative and quantitative data and GDPR (General Data Protection Regulation). The next part of the report will include the findings and results which are essential and here will be discussed about food and beverage, menu, rooms, and venue design & environment. The next important part of the report will include the Action plan, where will be presented 2 problems analysed from the consultant side followed by solution, desired outcome, time scale and completion date. The next
point of the report will be the recommendations, which are seen as advisable things to be mentioned to help the hotel reputation.







The last of the report will be given by the conclusion, appendix and the references given at the end.































1.Introduction

This report aim is to analyse the problems within The Angel hotel environment, a hotel based in Cardiff, Wales and to find solutions and recommendations useful for future and maintain their standards in the industry.

The report will use conductive to this PESTEL, SWOT and TOWS analysis to elaborate the findings and to be able to give to the client all the necessary information. Including these methods in the report, the reader will understand the complexity of the issues, and this will be the key of solving the major risks which can lead to a failure, in comparison with the outside competitors.
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                                      Angel hotel Cardiff
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2. About Angel hotel. Scope and analysis


Angel Hotel has an old name in the past, as Angel Inn and was built of red brick manufactured at Bute Estate Brickworks and was opened in 1883.This hotel was the most prestigious hostelry in Cardiff for many years and was visited by famous guests including The Beatles in 1965. This hotel was located on Angel Street, which was a special meeting place for the notable townsfolk (Angel Hotel,2023, nd).





[image: A picture containing building, outdoor, old, street

Description automatically generated]

 Angel hotel in the past

The Angel Hotel is a 3- star hotel, located in Cardiff city centre and is near the train station. Near the hotel can be found the Cardiff castle just 2 minutes’ walk and Principality Stadium just 3 minutes’ walk. Also, the Saint David’s Mall is very close to the hotel, just 5 minutes walking. Very advantageous for the tourists because everything is around, and the location is extremely favourable for families and business people.
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                                  Cardiff Stadium

The hotel has 102 rooms which offers comforts, and the hotel provides 24-hour room service as well as free Wi-fi. Angel hotel supplies in the rooms deep-soaking baths, free toiletries, hairdryers, heating, wardrobes, tea/coffee facilities, desk, iron on request, a tv and a phone.
Regarding the business services, Angel hotel have meeting rooms designated to conferences and any type of events within the hotel. A restaurant, called Castells can be found in the hotel with a bar included. Moreover, the hotel has disability access, which is provided by a lift in ground floor to facilitate everyone to have entry in the hotel. Angel hotel has a parking, which is available for the guests with limited spaces and wheelchair accessible parking provided (The Angel hotel, 2023, nd)..
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Cardiff Castle












The goal is to provide to the client information about what things are proceed to the wrong direction. 
On the TripAdvisor website, a recent review draws my attention regarding the hotel. This review is about a guest who stayed in the hotel on 29 January 2023. The guest has on his headline review: Worse night sleep over’. This seems not a great impression, when you look for the first time on the website reviews. As was discussed in the review, the guest stayed there before 20 years ago exactly and their opinion was that things are been frozen in time. These guests were very disappointed about the room, which looks tired, some marks on the wall, chips on the furniture and the shower head were help by a cable tie. Another problem explained by the guest was that the windows were not properly sealed, and the road noise was excessive, and they cannot sleep well during the night. The guest was discouraged about the stay, saying that they will never came back again. This is not a good experience for this guest which will need immediately action to lose another guest (TripAdvisor, The Angel hotel, 2023, nd).


As part of the investigation, in one side, was discovered and a good review, given by a guest on 22 January 2023. This person said that was a great value for money, great location, but the rooms need updating, the same as the previous guest, they look tired. This guest was happy with the location, the staff, beds, and rooms, saying that are warm and there are decent facilities. Another thing as the previous guest, the room need refurbishment and the lifts does not feel particularly safe. But as overall review, was a good one, the only thing the condition of the rooms are not as the guest expected to be and this will bring to an unpleasant opinion. This is the part of the work which will need improvement in the future (The Angel hotel-Part of the Cairn Collection, 2023, nd).


As can be seen with the two reviews, the hotel has good and bad things, which is showing exactly where the work must be done in the idea of guest satisfaction. This will give a good understanding of the major concerns of the hotel and what needs to be completely changed or review.


One of the best analyses for this hotel report will be the PESTEL.
The PESTEL framework is one of several frameworks (including the analysis similar PEST and STEEPLE frameworks) which categorised environmental factors political, economic, social, technological, ecological, and legal (Johnson et.al, 2014, p 34).
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Aguilar (1967) cite that PESTLE analysis legal and environmental factors are included within the scope of the model. This analysis gives a view of the spectrum of external influences and focus on the study business environment (nationally, by region, period etc) instead of analysing problematic areas and offering adequate solutions.



 In the report will be discussed regarding three components of the PESTEL analysis for Angel hotel. These are: environmental, sociological, technology.

For the environmental side, as one of the reviews on TripAdvisor, the guest was saying a badly need of refurbishment. They remark their room with peeling wallpaper, cracked plaster, dirty, grey, net curtains, obscuring a gorgeous view of the car park, disintegrating window frames, tatty carpet, this was dated as a serious need of refurbishment’. They observed a decent size bathroom with plenty of hot water but plenty and dirty tiles, a hole in the bath panel and general feeling of dirt, made it unpleasant (Badly in need of refurbishment, 2023, nd).
This review gives to the guest not a pleasant impression and really this need to be change soon for this hotel.

Another part of PESTEL analysis to reflect in the Angel hotel is the sociological side. The hotel has a lot of events in their company as for example: weddings, meetings, and events.

For the wedding side with Angel hotel can be booked one of the biggest days of your life at one of the best hotels in the area. Also, for meetings and events side, the location of the hotel is in the heart of Cardiff, and this makes it a great venue to book when you are looking for somewhere to hold your next meeting or you want to impress everybody. There are good spaces for meeting and hosting an event. The events can be arranged, but equipment, lights must be own provided (Cardiff Angel hotel, 2023, nd).
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For the event side is amazing at the Angel hotel to have an event or a meeting/conference.

The last point of the PESTLE analysis to discuss regarding the hotel is the technology.
Angel Hotel technology includes telephones and internet access in the rooms and in the lobby areas with high speed and wireless with additional fee. As security service, Angel hotel provide electronic key for the room, smoke alarms and surveillance cameras on site (The Angel hotel, 2023, nd).

The hotel has basic technology, not very advance like other hotels these days. This can be a point where they need to work more because people these days are trapped in higher technology.

The advantage of using the PESTLE analysis is many and this includes the fact that is a simple framework, it facilitates an understanding of the extensive business management, encourages the development and calculated thinking. Moreover, can enable an organisation to expect future business threats and take actions to avoid their impact. The last idea can authorize an organisation to spot business opportunities and use them fully (PESTLE analysis, 2023, nd).

In this case for Angel hotel the advantages will help to understand better the issues and the problems which the hotel is facing now and to try to find solutions to keep the good standards and the reputation, who seems to be low now.

The disadvantage of using PESTLE analysis will be discussed also. The first one is the constant reviewing, because the criteria factors change rapidly and for the analysis to be correct and victorious, management needs to help receiving the outcome of the model. Another one is the fact that numerous people are needed, which means that different people can see the scenario differently. The following disadvantage is that in a need for resources and the company needs to occupy a lot of time and effort in obtaining data from external resources. The last factor includes the subjective analysis, which means that the results of the PESTLE analysis are probable influenced by the personal judgement or belief of the person who carrying out the evaluation. In this case, the company abide huge loses if the results of the study are misunderstood (The disadvantages of using PESTLE analysis, 2023, nd).

For the hotel any misinterpret situation can make it worst for their organisation, which is very important as a consultant to investigate and create a proper plan of action.

Another way can analyse the Angel hotel is to use the SWOT analysis, which can give a very good understanding of the hotel ineffectiveness situations. SWOT provides a general summary of the strengths and weaknesses applied in an analysis of strategic capabilities and the opportunities and threats explored in an analysis of the environment. This analysis can also be useful as a basis of generating strategic options and assess future courses of action. The aim is to identify the extent to which strengths and weaknesses are relevant to, or capable of dealing with the changes taking place in the business environment (Johnson et.al, 2014, p91-92).
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A table will help to understand the strengths and weaknesses for the Angel Hotel.













	Strengths
	Weaknesses

	· Good location positioned in the city centre town.
· Good view of the Cardiff castle.
· Very well-known and prestigious in the past.
· The interior of the hotel is very special than other hotels.
	-bad reviews on the internet.
-an intense need of refurbishment.
-rooms are not as they show on the internet.
-not proper cleaning provided in the hotel and lack of staff.

	Opportunities
	Threats

	- the hotel is pet friendly; people love pets in the United Kingdom.
-great interior for wedding pictures.
-hotel close to Cardiff castle and city centre.
-perfect choice for football events because is opposite Principality Stadium.
	-other hotel competition, more luxury, more amenities.
-bad reputation.
-shortage of staff due to pressure from the management.
-noise from city centre, guest cannot sleep properly.






Advantages of the SWOT analysis which help in strategic planning. Are many of them but the first one is the fact that it is a source of information for strategic planning and builds organisation’s strengths. Another one is the idea that reverse its weaknesses and maximize its response to opportunities. Another advantage is that overcome organisation’s threats and it helps in identifying core competencies of the firm (Swot Analysis -Definition, Advantages and limitations, 2023, nd).

For the Angel hotel, this is essential because of the number of issues need to be solved and everything needs to be well thinking when the solutions are found.

Disadvantages of the Swot analysis includes first the idea that is only one stage of business planning, and a lack of hierarchy leads to problem. Another disadvantage is the fact that too much structure turns to poor decision-making and the information overload can affect your results. Moreover, the Swot analysis become impossible subjective without the correct information (5 Surprising disadvantages of Swot analysis, 2023, nd).

This disadvantage means for Angel hotel the incapability to understand where the problem can be and how easily the mistakes can be done in research and in some investigations.



TOWS analysis

TOWS concept is close related to SWOT analysis. H.Weihrich (1982) cite that: Threats, Opportunities( in the environment) , Weaknesses, Strengths (of the organisation) should be analysed in this order, as a problem solving sequence in the process of strategy formulation. Moreover, he states that many experts suggest that a firm uses its strength to take advantages of opportunities, but they ignore other important relationship, such as challenge of overcoming weaknesses to exploit opportunities.
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TOWS matrix can be used to identify options that address a different combination of the internal factors (strengths and weaknesses) and external factors (opportunities and threats) (G. Johnson et. al, 2014, p-94).

A TOWS analysis is very important for the Angel hotel to help in solving the major issues within the organisation.


	Strenghts(S)
	Weaknesses (W)

	Opportunities (O)
	Strategic options:
-good location and area.
-pet friendly.
-good hotel view, Cardiff castle.
	Strategic options:
-solve bad reviews.
-a new hotel refurbishment.
-employ new qualified staff.

	Threats (T)
	Strategic options:
-analyse the complains.
-work on improvement.
-give more staff trainings and came with a unique point of sell.

	Strategic options:
-competition.
-possible loss of 3 stars to 2-star hotel.
-loss guests.








As the TOWS table shows, everything presented will be a key to help the hotel in improvement, changed and understand exactly the weaknesses. It is very essential to be clear, on the point to clarify the problems and find adequate solutions for the hotel to develop and be able to be competitive.



3. Main body

Change management is a way to calculate the major issues in the Angel Hotel. Sometimes if the management criteria and objectives are not very clear and business related, the hotel can suffer major problems. This is one of the aspects as a consultant needs to concentrate.

Robins & Judge (2013) cite that, change management is a systematic process by which company can predict and respond to the changing business environment in a way that ensures achieving organisational goals efficiently and effectively.

According to Palmer, Donford & Buchanan (2016), the managers role is managing the change effectively is very essential. The managers who have the successful leader’s characteristics and conduct the appropriate leadership style during the change process seen to be more able to manage the change in a way that achieve the organisational goals.

According to Lewin (1947) change management is a process that includes creating a perception that change is required, then transforming toward favourable behaviour so that it becomes a habit.

Dalcher (2019) cite that change management is a holistic approach adopted in organisations to transform the organisation from a particular situation to a desired one through structured coordination process with the stakeholders.

For the Angel hotel this may be the main reason of failure, things not working as supposed to due to a bad management decisions and act.
Analysing this, we will be able to find solutions to promote and help the hotel to improve, to set the high standards necessary to fight with the competition.

Another analysis of this circumstances is based on Kurt Lewin’s method of interpretation.

According to Hussain et al., (2018) , Lewin suggestion is that employees are part of the change process. The managers should engage employees in the change process effectively so they can enhance the change process. Lewin introduced that employees will be part of the target change.

Analysing this idea, for the Angel Hotel is very important that people working in the environment to be satisfied with the manager interaction. If a place is built in good communication with the staff, interaction, working in a team everything will run smoothly.
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                Lewin’s 3 stage Model




To analyse more the organisation, as a consultant, a good model to recommend will be the Mckinsey 7 S Model.
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                                            McKinsey 7 S Model



McKinsey 7 S Model is a gadget that analyses firm’s organisational design by figure 7 key elements: strategy, structure, system, shared values, style, staff, and skills to recognise their effectiveness.
These are divided in two categories. The hard S which are: strategy, structure, and system and the second one the soft S which are: style, staff, skills, and shared values (McKinsey 7 S Models, 2022, nd).

For the Angel hotel, the strategy will be what they will do be competitive. What they will use to be different, to adopt a new mindset.
Regarding the structure, for the hotel this will include some procedures of the company which will help in the daily activities, to understand what needs change and what can be improved.
From the skills side, this will include the employer ability to perform, their competences, capabilities. Maybe new interactions need to be created to help the staff.
From the staff point, is necessary to be implemented  in the Angel hotel more trainings for them, different ways of rewarding and recruitment.
From the style side, this will be related to the managers standards of leading their values. How a manager act and knows to be a leader.
Regarding shared values this includes standards and norms, these are the formation of the company. The employer behaviour is guide by this and company action. For example, how the employees at the Angel hotel behave in relation with the guests? What represent the customers to them?










Is extremely important that the staff to be trained to understand how to interact and behave with people. This is the key element in a business to be successful. The staff are the core of a place, they are the heart and the way they know to act and talk says a lot about the company.

From the competition side, the Porter Five Forces analysis is very essential to create an observation if the competitors around the industry.

The Porter’s Five Forces is a powerful tool used to recognise the main competition in the sector or industry. This model can help the hotel to analyse the competitive environment. As a benefit, the Porter’s Five Forces allow the organisation to obtain valuable insights to the current market. The five forces, according to Porter are: competitive rivalry, supplier power, buyer power, treat of substitution, threat of new entry (Porter’s Five Forces- The Framework Explained, 2023, nd).
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As the geographic position of the Angel hotel, we can observe two main competitors, which are Hilton hotel and Holiday Inn. These two hotels are neighbours with the Angel hotel and are classified as a chain of hotels, which can be a threat for Ange Hotel. This is because, two of them are brands and are very well-known in the industry. When people are looking for a place to stay, they may choose them because of the brand or chain. Moreover, people may decide to go to these hotels because are more modern than Angel hotel and this need also to be analysed more intense. In addition, these hotels are more recently refurbishment, and this will be a big disadvantage for Angel hotel. A map will be used at the end of the report to show where exactly the hotels are situated in the city map.


As part of the hotel analysis, a very good method in the analysis is the fishbone diagram. 
A fishbone diagram is a cause-and-effect discovery tool that helps figure out the reasons for defects, failure, or variations within a procedure.
The fishbone diagram is seen as a fish skeleton. The construction of a fishbone can 
be done with many levels as needed to decide the causes of the fundamental problem. These diagrams are a great tool to even direct the potential variable in a process to mitigate failures or defects or to find out what is causing a failure or a defect (Fishbone diagram: Determining Cause and Effect, 2023, nd).



A fishbone will be created for the Angel hotel to show exactly the problem and where needs to be worked to be successfully.
















Equipment   (People	Cleaning(more work on
a new one)    ( more trainings).         The cleaning side)





	Problem

-bad organisation
	of the 
hotel


Materials	New recruitment         	Management
(Modern resources)	(new people.                  (Change management)
	In the industry)




The fishbone diagram for the Angel Hotel



As the diagram shows, what the Angel hotel needs prior to everything is a new management idea in order that the things to be done properly and secure for the company, to avoid the bad reputation of the hotel. This method is a way to solve most of the problems in the hotel and make the company aware of the main issues.



As a consultant, another method useful for the Angel hotel to develop their digital marketing is using Race Planning Framework. 
This framework will help the hotel to condense the key online marketing activities, that must be controlled. RACE shelter the full customer lifestyle on marketing funnel from: plan, reach, act, convert, engage.

As a plan idea, the hotel can build an approach to digital marketing and involve the social media as they did before to be more known. From the reach side, this will include media also as blogs, social networks, publishers, all related to the hotel itself.
Regarding the act side, this is the way that the hotel acting receiving connections or just interact.

The covert side indicates the product, price, and promotion, which is the Angel hotel, and the influences are the sales, revenues, and the value. The engage illustrates the customer advocacy, who includes satisfaction and loyalty. How the Angel hotel knows to satisfy and make their guests loyal to them, make them to be their customers again (RACE Panning Framework, 2023, nd).
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This method will help the hotel to understand what improvements needs to be done to gain more guests and a good reputation.

As part of the consultant job, some statistics of the financial reports were found regarding the Angel hotel. This document was found online and is about the heritage statement of the Angel hotel. This includes information about the hotel construction, a roast assessment report, an air quality assessment, and some financial reports regarding bedroom rates at which will be attached at the end of the report in the appendix section (Proposed Extension and Alteration, The Angel Hotel, Castle sheet & Westgate Sheet, Cardiff, 2018, nd).

This is what was found about the financial and some reports from the Angel hotel. Another thing was drawing attention during the research, that some staff reviews seen online which are not looking good. This shows that the staff standards need improving to have good quality of work within the hotel. During the research, the reviews were quite disappointed.

One of the reviews used as example was form a waiter staff who was saying that the hotel never treats you well. The staff was saying that was working hard and afterhours. This person relate that no money was given and was ashamed on the quality served. During the work was not time for break or food option. The staff was saying that was no heating in the wintertime and no one working properly even the managers. This review was from 9th of August 2018 (Working at Angel hotel, nd, 2023).


4. Findings and results

This is another important part of the report where will be discussed about overall ideas of the hotel area such as: food and beverage, rooms, venue design and environment and menu choices. These four characteristics are quite important for the hotel and need to be analysed to discover any misunderstandings and future changes necessary.

The food and beverage side includes one restaurant, named Castell’s restaurant. This place offered seasonal dishes, created by using high-quality of ingredients. It offers choices as lunch afternoon, tea, and evening meal. All of them can be booked in advance by phone or online booking (Castell’s Cardiff City Centre restaurant, 2023, nd).

As a consultant advice, the restaurant should have more international menus, from various countries to different types of guests to be more popular and attract more the guests to came to them. This will bring to a huge successful in the future if things will be a bit refresh.
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                                The restaurant

Regarding the room side, the Angel hotel have four room categories which are: standard, deluxe, suites and family room. The hotel has a special promotion of 10 % on room rates with prom code TEN (Welcome to the Angel Hotel- Home to the Most Comfortable Cardiff Hotel rooms, 2023, nd).

Within the online rooms analysing everything looks perfect and new but thinking on the review which were showed before on the report, the conclusion is quite different. The online resource gives to the guest a false impression of the hotel. This will bring on arrival disappointed thoughts from the guest part. This is a real problem, which needs to be changed, otherwise the hotel reputation will decrease and become worst during the time. The hotel cannot give to the consumers something which is not based in the reality, which is seen as a false information regarding the hotel standards.
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         Double room




From the event environment side, the Angel Hotel have quite unique Cardiff meeting, events, and conferences. This are showing a Victorian exterior. The Dragon suite, one of the meetings rooms can host up to 300 delegates. The conference venue can give to the guests a different, new, and unique experience (Cardiff Meeting, Event and Conference Venue, 2023, nd).

These meeting rooms are really very special and give to the guests a true new adventure to be inside of such a beautiful and unique environment. This is a very good part of this hotel and this help with the competition because the design of this hotel is apart to the other hotels in Cardiff. This given a big positive vibe to be event side and give the opportunity to increase the reputation.

The menu from the restaurant looks quite interesting for the guests but with some new improvement will look more attractive in the future. The menu includes starters, mains, pizzas, burgers, sides, and desserts. A special menu is the Taste of Wales which includes lamb cawl, Welsh faggots and mash and Welsh cakes with coffee. In the same tine a variety of desserts can be seen in the menu which is amazing. Regarding the drinks side of the menu, can be observed also a variety of special drinks. They have spirts which includes: vodka, gin, rum, whisky, tequila, cognac, liqueurs. Also, they have different types of beers and ciders, soft drinks and also hot beverages as coffee, tea, cappuccino. From the wine side, a variety of white, red, and rose types of wine can be seen on their menu. Moreover, a variety of Prosecco and Sparkling drinks can be observed on the menu (Angel Hotel Core Menu, 2023, nd).
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                                 Food menu
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                                           Drinks menu
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    Bar area





As was mentioned before, more improvement in the menu will be necessary for the guests and more international choices because these days they are the most popular consumers and to impress them is beneficial to provide some of their traditional food. This will give to the hotel a massive improvement and will increase the restaurant budgeting with more visitors. These guests can be also from the outside the hotel because with a good marketing campaign everyone will be aware of the menu and will want to try different dishes.






















Another TOWS analysis will be created to make an overall review of the previous factors.








	
Strenghts ( S)
	
Weaknesses(W)

	



Opportunities(O)
	
-looking good events meeting rooms.
	
-more improvement in the food menu in the future will help the reputation of the hotel.

	



Threats(T)

	

-more work in the refurbishment area, some overall changes will help to work better with the competition and impression of the hotel.
	

-the online rooms look different than what is showing and given on the online portal.






To create the best consulting experience, data and GDPR (General Data Protection) laws must be followed and used in order to protect people privacy and dignity.

Personal data is the information applied to identified or identifiable living individual. At the same time, different information collected can lead to the identification of a certain person and to create the personal data. The personal data has been anonymous in the idea of an individual is not or no longer identifiable (What is personal data, 2023, nd).
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The General Data Protection Regulation (GDPR) is the toughest privacy and security law in the world. Was drafted and passed by the European Union (EU) but press obligations onto organisations anywhere. This regulation was implemented on the 25th of March 2018. The right to privacy is part of the 1950 European Convention on Human Rights which says, everyone has the right to respect to respect for his private and family life, his home, and his correspondence. Data protection principles are the following:  lawfulness, fairness and transparency, purpose limitation, accuracy, accountability and integrity and confidentiality (What is GDPR, the EU’s new data protection law, 2023, nd).
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These elements are very essential to follow the rules and protect people privacy. The consultant duty is to investigate, but also to be aware of the consequences if rules are unfollowed. All the research was done using accurate and secure websites and the information was analysed before was presented into the report.


Moreover, the report is based on the qualitative and quantitative data.
Qualitative data is non-statistical, unstructured, or semi-structured. This can be used from: texts and documents, observations, and notes.
Quantitative data is stational and is structured, is non defined and rigid. This can be used from: surveys, market reports or experiments (Qualitative vs Quantitative Data, 2021, nd).

This type of information was used during the report and was very useful in the analysing process.









5. Action planning


The financial is developed in summary for the full project and is detailed for the next stage. The level of accuracy and confidence forward this is the schedule and related cost marketing which must be taken. The costs are influenced by: the scope of the project, the approach of the project, the timescale to complete the project and the risks associated with the project (Robert Buttrick, 1997, p282).




Financial analysis is the process of looking at the various parts of the financial 
statements, relating the parts to each other and the financial performance of the hotel. It helps hotel management to make informed decisions based on the analysis results.







As benefits, financial analysis and ratio assist the management team in decisions making, analysing the financial statements for efficient and accurate budgeting, identifying areas of improvement, relating corrective actions, and evaluating preferences (Mohamed Tolba, 2023, nd).




To present a financial consultant monthly pay, as an example to give is Hallam SEO Consultant. A base pay average is 3.333 pounds per month for a consultant plus a cash bonus of 138 pounds. This is just used an example to see how much a consultant can be paid for their job. Moreover, the salaries can range from 2.914 pounds to 3.468 pounds per month (Hallam SEO Consultant, monthly pay, 2023, nd).




This is just used to describe an understanding of the amount of money a consultant can have within the job provided. 















In the following table will be showed an action plan which will include also, and the planned budget required to solve all the problems founded within the hotel environment.














	Number
	Problem
	Solution
	Desired outcome
	Time 
scale
	Completion date
	Planned budget

	1
	-Hotel refurbishment
	-to agree to change all the hotel rooms and to renew the hotel
	-the guests to enjoy their stay, to be happy with the rooms and give positive feedback.
	-1 year
	20.03.2024
	25.000 pounds

(Single site)

	2. 
	-Staff training
	-to help the staff to develop and improve their skills.
	-the staff will give high standards of communication, experience, and more interaction to the guests. 
	-3 mon ths
	20.06.2023
	







The table has been setting the goals after all research and documentation necessary to create a new reflection of the entire situation of the hotel. This is necessary to avoid people leaving the industry, the shortage of staff, their satisfaction working within the industry. Moreover, these changes will help the Angel hotel to be more competitive, to show more interest for the guests, more details on their overall satisfaction and increasing the reputation of the hotel, which was lost in time.
The dates given in the table are the completion ones, which are necessary to be acted immediately to save the hotel from more bad reviews and to increase the guest attendance. 
These objectives are not mandatory to be followed but this are the result of the consultancy report and investigation, and this will be on the owner side to accept them and action or not. The duty of the consultant was to provide the problems, issues within the hotel but this cannot guarantee that will be 100 % followed, all this depends a lot on the staff and management decision in the well behalf of the hotel.







6. Recommendations


As a consultant duty, the recommendations are very essential to be given almost at the end of the report. This will include the overall overview of the hotel given in more details and more understandable.

As was said in the table, the first recommendation is the hotel refurbishment, this is the key for the hotel success. This is the only way the hotel will regain the status from the past, will be more competitive and will be promoted by the guests.

The second recommendation, as was seen in the table, is the staff training, this is a major problem within the hotel. The staff needs to be trained, to learn more specifically their duties in relation with the guests how they can gain the guest respect and confidence and how they need to treat them. Everyone likes to be developed and appreciated in work, this is a way to help the staff to feel more appreciated, valuable, and respected by the workplace. Very important point to act immediately to keep the staff and help also in the reputation of the hotel.









7. Conclusion

From the consultant behalf and experience, was a real pleasure to work with the Angel hotel family, to be around them and understand exactly which problems are facing in this moment and what can be done to help them to be successful. This was an amazing experience which gives me a lot of satisfaction and in the same time helps the consultant career to develop more, gain new traits and also learn a lot of things which maybe were not provided before. This opportunity is one of the best I have, and I hope in the future to be asked again to be helpful for other situations challengeable for the hotel. This will be a pleasure to get involved in new work-related issues.
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Total Rate: 0,009 0,009 0,018

This section displays the trip rate results based on the selected set of surveys and the selected count type (shown just
above the table). It is split by three main columns, representing arrivals trips, departures trips, and total trips (arrivals
plus departures). Within each of these main columns are three sub-columns. These display the number of survey days
where count data is included (per time period), the average value of the selected trip rate calculation parameter (per
time period), and the trip rate result (per time period). Total trip rates (the sum of the column) are also displayed at the
foot of the table.

To obtain a trip rate, the average (mean) trip rate parameter value (TRP) is first calculated for all selected survey days
that have count data available for the stated time period. The average (mean) number of arrivals, departures or totals
(whichever applies) is also calculated (COUNT) for all selected survey days that have count data available for the stated
time period. Then, the average count is divided by the average trip rate parameter value, and multiplied by the stated
calculation factor (shown just above the table and abbreviated here as FACT). So, the method is: COUNT/TRP*FACT. Trip
rates are then rounded to 3 decimal places.
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