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Introduction
The beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviours which exist in the place of work (Ortegon-Monroy, 2003).  On the other hand, adapting workplace changes for the post-COVID mindset plays a great role in tackling the challenges we face now, and create more a more strong businesses environment in the future. In this report, Tesco which is my current place of work shall be used as a basis to discuss how he beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviours which exist in the place of work and to discuss how tailoring workplace changes for the post-COVID mindset plays a great role.
Overview of the organization 
Tesco is a British based international retailor who headquarters are in England, Welwyn Garden City. Tesco is made up of over 360, 000 colleagues and the major aim of the organization is to provide the customers with not only affordable food but also food which is healthy as well as food which is sustainable every day with an aim of helping the customers to have an easy way of living and to enjoy a high quality of life. In terms of gross revenues, Tesco is the third largest business organization all across the globe and when revenues are taken into consideration, Tesco is the 9th largest business organization across the globe (Tesco, 2021). 
The beliefs, the attitudes, and value systems which exist in Tesco have major impacts on the various behaviors which exist in the place of work. Just like any other organization, Tesco is facing numerous challenges brought about by Covid-19. As change has become inevitable, various post-Covid-19 changes have been tailored in Tesco workplace and these changes cannot succeed without the changes in the post-COVID mindset. Therefore, various changes have been incorporated towards post-COVID mindset and this shall go a great way in tackling the challenges which we face now as well as creating further resilient businesses in the future. 
These aspects of the beliefs, the attitudes, and value systems which exist in the organization and their impact on the organization shall be discussed in the report This shall be underpinned by various theories such as the management theories including the Contingency Theory based on management which is based on current situation, Scientific Management, systems theory, human relations theory and others (Maund, 2018). The various contemporary management theories, including chaos theory, contingency theory and other shall also be underpinned. 
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