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Reflection on the Business plan
For this assignment were given a task by our tutor to prepare & write a business plan. As a dedicated team chosen by our tutor, we were required to present the business plan in front of our tutor in a video recorded pitch. Our team consisted of three members with a particular task dedicated to each individual with a team leader. The team leader assigned by our tutor was Manel, there were three members in our team. Manel, Nadean and myself. unfortunately, our team leader has let us down, so as a team we had to incorporate the missing individual’s task into our own work. To prepare for this assignment everyone in the class were told by our tutor to go to the residential weekend in Carmarthen, to gain the knowledge and experience on how to set up your own business, where we had to stay over the weekend and attend lectures given by all tutors regarding business and marketing for this assignment. Unfortunately, I was unable to attend the residential weekend, as I was away due to family & personal reasons. However, I have managed to come back on time for this assignment. I was able to get feedback of what I have missed on from my team member and she has helped me and also kept me updated through our WhatsApp group that we have created for this business plan, which was really helpful. Effective communication was important to work as a team and we were able to successfully complete the business plan and present it from our communication and team efforts.
To begin with we have put a plan together and brainstormed many business ideas as possible that went through our mind, we have written those ideas on paper, then we finally agreed that our business plan will be selling clothes for young children’s online. Xander Clothing. This idea was initially thought through by my team member Nadean and then endorsed by myself. At that moment we come up with few more ideas as to how we can really get this new business going, what plans we can actually put in place to be able to launch this business idea so that investors and specifically the bank manager would be entice into approving our business plan in order to get future funding. Investors can also look at the plan and decide if it is investable. I recalled my previous setting up a business experience and out those skills and ideas forward to the team to use for our business plan. We all got together and have decided to go with this plan and put it all together and shared and split our own tasks to do. Nadean decided to do part two and three of the business plan, starting with Business Overview and Sales and Marketing and she wanted me to do part three and four which was Product Positioning/Marketing and also Operations because I suggested I had previous experience of marketing and extensive customer services skills from previous restaurant management and other jobs.
To reflect on my previous “effective team work assignment” i have learned and developed skills on how to work as team and also have learned how to use many effective tools such as Belbin model & the communication cycle which all provided understanding and knowledge on how to work effectively as a team and communicate successfully.
One of the barriers I faced was that I only had couple of weeks to produce the business plan, which I felt a bit nervous about at first, but I have managed to overcome this by the support of my team member who was committed to work as team with me, giving me the confidence that we can prepare a good business plan working together. Although we both work full time, we were able to make plans and commitment to meet up with one another in order to prepare for this business plan. We have done a lot of research on the clothing market as we both have limited experience in the clothing industry. By doing some research we have gained a lot of knowledge of the clothing market and competitors out there, we have developed new ideas and innovation on how to launch our product and services in the market. We have constantly stayed in touch with each other through social media WhatsApp and by contact to make sure we were doing our task as planned as a team.

As i was doing my role of the business plan, I have learned a lot of these new strategies and how to structure the business plan from my previous assignment. The guide from Moodle on this assignment and the Business Guidebook given by our tutor also helped me prepare my role and work greatly as a team. Other key elements that have helped us both working as a team, was communication, trust and mutual understanding, these skills have developed our confidence further to be able to prepare and create this business plan.
I have also reflected on my previous business experience and looked at ways we could improve to have a successful clothing business. I have also gained confidence in presenting from the skills I learnt from my previous effective team working presentation that I had to do. That helped me feel and present myself more confidently and more enthusiastically this time.
If I was to reflect on how to improve for future business plans or teamwork, there are still many areas that I can improve on as I do have weaknesses that I can build into my strength. I would make sure I have more time to work on it so I could do more research and implement it all in my work.  I will manage time more effectively next time I do my presentation, most important of all I will need to build my confidence while doing more presentations in front of the tutors and groups. I can also improve personal skills using SMART objectives and a comprehensive PDP plan to demonstrate effective learning. Overall this assignment was very challenging for me and I really enjoyed working with my team members to overcome this challenge, I am pleased with our team outcome and my own contribution towards this project.
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