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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	
Yidan Guo

	2. Name of (client) organisation 
	
Middle School Attached to Huazhong Agricultural University


	3. Aim of project:

Attracting more excellent students of Wuhan city through the outstanding enrolment rate for key high schools and unique school-running characteristic.

	4. Objectives of project:
1. Opening the quota to the students of whole Wuhan city from 2020.
2. Set up subsidy funds for poor students and scholarship system for outstanding students from 2020.
3. The number of applicants increase by 35% by 2023.
4. The school ranks among the top 10 middle schools in Wuhan city by 2023.
5. The enrolment rate for key high schools increase by 10% by 2023.

	6. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

Business case:
· Middle School Attached to Huazhong Agricultural University was founded in 1950, which located in Hongshan District, Wuhan city, China. There are 20 teachers and 280 students. The enrolment rate for key high schools is ranked 1st in Hongshan District and 15th in Wuhan city in 2018. (Middle School Attached to Huazhong Agricultural University, 2019)
· Compared with other schools, the number of students in this school is too small. The average number of students attending the high school entrance examination is about 70 every year. It only opens the quota to the students who graduate from Primary School Affiliated to Huazhong Agricultural University. And there is no business circle around this school.
· Although this school achieved first place in the enrolment rate for key high schools in Hongshan District last year, it lacks unique characteristics to attract students outside Hongshan District to apply for admission. There is no accommodation in school, no special classes, and no clear student reward system, it has much room for improvement. 
· Compared to 2018, the rate of enrolment in key high schools in 2019 has dropped a lot. 
  
Advantage and benefit:
· Open the quota to the students of whole Wuhan city who fit the admission rules can enrich school diversity, increasing the awareness of this school across different districts.
· Set up subsidy funds for poor students and scholarship system for outstanding students. Improved school characteristics, the popularity of the school and reputation of headmaster will also increase.
· Attracting more excellent students outside Hongshan District can drive the business environment around it. For example, rent an apartment for the students who live far away from school, the landlords will make a profit every year and the school district housing prices will rise because of the increasing number of students who rent the nearby house with their family; 
· The increasing enrolment rate of key high schools and Top 10 ranking in Wuhan city can attract more excellent students from different districts in the future.



	7. 
 Identify the risks associated with the project and how these could be overcome.
· Funding may be insufficient. Recruiting students outside Hongshan District needs to provide students with accommodation and the cost of renting an apartment is a large sum of money. Although only part of the cost of the student is charged, if there are too many students choosing accommodation, the school may not be able to afford it for long; The number of subsidy funds and scholarships and salaries issued each year is not small. Therefore, schools can attract funds from society, that is, attracting people who are capable and caring to cooperate with our school to invest in this part of the cost.
· The number of applicants exceeded expectations. This will lead to insufficient teachers, the workload of the original teachers will increase, and the quality of teaching may decline, while recruiting more teachers will result in more teachers' salary input and the management tasks of the teacher team becoming heavier. At the same time, too many students cause the original school hardware facilities to be inadequate. Therefore, when the number of applicants is too high, the threshold for recruiting students cannot be low, but it cannot be too high. The best way is to keep the threshold for admission same as the previous years and enrol number of applicants original planned from the list who passed the application criteria.

	8. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
· 3 special-grade teachers, other young teachers in the school can learn from special-grade teachers and improve the overall quality of teacher team; they can increase the reputation of the school through their own well-known name. These reputable teachers may be reluctant to work in our school, so we can convince them through the school's future planning and provide benefits and salaries that are no less than their original work unit.
· 3 years. The students who will take the high school entrance examination in 2023 is the students who enrolled in 2020 and compare the number of applicants for the school in 2023 with the number of applicants in 2020 to check whether the school have achieved the expected goals. It may happen that the time is too short to explain the problem effectively, then we can wait another three years to compare.
· RMB 200,000 yuan per year. This includes renting student apartments of around 130,000 yuan, three special-grade teachers' salaries of about 30,000 yuan, grants of about 15,000 yuan, and scholarships of about 25,000 yuan. It may happen that no one is willing to invest, so the school can try to get this funding through recruiting member of the board.
· Promote school online and offline. In the information age, more people can know this information through web pages and online platforms, and school leaflets can also be distributed to parents who may interested in. School can increase publicity through multiple channels if there is not get a good response in time.
· Number of applicants enrolment & rate for key high schools & number of faculty and staff in previous years, but it is a small-scale school, the online data information is not updated in time, so we need to contact the teacher in the school administrative position to obtain the accurate data.

	9. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
10.  State from whom you plan to collect primary data and detail any challenges you anticipate. 
· This project does not require primary data. It can directly obtain useful information from the experience of other outstanding schools and their previous school-running materials.


	11. Operationalisation 

Using Agile to manage the project and divide the project into three independent iterations, namely the year 2020, 2021, 2022, and test the final project results in 2023 and Gantt charts can be used to carry out the project.
Iteration 1:
· Step 1: In January 2020, set up a special team to expand the number of enrolment students
· Step 2: From January to February 2020, the group will conduct a market survey of key junior high schools in Wuhan, learn about the experience of running excellent schools, and collect data on the number of applicants from other schools and the enrolment rate of key high schools etc.
· Step 3: From February to March 2020, attract investment across China to ensure that budget funds are in place by April.
· Step 4: From March to April 2020, recruit special-grade middle school teachers nationwide, and select three candidates by May.
· Step 5: In May 2020, set a target of 300 applicants and 100 admissions, and put into publicity, online and offline at the same time.
· Step 6: In June 2020, the elementary school entrance examination for junior high school will be announced, and the admission results of this school will be announced in July.
· Step 7: In September 2020, two special classes with outstanding students will be established, and a scholarship system and subsidy system for poor students will be set up.
· Step 8: Test the result of 2020.
Iteration 2:
…….
Iteration 3:
  …….





Reference:
Middle School Attached to Huazhong Agricultural University (2019) Introduction. Available at:
http://school.hzau.edu.cn/
(Accessed: 28 November 2019)
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