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Introduction
Leadership is an essential influence in the contemporary business environment; it helps organisations to expand and prosper. Leaders have to adapt the management of their teams and decision making as companies grow and get more and more complicated. JPMorgan chase CEO Jamie Dimon notes that the leaders in the giant corporation cannot afford to bank on the out-of-date command-and-control approaches (Bautzer and Anand, 2024). They ought to instead adopt the roles of coaches/conductors where they would guide and assist teams instead of telling them what to do. In this essay, the authoritative style of leadership giving way to that which is more supportive, and coaching related as businesses expand is examined. It informs on the significance of leadership in the organisations, analyses various styles of leadership in terms of the famous theories, and gives the real cases of business to display the way leadership should be practised in greater organisations. Lastly, it offers the most appropriate leadership style in the contemporary business environment and what skills leaders should possess to deal with expanding teams.
Definition and Importance of Leadership
What Is Leadership?
Leadership refers to the act of taking charge, control, and inspiration of people or a group to succeed in a particular objective. It entails vision development, direction giving and enables others to remain focused and to be dedicated towards work (Farhan, 2024). Leadership is more people-engaging and team-promoting as opposed to management, which is a bit more planning, organising and controlling based on available resources (Mullins, 2016).
Why Leadership Matters in Business
Leadership is significant in any business in terms of creating a good working environment that would make all the employees feel appreciated and involved. The leader should unite different people and show them what is expected of them to ensure the common goal of working. This does not only increase team performance but also assists in addressing problems at a fast rate, as well as treating change (Dhiman, 2023).
Building Trust and Motivation
This is also the case when it comes to leadership in forming trust in the organisation. Employees who trust their boss tend to voice out more, go the extra mile, and remain committed to their employer. As an illustration, a team leader ready to listen to employees, appreciate their work and offer feedback may make a more committed team. Contradictorily, a leader who dictates everything and fails to trust the staffs may make the staffs feel depressed or less appreciated.
The Role of Leadership in Growing Companies
Leadership is even more important as businesses expand. An owner of a small business can make all decisions, but this is not possible any more in an organisation of any size. Leaders should avoid doing everything by themselves and concentrate on nurturing others, providing directions as well as ensuring various departments are working together in alignment (Jerab and Mabrouk, 2023). Such shift in management style aids in addressing complicated problems and contributes to the success of the company in the long-term.
Leadership Style Shifts Using Theories
Understanding Leadership Styles
Leadership style is defined as the approach taken by the person or the leader vis-a-vis his or her team. Some leaders are straight forward and will be expecting immediate results and some leaders would listen to suggestions, collaboration and slow progress (Bwalya, 2023). Authoritative style is one of the most conventional strategies which is also known as command-and-control. Such kind of a style is aimed at issuing commands, establishing strict regulations and insistent that the staff obeys them and remains uninvolved in decision-making. It is quite common in small organisations where the boss is more or less participating in the day-to- day activities.
Why Authoritative Style Becomes Less Effective
The authoritative style may be handy in small organisations. It has a complete control of the leader who can make rapid decisions. It becomes however difficult to use this method as companies expand (Callejas, 2016). This is due to more complexity of the business, more departments and the decision making has to be shared. Leaders cannot take part in each and every activity and the controlling style can be time consuming, can make team members lose trust and some will not be motivated.
An example is that in a start-up company, the owner may himself/herself authorise all client emails and financial choices. However, in a bigger company with more than hundreds of employees, that form of control would not be effective and efficient.
The Need for Coaching and Supportive Styles
Leaders must adopt a more supportive, democratic, or coaching-based approach with the growth of the businesses. The strategies aim at creating connections, directing colleagues, and training employees instead of issuing commands.
Coaching leadership style assists employees in their development through constant feedback and encouragement and learning experience. This kind of a style establishes trust and makes the team more independent. It also creates an improved decision-making at various organisational levels (Mattone, 2025).
The supportive style is task-based and aims at the needs of the employees and at establishing a favourable workplace. This aids to minimise stress, rising satisfaction, and maintaining employees busy - particularly in changing workplaces or stressful ones.
Applying Theories: Situational and Transformational Leadership
According to the Situational Leadership Theory created by Hersey and Blanchard, not a single leadership style can be viewed as the most effective one (Kenton, 2024). A leader ought to adjust his/her leadership style in line with the circumstance and the preparation of his/her personnel. As an example, a new employee might require to be told what to do (directive style), and an experienced team might require just support or coaching. This theory explains why it is important to switch out of the one-size-fits-all authoritative approach as the organisation expands, and the teams get more experienced.
The Transformational Leadership model, which was outlined by Bernard Bass, is another useful model. The purpose of this style is to empower and make the employees motivated by means of clear vision, innovation, and good communication (Ugochukwu, 2025). Transformational leaders promote innovation and make the personnel feel that they belong to the venture. This is particularly effective in medium or international-based companies where co-operation, innovation, and management of change are demanded. One such company is Microsoft whose company culture was transformed by Satya Nadella who emphasised more on working together and the development of the employees as opposed to a rigid top-down control.
Real Business Example
One of the popular companies that apply coaching and empowering type of leadership is Google. Managers are oriented into assisting their teams as opposed to managing them. It is expected of the employees to exchange ideas, take risks and be independent. This management style has contributed towards keeping Google innovative and the employees motivated despite the ability of the company to expand to all sides of the globe (Tran, 2017).
Elon Musk, in turn, is usually viewed as employing a more commanding and confrontational approach in Tesla. Although this has brought high-velocity innovation, it has resulted in the stress of employees and the disparagement of the organisational culture. This indicates that command-and-control can be applied successfully in the short-term but in a bigger organisation could bring troubles unless balanced with support.
Essential Skills Leaders Need as Organisations Expand
As organisations expand, leaders need to constantly acquire new skills, which enable them to handle bigger teams, work in complex structures and within a changing environment. Communication happens to be one of the most significant skills. A manager also has to communicate his or her clear messages, to his or her employees and to establish a free exchange of information within the company. Lack of this may create miscommunication and misunderstanding which may dent productivity. (Abson, Schofield and Kennell, 2024)
Emotional intelligence is another important skill. It implies knowing your emotions and being able to know emotion of other people. Emotionally intelligent leaders are able to build stronger relationships, resolve conflicts without losing their tempers, and help colleagues overcome the stressful situations.
Flexibility is also a great concern. Change is a phenomenon in big organisations even when it comes to technology, markets and personnel. The leaders should also be embracive of change and able to adapt to new circumstances by modifying approach (Kalogiannidis et al., 2022).
Another important skill is the skill of delegation. A leader is not able to do all the things by self. As the company expands it is good to delegate duties and obligations. This develops trust in team and enables the leader to concentrate on strategy.
Finally strategic thinking gives the leaders a way of thinking ahead, having objectives and leading the business in the proper course. All these skills can help leaders become effective even in dynamic or difficult environments.
Conclusion and Recommendations
In summary, leadership is an effective tool in business, and this is more so when companies increase in size, and they experience new challenges in development. Although a firm-handed or command and control management might be appropriate in a small enterprise, in bigger organisations, more relaxed, facilitating and individual-oriented styles are needed. Coaching and transformational form of leadership assists in forming good teams, enhancing motivation and the organisation is able to cope with the change.
With companies growing, leaders have to acquire the necessary skills that are in line with communication skills, emotional intelligence, adaptability, delegation and strategic thinking. The skills help in improved decision-making, collaboration, and long-term planning.
According to the suggestion, current leaders should also be less concerned with dominating decisions but on the issue of coaching and supporting their staff. Leaders can empower the employees to improve performance by trusting them and otherwise giving them opportunities. Collectively, it is essential that leadership style should be changed according to the size and the needs of the business in the long-run and organisational performances.
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