Assignment Structure BMSW6103

Introduction (200 – 250 words)
Define key terms 
Why they are important 
What the assignment is about and what each section will contain
Critically evaluate how power is manifested in organisation context taking into consideration the role of culture (1000 words) 
I. What power is 
II. Types of power
III. What is culture
IV. How does culture affect power 
a. National power – Hofstede - Power distance. The culture of a county can affect how a county is perceived
b. Organisational culture – Look into hierarchy (tall structure) how this is powerful, flat structure power is less

Reflecting on any workplace conflict over the last 12 months, identify the cause of conflict and critically discuss a change management theory (2000 words) 
i. Pick a conflict (Strike, Paramedics, schools, trains, royal mail, teacher, Royal Family etc. This needs to be a workplace that can be fact checked.)
ii. Explain the conflict, describe what happened, background story. Name of company, key players, cause, what is happening in organisation. 
500 words
iii. Discuss change management theories and how these are affected in their approach. Needs two theories, one for managers and one for employees. (Scientific management theory – Tell what it is and how it affects managers) (Can also talk about change management (Lewin or Kotler)) Remember to include the limitations on each theory) 
1500 words

Reflecting on Ting-Toomey (1999) conflict resolution model, critically evaluate the different conflict resolution approaches and suggest the appropriate approach for resolving the conflict
iv. Discuss the model 
500 words 
v. Apply the model, how will this model help you to solve the conflict 
1200 words
vi. Explain that there are alternative models that can be used to solve conflicts 
300 words
Conclusion (300 words)
The point that you are trying to make within the assignment and can also include one or two recommendations

References 
20 minimum 
