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Introduction

 The report would consist of the recruitment process, principles affecting the culture, equality, diversity, methods of performance management and outline plan for solving the issues so that the company can have a better functioning in the market. The organization will have to take the right measures because the competition in the market is increasing and to overcome that the company will have to take the right steps.

PESTLE
 It is very important for the organizations to analyse the external and internal factors so that there is a better decision which can be taken for the organization. There has to be a good sense of direction in the organization so that the productivity in the organization can be maintained which is going to help the organization to have a better functioning in the market for a long run. The further report would discuss Hilton UK, external environment with the help of a framework which is PESTLE.
• Political Factors
 The level of corruption has to be monitored by the organization so that the functioning is effective (Waldburg-Zeil, 2020). The political powers in UK are stable and because of which the laws are not changing therefore the strategies which the organization has been using from a long time is very effective. There is a lot of investment which the organization is having in the market which has to be measured and then the right steps are being taken by the organization so that there is a better functioning.
• Economic Factors
 The pricing of the services which are being given by Hilton is also according to the customers so that the organization can have a better functioning. There are free trade policies which the countries are having which can be a great advantage for Hilton to expand themselves and get more loyal customers in the company. The quality of the services and products have to be maintained so that there is a better functioning in the market which is going to help the organization to have a good reputation and brand image in market.
• Social Factors
 The expectations and demands of the customers have changed which have to be followed by the organization so that they can have loyal customers in the organization. There has to be a match in the lifestyles of the organization so that there is a better functioning and the organization will be able to have loyal customers. There has to be a healthy environment and a comfortable environment for the tourists to come in the organization so that there is a better functioning.
• Technological Factors
 There are a lot of technological changes which are coming in Hilton so that the errors in the organization can be minimized which is going to help the company to have a better operation. The competition in the market is increasing and the demands of the customers as well (John, 2019). To maintain the two, it is very important that the organization gets in technological changes so that there is a better functioning.
• Legal Factors
 All the employees and the customers have to be given their rights which are provided by the government for their safety and security. The employees have to be given a healthy environment to function in which means there has to be a fair treatment and discrimination of any sort is going to make the productivity of the organization reduce. 
• Environmental Factors
 Hilton is using resources which are recycled and also the waste of the organization is being disposed off well so that the environment is not harmed (Nguyen, 2016). The organization is also moving towards having zero carbon footprints in the market which is going to make the organization have a stronger portfolio in the market which is very essential.

[bookmark: _Hlk43126698]Importance of effective recruitment and selection process
	It is very important for the organization to have a better functioning and to make the take place in Hilton there have to be right candidates which have to be hired by the company so that there is a better functioning. There has to be a set of loyal customers in the organization so that the organization can have a better functioning so that there is a competitive advantage. The demands and expectations of the customers are increasing which has to be matched and without skilled and knowledgeable employees the organization will not be able to achieve their goals and objectives (Ahsan, 2018). There is a proper process which is followed in Hilton to get the right employees in the organization which can match the standards of the company as well and the productivity of the company will also not be disturbed.
       The environment of the internal environment also has to be maintained and if there is a negative employee then the entire productivity and operations in the organization can get affected. There are right teams working in the organization and a new member can make the productivity of the team reduce but there has to be a good relation which needs to be built over time between all the employees so that there is a common understanding which is good for the organization to make the productivity of the organization increase (Velmurugan and Rajan, 2018). There is going to be a sense of motivation in the organization which is good for the functioning of the organization and the performance of the organization is going to increase. There is a growth in the performance of the employees and the organization will be able to have a better commitment and new ideas are going to generate which is very important in this industry to get a competitive advantage.

[bookmark: _Hlk43126744]Factors affecting Culture, Equality and Diversity of an Organisation
Leadership 
Leadership is very essential factor which helps to influence employees to increase their performance and lead them effectively. Hilton UK hotel is having leadership strategies which impact the motivation of employees which enhance the opportunity to implement change management strategy formulated by leaders effectively.  Leader of Hilton Hotel also helps to focus of employee relation which increases the communication channel in the organisation and provide better opportunity to compete in the market and gain higher cultural values effectively.
Workforce
Workforce is the main factors which help to improve the organisational culture and improving customer experience effectively (Mone, London and Mone, 2018). It is very essential for Hotel Hilton London to provide better training and development to their employees in order to enhance customer satisfaction and make them loyal. Hotel industry in UK is also impacting the potential of Hilton hotel due to increase in marketing strategies which impact the quality of services to gain higher profit margins in the market.
Organisation core values
Core value of the organisation helps to develop vision and objectives effectively. It is very essential for Hotel Hilton UK to develop effective policies which increase the ethical working and increase the morale of employee to improve brand value and customer trust (Ahmed and et al, 2016).
Gender 
There is mentality that men are more effective and should be more dominant in the organisation which is impacting the opportunities for females in the hotel industry. It is very essential for Hotel Hilton to ensure diversification and equal rights of male and female employees according to their potential in the hotel to increase customer satisfaction and gather higher profit margins effectively. 
Religion and Belief
Every religion and beliefs provide different energy in the organisation and also define the personality of an employee. It is very essential for hotel Hilton UK to recruit employee who have different religion and beliefs in the organisation (Gerrish, 2016). This helps hotel to gather more information about employee and develop effective marketing strategies to attract more customers effectively. Beliefs also help to develop organisation culture which needs to be managed to make it productive in order to achieve objectives and compete in the market effectively.
Pregnancy and Maternity 
Pregnancy and maternity leaves are the provision provided to females in their pregnancy periods with paid leaves. This discourages other male employees in the organisation and reduces their efficiency.  Hotel Hilton has to ensure equal opportunity and facilities to employees to increase the job satisfaction of employees and increase their performance to achieve customer experience and develop effective innovative strategies to make loyal customers.
[bookmark: _Hlk43126832]Methods of Performance Management to attain Competitive Advantage
Performance management is the process to maintain the efficiency of employees by assigning different activities which ensure development of skills and knowledge which also increase their performance to make decision effectively. Performance management helps to provide better information to make strategies according to available human resource skills. Hotel industry has to implement performance management strategies to increase efficiency of employees which enhances customer experience and goodwill of the hotel effectively. Hotel Hilton London analyses that it is very essential for the hotel to maintain the performance of their employees which balance the quality of services to increase brand value and attain competitive advantage in the market effectively.
360 Degree Feedback
This is the performance appraisal methods in which employees are evaluated by their fellow employee or managers to develop better feedback.  This method reduces the bias results and provides accurate information about the performance an employee to develop effective strategies and increase their performance. Hilton UK is implementing this strategy in order to increase the potential of employees and also understand their issues before developing strategies which also impact the opportunities of the hotel negatively.
Assessment Centre Method
This method help employee to provide them with better perception how other employee observes their performance in the organisation (Ali and Konrad, 2017). This also improves the opportunity for employees to learn more skills and knowledge to increase performance of the organisation and increase profit margins effectively. This method also helps Hilton London to predict the future performance of their employee and providing them better facilities to attain higher productivity effectively. Hilton also implements some activities like informal discussions, fact finding and decision-making activities which examine the effective role employee has to increase the performance of the hotel and increase customer satisfaction effectively. This also helps employees to improve healthy working environment of the organisation to attain competitive advantage in UK effectively.
Behaviourally Anchored Rating Scale
This method determines both qualitative and quantitative aspect of employee performance and develop their personality to support business grow effectively. Hotel Hilton set the ranking system according to behavioural pattern of their employees which helps to determine their performance. It is very essential for hotel to ensure effective interpersonal skill to greet guest in the hotel and display effective hospitality to increase customer experience which improve brand image in the market (Booysen, Bendl and Pringle, 2018). This method also helps to provide better results and constant evaluation of employees which also reduces the cost of hotel to train employees more often.
Outline Plan
Hotel Hilton UK is facing issues due to increase in diversity and equality which is impacting their working culture to grow and compete in the market. It is very essential for the hotel to develop effective analysis which examines current strategies of competitors and use those to attract customers this will reduce the cost of promotions and also help to gain more profit margins effectively. Hilton needs to adopt latest technology equipment’s which increase the efficiency to achieve objectives. By developing digital present on internet platform helps to increase market share and brand value effectively. Hotel has to develop effective digital tools which help to analyse future opportunities which can improve the potential to compete and gain competitive advantage effectively (Block and Noumair, 2017). Hotel Hilton needs to improve the potential of cultural values which increase the employee performance and improve profit margins effectively. It is very essential for hotel to implement effective leadership which helps to influence the potential of employees to achieve objectives. 




CONCLUSION
This report concludes that it is very essential for business to analyse internal and external factors of business which improves potential to grow and generate opportunity to compete in the market effectively. Report discussed different challenges which are faced by businesses in hotel industry due to increase in the demand of customers globally. Recruitment and selection process were explained in this report which helped to understand the effectiveness of company and become more productive to grow effectively. Principle factors were discussed which impact culture, equality and diversity of Hotel Hilton that has reduced efficiency to attract customers and increase their experience effectively. Report also provided outline plan for Hilton hotel to increase their opportunities and compete in the market and increase profit margins effectively. 
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